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FOREWORD

When I first decided to undertake this project, I leaned rather heavily on my
father’s stories of his boyhood in the piney woods and his affiliation in 1912 with the
Brotherhood of Timber Workers and the Industrial Workers of the World. Once on a
trip to Allen Parish, Louisiana, he pointed out to me the home of the Brotherhood’s
founder, Arthur Lee Emerson. With a bitterness out of all proportion to the problem,
as I understood it, he complained of some vague scandal involving union funds. He also
knew that Emerson’s daughter, Faye, had become a successful actress in motion pictures.
She was born near the Industrial Lumber Company town of Elizabeth, Louisiana, on July
7, 1917, five years almost to a day after her father had been jailed in Lake Charles on
a charge of murder. A jury acquitted him, however. To my father’s way of thinking,
Faye Emerson typified those piney woods people who learned socially upward and
outward mobility.

Other than my father’s union cards, now in the University Archives at
Natchitoches, Louisiana, he did not leave much to indicate the depth of his commitment,
if indeed it were commitment, to the radical union movement. By 1916 the union had
collapsed. When the nation entered the European war in 1917, he joined the Yankee
Division of the U.S. Army. He was the first of my family to take up martial, not merely
private, arms since his grandfather had discharged himself from the Confederate Army

after the fall of Vicksburg.
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My research into this subject, then, has been something akin io self-discovery.
Except in the record of dues he paid to the BTW and IWW, my father’s name appears
nowhere in the papers I have seen that relate to the "lumber war," but several other
members of our family hold indelible if modest places in the surviving documents. My
great grandfather, old "Whistling Dick" Tarver, unreconstructed Confederate and
political radical, appears to have "sympathized," although he was never known to have
held a "public” job in his long life. His son George, not to be confused with my father
of the same name, found work in the mills along the Calcasieu River south of Comrade
Creek, but, blacklisted, he had to support himself as a deputy sheriff in his later years.
Another son, Richard David, Jr., was probably a member; at least, he subscribed to The
Lumberjack, Covington Hall’s fiery sheet. Sam, the most prominent unionist of his sons,
attended the BTW convention as a delegate in 1913. Without doubt, every man and boy
in the extended family joined the union, mostly, it seems, to spite the lumber companies,
purveyors of an alien if appealing culture.

My great great grandfather, Allen Tarver, Sr., a blacksmith, left Brookhaven,
Mississippi, in the 1870s, to resettle on Holloway’s Prairie in the piney woods of
Rapides Parish. There his son Richard David, Sr., joined him after having escaped
federal penalties for certain threats and intimidations he and other bulldozers had aimed
at freedmen and their political cohort back in Lincoln County. Richard’s wife, Ann
Dean, brought their sons, Jobe, Allen, Jr., George, and Sam, west across the
Mississippi. They went out as blacksmiths and millwrights in a society that counted

cotton gins and grist mills, many still powered by water, as factories. Commercialization

iv
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of the lumber industry at about the same time brought with it an invasion of ski'led
workers from the Lake States and other declining lumber districts. Local talent was not
much encouraged, and these proud tradesmen refused to perform "common” iabor.
Indeed, if any of this generation of my family ever worked for a commercial
Iumber company, it has escaped my attention. Resident in the "free” towns, those not
totally dependent on the largesse of the lumber companies, such men formed the nucleus
around which Arthur Lee Emerson built the BTW. My father joined the union at Lotus,
Natchitoches Parish, Louisiana, a vanished village situated on a ridge above Kisatchie
Creek, now nothing more than a road sign on the "Longleaf Trail," one of those self-
guided tours offered by the U.S. Forest Service in the Kisatchie National Forest. Having
listened to him recount his adventures in company with his two older brothers, I think
it unlikely that he would have taken such a drastic step without Luther’s and Monroe’s
company and approval, aithough the latter two do not appear in the records either. Like
their father and their uncles, these young men (in 1911, my father was 16 years old) did
not aspire to common labor at the sawmills, although they went out as flatheads (log
sawyers) occasionally. Their true occupation, one they had inherited from old
"Whistling Dick," was a form of labor contracting that entailed the surreptitious removal
of dissatisfied workers from one company-owned mill town to another equally squalid
"quarters," without, of course, taking the trouble to pay the man out of his debt to the
company store. Company managers were understandably outraged, but at the same time

they used the shady talents of such latter-day manhunters. It was exciting work, but it
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could be dangerous. In fact, Monroe died in its pursuit, although quite by accident, in
the 1920s at Lotus.

In the meantime, the First World War had changed attitudes and expectations.
My father left the logging woods and earned a teacher’s certificate at the old Normal
School at Natchitoches, eventually graduating with a B.S. degree in mathematics. Many
vears later, after he had retired, he took teaching jobs in several rotting Texas sawmill
villages and in another small lumber town in the Cascade Mountains of Washington
State. A few miles to the west, Willard Warren in 1914 had built the Snoqualmie
Lumber Company mills at Snoqualmie Pass, east of Seattle, now the location for the
filming of the popular television program, "Twin Peaks." I know now that my father
relived in the mountains of the Northwest his own boyhood as a lumberjack in the great
stands of Douglas fir and ponderosa pine along the western slope of the Cascades. I
disputed him once, half suspecting that he had exaggerated his ability as a boy, with the
ease of a seasoned traveler, to find his way unmolested from New Orleans where he
studied automotive mechanics to Canada where he joined units of the Yankee army, from
Seattle where he hired out to the logging camps to Boston where he learned the biases
of his Celtic ancestors. His answer was the answer of the bonanza lumberman: the
railroad, one of which passed the door of his father’s house and reached to the ends of
the earth. He simply could not withstand the temptation to follow it, and so he
abandoned his lessons at Shiloh School on Caney Branch and set out to explore the
world. Many others of his generation followed the same paths, which, figuratively at

least, I have tried to follow, also.
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ABSTRACT

Lumber boomed in the Reconstructed South, an industrial binge that, by 1920,
changed the landscape, first removing the forest then replacing its subsistence economy
with consumerism. Men with money made fortunes in lumber. West of the Mississippi
and south of the Missouri, it became a bonanza by 1880. Within these boundaries, black
and white farmers and field hands sought "public work" in sawmills and log fronts.
Most were unskilled. Steam power changed their lives, althou;gh all did not respond
alike because their traditions differed. They kept their folk ways, consistent with the
new industry, despite their bondage to machines. Although most workers voluntarily
entered the proletariat, perceptions of capitalist injustice led many "flatheads" to try
radical remedies, notably industrial unionism. Others turned to radical vigilantism,
creating citizens’ committees to fight the union. Company managers hired gunmen to
support the Southern Lumber Operators’ Association black list of "undesirable" workers,
"infected" with unionism. The Brotherhood of Timber Workers did not expand from a
base in West Louisiana. Lumbermen congratulated themselves on their costly victory,
even as it became painfully apparent that it was hollow. Legislators quickly enacted
virtually every union demand. Then war in Europe forced wages, and prices, to
exorbitant levels. Although the union soon faded from memory, the lumbermen, nearly
as quickly, vanished with the wild timber. They left on the next society marks that can

only be described as modern.
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INTRODUCTION

Clan of Toil, awaken! Rebels of the World, arise!!

Late in 1912, desperate for a slogan to revive the sagging spirits of timber
workers now in their third year of a losing strike, Covington Hall, the socialist editor of
The Tumberjack, coined the phrase, "Clan of Toil," to characterize the flatheads and
millhands of the Calcasieu long leaf pine district in Louisiana and Texas. An inspired
choice, it recalled the Biblical admonition that honest labor pleases God. At the same
time it celebrated the Gaelic instinct for mob violence in the name of brotherhood. Most
important, however, it recalled the myth of Southern vigilantism raised up to repel an
invader, a convenient substitute for class consciousness of the Marxist school.
Unfortunately for the Brotherhood of Timber Workers, Hall’s slogan came far too late.?
Resort to images of clandestine resistance to the tyranny of lumber capitalists coincided

with efforts by company managers to flood the Calcasieu district with a steady stream

! Covington Hall, International Socialist Review (1912), p. 471. On October 5,
1912, Hall also published in The Rebel, p. 3, the "Battle Hymn of Toil,” a portrait of
workers as starving slaves to the lumber industry.

? Ibid. See also Grady McWhiney, "Louisiana Socialists in the Early Twentieth
Century: A Study of Rustic Radicalism,” The Journal of Southern History Vol. 20 No.
3 (August 1954), 333-334. For an explanation of why the flatheaded beetle,
Monochamus titillator (F.), took the name sawyer, and the human log sawyer took the
name flathead, see Whiteford L. Baker, Eastern Forest Insects USDA Forest Service
Miscellaneous Publication No. 1175 (Washington: U.S. Government Printing Office,
February 1972), p. 203, who describes the noise made by the insect, which approximates
the sound made by the drag teeth of a two-man crosscut saw bucking pine logs.

1
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2
of imported black workers. Although the BTW had bravely proclaimed that they would

organize both black and white workers in an industrial union based vaguely on the
defunct Knights of Labor of a quarter century earlier, they quickly exhibited raciai
hostility, a typical American response to black workers who presumed to act beyond
white control. By the time Hall assumed duties as editor of the Merryville strikers’
newspaper in 1912, the union had already lost the strike to management’s superior
organization and financial resources. Now the deluge of black nor-union workers broke
the back of white and black resistance to lumber industry hegemony in the region. The
Clan of Toil did not gather in the piney woods after all, but it did anticipate the
resurgence of the Ku Klux Klan a decade later. The sawmill towns, it turned out, were
only way stations on the latter-day underground railroad that facilitated Negro exodus to
the nation’s urban sanctuaries. Most of the large sawmills, whose owners and managers
had contended with Arthur Lee Emerson and William D. "Big Bill" Haywood for control
of the piney woods, soon moved away too, leaving the cutover district to the subsistence
farmer and the peckerwood sawmill.?

More than thirty years earlier, when 33-year-old John Barber White arrived in the

Irish Wilderness of South Missouri to build the first big commercial sawmill in the

3 The connection with the Ku Klux Klan has not been studied well, although
vigilantism among striking workers aimed at non-strikers, mostly blacks, is well
documented in newspapers of the day and in surviving court records. See Negro
Migration in 1916-17, U.S. Department of Labor {(Washington: Government Printing
Office, 1919), pp. 93-97; George A. Stokes, "Lumbering and Western Louisiana Cultural

Landscapes,” Annals of the Association of American Geographers Vol. 45, No. 3

(September 1957), 250-266; Philip S. Foner, Organized Labor and the Black Worker,
1619-1981 (New York: International Publishers, 1981), p. 118.
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region, he represented a fundamental change in the society and economy of the piney
woods west of the Mississippi River. The lumber district then beginning to form south
of the Missouri River was guarded by four great urban bastions at St. Louis, Kansas
City, Houston, and New Orleans. Because of its rail connections with the region’s
principal market for milled lumber on the Great Plains, Kansas City became the principal
entrepot. White prospered and grew old in the piney woods and came to think of himself
as a Southerner despite his New England ancestry. In 1897 he moved to Kansas City to
manage the Missouri Land & Lumber Exchange Company, a sales agency owned by
White’s Missouri Lumber & Mining Company and several other big sawmill companies,
including O. W. Fisher’s Cordz-Fisher Lumber Company at Birch Tree, Missouri, Judge
J. B. Barnett’s Ozark Land & Lumber Company at Winona, Missouri, and the Grandin
interest’s mills in Louisiana at Clarks, Fisher, McNary, Oakdale, Slagle, Standard, and
Victoria. He steadfastly worked to further what he considered the interests of Southern
industry. In the process he came to know and like other lumbermen of his era, R. A.
Long, William Buchanan, Sam Fullerton, Hans Dierks, even the swaggering John Henry
Kirby. By the time White arrived in Missouri, however, speculators had engrossed
virtually all important tracts of timberland in the Trans-Mississippi South.*

Henry Lutcher and his partner, Gregory Bedell Moore, arrived in Southeast Texas
by 1876, the year that Congress repealed the Southern Homestead Act, meant to give

land to freedmen, and substituted in its place a system of public auctions for large blocks

4John A. Galloway, "John Barber White: Lumberman,” PhD dissertation, University
of Missouri, 1961, pp. 19-22, 36.
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4
of the public domain.’ Only a few other men made original purchases from the public

domain after the Southern Homestead Act of 1866 ended, among them Nathan B.
Bradley, a Michigan lumberman, 111,240 acres; Lutcher and Moore who milled lumber
and shingles in several mills from New Orleans to Houston, 110,080 acres; Franklin B.
Head, a land speculator, 104,800 acres; N. K. Fairbanks, speculator, 56,360 acres;
William M. Rice, speculator and founder of Rice University, 47,960 acres; Jay Gould,
26,880 acres; and Alexander Thompson and Seaman A. Knapp, land speculators, 25,510
acres.’ The Lutchers and Moores, the Weyerhaeusers, the Goulds, the Dodges, the
Packs and scores of others took up the land for a small part of its later value, buying it
from both federal and state governments—Arkansas, Indian Territory, Louisiana, and
Missouri; Texas had already disposed of its own public domain--and holding it for an
increase in value that meﬁtably followed the railroads, then building\ at a furious pace
throughout the region. Jay Gould pushed the Iron Mountain from its Missouri base to
the Gulf Coast of Louisiana, then mounted a campaign to build the Texas & Pacific out
of New Orleans into Northeast Texas - the Backbone Railroad, it was soon called. In
the process, Gould acquired hundreds of thousands of acres of timberland, principally

in Louisiana, for as little as five cents an acre.” Forty years later, his son, George

* For a firsthand account of Henry J. Lutcher and Gregory Bedell Moore’s move to
the Trans-Mississippi South, see the Moore Diary dated 1876-1877 in the Lutcher &
Moore Lumber Company Records [cited hereafter as L&M], Forest History Archives,
Stephen F. Austin State Unriversity, Nacogdoches, Texas [cited hereafter as SFA].

¢ Paul Wailace Gates, "Federal Land Policy in the South, 1866-1888," Journal of
Southern History Vol. 6, No. 3 (August 1940), 321.

7 Annual Repori of the Commissioner of the General Land Office (Washington:
Government Printing Office, 1877), pp 22-25, 77-79.
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5
Gould, sold what remained of the huge grant to Captain White for $90.00 an acre,

spawning half a dozen new sawmill companies, perhaps the last of the big mills to join
the harvest in the region. By the 1930s they too had cut out and faded from memory,
identifiable today by road signs on secondary roads marking nonexistent towns.®

By 1914, according to reports of the Federal Bureau of Corporations, about a
thousand persons, individual and corporate, held half the timberland in the South.
Concentration of ownership was more pronounced in Louisiana and Texas, where
speculators and genuine lumbermen had operated with virtually a free hand now for 40
years In the years to come corporate ownership became still more concentrated.’

The 1870s and 1880s had been turbulent years, marked by extreme economic

uncertainty. The size of business enterprises continued to increase and government to

¥ The Annual Report of the Commissioner of the General Land Office for the Fiscal
Year Ending June 30, 1893 (Washington: Government Printing Office, 1893), pp. 11-12,

70-73, 106-127, 180-189. L. G. Hill, "History of the Missouri Lumver and Mining
Company, 1880-1909," PhD dissertaticn, University of Missouri, 1949, pp. 20-21.

% Department of Commerce and Labor, Bureau of Corporations, The Lumber
Industry, Parts 1-3, Standing Timber (Washington: Government Printing Office, 1913),
Pp. 140-141, 148; Ibid., Part 4, pp. S, 75, 76-77, 126, 129, 131, 138, 143, 149-151,
153, 155, 158-159. See also Michael Williams, Americans and Their Forests: A
Historical Geography (Cambridge, England: Cambridge University Press, 1989), pp.
263-264. Strangely enough, Williams, an Oxford University geographer, is least
trustworthy in his geographical references to American forestry, in which he makes a
great many errors. His reference on p. 277 to "Bayou Parish” in Louisiana, for
example, leaves the impression of fundamental inaccuracy since no such parish ever
existed. Even more serious was his placing the 4 L Company logging operations in
Natchitoches and Sabine Parishes in the Upper Calcasieu Basin (pp. 257-258), when they
occupied the scarp slope of the Kisatchie Wold. Comrade Creek in Vernon Parish heads
on the dip slope of the wold and joins the Calcasieu below Devil’s Swamp. These
inadvertencies, however, should not detract from his sure grasp of other aspects of the
forestry industry in the United States.
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grow more corrupt. Workers grew increasingly restive, their discontent spilling over
into strikes and walkouts despite bureaucratic and judicial efforts to contain them. The
courts generally studied ways to overturn much of the Reconstruction legislation on
behalf of freedmen, culminating in the novel use of the Fourteenth Amendment to protect
corporations. In the South, the nation’s economic policies served at once to "cartelize,”
as Mancur Olson phrased it, the labor force to establish wage differentials between the
former Confederacy and the rest of the nation, and to improve public services,
particularly railroad transportation facilities, the better to remove the region’s
considerable natural resources in minerals, fuels, timber, and agricultural products—
cotton, sugar, tobacco, and livestock. ™

The most elusive element in the formula for a successful frontier industry was
invariably the forms and conditions of labor. It was often slave or some other form of
forced labor, including indentured servants and those who lived in peonage. It could also
be a form of patronage based on the family or clan or even a common nationality. The
manufacture and export of lumber began during the French regime in the lower
Mississippi Valley, only to decline in the Spanish period after 1763. After the Louisiana
Purchase, the trade revived, with New Orleans serving as the market for massive
amounts of lumber, most of which fed the city’s building boom and served the plantation
country. The region had a variety of mills powered by human and animal labor, by wind

and water, and finally by steam. Slave and free labor manned the mills and woods, and

10 Mancur Olson, "The South Will Fall Again: The South as Leader and Laggard in
Economic Growth," Southern Economic Journal Vol. 49 (1983) pp. 917-932.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



7
particularly the river rafts. The Taliaferro, Patterson, and Bowie families prospered in

the lumber industry. A white sawyer at the Taliaferro mill in Catahoula Parish,
Louisiana, in the 1820s commanded a wage from $40.00 to $50.00 a month.!
Negroes, slave and free, worked as axmen in an era when trees were felled by chopping
rather than by sawing. The same men made the logs into rafts for shipment to the mills.
White workers in the early mills were often transients, or they took occasional work
away from their farms. Mill owners found it necessary to provide room and board for
their workers, usually at no cost to the workers. Many early lumbermen combined
sawmilling with planting, because manufacturing lumber often added to the profitability
of their plantations. Not a few lumbermen found it possible to rise to the planter class
primarily on the strength of their lumber trade. Still, it was not a calling recommended
for the incompetent worker or manager. A successful steam sawmill required capital,
hard work, economical management, and a great deal of luck, a formula that remained
valid throughout the bonanza period. Sawmillers found laborers where they could; many
skilled workers came south from the Northeast and Lake States as early as the 1840s.
In 1810, even before any state had been carved out of the Purchase, 34 sawmills operated
in Orleans Territory, soon to become the State of Louisiana. At the beginning of the

Civil War, 166 mills operated in the State with 1,088 workers at a cost of $300,706 in

11 Taliaferro Papers, No. 1047, C-15, Folders 1, 3-5, LSU.
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8
labor or $250 per capita annually. In East Texas at the same time, 192 mills operated

with 1,132 workers at a cost of $362,616 in wages.?

In the late nineteenth century, however, labor in America was free, politically if
not economically. The Trans-Mississippi South in 1880 had only recently been
compelled, along with the rest of the Confederate South, to return grudgingly to the
Union, its society and industry—-and particularly its peculiar labor system-—in total
disarray. The coming of railroads and factories introduced the New South, that mental
construct of Southern boomers, prophets of a halcyon future based primarily on cheap
labor and eaéily accessible if not entirely free natural resources. Virtually all labor in
the South was common or unskilled, terms that, unfortunately, do not adequately describe
the talents and manipulative skills of Southerners, black or white. Converting a largely
agricultural labor force into industrial operatives, the caretakers of machines, did little
to improve the efficiency of Southern workers, let alone any improvement in societal
patterns. This was particularly true of the relations between two obscure and primitive
peoples, the virtually illiterate black freedmen of the plantations and the functionally
illiterate white "plain folk" of the swamps and highlands. All the propaganda generated
by New South advocates could not obscure the simple fact that the working people of the
South were a miserable lot at best, and time would prove to many an aspiring capitalist

that Southern labor could be cantankerous, myth-ridden, avaricious, and irretrievably

12 John A. Eisterhold, "Lumber and Trade in the Lower Mississippi Valley and New
Orleans, 1800-1860," Louisiana History Vol. 13 (Winter 1972), pp. 71-72, 75, 77, 78,
80-82, 84; see also the Taliaferro Papers, No. 1047, C-15, Folders 1, 3-5, Special
Collection, Louisiana State University Archives, Baton Rouge [cited hereafter as LSU].
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ignorant.  Southern workers, they found also, could be loyal, hardworking,

accommodating, and cheap. Southerners gleefully left the farms and homesteads of their
fathers and cleaved to the new spirit of progress, taking up the ways of commerce and
industry, temporarily at least. In the lumber mills, as in most extractive industries,
everyone knew that it could not last, the veins of coal or lead or iron ore would run out,
the oil and gas wells would run dry, the stands of timber would soon fall to the axe not
to reappear for hundreds of years if at all, even the land would wear out and wash away.
This was bonanza bﬁsiness; it was also bonanza labor."

The logging woods, the railroad trams, and the sawmills were only means to a
distant and often misunderstood end. Chief among the results of the rise and fall of
commercial lumber in the region was the urbanization of a rural population. It was not
simply a matter of country people moving to the city. Indeed, few of the sawmill towns
could even remotely be considered cities, but they were urban in their habits and
responses. And with the coming of the rails that soon connected St. Louis and Kansas
City with New Orleans and Houston--along with scores of lesser municipalities--the
flathead on the remotest lumber front in the piney woods could justifiably consider
himself the equal of any denizen of any city in the nation. The interstices remained wild

land inhabited by scattered settlers and farmers, but the mesh of steel rails created an

13 Thomas D. Clark, "The Impact of the Timber Industry on the South," Mississippi
Quarterly Vol. 25 (Spring 1972), 158-161. For a first-hand account of migration west
to the piney woods, see the Henry Sloan Reed diary, November 9 to December 25, 1868,
cited in Lawrence E. Eichelberger, "A Partial History of Golden Memorial Park,
Jackson, Mississippi" (n.d.), memeographed copy in Author’s Collection. Reed and his
neighbors left Georgia as a group and made their way into the piney woods of West
Louisiana.
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extended urban society that functioned on behalf, and at the behest, of great urban

capitalists in distant centers, even beyond St. Louis. The individual worker, faced with
this complex society and its compelling rewards and punishments, had virtually no
alternative except to conform to the dictates of faceless managers housed in great
corporate headquarters at the other end of the rail line, wherever it might lead. When
Arthur Lee Emerson first appeared, clothed in the mystique of the lodge hall and
proclaiming a new departure, a venture that would give individual men a structure for
the expression of their own hopes and discontents, the workers of the piney woods and
many in the cypress swamps and the hardwood flats hastened to join him. It is clear that
most of them did not anticipate the storm of abuse and threats of violence that were to
be heaped upon their heads. In short order, they met defeat at the hands of men far
better prepared to deal with such a crisis; the ignorance and ineptitude of workers and
the hubris of union leaders who cast themselves as creators of a new industrial order left
them exposed to the attacks of trained and even talented servants of the corporation, the
actual nature of which still confused virtually everyone in America.™®

Lumber, probably riven shingles, shakes, and pickets, was perhaps the first
product of the French colony of Louisiane, a province created by wishful thinking to
encompass the Mississippi River System from Western Pennsylvania to the Rocky

Mountains south to the Gulf of Mexico.”® In time logs and lumber would become one

4 James E. Fickle, "The Louisiana-Texas Lumber War of 1911-1912," Louisiana
History Vol. 16, No. 1 (Winter 1975), 76-77, 83-84.

15 John E. Hobbs, "The Beginnings of Lumbering as an Industry in the New World,
and First Efforts at Forest Protection: A Historical Study," Forestry Quarterly Vol.4
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of the principal cargoes of downriver traffic flittle of it ever went upriver]. Sawmills
grew up along the rivers and lakes to cut the abundant pine and cypress of the region.
Until the advent of railroads, however, the harvest of timber reached no more than a few
miles from the streams, leaving in the public domain a vast stand of wild timber."®

Rails came late to the Trans-Mississippi South, crossing Missouri along the Missouri
River from St. Louis to Kansas City soon after the end of the Civil War. By the 1870s,
rails had turned south and southwest, crossed Arkansas and the Indian Territory and
reached Northeast Texas. At the same time, entrepreneurs on Buffalo Bayou north of
Galveston Bay had begun the construction of local railroads that soon became tied into
the roads out of Kansas City with the Route of the Crow, the Kansas City Southern
Railway. In the 1880s railroads reached into the Arkansas and Missouri Ozarks, crossed
West Louisiana diagonally from northeast to southwest, then moved from New Orleans
to Northwest Louisiana and Northeast Texas. Until the turn of the century, however,
these rail lines had managed adroitly to skirt around the fringes of the vast Calcasieu long
leaf pine district in both Louisiana and Texas by clinging closely to the farming
districts.” In 1898, Arthur Stilwell began construction of the Kansas City, Pittsburg

& Guif Railroad, tieing together the States of Missouri, Kansas, Arkansas, Oklahoma,

(1906), 19. See also, Margaret Fisher Dairymple, ed., The Merchant of Manchac: The

Letterbooks of John Fitzpatrick, 1768-1790 (Baton Rouge: Louisiana State University
Press, 1978), pp. 38-39, 112, 113.

6 Michael Williams, Americans and Their Forests: A Historical Geography
(Cambridge, England: Cambridge University Press, 1989), pp. 253, 344.

7 Ibid., pp. 297-299. See also, Archer H. Mayor, Southern Timberman: The
Legacy of William Buchanan (Athens: University of Georgia Press, 1988), pp. 3,7, 14,
15, 21.
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Louisiana, and Texas, and reaching the right bank of Sabine Lake in 1900 at Port

Arthur, Texas, a town Stilwell had laid out as the Gulf port for Kansas City. With the
exception of some secondary tracks and a great many lumber company trans and spurs,
Stilwell’s road was the last and perhaps the most important in the piney woods. It
opened for the harvest the last great stands of wild timberlands in the South, particularly

in the Arkansas and Oklahoma highlands and in the Calcasieu and Sabine River basins.

Eventually it would merge with William Buchanan’s Louisiana & Arkansas, a lumber

tram that reached from Stamps, Arkansas, to Jena, Louisiana, the Natchez, Urania &
Ruston tram of the Urania Lumber Company, and William Edenborn’s Louisiana
Railway & Navigation Company line from El Dorado, Arkansas, to New Orleans.!®
The people of the piney woods, used to an independent way of living and
working, had in the context of the New South to get used to an industrial sovereignty
commanded by some remote and faceless person. This was not unlike the lessons
learned in the late Civil War, when they had to cope with the commands of a distant
government, Union and Confederate as the winds of war dictated. This did not go down
well at all in the piney woods. The people there maintained a classless society by the
simple expedient of excluding black people. To be sure there were problems to contend

with, but life went on in a time-honored way.”

18 Thid.; see also Kenneth L. Smith, Sawmill: The Story of Cutting the Last Great
Virgin Forest East of the Rockies (Fayette: University of Arkansas Press, 1986), pp. 22,
125-126,

19 William H. McNeill, The Human Condition: An Ecological and Historical View
(Princeton, New Jersey: Princeton University Press, 1980), pp. 24-25.
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Of the 1.1 million square miles of forests in the United States, the federal

government owned less than a third, most of which was in the Far West. By the
twentieth century, the federal government owned virtually no land in the South, and the
state governments owned only scattered tracts.”® Although the first important lumber
industry west of the river was in the Gasconade valley near St. Louis, much of the
timber in South Missouri had to wait on the railroads, North of Missouri, however,
along the Mississippi, the Missouri, and the Ohio, lumbermen sent down to the river
towns at Keokuk and Hannibal, among several others, long rafts of logs and cants to fuel
the re-saw and planer mills.? On the rushing streams of the wooded areas of East
Texas, other local industries developed. Peter Ellis Bean built a water mill on LaNana
Creek near Nacogdoches, Texas, that powered 2 sawmill and grist mill. Later, he
opened a lumberyard in the village and built a mill on Carrizo Creek. Farther south,
William and Robert Harris ran a yard at Harrisburg [later called Houston] supplied by
a mill on Buffalo Bayou.”? Along the Lower Mississippi, Spanish, French, and
Americans developed early sawmills, based on timber supplies stolen from the public

domain.® It had taken nearly a century for commercial lumbering to reach Shannon

2 william H. McNeill, The Great Frontier: Freedom and Hierarchy in Modern
Times (Princeton, New Jersey: Princeton University Press, 1983), p. 7; Henry S.
Graves, "Forest Problems in the United States,” The Yale Review Vol. 10 (November
1901), p. 238.

2 Hill, "ML&MCo," p. 21.
2 Sawdust, pp. 17, 85.

2 John A. Eisterhold, "Lumber and Trade in the Lower Mississippi Valley and New
Orleans, 1800-1860," Louisiana History 13 (Winter 1972), 71-72.
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County, Missouri, where a mixed pine and hardwood forest covered a rough terrain,
suitable for little else but growing trees, which it did exceedingly well. The railroad
reached Shannon County in 1888, opening the towns of Birch Tree, Winona, Bartlett,
and Montier. By the turn of the century, the Ozark Land & Lumber Company at
Winona held 150,000 acres in Shannon, Oregon, Ripley, and Carter Counties. The Birch
Tree plant took timber from a 65,000-acre tract nearby.* North of Shannon County,
the land is broken hills reaching into Texas County, the largest of Missouri’s 114
counties. Immigrants from Virginia, Kentucky, and Tennessee set up sawmills along the
Big Piney River in the Osage Indian Cession. In Arkansas, Ashley, Bradley, and Drew
Counties became Iumber areas, based on a mixed pine and hardwood forest. Warren,
Arkansas, became an early lumber center.?

With the introduction of commercial lumber mills, the capitalists had little choice
but to build their own towns. Highly organized and rationalized, the town served the
mill, providing living quarters and a commissary, even churches and schools, to workers
and managers, and suffering intrusion by outsiders with exceedingly bad grace.

Milthands usually made up the permanent inhabitants of sawmili towns, and sometimes

% Maida Thomas, "History of Shannon County,"” pp. 1-3, manuscript in the Western
Historical Manuscript Collection, the University of Missouri at Columbia [cited hereafter
as WHMC].

® Milton D. Rafferty, The Ozarks: Land and Life (Norman: University of Oklahoma
Press, 1985), pp. 172-178; State Historical Society of Missouri, Roadside Marker in
Houston, Missouri, 1958; Samuel J. Record, "The Forests of Arkansas," Forest
Quarterly Vol. 5 (1907), 296-301Curry; Thomas Nuttall, A Journal of Travels into the

Arkansas Territory During the Year 1819 edited by Savoie Lottinville (Norman:
University of Oklahoma Press, 1979), pp. 66-67, 80-81, 82, 115.
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work gangs of black workers alternated between the towns and the fronts where they
worked as flatheads. More often, flatheads who felled and bucked the logs in the woods
were sons of farmers in the area. They sometimes lived in the towns but more often in
camps and on scattered farms. Flatheads were, regardless of race, the most independent
and unpredictable element among sawmill labor.%

Piney woods farm boys flocked to the logging woods and to the mills where they
first learned to appreciate the advantages of the urban life. It was not an easy transition
for them, of course, because, like black plantation hands, they also appreciated the
relative freedom of seasonal farm work. Black hands, having been imported from distant
states, often in violation of local laws, did not usually have the option of going back to
the farm; white hands did have the option and used it to the utmost. Indeed, white
millhands and woods sawyers flowed back and forth between sawmill and farm with
amazing ease. Many a farm prospered primarily because the men of the family
developed sources of income from the lumber industry.”’ The lumber bonanza in the
Trans-Mississippi South continued from 1880 to 1920, a rough approximation at best
since commercial lumber enterprises long predated 1880 and some continue to the
present; the difference is that neither the natural resource, the piney woods, nor the
people remained the same. This was a time during which Americans formed branches

of both the Red Cross and the Salvation Army, and American farmers, discontented by

% Ruth A. Allen, East Texas Lumber Workers: An Economic and Social Picture
1870-1950 (Austin: University of Texas Press, 1961), p. 165.

7 Galloway, "White," p. 42.
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low farm income, acted collectively in Alliances that would spawn the People’s or
Populist Party before the end of the century. Farmers led the attacks on railroads,
monopoly capitalism, and the gold standard. It was a day of trusts, hard currency, and
high tariffs, a time of Republican Party hegemony. Throughout the period, strikes and
rumors of strikes kept industry in turmoil, which it blamed on the more than five million
European immigrants who had arrived in the United States before 1900. Businessmen
invited the nation to pay obeisance to individualism, laissez-faire economics, and social
Darwinism, concepts that found ready acceptance among capitalists and their sycophants.
The South turned to industrialization as a remedy for economic and social dislocation,
the results of civil war and cultural habits so complex that they defied either rational
explanation or sympathetic understanding.?

In addition to giving a plausible description of the Trans-Mississippi Southern
lumber industry, this dissertation attempts to develop a thesis containing several
elements. It argues that the Southwest, suffering a labor deficit in the late nineteenth
century, had begun by 1880 to attract workers from outside the area. Lumbermen gladly
hired foreigners to add to its mix of native black and white workers. It is obvious from
anecdotal evidence alone that workers, particularly common laborers, continued their
itinerant habits. They moved about from mill to mill, at least in part because an unstable

market had by 1910 left mills glutted with lumber they could not sell. At the same time

% David Montgomery, The Fall of the House of Labor (Cambridge, England:
Cambridge University Press, 1987), pp. 240, 314; James R. Green, Grass-Roots

Socialism: Radical Movements in_the Southwest, 1895-1943 (Baton Rouge: Louisiana
State University Press, 1978), pp. 204-207.
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that Arthur Lee Emerson and Jay Smith were quietly organizing the Brotherhocd of

Timber Workers in December of that year, lumbermen had already begun a general
curtailmert in their mills. Managers responded to market forces, which demanded
retrenchment, long before they recognized the threat posed by Emerson and his
Brotherhood. Curtailment, they reasoned, could also be made to combat organized labor.
It was not an auspicious time for launching a union in the piney woods.

Workers of whatever race or station accepted, if they did not actively support, the
racist traditions common across the nation at that time. Certainly, managers, no matter
where they grew up, actively and openly used the prevailing racial attitudes to control
their employees, black or white. Jim Crow laws proved important tools in building a
labor surplus and controlling wages. This willingness to take advantage of contemporary
social reality applied as well to the leaders of the Brotherhood of Timber Workers, who,
mimicking company managers, hypocritically appealed o black, Mexican, and Italian
workers, to entice them to join their ranks. Once it became obvious that most blacks and
foreigners had no stomach for labor agitation, the Brotherhood turned on them, at times
violently.

The Southwestern worker as such did not rush to join Arthur Lee Emerson’s
union; rather some workers joined the BTW. Unfortunately, from the union’s point of
view, not nearly enough workers joined to make much difference in the outcome, and
a vast majority of lumber and logging workers actively supported management by
organizing and joining vigilante groups camouflaged as citizens associations. If a self-

conscious proletariat took root in the region, it certainly did not flourish.
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It is equally evident that managers, for their part, did not look for leadership to

company owners at the local level, not even John Henry Kirby in Houston, Texas, or
Henry E. Hardtner at Urania, Louisiana. Although these two men developed significant
public images of leadership among fellow lumbermen, the facts point to St. Louis and
Kansas City as the loci of industrial and commercial power that ultimately crushed the
union. Day-to-day operations of the blacklist, management’s most effective tool, was left
to a professional organizer and publicist, who answered directly to a board made up of
middle managers. These men, in turn, looked for their directions to an executive
committee made up of owners and high level managers, appointed by the officers of the
Southern Lumber Operators Association.

It was, after all, an obviously one-sided contest; the BTW never had a real chance
to win recognition, apparently the only union demand of substance. Whatever ray of
hope it had the Brotherhood lost with the decision to merge with the Industrial Workers
of the World. The IWW scared everyone, including management and their commercial
allies, but more importantly the Wobbly leadership alienated most workers in the piney
woods. The few adherents Emerson had managed to collect vanished with the first
serious IWW strike at Merryville, Louisiana.

The most obvious result of union failure in the region was the importation of
significant numbers of black workers into the mills, particularly from the plantations of
the Southeast. Managers purposefully set out to change the complexion of their labor
force. But it was an empty victory for the lumberman, after all, because the First World

War created irresistible opportunities for workers, especially blacks, in the industrial
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North. Management’s efforts to create a labor surplus west of the River went for
nothing, in the end, because of the black exodus and the military draft during and after
1917. Wages rose to unbelievable levels by 1919, representing in large measure a
continuing inflation. At the same time, however, state legislatures enacted laws to
regulate working hours, child labor, frequency of paydays, workmen’s compensation
benefits, and even the type of rule lumbermen used to measure the lumber a log would
likely yield.

The society the lumbermen created in the piney woods soon faded away, leaving
behind the flotsam of industrialization. The rotting towns and rusting mills created a
depressing portrait for the contemplation of pious reformers and politicians. What most
observers of cutover land and cutout towns failed to recognize was the effect the industry
had on a generation of black and white rustics who learned their first lessons of
urbanization in the protected enclaves of the mill villages. Here they learned to deal with
the discipline of the machine, the joys and pitfalls of a money economy, and how to
make public labor provide for an increasingly problematical future. Many of these
people fell by the wayside in the mad rush to conform and get ahead, but still more
survived and prospered after a fashion. Lumber managers and workers sincerely
believed that they made up an essential element of the national market; they did much
more, actually helping create a more modern and enlightened world. That they did so
without conscious forethought does not change the fact that, for all its flaws and

injustices, they built amazingly well.
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CHAPTER 1

The Flathead Frontier

There are white men, there are Negro men, and there are
Mexican men, but no "niggers", "greasers” or "white
trash”. All men are on the side of the Union, and all
greasers, niggers, and white trash are on the side of the
Lumber Trust.!

By the time Nicholas Roosevelt piloted the first steamboat down to New Orleans
in 1811, Oliver Evans in Philadelphia had begun to build efficient stationary and mobile
engines for use in the South and West. Evans’s compact engines weighed less than five
tons. Improvement in weight-power ratios, however, cost a great deal in engine fuel
consumption; steam engines burned great amounts of wood.2 Despite technplogical
improvements, steam engines sentenced workers to perpetual labor to feed them. Except
a few favored skilled craftsmen, most men who worked around steam performed the
lowest forms of stoop labor. To men who bent their backs to the rhythm of steam cylin-

ders, the steam engine seemed hardly an improvement.?

! Covington Hall, quoted in James R. Green, "The Brotherhood of Timber Workers,
1910-1913: A Radical Response to Industrial Capitalism in the Southern U.S.A.," Past
and Present, 60 (August 1973): 188.

2 David Freeman Hawke, Nuts and Bolts of the Past: A History of American
Technology, 1776-1860 (New York: Harper & Row, 1988), p. 83, cites Louis C.

Hunter, "The Invention of the Western Steamboat,” in Edwin T. Layton, Jr., ed.,
Technology and Social Change in America (1973), pp. 25-46.

* M. N. Forney, "American Locomotives and Cars," The American Railway, edited
by Thomas M. Cooley, 1889 (Secaucus, New Jersey: Castle Reprint, a Division of Book
Sales, Inc., 1988), pp. 103-108, 115-121; Robert T. Kent, ed., Kent’s Mechanical
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The Trans-Mississippi South remained, by today’s standards, sparsely settled.

Few people lived in the Ozark-Ouachita highlands of Arkansas, Missouri, and Oklahoma,
and in the piney woods along the fringes of the Louisiana-Texas Guif Coast only an
occasional squatter eked out a bare living.* Although the French and Spanish had settled
selected sites in the area and claimed still more, British and German settlers did mucli
more. The Austins of Missouri who did more than most to settle Mexican Texas remain
the most obvious examples.” These and similar immigrants formed the vast pool of
laborers that later supplied the local demands of the lumber industry. Descendants of
Negro slaves and of Indian and Mexican peons joined white workers in the mills and
logging fronts.® A multi-racial population awaited the coming of the lumber mills and
trams in scattered communities along the sluggish rivers of the Southwest. Herdsmen

and subsistence farmers for the most part, occasionally they aspired to higher status.’

Engineers’ Handbook—-Power, 11th edition (New York: John Wiley & Sons, Inc., 1936),

pp. 14-07 to 14-17; Ibid, Kent’s Mechanical Engineers’ Handbook--Design and Shop
Practice, pp. 22-09 to 22-14.

4 Rupert B. Vance, Human Geography of the South: A Study in Regional Resources
and Human Adequacy 2nd edition (New York: Russell & Russell, 1968), p. 53.

5 Seymour V. Connor, Kentucky Colonization in Texas: A History of the Peters
Colony (Baltimore: Genealogical Publishing Company, 1983), pp. 1, 5, 8-9, 77.

8 James S. Laroe diary, typescript, Misc. Papers No. 253, and William F. Moreland
Diary, typescript, P-20C, Misc. Papers No. 939, Special Collections, Louisiana State
University, Baton Rouge [cited hereafter as LSU]; Walker F. N. Boney, Southerners All
(Macon, Georgia: Mercer University Press, 1984), pp. 32, 38.

"Roger W. Shugg, Origins of Class Struggle in Louisiana: A Social History of White

Farmers and Laborers during Slavery and After, 1840-1875, (Baton Rouge: Louisiana
State University Press, 1939), p. 263; U.S., Census of 1860, "Preliminary Report No.

262."
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These isolated people seem to have remained largely ignorant of the comings and goings
in the larger outside world. In the fastnesses of their forests, they may have escaped the
early results of uninhibited competition among industries, or the new technology that
formed the cutting edge of the American frontier, and the new and untried forms of
business and industrial organization. Slavery based on racial differences fell under the
pressure of civil war in the United States, but other racial and ethnic prejudices provided
methods for managers to control labor as effectively if not as completely as slavery had.
Eventually, the common folk of the Southwest came to learn these things in a harsh and
unrelenting school: the mill and the front.®

The Southwestern lumber industry faced labor unrest beginning in the 1870s,
usually peacefully. Ironically, in many cases both labor and management in the lumber
companies of West Louisiana and East Texas descended from the legions of poor and
ignorant homesteaders in the Calcasieu long leaf pine district who took up government
land only to sell the timber rights to sawmills at head of navigation on the Calcasieu,

Sabine, Neches, and Trinity Rivers.” The urge to work permeated the culture of the

¥ Roger Lane and John J. Turmner, Jr., eds., Riot, Rout, and Tumult: Readings in
American Social and Political Violence (Westport, Connecticut: Greenwood Press, 1978),
pp. 218-219. In much of the surviving lumber company records, managers refer to the
site on which logging operations were carried out as the front, the leading edge of the
clearing of standing timber.

® Annual Report of the Commissioner of the Public Land Office for the Fiscal Year
Ending on June 30, 1877 (Washington: Government Printing Office, 1877), pp. 12-36.

Accounts of timber depredations on government land in the Calcasieu district take up
considerable space in House Docs., 45th Cong., 2nd Sess., 22 Vols., VIII (1877-1878),
P- 220, and in Senate Docs., 45th Cong., 1st and 2nd Sess., 4 Vols., I (1877-1878), p.
64, cited in Donald J. Millet, Sr., "The Economic Development of Southwest Louisiana,
1965-1900," (Ph.D. dissertation, Louisiana State University, 1964), p. 268.
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day. It had something of a religious quality. The poor, regardless of race, manned the

mills and fronts of the region with a dedication that bordered on mania, and in the
process gave profits and meaning to the harvest of the land’s vast wild forests.’ In the
1870s, Calcasieu district loggers paid choppers 20 cents a tree for felling; a chopper
could make from $2.50 to $3.50 a day. Raftsmen on the river made $2 a day, and
teamsters received the lowest wage, $1.50 a day.™

Although the vast majority of Southerners worked for a living, making something
of a fetish of the ordeal, they still had complaints that encouraged class conscious actions
approximating union activity. After 1870 the National Labor Union tried to organize
black and white workers in Texas but failed.”® Strikes and labor‘-related riots swept the

nation beginning in 1877. The protests reached deep into the Southwest, where 250

10 Ada Morehead Holland, Mr. Claude (College Station: The Texas A&M State
University Press, 1984), pp. 1-5, 8, 9. For an early description of the country between
the Red River at Natchitoches and the Monte Grande, or Big Forest, on the Brazos
River, see documents pertaining to the San Pedro de los Nacogdoches, site of the first
Spanish missicn in Texas, ¢1690, at a village of Hainai or Texas people, in Herbert E.
Bolton, ed., Athanase de Méziéres and the Iouisiana-Texas Frontier, 1768-1780
(Cleveland: Arthur H. Clark Company, 1914; New York: Kraus Reprint Company,
1970), pp. 119, 163, 306-310.

11 1 ake Charles, Louisiana, Echo, November 8, 1879; Charles S. Sargent, Report
on_the Forests of North America, the U.S. Department of the Interior, Bureau of the
Census (Washington: Government Printing Office, 1884), p. 537; Stewart A. Ferguson,
"History of Lake Charles, Louisiana" (Master’s thesis, LSU, 1931), p. 44; cited in
Millet, "Southwest Louisiana," pp. 273-274.

13 James F. [sic] Fickle, "Race, Class, and Radicalism: The Wobblies in the Southern

Lumber Industry, 1900-1916," in At the Point of Production: The Local History of the
L.W.W. edited by Joseph R. Conlin (Westport, Connecticut: Greenwood Press, 1981) p.

98.
¥ Lane and Turner, Riot, Rout, p. 224.
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black workers at Harrisburg, Texas, armed themselves and fhrwtened to burn the town.
The militia marched on the riot from nearby Houston and put it down with little trouble.
Although it is now difficult to discover the cause of the unrest, newspapers, particularly
the Galveston Daily News, called it simply another strike, implying that strikes, more
or less violent, were a common occurrence. The ultimate peaceful protest was
migration, and a great many Southerners joined in the march, usually farther west where
labor still commanded a higher wage, if only slightly. Henry Adams, the freedman who
led the Colonization Council in 1879, created the Exoduster Movement that eventually
carried 20,000 black people from Louisiana, Mississippi, and Tennessee to Kansas."
Other migrations enjoyed general support of the authorities.’

Strikes continued, particularly against the railroads. In the 1880s, those led
against the Gould rail system in Texas cost 90,000 lumber workers their jobs, because
sawmills depended heavily on rails for marketing their products and supplying their mills
with raw materials.” For the most part, these labor protests were peaceful, although

the stress of strikes convinced a great many mill owners and managers that violence was

5 Eddie Vetter, "Henry Adams -- Looking for a Way Out," in "Freedom’s Road,"
a special supplement to The Shreveport Journal, February 22, 1894; Bailey Thomson and

Patricia L. Meador, Shreveport: A Photographic Remembrance, 1873-1949 (Baton
Rouge: Louisiana State University Press, 1987), pp. 13-14; William I. Hair, Bourbonism

and Agrarian Protest: Louisiana Politics, 1877-1900 (Baton Rouge: Louisiana State
University Press, 1969), pp. 90-91.

16 H, Ted Woods, Caldwell Parish in Slices: A Brief History of Caldwell Parish,
Louisiana, 1838-1971 Vol. 1 (Baton Rouge, Louisiana: Claitor’s Publishing Division,
1972), p. 12.

17 Ruth Allen, East Texas Lumber Workers: An Economic and Social Picture, 1870-
1950 (Austin: University of Texas Press, 1961) p. 166.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



25

imminent. Some feared their workers, followers of anarchism. The fact that anarchists
became active in labor union organizing efforts gave credence to suspicions held by
nervous capitalists.'”® Employers made little distinction between trade unionists and
anarchists, accepting uncritically the popular press accounts of troubles in the work
place. In 1886, the Knights of Labor recruited Louisiana sugarcane field hands along
Bayou Teche who struck during the grinding season. Sugarcane spoils easily in
Louisiana if it stands late in the fields at the onset of cold weather, a fact that precipi-
tated a violent response from planters. With the help of State authorities, the planters
put down the strike.”® The 70 workers in the Eylan sawmill in Texas had better success
in 1886 when they struck without organized union support io get the company to reduce
hours of work from 66 to 60 a week with no reduction in wages of $1.71 a day. After
the employees refused to work for seven days, the company gave in and reduced the
hours.?

The milling of lumber, operation of locomotives and trains, and logging were
dangerous occupations, and laborers suffered injuries and even death in mills and work
sites that management had taken scant pains to design for the safety of workers.
Fundamentally unsophisticated and largely ignorant of the machinery they used, workers

at first made no protest at the lack of safety devices. Company records of the period

18 Lane and Turner, Riot, Rout, pp. 220-221.

19 James R. Green, "The Brotherhood of Timber Workers, 1910-1913: A Radical
Response to Industrial Capitalism in the Southern U.S.A.," Past and Present 60 (1973):
165.

20 Third Annual Report, U.S. Commissioner of Labor, Strikes and Lockouts, 1888,
p. 579, cited in Allen, East Texas Lumber, p. 166.
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contain scattered documents relating to the injury and death of workmen, although there
does not appear to be any sure way of quantifying the problém. At best, it was serious;
at worst, criminal. Injury was only one of the dangers of sawmills, railroads, and
logging camps. The Grandin, Missouri, hospital recorded scores of illnesses among
loggers and tiemakers from the spring of 1893 to the spring of 1897, inciuding remittent
fever, cold, pneumonia (Bronchial), cough, pain in the breast, hives, fever, constipation,
cough and cold, fever and bruise, warts, general debility, worms, and La Grippe. At
least some of the reported fevers, coughs, and colds, the most common complaints, may
have been something more serious but unrecognizable, given the level of medical care
of that day.?? And when people died in the lumber towns and camps, the company paid
for the burial of those who were destitute and then lodged a claim with the county for
the cost. In the spring of 1895, the Cordz-Fisher Lumber Company of Birch Tree,
Missouri, entered a suit in County Court against Shannon County for the burial expense--
$4.40--for Mrs. Adkins. The next January, the County Court agreed to pay the lumber

company $36.50, the cost of "the inquest over the dead body of Horace Wilcox, a poor

2 Dr. W. D. Jones, "Log of Michael Carmody Treatment,” October 31 through
November 2, 1889; depositions of William Butt, John Conkling, George Nanna, Jeff
Troutman, Frank Jones, Melvin M. Hazen, Frank Arnold, and Barney H. Krebs,
November 11, 14, and 17, 1885, Missouri Lumber & Mining Company Records
[hereafter cited as ML&MCo], No. 2557, Folder 6727, Western Historical Manuscript
Collection, the University of Missouri at Columbia [hereafter cited as WHMC]; accident
reports for 1889 and 1890, and Hospital Department Camp Service from March 27,
1893, to April 17, 1897, ML&MCo, No. 2557, Folders 6726 and 6728, and Letterpress
Book, Vol. 148, WHMC. Dr. Jones’s log and several depositions of workers are
reprinted in Appendix No. 1.
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person.” Cordz-Fisher also billed the county for a coffin valued at $8.50 and a shroud

worth seventy-five cents. The county, not the dead, was left to bury their dead.?

As the lumbermen maneuvered to build their mills in the most profitable situations
and the most productive forests, Southwestern farmers responded to the growing
industrialization in the South with organizations devoted to joint economic and political
pressure. By 1774, Texas farmers had organized the Southern Farmers’ Alliance in
Lampasas County and Louisiana farmers had created the Louisiana’s Farmers’ Union,
which merged in 1887 to form the National Farmers® Alliance and Co-operative Union
of America. Usually called simply the Farmers’ Alliance, the group merged again in
1888 with the Agricultural Wheel at a convention in Meridian, Mississippi. Small white
farmers, the basic membership of the Farmers’ Alliance, knew full well that their efforts
would be wasted unless they could organize and control the vast number of black farmers
across the South, a dilemma that would confront organized labor in the region in the
years ahead. Already, agricultural leaders in the Southeast had begun to worry about the
migration of black families to the west.® As a result, the Federal Government
chartered the Colored Farmers’ National Alliance and Cooperative Union in 1888, whose
organizers and staff were white for the most part. Precedents for black agrarian protests

in the 1880s can be found in the experience of the Knights of Labor, a union that

2 Proceedings of the Shannon County Court, March 1895; Cordz-Fisher Lumber
Company vs. Shannon County, Folder 20541, U.S. Works Projects Administration, HRS
Missouri, 1935-42, Roll 702, WHMC.

B Gerald H. Gaither, Blacks and the Populist Revolt: Ballots and Bigotry in the
"New South" (University, Alabama: The University of Alabama Press, 1977), pp. 1-2,

4.
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recruited widely in the South, even among farm hands. By 1886, however, the Knights

had begun to fade for a variety of reasons, most of which concerned competition with
other labor organizations, notably craft unions.?*

Although the results of those chaotic years seem to have depended on senseless
racial animosity, they actually turned on a deep hostility of an agrarian population for the
maturing industrial system in the South. The bourbon and branch-water Southern colonel
on the postbellum plantation is a purposeful myth; the Bourbon Democrat served
industrial capitalism that he called the New South. Virtually all whites, regardless of
social, political, or economic status, denied the concept of racial political equality.
Populists in particular talked equality and practiced discrimination. In the name of
equality populists sought to impose a class solution on a festering economic problem.?

In the Southwest, industry late in the nineteenth century generally meant
lumbering or the severance of one of the region’s abundant natural resources. Work in
the Southern forests seemed easy in comparison with the North woods, but there were
unexpected obstacles. Winters were generally wet, and the season was not good for
logging. And the lack of snow meant that logs could not be easily skidded any great
distance. These disadvantages were balanced by the mild weather that permitted work
in the woods and mills for pericds from 8 to 10 months a year. Indeed, the labor proved
far more strenuous than the same work in the North, which discouraged mass migration

South. Southern logging workers averaged earning from $20 a month in Virginia to $35

% Tbid., pp. 15, 43.

% 1bid., p. 132; see also Hair, Agrarian Protest, pp. 244-248.
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in Arkansas and $39 in Louisiana and Texas. Sawmill wages ranged from $22 to $38

across the same area. West of the Mississippi River, lumbermen found the cost of labor
consistently higher than in the Southeast, first because of the generally lower population
and next because of the lower ratio of blacks to whites; black workers commanded lower
wages and remained in heavy demand throughout the period.”

Blacks were not alone in their situation. Immigrants, particularly from Southern
and Eastern Europe, joined them. Although the South generally did not receive large
numbers of immigrants during the period, Louisiana, Missouri, and Texas had significant
foreign-born communities. Missouri received immigrants from the traditional migration
route across the continent. Texas carried on a steady exchange in people with Mexico.
Louisiana--New Orleans in particular--served as a port of entry to waves of immigrants,
French, Spanish, German, Irish, and Italian in addition to black and white Americans
from the Southeast and from up the river. A Large number of Italians arrived in New
Orleans in the late nineteenth century, many of them clients of padroni, a form of labor
contractor who reduced the immigrants to virtual bonded servants. Outlawed by the
federal government, by 1897 the padrone system had changed to the boss system, the
padrone became a commission merchant, imposing a fee or bossatura. An improvement
of sorts, it nevertheless was subject to muitiple abuses, occasioned by the immigrant’s

ignorance of the English language and of American practices and customs.” Italian

% Vernon H. Jensen, Lumber and Labor: Labor in Twentieth Century America (New
York: Farrar & Rinehart, 1945), pp. 75, 81-82.

27 John Koren, Bulletin of the Department of Labor, March 1897, cited in "The
Padrone System in the United States," The Yale Review 6 (May 1897), pp. 90-91.
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immigrants in New Orleans in the 1890s followed the tracks of the Illinois Central

Railroad north into the Florida Parishes and Mississippi. As workers on the railroads
they quickly found their way into virtually every railroad town in the Southwest. Padroni
served as middle men in many cases between immigrants and employers, but the system
began to decline by 1900 because of the growing sophistication of the immigrants, the
increasing number of 'experienced Italian families in the region, and because of the large
number of Italian immigrants arriving in the early decades of the twentieth century. In
1890, an Italian padrone operated in the vieux carre, then a major Italian colony in New

Orleans. Padroni operated in Tangipahoa Parish and at Natalbany, Louisiana, a major

lumber center of the period, as late as 1908.2

The 1890s brought a series of violent labor-management confrontations in the
North, South, and West, in small towns and in metropolitan areas alike. The period
continued the clashes of the 1870s and 1880s between railroad managers and railroad
craft unions. On top of the agitations among crafts, proponents of industrial unionism,
organized as the Knights of Labor, pressed their claims against management on the one
hand and against craft unionism on the other. In Alabama the Knights struck the lumber

industry with walkouts. The Iilinois Central Railroad about the same time imposed a

% John V. Vaiamonte, Jr., "Community Life in the Italian Colonies of Tangipahoa
Parish, Louisiana, 1890-1950," Louisiana History 30 (Fall 1989), pp. 377, 378; see also
Humbert S. Nelli, "The Italian Padrone System in the United States," Labor History 5
(1964), p. 167.
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blacklist against striking workers. In Orange, Texas, workers walked out of all the mills

there in a dispute over demands for the ten-hour day, a strike that ultimately failed.”
For his part, the worker calculated a different value for his efforts. Time spent
at work became the principal issue between company and union. "He may work for two
hours with pleasure,” J. B. Clark said in 1892, "for four with cheerfulness, for eight
with submission and for ten with incipient rebellion."® Rather than measuring the
value of a thing—a product or service-by its advantage to society, as their betters
advised, workers persisted in weighing value by the length of time they had to work in
tandem with machines. Although most labor-management cohfrontations took place in
the industrial states of the East and Midwest, workers in the South, whether agrarian or
industrial, found avenues of protest. The Farmers Alliance or Union was one method;
the Populist Party another.®® It is the peculiar conceit of each political group that it
alone may express the voice and the will of the people, that it alone is truly democratic.
And if one group has a monopoly on the voice of the people, it follows that any other
attempting to give voice to the popular will is illegitimate. In the piney woods, the

gentle, not to say gentlemanly, way to deal with unpopular speech was simply to drown

® Lane and Turner, Riot, Rout, p. 226. See also Fickle, "Race, Class," p. 98;
Gaither, Populist Revolt, pp. 15, 16, 36; Allen, East Texas Lumber, p. 166, cites the
Alex. Gilmer Lumber Company records, Letterpress No. 16, and Galveston Daily News,
December 14 and 16, 1890; Holland, Mr. Claude, p. 33; Biographical and Historical
Memoirs of Northwest Louisiana Vol. 1 (Atlanta, Georgia: The Southern Publishing
Company, 1890), p. 557

%073, B. Clark, "The Ultimate Standard of Value,” The Yale Review 1 (November
1892), pp. 264.

3 Tbid., p. 272.
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it out. This device came to be known as "tinpanning,” purposefully creating noise by
beating on 2 tin pan or other object to raise the noise level beyond the capacity of the
human voice to overcome. Unions used the device to drown out the voice of marshals
reading orders of unpopular courts; management used it to prevent union speakers from
talking to workers; Democrats used it on one occasion to disrupt the wedding vows of
a Democratic bride and a Populist groom. In these and similar organizations there
existed a close connection with the concept of the mob.”? In Orange, Texas, in
September 1893, Alex. Gilmer wrote a discouraging note: "No mills running, the
laborers are intimidated and are afraid to work at the wages they have been getting.” In
October, he added: "... anarchy prevailing in town."*® The strike forced Gilmer and
other lumbermen to make some changes in wages and conditions of work, but the next
year, another general strike shut the mills for three months. Orange, Texas, although
a lumber town, was not a company owned town. The city was open, and workers found
it fairly easy to organize and to impose a strike, unlike workers in company-owned towns
or the small railroad-developed villages along the rights-of-way of trunk lines.*

In 1894, Chicago was shaken by the eruption of violence in the Pullman Strike
led by Eugene V. Debs and his fledgling railroad union. The confrontation resulted in
25 deaths and property damage estimated at $250,0002 hardly as bad as the Pittsburgh

railroad strike of 1877 when property damage rose to $5,000,000. In Birmingham,

% Thid., pp. 28-29.
% Allen, East Texas Lumber, pp. 166-167.

* Ibid.; E. Benjamin Andrews, "Individualism as a Sociological Principle,” The Yale
Review, 2 (May 1893), pp. 13-27.
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Alabama, on July 16, 1894, coal miners struck, and the coal operators resorted to

imported strike breakers, 100 of whom were black men froni Kansas. A gunfight near
Birmingham left three black strikebreakers and a deputy sheriff dead, prompting the
govemor to dispatch troops to put down the disturbances.’® And in Houston, Texas,
Col. L. A. Whatley, Superintendent of Penitentiaries, sought an interview with John
Henry Kirby, even then the operator of several sawmills in the Big Thicket, to "confer
with you regarding the employment of convicts."® They met at the Hutchins House
early on January 23, 1894, in time for Whatley to entrain for Galveston at 11 a.m. It
was a wise move on Whatley’s part, because strike-proof workers were in demand at the
time. Most of the Texas prisoners had been employed in state-owned iron mines in
Northeast Texas, but they might just bring in more revenue in the lumber camps. The
reason is obscure now, but despite efforts of men like Kirby convict labor never caught
on in the piney woods west of the Mississippi River.”

Economic depression born of bank panic in the last decade of the eighteenth
century temporarily curtailed labor unrest. In the 1890s, lumber companies confidently
expected to receive waves of requests for jobs; they were not disappointed. Lutcher &

Moore Lumber Company in Orange, Texas, got its share. Charles S. Barry, temporarily

35 "The latest Labor Crisis,” The Yale Review 3 (May 1894), pp. 113- 114, 117;
Lane and Turner, Riot, Rout, p. 231.

3% Sam H. Dixon, Inspector, State Penitentiaries, Houston, Texas, to John Henry
Kirby, Houston, Texas, January 23, 1894, Kirby Lumber Company Records [cited
hereafter as KL.Co], Box 1, No. 86-95, Stephen F. Austin State University Archives,
Nacogdoches, Texas [cited hereafter as SFA].

¥ Thid.
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housed in the Brunswick Hotel in Kansas City, Missouri, enquired for a job as office

man or in sales on the road. He had lost his job with the Tyler Star Lumber Company
of Gilmer, Texas, on New Year Day, 1895.® W. Frickey of fwsall, Texas, lost his
job with the Beever & Hindes Lumber & Hardware Company "because of slack
business” and applied to Lutcher & Moore for a bookkeeping job or a sales job on the
road.*”

W. R. Swett of Alexander, Upshur County, West Virginia, asked for a job as
lumber inspector, for which he offered ten years experience, but he also offered to take
any job available.®® R. W. Spotswood had worked six years at the Seaboard Lumber
Company mill in Fairford, Alabama, scaling logs, running a gang saw, and inspecting
yellow pine lumber. He offered to take any job available. he Isabella Lumber
Company went into receivership in the spring of 1895, and Charles A. C. Steinveg of
Kentwood, Louisiana, found himself out of work. He had been superintendent of the
Isabella planing mill, the stacking yard, the dry kiln, and the shipping department for
four years. A German immigrant, he was 36 years old, married, and capable of handling

a large crew of workmen. He was expert in yellow pine and cypress, a fact that he

% Charles S. Barry, Kansas City, Missouri, to Lutcher & Moore Lumber Company,
Orange, Texas, January 26, 1895, Box 1, No. 89-98, Lutcher & Moore Lumber
Company Records [cited hereafter as L&M], SFA.

% W. Frickey, Pearsall, Texas, to Lutcher & Moore Lumber Company, Orange,
Texas, February 12, 1895, L&M Box 1, No. 89-98, SFA.

40'W. R. Swett, Alexander, West Virginia, to Lutcher & Moore Lumber Company,
Orange, Texas, February 8, 1895, L&M Box 1, No. 89-98, SFA.

4 R. W. Spotswood, Fairford, Alabama, to Lutcher & Moore Lumber Company,
Orange, Texas, March 4, 1895, L&M Box 1, No. 89-98, SFA.
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offered "the best of references” to support.? In a rough handwritten note to "Friend
William" [Lutcher’s son-in-law, William T. Stark], general manager of Lutcher &
Moore’s Lutcker, Louisiana, cypress sawmill, the elder lumberman discussed the visit
of another displaced person from Fairford, Alabama, George F. Schott. "Give him a
trial as clerk before we decide to make him manager,"” Lutcher wrote, adding: "Get rid
cf Blum. Very incompetent."®

Lutcher also instructed the Orange sawmill management to find a "good Band
sawyer" for the Lutcher, Louisiana, plant. "Ask him to come at once. We pay $5 a
day—try for $4.50."* Orange replied in late July that they had found a band sawyer,
Allen Nelson of Sattus, Virginia, who could cut 50 thousand board feet (Mbf) a day or
he would "eat the mill."** H. J. Beam of Big Run, Pennsylvania, wrote to Lutcher &
Moore to ask about the level of wages, the prices of land, and the need for hands.
"Should you need men let me know or hand this to some reliable firm."* One of the

company’s own, Ed Webb "resigned because the job had been so disagreeable for the

2 Charles A. C. Steinveg, Kentwood, Louisiana, to Lutcher & Moore Lumber
Company, Orange, Texas, June 13, 1895, L&M Box 1, No. 89-98, SFA. Steinveg later
joined the Louisiana Long Leaf Lumber Company (4 L) as mill superintendent at Fisher,
Louisiana.

“ H. J. Lutcher, Lutcher, Louisiana, to W. T. Stark, Lutcher, Louisiana, July 1,
1895, L&M Box 1, No. 82-98, SFA.

“ H. J. Lutcher, Lutcher, Louisiana, to Lutcker & Moore Lumber Company,
Orange, Texas, July 19, 1895, L&M Box 1, No. 89-98, SFA.

4 Lutcher & Moore Lumber Company, Orange, Texas, to H. J. Lutcher, Lutcher,
Louisiana, July 1, 1895, L&M Box 1, No. 89-98, SFA.

4 H. J. Beam, Big Run, Pennsylvania, to Lutcher & Moore Lumber Company,
Orange, Texas, August 26, 1895, L&M Box 1, No. 89-98, SFA.
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past two months” because of a controversy with his supervisor. He offered to accept

another job.*” R. H. Lee of Laurel, Mississippi, former employee of Eastman Gardner
& Company, wanted a job as checker, grader, machine man, or timber inspector.®® O.
E. Lasey of Miller, Indiana, was looking for a job as bookkeeper.* G. J. Griest of
Aurora, Missouri, wanted to go on the road as a salesman. He had, he said, 11 years
experience, two in wholesale and retail yards and nine as manager of retail yards, six of
which were with S. A. Brown & Company and three with the Badger Lumber Company,
whose yard he had charge of at the time. He referred his prospective employer to A.
A. White, Treasurer of Badger in Kansas City, and to N. Duncan of Duncan Lumber
Company, also of Kansas City.>

Joseph Bevan of nearby Galveston, Texas, asked for a job as bookkeeper, for
which he had 20 years experience. He needed a salary of about $50 a month.! D. R.
Stewart of Lockhart, Texas, wanted a position for 1896, to replace the job he expected
to leave at the end of the current year. He asked for a permanent position with a good

firm in the lumber business. He was 35 years old, sober, attentive to business, and a

T Ed Webb, Orange, Texas, to Lutcher & Moore Lumber Company, Orange, Texas,
August 15, 1895, L&M Box 1, No. 89-98, SFA.

“ R. H. Lee, Laurel, Mississippi, to Lutcher & Moore Lumber Company, Orange,
Texas, August 12, 1895, L&M Box 1, No. 89-98, SFA.

“ 0. E. Lacey, Miller, Indiana, to Lutcher & Moore Lumber Company, Orange,
Texas, August 24, 1895, L&M Box 1, No. 89-98, SFA.

0 G. 1. Griest, Aurora, Missouri, to Lutcher & Moore Lumber Company, Orange,
Texas, L&M Box 1, No. 89-98, SFA.

31 Joseph Bevan, Galveston, Texas, to Lutcher & Moore Lumber Company, Orange,
Texas, October 26, 1895, L&M Box 1, $9-98, SFA.
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thorough double entry bookkeeper and lumberman. He could supply satisfactory

references from the Thompson & Tucker Lumber Company, for which he had worked
as company manager since 1890.% W. D. Starbird of Denver, Colorado, cast his job-
hunting net wide. "[K]indly let me know what prospects ... for a thoroughly competent
Sawyer and Filer (with) ten year experience in fitting, hammering and running saws ...
all kinds of steam feeds and other later improved machinery.” He had his own tools “for
hammering and fitting saws including a Hanchett Bros Automatic swager."® John W.
Warren of Grandin, Missouri, wrote asking for work in the office or on the yard. At
22 years old and single, Warren had already had five years experience in retail business.
His reference was Captain J. B. White, General Manager of the Missouri Lumber &
Mining Company.>* And although an occasional need arose for specialized workmen,
such as George Lock’s request for a bricklayer to build the ovens in the mill furnace of
the Lock, Moore & Company plant at Westlake, Louisiana, declining demand for lumber
translated quickly into declining need for labor.%

Earlier, when Lutcher & Moore needed workmen rather desperately, Bedell

Moore brought a crew of Pennsylvanians from his and Lutcher’s former domicile in

2D. R. Stewart, Lockhart, Texas, to Lutcher & Moore Lumber Company, Orange,
Texas, October 5, 1895, L&M RBox 1, Ne. 89-08, SFA.

% W. D. Starbird, Denver, Colorado, to Lutcher & Moore Lumber Company,
Orange, Texas, October 4, 1895, L&M Box 1, No. 89-98, SFA.

5 John W. Warren, Grandin, Missouri, to Lutcher & Moore Lumber Company,
Orange, Texas, November 6, 1895, L&M Box 1, No. 89-98, SFA.

% George Lock, Westlake, Louisiana, to Lutcher & Moore Lumber Company,
Orange, Texas, October 11, 1895, L&M Box 1, No. 89-98, SFA.
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Williamsport, Pennsylvania, to Orange, Texas, with the understanding that they would

work long enough to repay their railway fares to Texas. The men, finding conditions
in Texas not to their liking, went home to Pennsylvania at the first opportunity. Moore
enlisted the help of Jack Laedlein of Laedlein & Long Real Estate & Insurance in
Williamsport, to collect the debts owed the Texas company. Laedlein had to admit in
the spring of 1895 that he could not collect from men who were "not worth a Continental
d-m. n55

As the economy readjusted to the depression, appeals and protests decreased. In
the second half of the decade, populism declined sharply, particularly across the South.
It had never had much support from blacks, Mexicans, Germans, businessmen in general,
and prosperous farmers. The Democratic Party, convened in Chicago in 1896, took over
much of the Populist Party platform of previous years, notably th;a call for free coinage
of silver. In the Guilf South by 1898 the populist revolution had been subverted and
turned into counterrevolution. In Louisiana, for example, the reaction was completed
with the new state constitution of 1898, which established property and literacy
requirements for voters generally and the grandfather clause for those who voted right:
persons or descendants of persons who voted before 1867 were not subjected to either
requirement. In effect, the new constitution removed the black citizen from the body

politic, a policy warmly supported by both Democrats and Populists. From 1890 to 1900

%6 Jack Laedlein, Williamsport, Pennsylvania, to Lutcher & Moore Lumber
Company, Orange, Texas, March 20, 1895; Lutcher & Moore Lumber Company,
Orange, Texas, to H. J. Lutcher, Lutcher, Louisiana, July 23, 1895, L&M Boxes 2 and
3, SFA.
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black registered voters dropped from 127,923 to 5,320. As late as 1896, black

registration had reached 130,344 in Louisiana. Black voters held majorities in 26 of the
64 parishes of the state. By 1900, however, only two years after the new constitution
had been adopted, blacks held a majority in no parish, and in four years black
registration dropped 96 percent. The pattern was essentially the same for other Southern
states. Throughout the South, Bourbon Democrats, Lily-white Republicans, and
Populists agreed to remove from political discourse the one disrupting element, the black,
whose social and political control each party coveted and feared. Without the black
question to constantly agitate the electorate, Populists returned to the Democratic fold,
forming the dominant party, while Republicans reverted to patronage mongering.”’
The Census of 1890 pointed to one of the causes of the new racial system then
in the making across the South. Already 1,000,000 blacks in the South had abandoned
the plantation and moved to the cities and towns where they found jobs for wages. Pitt
Dillingham, a New Hampshire academic, predicted the creation of a "vast urban
proletariat” from immigrants leaving the Black Belt and the Mississippi bottom. The
black tenant farmer, he added, had failed and had begun to answer the demand from in-
dustry for unskilled labor. "Thus by a voluntary and economic displacement and
diffusion of the black the race problem of the South. will be solved, and a new
agricultural black belt will be secured. No race problem will be given to the North,
because in no one place is the Negro likely to reach a dominant per cent.” In any case,

"the Negro is best levelled up industrially and otherwise when he has the maximum of

57 Gaither, Populist Revolt, pp. 117-118.
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contact with the white man’s higher standards.”*® Dillingham had responded in an

article for The Yale Review in 1896, in which he charged that A. A. Van de Graaff had
simply applied "the American plan for the assimilation of any given race, viz., diffusion
and contact versus isolated colony life either in town or country.” After studying county
rather than state statistics, Dillingham pointed out "the great size of the so-called *white
man’s country’ in the *Upland South’ and in the new *Western South,’” where there was
still unsettled land available to black families. Black Americans had become increasingly
mobile, and millions of them had already moved into Southern cities and some parts of
the North and West, representing a three percent change in their numbers outside the
South. Yet he found "nothing strange or unpromising in it all." It is, he said, "a very
far *shout’ from such facts to a race migration with complete change of soil, climate and
occupation.” More prophetic than he imagined, Dillingham saw the situation clearly but
could barely bring himself to accept the facts of economic change facing not only the
South but the North and West as well. First, however, a quarter-century of preparation
would be needed to prepare the black man for his eventual trek North into the great cities
of the nation. Meanwhile, Dillingham admitted, "The present uprising in the West and
South shows suffering which has become impatient.” Agricultural depression, soil
exhaustion caused by "“chop-down, wear-out, move-away" methods, peonage, tenancy,
debtor farming. For the Freedman, "The problem quickly became, how to get this new

goddess of freedom to bake bread for him. Almost before the shout over his newly-

38 pitt Dillingham, "Land Tenure Among the Negroes," The Yale Review 5 (August
1896), pp. 190, 192. See A. A. Van de Graaff, "An Unaided Solution of the Race
Question," Forum, May 1896.
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acquired liberty had died on the air, he felt the ancient despotism of the stomach, the

pangs of hunger.” In his new freedom, the black man learned to respond as an economic
man, rather than as a chattel. It was a difficult lesson, hardly taught.*

Only one alternative existed for the failed farmer, white or black, and this was
in the mines and forests of the region, where capital had begun to flow into pits and
plants, requiring a great deal of back-breaking labor that the unskilled could provide if
the worker was lucky enough to avoid accident or disease. For its part, industry
management sought the "successively lower orders of labor until now the negro is being
introduced" particularly in the soft coal mines.® Despite the human and financial costs,
however, industrial capitalism generally ignored the situation, depending for industrial
peace on the strained concepts of laissez faire capitalism. On a more human level, Fred
Kennedy who grew up in a score of lumber towns in West Louisiana and East Texas
remembered the prevailing white attitude toward the Negro worker. "People, back then,
were pretty hard on colored people .... the white people I knowed thought the colored
was just a little above cattle —- they was all right if you had some hard work to do ....
but they just done the menial labor, didn’t none of them have any of the good jobs. "

Labor crises roughly corresponded to commercial crises both in timing and in
costs. During the nearly fourteen years before 1898 for which the Department of Labor

kept records on such subjects, lost wages reached $190,000,000, an average of

% Thid., pp. 195-196.

% John Graham Brooks, "An Impression of the Anthracite Coal Troubles,” The Yale
Review 6 (November 1897), pp. 306.

¢! Holland, Mr. Claude, pp. 60-61.
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$14,000,000 a year. Employers lost $94,000,000 in the same period, an average of

$7,000,000 a year. These data do not include the costs associated with violence,
destroyed property, police expenses, legal costs, and the like.®? "The two most vital
characteristics of economic life to-day are the long reach into the future of men’s desires
and productive efforts and the existence of a true world-market for most goods—the
territorial extension of the economic organization,” Sidney Sherwood wrote in an 1897
article, by way of an explanation and defense of laissez-faire industrial capitalism as the
undertaker, or entrepreneur, that creates opportunities for commerce and gainful
employment for merchant and laborer and products for the consumer.® Undertakers
shaped production of goods to fit demand and estimated the goods necessary to meet
future demand, thus rendering industry more efficient. Pursuing his theme in a second
article in 1900, he argued that scarcity of labor was not a problem because of efficiencies
of machines. "It is in the scarcity of competent industrial leadership that the effective
limit to the growth of industry is to be found.... The real function of the Trust is to get
rid of the weak entrepreneur.* Much later, Vernon H. Jensen agreed that cheap labor
was not a primary cause of the shift of lumbering to the South.® Nevertheless, the

region had a large supply of unskilled and undisciplined workers, many of whom

2 Henry W. Farnum, "Labor Crises and Their Periods in the United States,” The
Yale Review 7 (August 1898), p. 180.

€ Sidney Sherwood, "The Function of the Undertaker,” Part 1, The Yale Review 6
(November 1897), pp. 233-236.

% Sidney Sherwood, "The Function of the Undertaker,"” Part 2, The Yale Review
8 (February 1900), pp. 362-364.

% Jensen, Lumber and Labor, p. 71.
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preferred to work part-time or on an occasional basis. Workers in the declining Lake
States lumber industry, in large measure, did not move south, a land of few immigrants
and plenty of cheap labor, conditions that did not fit the Northern worker very well.%

On the face of it, Jensen’s analysis rings true for the entire South, but when the
Trans-Mississippi South is considered alone, much of his theory collapses. Cheap, of
course, is relative, and relative tp the Southeast, labor in the Southwest was expensive,
although not as expensive as the skilled workers in the Northern industry. And despite
the statistics produced by the Census, the Southwest attracted a sizeable number of
foreign workers, notably the Italians through New Orleans and Galvesfon and the
Mexicans through the Rio Grande border towns. The census failed to discover these
foreign workers, a factor of the intelligence of the illegal alien not the failure of the
census taker. Indeed, labor in the Southwest was expensive enough to compel saw mill
managers to hire padroni and labor contractors who located and imported into the region
Italians, Bohemians, Swedes, Mexicans, and blacks, only the latter race legally capable
of asserting United States citizenship. In the region, Jensen claimed, lumbermen also felt
compelled to build a modern infrastructure—-the company town, for example--out of a
tradition of Southern paternalism rather than from a desire fo control labor, a claim that

defies logic.%’

% Tbid., pp. 75, 77.

 Ibid., p. 78. See also J. E. McCaffrey, Go South, Young Man: An Interview with
Elwood R. Maunder (Santa Cruz, California: The Forest History Society, 1974), p. 188.
W. W. Davis, "The Yellow-Pine Lumber Industry in the South," Review of Reviews 29
(1904), p. 55; George A. Stokes, "Lumbering and Western Louisiana Cultural

Landscapes," Annals of the Association of American Geographers 47 (September 1957),
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During the nineteenth century 20,000,000 immigrants arrived in the United States,

lured here by the promise of high wages in industry and cheap land in the public domain.
Nearly three-fourths of these people came in the 1870s and 1880s, many in apparent
response to the Homestead Act of 1862 that changed cheap land to free land. Since
1830, nominal wages of American workingmen had increased steadily for the most part.
From 1830 to 1860, real wages increased slightly less than nominal wages, but
subsequently to 1861 they rose more. The immigrant class in America profited because
he could accept a lower wage, at least for a time. Settled workers resented this, but in
good time the immigrant adjusted to higher wages and responded much as any other
worker. Generally, then, a workingman’s income sets his standard of living, rather than
the standard of living fixing his wage rates.®

In the Calcasieu long leaf pine district and along the Sabine River, meanwhile,
workingmen continued to search for gainful employment in the lumber mills and logging
fronts. At times it was a tedious task; at other times sudden demands for labor
developed. The Little Boy Lumber Company in Little Boy, Arkansas, early in 1896 felt
the need for more laborers and could not find them locally. Almost in desperation, the
company appealed to Lutcher & Moore in Orange, Texas, for help in locating workers

idled in that much larger lumber town.® In winter and early spring the Orange mills

p. 41; and J. H. Foster, Forest Conditions in Louisiana (Washington, D.C.: U.S.
Department of Agriculture, 1912), p. 1.

8 Emile Lavasseur, "The Standard of Living of American Workingmen," The Yale
Review 5 (August 1896), pp. 122.

% Little Boy Lumber Company, Little Boy, Arkansas, to Lutcher & Moore Lumber
Company, Orange, Texas, January 2, 1896, L&M Box 4, No. 1896-647, SFA.
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depended on the flow of tributary streams in Louisiana and Texas to provide most of the
logs from north and northwest of the town. In February, however, J. H. Dawson in
Burkville, Texas, wrote breathlessly to Lutcher & Moore: "Mr. Hughes is getting out
cypress as fast as he can at the present stage of water he will have in the River in 3 or
4 days about 300 sticks that is all he will get this overflow the water has gone down here
nearly 3 ft. and falling quite fast I will be at Orange about the first."” The river
system proved unreliable as a bulk freight carrier. Company officials looked forward
with considerable anticipation to the construction, then underway south of Kansas City,
of the Kansas City, Pittsburg & Gulf Railroad, a line under the direction of Arthur
Stilwell, a Kansas City promoter, who also had underway a new city on the Texas shore
of Sabine Lake to be called Port Arthur to command the export trade through Sabine
Pass into the Gulf of Mexico. James A. Goss, who managed the Long-Bell Lumber
Company retail outlet in Monett, Missouri, in 1896, wrote to Lutcher & Moore in July
to ask about climate and healthfulness of the new town.” Goss had received conflicting
opinions on Stilwell’s new townsite, some claiming it was healthy and others that it was
malaria ridden. Mosquito-borne fevers, of course, were endemic to the Gulf Coast, but

Port Arthur was no more exposed to such dangers than other cities, including Orange.™

3. H. Dawson, Burkeville, Texas, to Lutcher & Moore Lumber Company, Orange,
Texas, February 25, 1896, L&M Box 4, No. 1896-647, SFA.

™ James A. Goss, Monett, Missouri, to Lutcher & Moore Lumber Company,
Orange, Texas, July 16, 1896, L&M Box 5, No. 1896-591, SFA.

7 Thid.
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The continuing national depression resulted in, among other things, an unusual
flurry of applications from lumber workers in the North and West. Henry Lutcher, from
the Hotel Northern in Seattle, Washington, in the fall of 1896, sent W. H. Hile,
originally of Pauxutawney, Pennsylvania, to Orange, bearing a letter of introduction to
W. H. Stark. "Give him a position at whatever you may have,” Lutcher ordered. "He
has had five years experience in the mercantile business. I will be home shortly after he
gets there. I will then explain in full, why I want this carried out fast. He will make
explanation if you desire."™ From Oconto, Wisconsin, W. E. Davidson applied to
Lutcher & Moore for a job as filer that fall, also.” And S. F. Gillmore of Lorain,
Ohio, offered to come South as a millwright. With 25 years experience building and
operating sawmills, running Filer & Stovall feedworks for years, "I have built some of
the best mills in Washington ...."”" In Orange, Lutcher & Moore had an arrangement
with the county to give employment to bonded convicts. "You are hereby notified,”
County Judge C. L. Goodman wrote the day before Christmas, "that payment Nos.
...1... on Convict Bond of Mr. Henry Laws is now due. Please attend to this matter at

once and save extra expense. "

" H. J. Lutcher, Seattle, Washington, to W. H. Stark, Orange, Texas, September
21, 1896, L&M Box 4, No. 1896-647, SFA.

" W. E. Davidson, Oconto, Wisconsin, to Lutcher & Moore Lumber Company,
Orange, Texas, November 23, 1896, L&M Box 4, No. 1896-647, SFA.

5 §. F. Gillmore, Lorain, Ohio, to Lutcher & Moore Lumber Company, Orange,
Texas, December 24, 1896, L&M Box 5, No. 1896-591, SFA.

% C. L. Goodman, Orange, Texas, to W. H. Stark, Orange, Texas, December 24,
1896, Ibid.
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From Collins Ferry, Texas, on the Neches River above Beaumont, William A.

Davis, the master of the boom there, wrote to John Henry Kirby in Houston, in effect,
asking for a raise. "Everything is moving along nicely at the boom," he assured Kirby,
but he had been at the boom now for 12 months and his salary was still $60 a month.
He had "no kick coming,” he admitted, but he needed a raise. "I am in the water as
much as I am out of it ...," and the Reliance Lumber Company people continued to kick
about the service they got from Kirby’s boom, which "makes things unpleasant
sometimes."” In Missouri, J. B. White cast around for a replacement of Miss Mamie
Bunker, assistant auditor of the Missouri Lumber & Mining Company at Grandin, who
had decided to return to her home in Silver City, New Mexico.” Economic conditions
also brought White to a decision to sell some of the company’s cutover lands in the
Ozark Highlands. He asked A. W. Ollis oi Springfield, Missouri, to look over 30,000
acres that he wanted to sell "cheap.” The company, he said, also wanted to sell one of
its peach orchards, and he had begun to inventory the company’s farm properties,
including the Butler Farm, the Beaver Dam Farm, and the Dairy Farm, all dairy
operations.” To his kinsman, C. W. White, who had suffered from chronic fevers,

Captain White agreed to help him find work. "I believe you should go farther away than

T William A. Davis, Collins Ferry, Texas, to John Henry Kirby, Houston, Texas,
March 10, 1897, Kirby Lumber Company Records [cited hereafter as KLCo]}, Box 1,
No. 86-99, SFA.

78 J. B. White, Kansas City, Missouri, to F. C. Cay, Topeka, Kansas, November 8,
1897, ML&MCo Letterpress Book, Folder 1, No. 2557, WHMC.

™ J. B. White, Kansas City, Missouri, to A. W. Ollis, Springfield, Missouri,
December 23, 1897; White to C. E. Slagle, Grandin, Missouri, December 27, 1897,
Ibid.
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Grandin, however. A position in a Western retail yard would be the ideal place for you"

in a climate entirely free from malaria.®

That December, as White and other Current River lumbermen incorporated their
lumber exchange, the Missouri Land & Lumber Exchange Company, headquartered in
Kansas City, they had already begun to look for buyers for their cutover lands. White
spent considerable time and expense to describe to Horace Austin & Company of
Galesburg, Illinois, the country between Grandin and Poplar Bluff, Missouri. Austin had
offered to handle land sales for White’s company, with plans to plant a large orchard,
beginning with 60 acres of peach trees that would grow to cover 1,000 acres. The land,
White pointed out, was adapted to growing trees, including fruiting trees. He predicted
that the country would become a substantial orchard industry within 20 years. White
offered to sell 5,000 acres of cutover land, asking only a small down payment.®! In
Carter County, Missouri, as the century drew to a close, the Grandin interests struggled
with the problem of cutover lands along the Current River. Homer Reed, iawyer, real
estate promoter, and former postmaster of Kansas City, proposed in September 1899 to
buy 50,000 acres of cutover land from the Missouri Lumber & Mining Company, taking
an option and setting apart 10,000 acres as an experiment. Reed’s agents operated
mostly in Ohio and Indiana, selling prospective customers on taking a guided tour of the

Missouri lands. "The Expert boomer who accompanies the excursion undertakes to get

% 3. B. White, Kansas City, Missouri, to C. W. White, Williamsville, Missouri,
December 27, 1897, Ibid.

81 3. B. White, Kansas City, Missouri, to Horace Austin, Galesburg, Illinois,
December 29, 1897, Ibid.
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them in such a cheerful condition of mind that they will buy land, and he asked us to

furnish teams [of horses] to take about seventy-five or one hundred men onto these lands
... in the Bever Dam district,” Captain White told his manager at Grandin. White had
agreed to sell 50,000 acres for $50,000, net. Reed would sell the land at $2.50 an acre,
accepting half in cash and the remainder in credit. Advertising for the scheme would
reach $40,000. Converting the lands to farms seemed at the time the only answer, at
least in the short term, despite the nature of the soil that was not at all suitable to large-
scale row crops.®

In Upshur County, Texas, about the same time, Mormon immigrants from Utah
had founded their initial colony in Texas at Kelsey near Gilmer, not to be confused with
Remlig, Texas, Alex. Gilmer’s other town, simply Gilmer spelled backward. The
Marshall & East Texas Railroad reached the village a few years later, but it and the town
declined after the First World War. In this period, religious, nationalistic, and
communitarian groups found a great deal of marginal land for sale at bargain prices,
although still other lumbermen competed for stumpage and timberlands.*® In Beaumont,
the Dies brothers, Martin and Thomas, represented John Henry Kirby in some of his
more Byzantine land transactions even then raising the Kirby interests to prominence in

Texas lumbering. The Dies firm had accepted a $500 retainer from Kirby, but now in

% 3. B. White, Kansas City, Missouri, to C. E. Slagle, Grandin, Missouri, December
27, 1897; White to E. B. Grandin, Washington, D.C., September 14, 1898, Letterpress
Book, pp. 121 and 291, Ibid.

% T. Lindsay Baker, Ghost Towns of Texas (Norman: Oklahoma State University
Press, 1986), p. 69.
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January 1898 the partners wanted another $500 because of the press of Kirby’s business.

Still another brother, W. W. Dies of Kountze, Te;xas, agreed to accept Kirby’s retainer
and to decline any cases against either the Texas & Louisiana Pine Land Association or
the Gulf, Beaumont & Kansas City Railway, both Kirby ventures.®

In Orange, Texas, and along the Louisiana-Texas state line on the Sabine River
valley, Lutcher & Moore still depended on rafted and boomed logs from along the Sabine
River. In Almadane, Louisiana, Dave Craft hauled and drove logs down Bayou Anacoco
that drained the western third of Vernon Parish. Formed into rafts, drivers moved it
down the Sabine to Orange and the Lutcher & Moore boom. J. C. Knight of Almadane
was the company’s chief representative in West Louisiana and made arrangements for the
company to withhold enough of the purchase price of logs to pay river drivers. Knight’s
logs originated at such places as Rosebud and Miersburg, Louisiana. The rivermen
depended on a system of branding logs, usually with company trademarks, much like
branding livestock, to establish ownership of logs. Those intended for Lutcher & Moore
carried the initials, L&M, for example. Lutcher & Moore scaled the logs at the boom
at Orange and paid for them based on log measure. The company undertook to pay each
contractor and workman his prorata share of the price of logs driven and boomed on the
Sabine for the account of Lutcher & Moore. Independent loggers as far'north as Zwolle,

Louisiana, the new town on the Stilwell road, periodically boomed logs down to Orange.

% Martin Dies, Beaumont, Texas, to John Henry Kirby, Houston, Texas, January 4,
1898; W. W. Dies, Kountze, Texas, to Kirby, January 14, 1898, KL.Co Box 1, No. 86-
99, SFA.
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In exceptional years, logs arrived in Orange from as far north as Logansport,

Louisiana.®

By 1898, labor conditions had begun to change, as indicated by the relative
number of requests for jobs on the one hand and for information of workers on the other.
G. E. Webre, laid off at the J. A. Bentley Lumber Company mill at Zimmerman,
Louisiana, on the Red River, applied to Lutcher & Moore in Jaquary 1898 for a job as
assistant bookkeeper or invoice clerk, an indication of the depth of business dislocation.
Bentley & Zimmermann also had a mill operating at Plank, Texas, but it was soon to
close, when the partners moved their operatidns near the rapids on the Red River, at
Zimmerman and Bentley, Louisiana.¥ C. E. Ganniss, general manager of Missouri &
Louisiana Yellow Pine Company’s Pineland, Texas, Manufacturing Company,
headquartered in Kansas City, told "Lecher & Moore" in January that he needed a log
scaler, preferably one experienced in the long leaf pine district of Louisiana. "Can you
recommend a reliable party for Feb. 17" He could promise steady employment on the

same tract of timber for the next half dozen years in Vernon Parish, Louisiana, on the

% J. C. Knight, Almadane, Louisiana, to Luicher & Moore Lumber Company,
Orange, Texas, January 4, 6, 17, and 18, February 1, June 21, July 23, 25, 26, and
September 7, 1898; Knight to L. Miller, Orange, Texas, June 14, 1898; Knot Bros.,
Zwolle, Louisiana, to Lutcher & Moore, January 6, 1898, L&M Box 6, No. 1898-403
and Box 7, No. 1898-765, SFA.

¥ G. E. Webre, Zimmerman, Louisiana, to Lutcher & Moore Lumber Company,
Orange, Texas, January 15, 1898, L&M Box 6, No. 1898-403, SFA.
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Kansas City, Pittsburg & Gulf Railroad. Incidentally, he added, "what do you pay

scalers?"®’

Wages, of course, were of critical importance, but differences in pay scales were
only local, since most large mills adhered to a pay schedule adopted by one of the
Iumbermen’s associations. In 1898, for example, Lutcher & Moore cut an average
65,000,000 board feet (bf) of lumber annually. Its band mill alone was rated at 45,000-
,000 to 50,000,000 bf a year on the basis of two 11-hour shifts a day. That year the

company paid its millhands at the following rates:

Position Basis Rate
Foremen Monthly $150.00

Filers Daily 5.00
Sawyers (mill) Daily 5.00 to 6.00
Block setters Daily 2.50
Carriagemen Daily 1.55
Edgermen Daily 2.50

Log deck men Daily 1.65
Trimmermen Daily 1.50
Engineers Daily 3.25
Firemen Daily 2.00
Watchmen Daily 1.50

Boom men Daily 2.00
Inspectors Daily 1.75
Assorters Daily 1.60
Common laborers Daily 1.30 to 1.50%

¥ C. E. Ganniss, Kansas City, Missouri, to Lutcher & Moore Lumber Company,
Orange, Texas, January 25, 1898, L&M Box 7, No. 1898-765, SFA.

8 Bedell Moore, San Antonio, Texas, to Lutcher & Moore Lumber Company,
Orange, Texas, February 25, 1898, L&M Box 7, No. 1898-765, SFA; U.S.Department
of Labor, Bureau of Labor Statistics, Bulletin 604, History of Wages in the United States
From Colonial Times To 1928, Revision of Bulletin No. 499 with Supplement, 1929-
1933 (Washington: Government Printing Office, 1934, republished by Gale Research
Company, 1966), pp. 463-468, 471.
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At the turn of the century, Lutcher & Moore operated three sawmills under one roof, two

planers under separate roof, a boom in lieu of a millpond, and lumber kilns and yards
that included loading operations for railroads and sailing schooners. The company
employed about six foremen for each shift. The sawmills needed three filers; the planers
had two filers. Three blocksetters, five carriagemen, four edgermen, three men on the
log deck, two trimmermen, two stationary engineers, four firemen, two watchmen, two
boom men, two inspectors, four sorters, 25 common laborers stacking and loading
lumber worked at the Lutcher & Moore mills. Each shift would have cost about $160
a day, for a total of $320 for both shifts. The profits, even when other costs such as
sales commissions, contract logging, stumpage, service of the company debt, and so
forth, were little short of fabulous.*

While wages remained relatively low in the region, particularly in the mills and
fronts of the lumber industry, the steam technology proved exceptionally dangerous. As
though to warn his workmen that the sawmill was a dangerous place to work, the sawyer
in Orange let the mill saw run into a twisted log that required the plant to close
temporarily. Bedell Moore, in Lutcher, Louisiana, that February, took note of the
accident at Orange: "I expect to hear that the Sawyer was the one probably at fauit, he
is usually so cool, he must have had his wits at work on something apart from his

business as sawyer, am very glad to hear that no one was hurt."®

¥ G. B. Moore, Lutcher, Louisiana, to Lutcher & Moore Lumber Company,
Orange, Texas, February 21, 1898, L&M Box 7, No. 1898-765, SFA.

% Ibid.
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At Fields, Louisiana, in Calcasieu [now Beauregard] Parish, Craddock &

Arbogast, logging contractors at the Lutcher & Moore front on the Orange &
Northwestern Railroad, accounted for its cut of timber. The partnership of J. E. Crad-
dock and J. C. Argogast put in the Sabine River at Nibblett’s bluff, the dump at the foot
of the railroad, 233,522 bf more than the company had ordered for February 1898, for
which they expected no pay until April 20. Lutcher & Moore had ordered 3,000,000 bf
for December 1897; 1,500,000 bf for January 1898; 2,000,000 bf for February, leaving
2,623,466 bf due the partnership on March 20. The partners had logged and dumped in
the river 1,766,478 bf in March. "Our river man says it is not the logs we are putting
in [the river] that takes so much room [in the boom] but the rafted timber you are
buying"” from independent loggers farther north, Arbogast argued. In addition, he noted
that the company had changed the length of logs it needed for the Orange mill from 24
feet to 25 feet.™

By spring, the lumber business was again in full swing, and at Sabine Pass, the

Longshoremen’s Society objected to "scab” labor loading the Bark Shawmut, a coal

barge making cargo for a back haul to the East Coast. B. R. Norvell, secretary of the
J. F. Keith Company, ship brokers and commission merchants of Beaumont, offered to
help shippers to "run this class of labor out of Sabine Pass." Cooperation among
companies doing business through the pass was necessary, he pointed out. "It will never

do to allow this gang to undertake to run our business at Sabine Pass and we must take

1 Cummer Lumber Company, Jacksonville, Florida, to Lutcher & Moore Lumber
Company, Orange, Texas, February 18, 1898; J. E. Craddock, Fields, Louisiana, to
Lutcher & Moore, March 4, 1898, L&M Box 8, No. 1898-334, SFA.
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immediate steps as the order is probably growing stronger all the time."? War had also

visited the American people again, and lumber workers left their saws to fight in Cuba
and elsewhere in the Spanish empire. "I am a state volunteer, W. A. Cox of Hico,
Texas, explained to Lutcher & Moore, "and will have to leave to-day [April 26, 1898].
When the orders are filled that I have sent in, you can send check to R. Y. Cox. When
I get back from this war, I may have to come to you for some kind of job." Young Cox
fortunately survived the hostilities, a fact that his uncle R. Y. Cox hastened to assure the
Orange lumbermen: "Dr. sirs. Your favor of late date read and contents noted. The
young man who was killed was not Walter A. Cox My nephew. he [sic] is now
stationed 75 miles below New Orleans at Fort San Phillipe. he is getting on very nicely.
Thanking you kindly for the interest you manifest in Walter, I remain as ever yours very
truly. "

In the fall of 1898, yellow fever struck the Gulf Coast again, prompting Henry
Lutcher to warn Bedell Moore, then on a business ﬁ'ip to New York, not to return by
way of New Orleans because of the quarantine. Despite the presence of yellow fever and
other chronic illnesses in the Guilf South, lumber workers in the Lake States and other

Northern lumber districts continued to seek employment in the Southwest. In September,

% B. R. Norvell, Beaumont, Texas, to Lutcher & Moore Lumber Company, Orange,
Texas, April 8, 1898, Box 6, No. 1898-403, Lutcher & Moore Records, SFA.

% R. Y. Cox, Hico, Texas, to Lutcher & Moore, July 29, 1898; W. A. Cox, Hico,
Texas, to Lutcher & Moore, April 26, 1898; J. C. Fontaine, Woodworth, Louisiana,
to Lutcher & Moore, August 6, 1898; H. J. Lutcher, Orange, Texas, to G. B. Moore,
New York City, September 16, 1898, L&M Boxes 6, 7, and 8, No. 1898-334, -765, and
-403, SFA.
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H. E. Garlock of Eau Claire, Wisconsin, wrote to Lutcher & Moore, asking for a job

as a band saw filer. He hoped to get, he said, steady work the year around. The next
month, Henry Gagner of Bay City, Michigan, asked for a job as saw filer, either on the
band, the gang, or the circular saw. Still another Northern lumber worker, Andrew
Myers of Edinburg, Indiana, applied for a band saw filing job, for which he had eight
years experience. Nevertheless, the quarantine was a serious impediment to industry and
merchandising in the South at the turn of the century. In October, Craddock & Arbogast
wrote to Lutcher & Moore in Orange to explain a delay in delivering logs to the sawmill
boom on Sabine Lake. Frank Belile had started down river with a tow from Nibblett’s
Bluff, but encountered the quarantine officers who held him for two days. Then his
boiler broke down, which required a tug to bring the pull boat and the tow into Orange.
The Mollie Mohr went up and got the logs, but the quarantine officers would not permit
Belile to go down the river, not even to get materials to repair his steam engine. The
logging contractors, to make up for the lost time because of a lack of logs in the Orange
boom, dumped an extra 3,000,000 bf of logs into the Sabine River. A few days later,
the contractors reported to Lutcher & Moore that they had cut and boomed 2,500,000
bf in June 1898 and during October 1898, that is "if it all gets to the boom" in Orange.
Meanwhile, Frank Belile arranged with one Sealey to tow the logs until he could get his
boat repaired. "Please send order for Dec. by 1st Nov. so we can lay out our switches

[railroad spurs] to suit am’t wanted."®

% H. J. Lutcher, Orange, Texas, to G. B. Moore, New York City, September 16,
1898; H. E. Garlock, Eau Claire, Wisconsin, to Lutcher & Moore Lumber Company,
Orange, Texas, September 29, 1898; J. E. Craddock, Fields, Louisiana, to Lutcher &
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Despite the danger of accident and sickness, men had trouble freeing themselves
from their dependence on day wages, once they had become used to them. One of
Lutcher & Moore’s former workmen, W. B. Reid, who had turned to farming in Dacus,
Montgomery County, Texas, addressed a plea to W. H. Stark in Early December 1898:
"T’ve tried farming now long enough to convince me that I cant make a living at it and
I am very anxious to go back to Orange and when I get back I’ll stay. Now will you
kindly write me and tell me if work is plentiful, wages etc. Have you still got Charley
Parker in Planing mill? And are many of the old hands still there?" The lumber
companies of the region employed only men in most occupations. Few women worked
for wages in the lumber company towns and only in the office and commissary in the
early days. The raw sawmill towns, especially the logging fronts, were not really
suitable for women of the Victorian era. Eventually, however, with the towns
developing civilized amenities, sawmill operators turned to female laborers.%

In 1899, J. B. White and O. W. Fisher, long friendly competitors on the Current
River, joined forces to organize a venture in West Louisiana along the recently completed
right-of-way of Arthur Stilwell’s road that originated in Kansas City and terminated on

the right bank of Sabine Lake in Texas. Fisher became president of Louisiana Long Leaf

Moore, October 22, 1898; Henry Gagner, Bay City, Michigan, to Lutcher & Moore,
November 10, 1898; Andrew Myers, Edinburg, Indiana, to Lutcher & Moore, Boxes 7
and 8, No. 1898-334 and -765, Lutcher & Moore Records, SFA.

%5 W. B. Reid, Dacus, Texas, to W. H. Stark, Orange, Texas, December 10, 1898,
L&M Box 6, No. 1898-403, SFA.

% J. B. White, Kansas City, Missouri, to Mrs. Delia W. Urch, Kansas City,
Missouri, December 23, 1898, ML&MCo Letterpress Book, p. 389, Folder 1, No. 2557,
WHMC.
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Lumber Company (4 L Company), and White served as secretary. Other lumbermen

among the Grandin interests participated in the new company. As president, Fisher
undertook to manage the new property at the town named for him in Sabine Parish. To
help him, White sent along the 23-year-old accountant, William Willard Warren, known
by his friends as Willard. Because Louisiana had the reputation for a high level of
sickness from insect-borne fevers, White also sent his son, Dr. John Franklin White, to
serve as the company physician. The two young men shared a cabin‘in the raw clearing
as millwrights erected the Fisher sawmill, only recently dismantled in Wisconsin and
Iowa and shipped by rail to Louisiana for rebuilding. Warren survived these early days
in the wild forests of West Louisiana, but Dr. White accidentally shot himself with a
shotgun after returning from marching through the outskirts of the town to drive away
marauders who threatened the new company’s black laborers. He died a few days
later.”

Earlier, J. H. Perks had served as the company’s bookkeeper in Louisiana, as
White and Fisher worked out the details of the company organization. In May 1899,
‘White promised Perks a pay roll ledger, but in the meantime: “You can, with the small
force you have, rule off some legal cap paper, which will answer the purpose.™® Perks
had been working at Grandin, Missouri, but in March 1899 he was on vacation. White

wrote that the new plant in Louisiana offered a good opportunity for a man who could

%7 Herman Steen, The O. W. Fisher Heritage (Seattle: Frank McCaffrey, Publishers,
1961), pp. 60-61.

% J. B. White, Kansas City, Missouri, to J. H. Perks, Many, Louisiana, May 22,
1899, ML&MCo Letterpress Book, Vol. 2, p. 303, No. 2557, WHMC.
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manage a small store, which Perks would be expected to build himself. Because

storekeeping would not occupy all of the bookkeeper’s time, White wanted him to "keep
the time of the men and keep the books, and tend to the commissary."® In fact, White
would even let Mrs. Perks have the boarding house to run if it suited her. Problems with
Arthur Stilwell’s land and townsite companies delayed White’s decision to send Perks to
Louisiana, but finally in April he wrote definitely to the young clerk that the new
company would pay him $65 a month to go to Sabine Parish to "take charge of
commissary and such other work as we may have for you at out saw mill plant at a new
station to be called Fisher’s Siding, six miles south of Many."'® There was only one
house in the new village, a boarding house. "You know what a new log camp is, and
we will put you up a house soon as possible.” White agreed to pay half of the railroad
fares for Perks and his wife from Kansas City. If Mrs. Perks would agree to keep the
boarding house, the company would charge the couple no rent. Then, almost as an
afterthought, White showed his hand, which Perks could not have failed to recognize,
because at Grandin, Missouri, the older man had cultivated a protege: "Mr. W. W.
Warren may also go to Many, as he has applied for a place there with us. "™

By July 4, 1399, White thonght Fisher’s crew had overcome local resistance to

4 L Company’s labor policies, which included employment of a large crew of black

% Ibid.

10 3, B. White, Kansas City, Missouri, to J. H. Perks, Grandin, Missouri, March
22 and 27, and April 6, 1899, ML&MCo Letterpress Book, Vol.2, pp. 162, 192, 229,
No. 2557, WHMC.
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workers, mostly for menial tasks. Two conflicting conditions characterized the western
tier of parishes along the Sabine River. First, the region suffered from a labor deficit,
which translated into relatively higher costs. Next, the region lay outside the bottomland
plantation region to the east, and thus had few black residents at the turn of the century.
White seftlers in the area disliked the black workers on two counts, first their race and
then for the competition they threatened for jobs and wages. That Independence Day

White congratulated Fisher: "glad you are over your troubles concerning the

negroes. "%

It was not over, however, and would not be for many years. A few days
after he completed the incorporation of 4 L Company, White wrote to his son in
Grandin, who was working for the summer as the mill physician. Earlier, the elder
White had discussed the need for a doctor at Fisher’s Siding with O. W. Fisher. "He
wants you to go to Louisiana in preference to any one else,” he wrote to his son. "And
he expects you to take summer courses in surgery. So get ready."'®

On the Current River in Missouri, meanwhile, White faced the usual problems
associated with an isolated work force. Mamie Bunker who worked in the office at
Grandin under the direction of C. E. Slagle, another White protege, suddenly resigned
from the company before she had repaid a $30 debt. Always the gentieman where

women were concerned, White advised Slagle to write off the debt because the lady

obviously had no way to raise the money to repay it in any case. And to Captain H. H.

122 3. B. White, Kansas City, Missouri, to O. W. Fisher, Birch Tree, Missouri, July
4, 1899, ML&MCo Letterpress Book, Vol. 3, p. 267, WHMC.

1% 3. B. White, Kansas City, Missouri, to Dr. J. F. White, Grandin, Missouri, July
20, 1899, ML&MCo Letterpress Book, Vol. 2, p. 413, WHMC.
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Cummings, one of the major stockholders in the Missouri Lumber & Mining Company

and other Grandin properties, White explained that he had offered L. T. Bishop a job at
the mill of his choice, but "the wilderness of Missouri or Louisiana is a hardship” on
him.!® White carefully selected the men he employed at Grandin in the mills and
those who worked with him for the Missouri Land & Lumber Exchange Company in
Kansas City. At times he attempted to reach into the associations of lumbermen, of
which he was one of the leaders. Sam Fullerton and R. A. Long, in the spring of 1899,
discovered one Humphrey and recommended him for a position with the Yellow Pine
Manufacturers Association. Acknowledging that Humphrey knew white pine well, to
operate with yellow pine he would need training; maybe he would develop into a lumber
grader, but he lacked "executive ability and has not that presence which would be
necessary for a man who should occupy the important place” of inspector.'® White,
however, had another candidate in mind. Bill McKinney was 27 years old, a Princeton
graduate and "a perfect gentleman, sharp as a tack,"® who had had several years
experience in his father’s Illinois lumber yard. The practical experience meant much

more to Captain White than the Princeton diploma, but, above all his other qualifications,

104 7. B. White, Kansas City, Missouri, to O. W. Fisher, Fisher’s Spur, Louisiana,
July 4, 1899; White to Captain H. H. Cummings, Tidioute, Pennsylvania, December 26,
1899, ML&MCo Letterpress Book, Vol. 3, p. 374, WHMC.

105 7. B. White, Kansas City, Missouri, to L. L. Hunter, Tidioute, Pennsylvania,
September 28, 1899, ML&MCo Letterpress Book, Vol. 3, p. 40, WHMC.

16 3. B. White, Kansas City, Missouri, to Captain H. H. Cummings, Tidioute,
Pennsylvania, December 26, 1899, ML&MCo Letterpress Book, Vol. 3, p. 374,
WHMC.
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the lumberman appreciated that he was the son of the president of the First National
Bank at El Paso, Illinois.!”

By July Perks had left Louisiana, and Willard Warren had begun his climb to
prominence in the 4 L Company. Although Fisher served as general manager of 4 L
Company, Warren, first as bookkeeper then as manager in Fisher’s progressively longer
absences, quickly took charge of the direction of the operation. White discussed medical
services with Fisher, and "agreed that [Warren] may inaugurate a hospital service similar
to the one you have been accustomed to, and charge 75 [cents] to single men and $1.25
to married men and let the doctor have what he can make out of it up to the sum of
$125.00 a month. When the receipts amount to over $125.00 the balance goes into the
Hospital Fund." The doctor provided all medicines from the assessment. "[BJut when
the fund will pay $125.00 besides paying for the medicines he will have $125.00
net."'® Qbstetrical services cost $5. At Fisher’s suggestion, Warren got "the
sentiment of the men, which you can do by getting them to sign a paper authorizing the
Company to employ a physician, and of course the authority to employ carries with it
the authority to discharge in case we should have an incompetent, or a person unfit for

the service."1®

107 3, B. White, Kansas City, Missouri, to F. McCullan, St. Louis, Missouri, March
20, 1899, ML&MCo Letterpress Book, Vol 2, p. 145, WHMC.

18 3. B. White, Kansas City, Missouri, to W. W. Warren, Fisher, Louisiana, July
4, 1899, ML&MCo Letterpress Book, Vol. 2, p. 343, WHMC.
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Despite White’s support and Fisher’s growing confidence in young Warren, he
had his hands full organizing a team of workmen to clear the site and build first the
Dixie then the permanent mill, at the same time he came under emotional and even
physical attack from the "settlers” who did not want the company to import black
laborers. First, Warren had to make peace among the millwrights. Martin Hardwick
was already an elderly man when he moved south with O. W. Fisher to build the mill
at Fisher’s Siding. Captain White did not like or trust Hardwick, and he warned Willard
Warren that he would have trouble with the old man, urging the young manager to stand
up tc Fisher, an imposing figure who stood nearly six and a half feet tall, particularly
to Warren, whose squat figure hardly exceeded five and a half feet. White accused
Hardwick of poor workmanship in the Birch Tree, Missouri, mill of the Cordz-Fisher
Lumber Company, "a small mill set on piling and they have added to it according to Mr.
Cordz’s notions until they have a mill with some modern machinery but incomplete in
its conveniences."® Hardwick, White .said, would insist on his side of the story,
which "his jealous nature will cause him to believe in, and magnify supposed evils. "1
Without "the old millwright" the company, White believed, would get along better and
complete building the mills at Fisher’s Siding much quicker and cheaper. Nevertheless,
Hardwick remained on the Louisiana job, and he died there several years later. The

wonder is that Fisher put up with Warren’s continual correspondence with White, at the

110 3, B. White, Kansas City, Missouri, to W. W, Warren, Fisher, Louisiana, July
28 and August 4, 1899, ML&MCo Letterpress Book, Vol. 2, pp. 431 and 446, WHMC.
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same time Fisher was at the new mill site trying to put two used mills dismantled in

Wisconsin and Iowa and rather unceremoniously dumped on the siding at Fisher by the
railroad company. Fisher received White’s letter at the mill and must have felt the
pressure of his partner’s meddling. Captain White wanted to hire J. J. Fletcher at $10
a day to put the mill up. "I don’t believe," he said, "Mr. Hardwick will get along with
any body and I believe we need a greater man for the place, aﬁd I wish you would talk
with Mr. Warren about Mr. Fletcher.”" Hardwick was "in his dotage and wedded to old
ideas, and a little stubborn and expensive, and you may have to let him go."!?
Fletcher, on the other hand, had helped build the new Grandin mill and was then
working for the Knapp-Stout Lumber Company. Fisher was not moved, and in time
Warren even came to depend on the elderly Hardwick.!®

In Louisiana, Fisher continued to have trouble with the "settlers” who sometimes
objected violently to the company hiring black workers. They usually directed the
violence at the black worker rather than at the company or its officers. In October 1899,
Fisher went off on one of his frequent business trips, and White took the opportunity to
find a solution to the problem. He explained to Warren that "I have given the subject
of negro labor further thought and have come to the conclusion that we can not do

business and permit parties in our employ to dictate who we shall hire."™ All

112 M

13 7, B. White, Kansas City, Missouri, to O. W. Fisher, Springfield, Missouri,
December 2, 1899, ML&MCo Letterpress Book, Vol. 3, p. 267, WHMC.

14 3 B. White, Kansas City, Missouri, to W. W. Warren, Fisher, Louisiana,
October 3, 1899, ML&MCo Letterpress Book, Vol.3, p. 40, WHMC.
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lumbermen, he said, had been faced with the problem and had to deal with it vigorously.

White workers could not do the kind of work required, which left the company with the
black population to draw from. Captain White had been in touch with “a party in
Texarkana who is used to negro labor, and I intend, in Mr. Fisher’s absence, to engage
this man as time keeper. He will keep the time of the negro help, see that we are always
supplied with negro help, and will further see that they are protected."'’® In case the
Texarkana "party” were not available, White intended to find "some one else of his
caliber.” He cautioned Warren not to boast of the plan, "not even tell the sheriff of the
County what we are going to do, but at the time that we put in the negro labor under the
direction of a man who will be perfectly able to maintain his position, we will then
explain kindly and firmly our reasons for doing this, and that there is no malice behind
any of our actions, but only an honorable and just desire to do right by every one, and
protect our business interests."'*S White planned to pay the man from $50 to $75 a
month but only offered him $50. There was good economic reasons for looking for a
"timekeeper" whose duties would be that of quarterboss. "[I]t is true that it will make
a difference of $10,000.00 per annum to us in the store as to whether we employ negroes
or white men; it will make more difference to us in the running of our mill," he
concluded.!” To Fisher at Birch Tree, White said that he had heard "that the natives

seem determined to have no negro work at our mill. I learn that at Orange, Tex. the

115 M
116 Ib_id.
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other day a large mill was burned because the company insisted upon working negroes.

Now, as far as I am concerned, this intimidation does not intimidate." He added that he
was willing to pay the right man $75 to $100 a month. It was, he argued, absolutely
necessary to keep guards capable of protecting both company employees and property.
"I don’t believe we can succeed when they feel that they have it in their power to decide
what help we shall employ. "!®

Such talk of salaries as high as $75 or $100 a month must have shocked Warren,
who even in 1899 had the day-to-day operation of the 4 L Company in his hands, and
he had been promised only $75 a month himself. Fisher, White wrote to Warren in
November 1899, "does not remember of saying anything to you about salary."*’® The
company could not afford a higher salary until it began to mill and sell lumber, but
White knew there were other perquisites associated with Warren’s job. "We mentioned
that you were likely getting a commission of the Railroad for tickets sold, which would
amount to something, and that likely your [ex-officio position as postmaster] would
amount to something, and that if it did not take too much of your time we were expecting
that you would get the benefit of it.""® In early December 1899, White took up the
matter of Warren’s salary with Fisher again. "I believe that we will very soon need a

man at a better salary than we are paying Mr. Warren," he said. The company needed

118 7 B. White, Kansas City, Missouri, to O. W. Fisher, Birch Tree, Missouri,
ML&MCo Letterpress Book, Vol. 3, p. 267, WHMC.

19 7, B. White, Kansas City, Missouri, to W. W. Warren, Fisher, Louisiana,
November 10, 1899, ML&MCo Letterpress Book, Vol. 3, p. 154, WHMC.
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someone to look over the country along the Sabine and east toward the Kisatchie hills for
likely stands of timber that were available. This would suit Warren quite well in addition
to his other duties. "I believe Mr. Warren is one of the most competent book-keepers
I ever knew," he said. "He can do as much work on books as any one, but there is not
enough of it to do, and if he could look around and get posted he might be able to call
your attention to some matters that would be of benefit to the Company. "1

Along the Current River, White, Fisher, and several other lumbermen had begun
to "cut out," that is deplete their timber, and they wanted to take a profit from the
cutover lands. White had held onto lands around Grandin on the chance that they might
be suitable for fruit culture and was slow to sell very much land at any point. By the
end of the century, however, it had become apparent that the company would be saddled
with the land until it grew another stand of timber, which would require, he thought, the
better part of the next century. Particular tracts or farms, the Grandin interests hoped
to sell immediately. In January 1900, White explained to L. L. Hunter in Tidioute,
Pennsylvania, his reasons for suspecting one Jaque who had been trying to buy the
Chilton farm from the company. "I have been figuring with Mr. Jaque for a long time.
He is a bright, well dressed gentleman, and for three different pay days he was found at
Grandin."'? White thought the well-dressed stranger might have another reason for

wanting the property. Unable to learn anything about him, White refused "to deal with

2L White to O. W. Fisher, Springfield, Missouri, December 2, 1899, Vol. 3, p.
267, ML&MCo Letterpress Book, WHMC.

12 3, B. White, Kansas City, Missouri, to L. L. Hunter, Tidioute, Pennsylvania,
January 1, 1900, ML&MCo Letterpress Book, Vol. 3, p. 375, WHMC.
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a man that I could not find out about his business.” Jaque then confessed "that he was
a Pinkerton man and did not want me to mention it, but that he was away a good deal
of the time and his territory was from New York to Arizona, and that he had a German
doctor, a friend in St. Louis, who wanted to go to Europe and get a colony to settle in
this country, and that he liked the prospects from a stock point of view, and on account
of the cheap price of the lands and it being so close to St. Louis, which is a good stock
market."'? Pinkerton’s St. Louis office confirmed that Jaque "was in their confidence
and their employ.” Because he did not want Jaque to fail, White sold him the Chilton
farm, near which he could locate his colony across the Current River as soon as the
company cut the timber. Jaque, he said, wanted to operate a store at Chilton to supply
the colony, "and as he is of German descent himself [he] will naturally affiliate with
them and have their confidence."'?* The sale made good economic sense as it turned
out. Within a few years, the Missouri lumbermen would move all of their milling
operations farther south for the next phase of the great yellow pine timber harvest.
Sawmilling had changed a great deal during the last two decades of the nineteenth
century. These changes reflected the growing power of railroads and the increasing
mobility of working people, particularly black families moving north and west. Sawmills
had become largely industrial. Those who worked in the mills and woods had agreed,
at times grudgingly, on occupational classifications that dictated both authority and

compensation. Those in authority, of course, took the largest share of compensation,

123 M-
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although virtually all lumber workers profited handsomely compared with the returns

from other occupations, notably subsistence farming, In 1901 Claude Kennedy and his
wife and children lived at Groveton, Texas, a sawmill town southwest of Lufkin in
Trinity County, a rectangular jurisdiction lying between the Neches and Trinity Rivers.
William T. Joyce, scion of a family of Midwestern lumber yard owners, headquartered
in Jowa, had arrived in Texas about 1890, where he bought the Groveton sawmill and
75,000 acres of pine timberland. The Trinity County Lumber Company’s Groveton mill
was rated at 300,000 bf a day, based on 24-hour operation. Situated at head of track of
the Groveton, Lufkin & Northern Railroad, the company iram, the Joyce mill dominated
the economy of the county. At the turn of the century, Groveton was racially segregated
and wet, that is it permitted saloons, a moral lapse the people of Trinity County would
cure in 1902 by voting a prohibition ordinance. Despite their personal connection with
lumbering, the people of Groveton nevertheless were also concerned with the Mexican
boll weevil and the Spindletop oil field, the gusher at Beaumont. The first reflected a
deep interest in the state of the cotton crop, generally to the west of Trinity County in
the black waxy prairies, because the price of cotton dictated both the price of lumber and
the availability of jobs in the mills and logging fronts. And the developing oil fields of
the Gulf Coast could not fail to affect the pulse of the economy, the demand for lumber,

the availability of jobs, and thus the level of wages.”® A few years later, the Groveton

12 Holland, Mr. Claude, pp. 42-43; Robert S. Maxwell and Robert D. Baker,

Sawdust Empire: The Texas Lumber Industry, 1830-1940, (College Station: The Texas
A&M University Press, 1983), pp. 198-199.
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Federated Labor Union Local No. 11444 sent a black delegate to the Galveston

convention of the Texas State Federation of Labor. He made a speech calling for
cooperation between the races and then sank from sight; his remarks had no discernable
effect on the other delegates. Although the town was anything but liberal, in subsequent
years, the American Federation of Labor in Texas repeated the story to demonstrate their
group’s liberal spirit.1

By 1901, John Henry Kirby had completed plans for ihe creation of the Kirby
Lumber Company (Kay Ell) and the Houston Oil Company (HOCo), certainly the largest
single lumber company in the region. The two functioned as an interlocked unit. HOCo
as a timber company held title to all of Kirby’s timberlands, containing nearly a million
acres of standing timber. Kay Ell operated as many as 21 sawmills in Southeast Texas.
Kirby’s two heavily leveraged companies began almost immediately to slip into
bankruptcy. The "Prince of Pines," as his admirers chose to call him to his obvious
delight, knew the uses of a friendly press, and he worked assiduously to perfect the
image of a patron of the working man. Strangely enough, historians persist in repeating
many of his claims as fact, for example the boast that Kirby reduced the length of the
working day in his mills from 11 hours to 10, which is patently false. Stranger still,
even his detractors happily repeat Kirby’s boasts because they fit so nicely. To Kirby’s
insufferable claim that he was a "pal" to the workingman, The Rebel replied that he was

indeed "the Peon’s Pal." Although much of the industrial world had settled on eight

126 Texas State Federation of Labor, Proceedings, Seventh Annual Convention,
(Galveston, Texas, 1904), p. 32, cited in Allen, East Texas Lumber, p. 168.
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hours as the optimum "shift" for a factory or shop, the lumber industry held tenaciously
to the 11-hour day until at least the First World War.!?

The search for workers never ended for the company managers, laboring under
the disadvantage of scarcity in the labor market. The demands of the managers
themselves would naturally drive wages higher than in other districts.!® Charles A.
C. Steinweg, for example, moved south from Grandin, Missouri, in 1899 to help build
the 4 L Company mills at Fisher, Louisiana, where he remained as mill superintendent.
In the spring of 1901 he found his crews shorthanded and appealed to Willard Warren
for help in finding workmen. Warren contacted Ben Phillips, a former employee then
at Pickering in Vernon Parish, offering to restore him to his old job on the button saw
provided Phillips brought with him a number of other workers. "We will withdraw our
quarantine from Pickering today,” Warren wrote, "and you may come and bring the 8
men you speak of."'® Two weeks later, Warren wrote to Phillips again to say that he

had arranged for six tickets on the XCS Railroad for Phillips and five men that he

121 Allen, East Texas Lumber, p. 181. The author cites The Rebel without date or
number as the source of the reference to "the Peon’s Pal," probably because the editors
managed under some guise to use the term in virtually every issue. For a brief history
of Kay Ell, see Robert S. Maxwell and Robert D. Baker, Sawdust Empire: The Texas
Lumber Industry, 1830-1940 (College Station: Texas A & M University Press, 1983),
pp- 98-105.

122 R. Latzko, Shreveport, Louisiana, to Lutcher & Moore Lumber Company,
Orange, Texas, March 5, 1901, Box 9, 1899-1901 (505), L&C Records, SFA.

12'W, W. Warren, Fisher, Louisiana, to Ben Phillips, Pickering, Louisiana, June 27,

1901, Box 8979-87, 4 L Letterbook, Fisher Heritage Collection, Louisiana State
Archives, Baton Rouge [cited hereafter as LSA].
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planned to bring along with him.*® He also alerted Martin Hardwick to the arrival of

Phillips and his party.”®! Steinweg had offered Charles Weeks at Atlanta, Texas, "your
old job" at $1.75 an hour with the promise of a raise later. "Write me about the men
you want to bring--How many so I can arrange passes."*? Come by June 19, he wrote
"as we are going to have a big celebration and need you."* Weeks was probably
black, and Steinweg was inviting him to participate in the Juneteenth celebration on
Emancipation Day.” Willard Warren agreed, telling Captain White that the
Juneteenth barbecue on June 19 had "a tendency to make the place liked by that class of
laborers.” The celebration at Fisher, called "Nigger Day” by some native Southerners,
featured a day off for a picnic and oratory by black speakers.’® Virtually every job
in a sawmill town was labor intensive, including the company store. J. H. Perks who
supervised the commissary asked for additional help in the store. Warren responded with

the application for work as a clerk that he had in his files. He took the view that an

130°W. W. Warren, Fisher, Louisiana, to Ben Phillips, Pickering, Louisiana, July 11,
1901, Tbid. :

131 W. W. Warzen, Fisher, Louisiana, to M. H. Hardwick, Fisher, Louisiana, June
27, 1901, Tbid.

32 G. A. C. Steinweg, Fisher, Louisiana, to Charles Weeks, Atlanta, Texas, June
12, 1901, Ibid.

133 Thid.

134 W. W. Warren, Fisher, Louisiana, to L. D. Stone, Loring, Louisiana, June 10,
1901, Ibid.

135 . B. White, Kansas City, Missouri, to W. W. Warren, Fisher, Louisiana, June
11, 1902, ML&MCo Letterbook, No. 13, WHMC.
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excess of workers for any position would prove less expensive than continued demand
for laborers in the region.’¢

Willard Warren, along with all his managers, engineers, millwrights, and skilled
laborers, came down to Louisiana in 1899, after J. B. White and O. W. Fisher bought
a tract of timber on the KCS in Sabine Parish on the northern edge of the Calcasieu long
leaf pine district. With only occasional exceptions dictated by local conditions, Fisher
as general manager and then Warren, who became general manager after he married
Fisher’s daughter, operated much as they had on the Current River road in Missouri.
They followed a well-worn path.’”” In 1880, when Captain White arrived in Missouri
to build the Grandin mills, he brought with him his managers, professional operators,
skilled workers, and even some common laborers from Pennsylvania. Many of his
workers also came from the white pine district in the Lake States and along the
Mississippi and its tributaries, attracted by the promise of year-round work. Later, the
mills took on native Missourians, called "bushwackers" or "white trash.” Virtually all
employees of the company were on salaries or contracts, except common laborers who
commanded only the prevailing wage, usually set by the larger mills in the region.
Salaried employees had some guarantee of their pay, but common laborers received a

wage only when the mill or job operated. The fact that Missouri weather permitted the

136 W. W. Warren, Fisher, Louisiana, to G. A. C. Steinweg, Fisher, Louisiana; same
to J. H. Perks, Fisher, Louisiana, June 13, 1902, Box 8979-87, Letterbook p. 4, Fisher
Heritage Collection, LSA.

157 American Tumberman, May 9, 1903, p. 157. The Current River road refers not
to the river but to the railroad that paralleled its banks.
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mills and logging fronts to operate year-round did not mean, however, that workers were
fully employed. '

Captain White built not only mills and railroads but also several towns and
villages, where employees were encouraged to live in company-owned houses or camps.
In 1892, the company’s 195 houses rented for $12,892.08 fér the year, an average of $6
a month for each house. In 1899, the company rented 245 houses for $18,597.24 for the
year, an average of $7 a month for each house. By 1900, the Grandin company
regularly took in about $18,000 a year in rents from its employees.” The better
houses, in which managers and skilled workers lived, were frame houses, built of
lumber, produced by the Grandin mill, and painted, a mark of distinction in the piney
woods. Common laborers were assigned houses, usually unpainted, according to the size
of their families. In Grandin, the managers’ houses nestled about the Congregational
Church and along the street to the east. On the west side of the church, the company put
up unpainted shacks for common laborers, renting for about $2 to $2.50 a month in
1895140

When Captain White got his mills and town in operation at Grandin in the early

1880s, the vast majority of his employees were men, but he did hire some women, a

13 7. B. White, Kansas City, Missouri, to W. W. Warren, Fisher, Louisiana, April
14, 1903, ML&MCo Letterpress Book No. 17, WHMC; American Lumberman, May
9, 1903, p. 157; Loveland, Grandin, pp. 11-12, 18.

139 1 eslie G. Hill, "The History of the Missouri Lumber & Mining Company, 1830-
1909," Ph.D. dissertation, University of Missouri, 1949, p. 157.

1491 oveland, Grandin, pp. 11, 12, 18; J. B. White, Kansas City, Missouri, to J. E.
DeWeese, Spring Hill, Kansas, December 13, 1902, ML&MCo Letterpress Book No.
17, WHMC.
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practice that he continued throughout his career. Most of them he hired on the

recommendation of professors in Kansas City business schools, such as Brown’s Business
College, Spaulding’s Commercial College, and the Central College of Shorthand. None
of them worked in the mills or in the woods. They were limited to jobs as store clerks,
boarding house keepers, and office workers. In the spring of 1901, when Miss M. E.
Bunker of Silver City, New Mexico, wrote to Warren asking for a position as
stenographer, he had no vacancies. "Not very many young ladies [are] employed in the
lumber offices in this part of Louisiana,” he wrote. "Probably they have never tried it
and do not know of the many advantages.” Still in his twenties and a bachelor in 1901,
Warren tock a great deal of care to write politely to Miss Bunker. "I hope you will have
a pleasant trip to California,"!*! he said, responding to her expressed wish to move
west if she found no work in the lumber district. Generally, the turnover of labor was
small, although common laborers got the same wage regardless of experience. Grandin
also had three full time doctors after the mills got in full operations. They were paid
from $75 to $300 a month, depending on their experience. Virtually all employees at
Grandin were Americans, but the company did hire a few Swedes whp had been working
in the North among the lumber camps. The hot weather did not suit them, however, and
most of them soon left. Captain White employed no blacks, Italians, or Hungarians,
according to witnesses, although by 1907 or 1908, a few blacks were employed to take

cross ties out of the Chickopee boom on the Current River. The lack of black workers

M1 'W. W. Warren, Fisher, Louisiana, to Miss M. E. Bunker, Silver City, New
Mexico, June 27, 1901, 4 L Letterbook, Fisher Heritage Collection, LSA.
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did not necessarily indicate a prejudice against them, because as late as 1910, the Census
listed only two black people living in Carter County, Missouri. The mechanism for
recruiting black workers did not operate well in the Missouri Ozarks.!?

"We always pay what we think our help is worth to us,"'*® White wrote to a
prospective employee in 1900, a policy not honored, however, in every case. Willard
Warren got a salary of only $75 a month when he first arrived in Louisiana, although he
functioned as the general superintendent, a position that usually paid $250 a month. By
1900, however, he got a salary of $150 a month, raised to $183.33 in 1902 and $333.33
in 1903. A decade earlier, Warren had arrived at Grandin from St. Paul, Minnesota, for
an interview with Captain White. When White found that the 19-year-old Warren
smoked cigarettes, he told him he would have to quit to hold a job with the Missouri
Lumber & Mining Company. Warren agreed, although in later years he smoked cigars
and a pipe. In 1913, Warren had climbed up through the organization, married the
boss’s daughter, and received a salary of $6,000 a year. In the meantime, he worked
as a bookkeeper, helper to the mill superintendent, salesman, and timber buyer.'*

Captain White had also took under his observation three brothers named Slagle who did

142 3. B. White, Kansas City, Missouri, to Brown’s Business College, May 17, 1906,
Letterpress Book No. 26; White to P. L. Jermaine, Holton, Kansas, November 16, 1900,
ML&MCo Letterpress Book No. 7, WHMC,; U.S. Department of Labor, Bureau of the
Census, Vol. II, Thirteenth Census of the United States Taken in the Year 1910
Population (Washington: Government Printing Office, 1913), p. 1103.

143 3. B. White, Kansas City, Missouri, to Helen Young, Leon, Iowa, July 5, 1900,
ML&MCo Letterpress Book No. 6, WHMC.

144 3. B. White, Kansas City, Missouri, to Helen Young, Leon, Iowa, July 5, 1913,
ML&MCo Letterpress Book No. 6, WHMC; Hill, "ML&MCo," p. 157.
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well in his organization, but Clarence, the second boy in the family, prospered beyond

his wildest imagination. He started work at Grandin as a stenographer in the office in
1890 and became chief clerk in 1894. He became general superintendent at Grandin in
1897. Five years later, Captain White sent him to a site on the Quachita River in
Louisiana to buy a small mill and tract of timber. At Clark’s Spur on the Iron Mountain,
Slagle built the Central Louisiana Lumber Company plant, adding the Standard Lumber
Company a few miles south by 1904.1

At the turn of the century, Grandin paid common laborers from $1.25 to $1.35
a day, but in July 1899, it advanced wages to a range of $1.35 to $1.50 a day because
of advancing wages elsewhere in the industry. Workers at Grandin went out on strike
only once in its 29-year run. In the spring of 1903, remnants of the Knights of Labor
began organizing labor at Grandin, at the Cordz-Fisher Lumber Company plant at nearby
Birch Tree, Missouri, and at the Ozark Land & Lumber Company mills at Winona,
Missouri. White was bitterly opposed to unions in his mills, although he admitted they
had a place in other industries. At Birch Tree, Missouri, O. W. Fisher had only a few
months left to run, and he decided to recognize the union local’s 158 members and
shorten his work day to ten hours. White accused Fisher of running the only unionized
saw mill in the country. Later, however, in coordination with Grandin and Winona,
Birch Tree closed its mill for repairs, effectively shutting out workers at the three towns.
Apparently following the precedent set by mills along the Gulf Coast in West Louisiana

and East Texas, the lumbermen in Missouri broke the union. In Winona, however, J.

145 Van Buren, Missouri, Current Local, February 21, 1907.
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H. Berkshire turned to violence or the threat of violence to get rid of union members.
The leader among union organizers hurriedly left the town “between 11 o’clock and
daylight as there were some parties there that he did not want to see."* At Grandin
shortly afterward, White said, the union local "returned their charter and wrote to the
parties at headquarters at Washington that they did not think it practicable to start a union
at Grandin, and we started up our mills rather short-handed because quite a number of
the prime movers left to look for work elsewhere. "¢

Then the Grandin management rewarded its loyal employees with a raise and a
shorter workday, although White explained that floods in the company’s sales territory
made it necessary to curtail production, a claim that he had posted throughout the mills
and camps. He even ventured into a sort of overtime pay, giving a ten percent bonus
to those who had to work 11 hours a day. Even as late as 1910, about 28 percent of
employees in the lumber industry at large worked more than 60 hours a week; 63 percent
worked ten hours a day six days a week, and only nine percent worked less than 60
hours. The salary and wage scales at Grandin approximated salaries and wages in the
region. The general manager was the highest paid, making about $5,000 2 year; the
assistant general manager got $4,000 a year; the superintendent, $3,000. Sawyers and
filers, the elite of skilled workers in the lumber industry, got salaries equal to

superintendents. Timber cruisers and estimators, professionals who were highly prized

146 3. B. White, Kansas City, Missouri, to W. W. Warren, Fisher, Louisiana, April
14, 1903, ML&MCo Letterpress Book No. 17, WHMC.

147 M
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among lumbermen, commanded salaries from $2,000 to $2,400 a year, about the same
as a general foreman. Cashiers got about $1,800; head bookkeepers, $1,350; clerks and
stenographers, $60 to $70 a month. Common labor did not get more than $2 a day. In
1893, the workers at Grandin took a t'en percent cut in pay that lasted only a few weeks,
despite the depths of the Panic and ﬂlé_resulﬁng depression. In 1899, G. W. Dulany and
W. B. Pettibone, both directors from Hannibal, Missouri, convinced White to give his
first across-the-board raise of ten percent.*®

By 1903, the Grandin interests employed 2,319 workers in Missouri and
Louisiana. At Grandin, 1,211 workers were occupied; at Fisher, Louisiana, 420; at
Victoria, 254; and at Clarks, 434. At Grandin, the largest number of workers were
employed in the woods and on the railroad. The mills and yards had the next highest
number, but only ten men worked in construction. At Clarks, then being built in
Caldwell Parish, Louisiana, 168 men worked in construction, more than in the mills and
railroad combined. In the next few years, the Louisiana operations would far exceed
anything Captain White had known in the Ozarks. White, despite the feverish pace he
and his men kept, watched carefully for any hint of union "infection” in the piney woods,
and he quickly joined, if he did not lead the organization of, the Southern Lumber
Operators Association following the abortive American Labor Union strike of the
Calcasieu mills in 1906. It was not supposed to be a secret organization, but White

ordered his managers to "keep quiet” about the methods and purposes of the group.

148 3, B. White, Kansas City, Missouri, to C. E. Slagle, Clarks, Louisiana, December
30, 1903, ML&MCo Letterpress Book 19, WHMC.
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Early in the new century, Grandin dominated much of the lumber business in the piney
woods, employing more than a thousand of the 5,886 workers in the Missouri mills.!*

Skilled work in the mills, including jobs as filers, sawyers, engineers,
blacksmiths, and machinists, usually went to veterans of lumber booms in the North and
Midwest. In the spring of 1901 the 4 L Company had a full complement of filers at
Fisher and Victoria. At Fisher, however, the company wanted at least one head sawyer.
Martin Hardwick, in the absence of Warren, invited Frank Lafferty to come down from
Pelican, DeSoto Parish, Louisiana to take the job.®® Late in June, the foreman in the
planer mill at Fisher, A. R. Elliott, resigned "over some unpleasantness.” By August,
Elliott had applied to the Central Lumber Company at Lincecum, Louisiana, for a job
as planing mill foreman. He had been in charge of the Fisher planing mill from January
1 through June 30. Warren described him as a good machine man and thoroughly
capable. He had resigred his job at Fisher, Warren noted in his recommendation to
Central Lumber Company. Although he needed a replacement, Warren wrote carefully
to Harry Smith in Jackson, Mississippi, who had applied for a foreman’s job a few days

earlier. "May give you a place--if not as foreman. How about running a 20X30 Berlin

197, B. White, Madison, Wisconsin, to Clark & Bates, Kansas City, Missouri, April
6, 1910, Folder 3; White to Gifford Pinchot, Washington, D.C., October 21, 1905,
ML&MCo Letterpress Book No. 24; WHMC; U.S. Department of Commerce and
Labor, Bureau of the Census, Vol. II, Thirteenth Census of the United States Taken in
the Year 1910, Manufacturers (Washington: Government Printing Office, 1913), p. 498;
Twelfth Census of the United States Vol. 9, Manufacturers, Part 3, "Special Report on
Selected Industries,” p. 809; Kansas City Star, November 2, 1913.

150 W, W. Warren, Fisher, Louisiana, to John Newton, Hawthorne, Louisiana, June
10, 1901; M. H. Hardwick, Fisher, Louisiana, to Frank Lafferty, Pelican, Louisiana,
June 12, 1901, Box 8979-87, Letterbook pp. 12, 32, Fisher Heritage Collection, LSA.
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Sizer at the Saw Mill? Our planing Mill has 3 machines, a re-saw, rip saw and a Gang
ripping machine. All of our machines are of the Berlin make."! Early in June, J.
A. Meriweather, a neighbor of O. W. Fisher in Springfield, Missouri, moved south to
Fisher, Louisiana, to locate tram roads for the 4 L Company. His first problem was to
estimate the yardage of fill moved on Spurs Nos. 3 and 3A north of Middle Creek by
Oscar W. Cole, the grading contractor. On the first of July, Meriweather rode the
logging engine over the VF&W’s still unstable line to Victoria to retrieve the company’s
level and rod from C. E. Edwards, company surveyor at Victoria.’®? Earlier Warren
had hired an engineer for the company’s log engine at $60 a month. The man had been
running an engine in Mexico and earlier on the Rock Island Railroad, but because he had
fingers missing from one hand the trunk line railroads barred him from the cabs of their
locomotives. The new engineer left a wife and child in Mexico who he planned to send

for at the first opportunity.’®

BlW, W. Warren, Fisher, Louisiana, to Harry Smith, Jackson, Mississippi, June 28,
1901, Ibid.

152 5 1. L. [Long?] to M. L. Rhodes, Victoria, Louisiana, June 20, 1901; W. W.
Warren, Fisher, Louisiana, to J. A. Meriweather, Springfield, Missouri, and to S. G.
Warner, Kansas City, Missouri, June [July?] 3, 1901; see also Warren to J. W. Scott and
D. D. McCall, Jonesboro, Arkansas, June 24, 1901; same to O. W. Fisher, Birch Tree,
Missouri, June 28, 1901; same to C. E. Edwards, Victoria, Louisiana, July 1, 1901;
same to M. L. Rhodes, Victoria, Louisiana, July 31, 1901; same to W. E. Mange,
Shelbyville, Texas, July 31, 1901; same to Central Lumber Company, Lincecum,
Louisiana, August 19, 1901, Ibid.

153 W. W. Warren, Fisher, Louisiana, to O. W. Fisher, Birch Tree, Missouri, June
10, 1901; same to T. M. McNichol, Zwolle, Louisiana, June 24, 1901; same to G. A.
Jackson, Bolinger, Louisiana, July 1, 1901, Ibid.
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The 4 L Company in its early years operated no logging crews of its own,

depending upon logging contractors to supply logs to its mills. The loggers used horses,
mules, or oxen, as the nature of the timber and soil they worked in dictated. Generally,
oxen, while slower than either horses or mules, worked better in low swampy land or
harnessed to wagons. Horses and muies performed best in "snaking" operations, the
local term for "skidding" or dragging logs, usually over difficult terrain. Oxen often
hurt themselves hauling wagons and skidding logs, else they grew too old to work
efficiently, at which point they became "deadhead cattle” or "broken down steers.” A
special type of stockman "made a business of buying dead head oxen"!* for fattening
for slaughter. In the spring of 1901 when Thalheimer & Compémy of Pine Bluff,
Arkansas, wrote to Warren with an offer to buy such stock, the 4 L Company manager
passed on the message to his loggers. The Fisher front at that time had reached the
vicinity of Coburn on Middle Creek, one of several tributaries of Kisatchie Creek that
eventually found its way into Red River. The company tram, then, had crossed the
divide between the Red and Sabine. Although this area presents a sharply differentiated
elevation, locally it runs to baygalls and crecks, 10\%1 and marshy along the streams. Here
loggers preferred cattle to horses or mules, not alone because they were sure-footed in
the moist soils but also because they were cheaper to buy, principally from settlers in the
area who ran large herds of feral cattle in the piney woods. The 4 L Company did keep

some livestock, some of it milk cows and even goats on occasion, but mostly riding

1% W. W. Warren, Fisher, Louisiana, to Thalheimer & Company, Pine Bluff,
Arkansas, June 12, 1901, Box 8979-87, 4 L Letterbook, p. 26, Fisher Heritage
Collection, LSA.
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horses for the use of Warren and other executives, particularly the surveyors and
woodsmen, 1%

Although homesteaders and settlers kept appearing to trouble Warren, he noted
that workmen willing ic take jobs in the mills and woods in Louisiana were scarce. He
had places for common laborers at all levels and occasionally for skilled workers and
foremen, and earlier in the year needed a doctor badly. Recruiting workers was one of
Warren’s chief responsibilities, aside from his duties as general manager of the mills at
Fisher and Victoria and the railroad that connected them across the Kisatchie Wold.'*
To C. E. éhgle, then still the general superintendent of the mills at Grandin, Missouri,
Warren asked about Warren Richardson who had worked earlier for the Missouri Lumber
& Mining Company but had taken up "traveling" for the company as a salesman.
Warren had heard rumors that Richardson wanted to return to his former employment.
"I need a planer fqreman,"‘s” Warren wrote. Not content with prospects within the
Grandin companies, Warren dispatched a circular letter to the Industrial Lumber

Company at Silsbee, Texas, the Warren Lumber Company at Warren, Texas, the

155 W. W. Warren, Fisher, Louisiana, to Fred McGhee, Fisher, Louisiana; Warren
to M. L. Rhodes, Victoria, Louisiana; Warren to L. F. Young, Fisher, Louisiana, June
12, 1901; Warren to W. E. Menge, Shelbyville, Texas, July 31, 1901, Box 8979-87, 4
L Letterbook pp. 27, 36, 212, Fisher Heritage Collection, LSA.

16 A, F. Lyons, Assessor of Calcasieu Parish, Lake Charles, Louisiana, on
letterhead of Calcasieu Parish Sheriff’s office, to Lutcher & Moore Lumber Company,
Orange, Texas, June 7, 1901, Box 12, No. 681, L&M Records, SFA; W. W. Warren
to Botsford, Deatherage & Young, Attorneys at Law, Kansas City, Missouri, July 10,
1901, 4 L Letterbook, P. 110, Box 8979-87, Fisher Heritage Collection, LSA.

57 W. W. Warren, Fisher, Louisiana, to C. E. Slagle, Grandin, Missouri, July 5,
1901, Box 8979-87, 4 L Letterbook, p. 89, Fisher Heritage Collection, LSA.
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Crescent Yellow Pine Lumber Company in Jackson, Mississippi, Lutcher & Moore
Lumber Company in Orange, Texas, asking about the qualifications of Harry Smith who
had applied for the job as planer foreman.’® To Smith, Warren wrote that he could
use him as a sizer operator at $2.50 a day right away and would soon decide about the
foreman’s job. In any case, he wrote, Fisher, Louisiana, was a healthier location at a
higher altitude than Orange, Texas, where Smith had been employed most recently.’
Later in July, Warren reported to O. W. Fisher in Bozeman, Montana, that he had
started running the mills at night, although he still did not have a tally man hired. He
began running three planing machines at night until he could get his crew fully manned.
"A good many farmers are coming to work, and we have been using quite 2 number of
them on the night force, and I believe they will do all right, as it is not hot and they can
get in here on time while they could not do it if they were working the day force. "%
In the sawmill, he added, the Dixie kept busy sawing crossties.'®!

Sudden demand for workers often meant more complex problems than merely a

lack of available applicants. That summer, Warren contacted Jim Grayson in Minden,

18 W. W. Warren, Fisher, Louisiana, to Industrial Lumber Company, Silsbee,
Texas, July 6, 1901; Warren to Warren Lumber Company, Warren, Texas, July 6, 1901;
Warren to Crescent Yellow Pine Lumber Company, Jackson, Mississippi, July 6, 1901;
Warren to W. H. Stark, Orange, Texas, July 6, 1901, Box 8979-87, 4 L Letterbook, pp.
103-105, Fisher Heritage Collection, LSA.

1% W. W. Warren, Fisher, Louisiana, to Harry Smith, Orange, Texas, July 6, 1901,
Box 8979-87, 4 L Letterbook, p.106, Fisher Heritage Collection, LSA.

190W. W. Warren, Fisher, Louisiana, to O. W. Fisher, Bozeman, Montana, July 18,
1901, Ibid.

161 Thid. ; see also, W. W. Warren, Fisher, Louisiana, to W. H. Stark, July 8, 1901,
L&M Box 12, SFA.
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Louisiana, at the William Buchanan mill. He omitted the polite "Mister” in addressing

his letter, which usually meant that the person addressed was either black, Mexican, or
Italian. In the social scheme of things in the lumber camps, these were men who
occupied positions on the social scale lower than "white" men of whatever quality. Still,
he saluted Grayson as "Sir,"” which only confused the issue. "I have yours of July 9th,"
Warren wrote, "and we will send your money at once. I think you had better come back
here and work for us again, as we may want a good man to send out to pick up men for
us. I think the nigger [Budd Gill] you fell out with is gone."'®® Grayson seems to
have operated as a sort of padrone or labor contractor, one of a great many Warren
employed over the years. Shortly afterward, however, Warren contacted Grayson again:
"whenever you want to come back here to work we will have a place for you."!®
Although the mills were not "short-handed now,"” Warren asked Grayson to send any
men to Fisher provided they paid their own way south to the Sabine country. Apparently
anticipating a time near at hand when the mills would be shorthanded, Warren continued
to make contact with labor contractors. On July 19, he asked L. D. Stone in Loring,
Louisiana, to give him the whereabouts of M. H. Jackson of Allene, Arkansas, "the man
that delivered the negroes to Mr. Stone last winter."'® At the same time, he

unburdened himself to Fisher in Montana. "We had about 14 negroes last night who

12 W. W. Warren, Fisher, Louisiana, to Jim Grayson, Minden, Louisiana, July 11,
1901, 4 L Letterbook, p. 117, Box 8979-87, Fisher Heritage Collection, LSA.

16 W. W. Warren, Fisher, Louisiana, to Jim Grayson, Minden, Louisiana, July 22,
1901, Thid.

164 W. W. Warren, Fisher, Louisiana, to L. D. Stone, Loring, Louisiana, July 19,
1901, Ibid.
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refused to do night work unless we paid them extra, which we refused to do, as the white
men prefer to work nights instead of days this kind of weather, and we can get plenty
of farmers that are just as good as the negroes for night work as long as it is cool, but
they cannot stand the heat.” Unaffected by the winds that moderated the heat along the
coast, Fisher village suffered under a fierce July sun, reaching 108 degrees "last Saturday
on the east side of the office in the afternoon," i.e. in the shade. The dislike of night
work, expressed by black workers, reflected a continuing struggle the company was
engaged in with the white "settlers,” many of whom did not scru;l)le to threaten or
actually do violence to those black workers left unprotected.

By the late nineteenth century, a tree faller in the piney woods had become
generally known by the term, flathead, a romantic occupational nickname similar to

roughneck, cowboy, or the synonymous Jumberjack. A flathead then was a man who

used axe and crosscut saw in the logging woods.!® Although practices varied among
lumbermen, probably most mills depended on contractors to fell and buck trees and to
haul logs to the company trams. In July 1901, Fred McGhee had charge of the woods
operations at Fisher, and to him teamsters and flatheads applied for agreements to cut

and haul logs. J. D. Bashaw of Pickering, Louisiana, and L. E. Balentine, a log cutter

165W. W. Warren, Fisher, Louisiana, to O. W. Fisher, Bozeman, Montana, July 19,
1901 4 L Letterbook, p. 155, Box 8979-87, Fisher Heritage Collection, LSA.

16 "Flatheads of Two Kinds," Shreveport (Louisiana) Times, Sunday, January 27,
1903. The flathead beetle, common in the piney woods, attacked the inner bark of the

Southern pine when it was felled. The insect was known generally as the sawyer beetle
because of the sound it made while feeding that resembled the sound of woods sawyers
felling timber. For a scientific description, see Baker, Eastern Forest Insects, p. 203.
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and yoke maker, who claimed no particular place as his home, applied to McGhee for

contracts.’ A, F. Kelly of Toro, Louisiana, had an arrangement with the 4 L
Company, but it had turned sour. Late in August, Warren dunned him to settle the feed
bill for teams he had bought from a previous contractor. The teams had apparently been
mortgaged to the company to secure the debt for feed, and if Keily was not in a position
to satisfy the debt Warren proposed to seize the animals. Although his threats were not
exactly empty, it seems that they did not have the bite his letters would lead later readers
to assume. Several weeks later Kelly was still in arrears for feed for his teams despite
the advance the company paid him to get started.’® In theory, at least, teamsters and
flatheads worked only as much as half a mile back from the spurs tracks, which would
have meant building spurs off the tram at one-mile intervals. The local elevation along
the Kisatchie Wold did not permit such precise railroad building. Indeed, the tram and
its spurs described an erratic pattern that defied orderly harvest.'®

The 4 L Company paid teamsters and flatheads on a sliding scale. At the Fisher
front, it paid $1.75 per Mbf log measure for cutting and hauling the first half mile back
from the tracks, adding 25 cents per Mbf for each added quarter mile. At the Victoria

front, it paid $1.50 per Mbf for cutting and hauling the first half mile, adding 25 cents

167 W. W. Warren, Fisher, Louisiana, to Fred McGhee, Fisher, Louisiana, July 15,
1901, 4 L Letterbook, p. 138, Box 8979-87, Fisher Heritage Collection, LSA.

18 W. W. Warren, Fisher, Louisiana, to A. F. Kelly, Toro, Louisiana, October 16,
1901, 4 L Letterbook, p. 490, Box 8979-87, Fisher Heritage Collection, LSA.

19 For a graphic depiction of lumber company trams, see George A. Stokes,
"Lumbering and Western Louisiana Cultural Landscapes, Annals of the Association of
American Geographers Vol. XLVII No. 3 (September 1957): 250-266.
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per Mbf for each added quarter mile. Where the first quarter mile back from the tracks

had already been cut over, however, the company paid $1.625 for the second quarter
mile, with 25 cents per Mbf for each added quarter mile.”® Teamsters seldom agreed
to haul logs at such distances. The difference in wage scales between Fisher and
Victoria reflects the rather sharp difference between species of timber along the Kisatcihe
Wold and species that grew in the area to the north between the Kisatchie and
Nacogdoches Wolds. Fisher drew from stands of both long leaf and short leaf pine, but
Victoria seldom harvested long leaf pine at all. Cutting and hauling short leaf pine was
materially easier and cheaper than cutting and hauling long leaf pine, thus short leaf pine
paid less.”? | |

Logging by steam railroads required frequent spurs off a central line or tram. In
the early years at Fisher, Willard Warren built the company tram, in all directions from
the mill site on the KCS, and he completed the Victoria tram, originally called the
Robeline, Sabine & Pacific Railroad, generally west across the Kisatchie Wold to connect
with the Fisher tram, renaming it the Victoria, Fisher & Western Railroad. Briefly,

company officials considered building across the Sabine River into Sabine County, Texas,

but failed to acquire timberlands there because of competition from John Henry Kirby

10 W. W. Warren, Fisher, Louisiana, to A. F. Kelly, Toro, Louisiana, August 27,
1901, 4 L Letterbook, p. 150, Box 8979-87, Fisher Heritage Collection, LSA.

1 W. W. Warren to Fred McGhee, Fisher, Louisiana, July 18, 1901; Warren to
Greenwood & Holmes Lumber Company, Griffin, Mississippi, August 27, 1901; Warren
to C. M. Brandon, Pollock, Louisiana, August 29, 1901; Warren to H. G. Wilson,
Cooper, Louisiana, August 29, 1901; Warren to W. S. Jones, Arcadia, Arkansas, August
29, 1901, 4 L Letterbook, pp. 299, 300, 312, Box 8979-87, Fisher Heritage Collection,
LSA.
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and other Texas lumbermen. Oscar Cole contracted with Warren to "grub the right-of-
way" of the VF&W, that is he removed stumps from the roadbed and graded the

‘ "dumps" or fills using animals and slips, shovel-like earth-moving instruments. In the
fall of 1901, Cole moved to Hornbeck, a railroad roundhouse town serving several
sawmills on the western channel of Anacoco Creek, the beginning of the Calcasieu long
leaf pine district. Cole left an account at Fisher for about $400, which his new
employer, one Anderson, agreed to guarantee. His move proved to be friendly,
however, ir}asmuch as Warren acquired several log wagons from his former contractor,
which Cole had intended to use in a logging operation farther south. "The logging
wagons are here and I would be glad to have you write me what disposition you will be
able to make of them,"'”? Warren wrote.

It was to Warren’s advantage to have independent loggers operating in the area,
because his mills depended on them for felling and hauling logs to the company spurs
and trams. C. M. Branan of Sand Spur, Grant Parish, Louisiana, had six teams for sale
in the fall of 1901. Since he did not want to contract them and the 4 L Company only
contracted teams and teamsters, Warren offered to "show your letter to our
contractors."'” He gave the information to Fred McGhee, his timber superintendent,
to find a buyer among the company’s loggers. R. E. Wyche of Benton, DeSoto Parish,

Louisiana, had 16 yoke of cattle and five log wagons he wanted to sell at about the same

172 W. W. Warren, Fisher, Louisiana, to Oscar Cole, Hornbeck, Louisiana, October
16, 1901, 4 L Letterbook, p. 320, Box 8979-87, Fisher Heritage Collection, LSA.

' W. W. Warren, Fisher, Louisiana, to Fred McGhee, Fisher, Louisiana,
September 6, 1901, 4 L Letterbook, p. 342, Fisher Heritage Collection, LSA.
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time. Warren offered to take Wyche on as a contractor, and when his offer was refused,
he encouraged Rad Thompson, a log contractor living at Fisher, to buy them.'™ J. G.
Leavens of Neame, Vernon Parish, Louisiana, contacted Warren about log contracting.
Warren quoted the standard company offer: $1.75 per Mbf for cutting and hauling the
first half mile from the tracks of spur or tram, and 25 cents per Mbf for each added
quarter mile.' And to P. A. Gamer in Holt, Florida, he wrote that "cattle drivers
and log sawyers" were in high demand in West Louisiana. "Good sawyers have been
getting $2.00 per day and good drivers the same amount."'® At Birch Tree, Missouri,
"6 or 7 log teams" wanted to go south to Fisher or Victoria, and Warren appealed to
Fisher, still operating the Cordz-Fisher Lumber Company at Birch Tree, and to E. E.
Smythe, general freight agent of the KCS in XKansas City, to expedite their
transportation.'” And he urged George Beard of Short Post Office, Missouri, to bring
"4 or 5 more teams” to Victoria Mills, where Warren promised the lo;; contractor would
find "good country."'® Meanwhile, at Crossett, Arkansas, E. W. Gates declined to

accept the logging outfit offered by G. 1. Millard of St. Louis, Missouri, because the

% W. W. Warren, Fisher, Louisiana, to Rad Thompson, Fisher, Louisiana,
September 11, 1901, 4 L Letterbook, p. 362, Fisher Heritage Collection, LSA.

5 W. W. Warren, Fisher, Louisiana, to J. G. Leavens, Neame, Louisiana,
September 23, 1501, 4 L Letterbook, p. 411, Fisher Heritage Collection, LSA.

176 W. W. Warren, Fisher, Louisiana, to P. A. Gamer, Holt, Florida, October 15,
1901, 4 L Letterbook, p. 468, Box 8979-87, Fisher Heritage Collection, LSA.

7 W. W. Warren, Fisher, Louisiana, to E. E. Smythe, Kansas City, Missouri,
November 2, 1901, 4 L Letterbook, p. 484, Fisher Heritage Collection, LSA.

% W. W. Warren, Fisher, Louisiana, to George Beard, Short Post Office, Missouri,
August 31, 1901, 4 L Letterbook, p. 490, Fisher Heritage Collection, LSA.
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mills of the Gates-Crossett-Watzek interests in South Arkansas used only horses and ran

standard gauge railroad rolling stock.'™

As the general economy improved after the panic years of the 1890s, commercial
lumber interests succeeded in dominating the lumber interests and consolidating it along
the trunk lines of major railroads. To the worker the development meant far more
stability but much less freedom. Hereafter, the lumber worker, whether milthand or
flathead, would be increasingly dependent upon the company and its town for his
sustenance. To those who learned to discipline themselves to the shriek of the mill
whistle, it was a comfortable arrangement; to those who pined for the leisure of the
farmstead, it was confinement of a particularly annoying kind. This was to be the
question, whether a man must bow his neck to the power of the mill or retain the cption

to defy the capitalist money economy. There was never much real choice, after all.

P E. W. Gates, Crossett, Arkansas, to G. I. Millard, St. Louis, Missouri, December
31, 1901, Gates Letterbook No. 1, p. 165, Crossett Lumber Company Collection, LSU.
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CHAPTER 2

Conditions of Labor in the Piney Woods

A town in this region, with a fortunate location, is like
Jonah’s gourd, the growth of a night.!

In an unhealthy region, almost totally bereft of competent medical practitioners,
sawmill towns tended to exhibit extreme outbreaks of fevers, plagues, and accidents.?
In the summer of 1901, the lumber yard foreman at Fisher, Louisiana, came down with
typhoid fever. L. F. Russell of Texarkana, Texas, briefly considered accepting a job
with the 4 L Company as a replacement on the chance that the foreman would not
recover, leaving the permanent position in his possession.> Meanwhile, Willard Warren
took steps that summer to organize a health service, funded by employee contributions.
He conferred with G. W. Loring at Loring, Louisiana, the Bowman & Hicks Lumber
Company mill town a few miles north on the KCS. Loring apparently wanted to know
the details of Warren’s plans. Warren sent him a copy of a petition "presented by our

employees to our company, requesting the establishment and providing for the

! Flint, Recollections, p. 293.

2 W. W. Warren, Fisher, Louisiana, to Q. W. Fisher, Birch Tree, Missouri,
November 2, 1901; Warren as "Post-master" to W. B. Neal, Peggy, Missouri, July 25,
1901, Letterbook p. 711, Box 8979-87, Fisher Heritage Collection, LSA; see also,
Galloway, "J. B. White,"” p. 49.

® W. W. Warren, Fisher, Louisiana, to G. G. Leach, Hornbeck, Louisiana, August
30, 1901; Warren to George Anderson, Hombeck, Louisiana, October 9, 1901, 4 L
Letterbook, p. 551, Fisher Heritage Collection, LSA.
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maintenance of a medical department."* Although the workers could not "bind their
successors” with the agreement, it was documentary evidence that the company accepted
no responsibility for the medical doctors or "their ability or incapacity."® Despite the
work of the 4 L Company medical department, the mills were plagued from the start by
accidents.® In late 1899, shortly after he and Willard Warren arrived in Louisiana, Dr.
White died of wounds from his own shotgun after an altercation with settlers in a
controversy precipitated by the employment of black workers.’

By the fall of 1901, lawyers in nearby towns had begun to make a market in
lawsuits based on injuries received in the mills, the logging woods, at the front, and on
the railroad.® Late in August, the general manager of Montrose Lumber Company in
Montrose, Louisiana, on the Texas & Pacific line through western Natchitoches Parish,
complained to Warren that the 4 L Company had abandoned Navelle Clark, a black
millhand, after he had been injured at Fisher. Clark had previously worked for Montrose

before drifting west to Fisher where he had friends. "We paid his board while disabled

4 W. W. Warren, Fisher, Louisiana, to G. W. Loring, Loring, Louisiana, July 30,
1901, 4 L Letterbook, p. 207, Box 8979-87, Fisher Heritage Collection, LSA.

* Ibid.

§ W. W. Warren, Fisher, Louisiana, to Fred McGhee, Fisher, Louisiana, September
6, 1901; Warren to J. W. Connelly [sicl, Hornbeck, Louisiana, August 29, 1901;
Warren to M. L. Rhodes, Victoria, Louisiana, August 31, 1901, 4 L Letterbook, pp.
315, 485, 491, Fisher Heritage Collection, LSA.

7W. W. Warren, Fisher, Louisiana, to Mrs. Mary E. Patterson, Attalia, Alabama,
October 5, 1901, 4 L Letterbook, p. 456, Box 8979-87, Fisher Heritage Collection,
LSA.

8 W. W. Warren, Fisher, Louisiana, to S. R. Self, Hornbeck, Louisiana, July 3,
1901, 4 L Letterbook, p. 79, Box 8979-87, Fisher Heritage Collection, LSA.
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[and] urged him to stay here and get work,"® Warren replied. The 4 L general manager

blamed Clark for the accident that lost him one of his hands because, Warren charged,
the worker had to sit down on the floor to be in a position to get his hands in the gears
of the live rolls. Still, Warren recognized that the company would eventually be required
to compensate the crippled Clark, so he asked the Montrose Lumber Company to
estimate the size of the settlement Clark would be willing to accept. For his part,
Warren was willing to give a "reasonable amount."’® In subsequent correspondence
Warren asked J. L. Rives, the Montrose superintendent, to advise "this negro” of the
"bare possibility that he might get judgement"! in a court of law. To settle matters
without the necessity of Clark going to extra expense, the 4 L Company offered to settle
for $50. His company hired lawyers permanently, Warren boasted, so it would not cost
him much more to go to court.? A week later Rives wrote to Warren with the
information that Clark had retained Milton J. Cunningham, a lawyer of Natchitoches.™
Warren remained confident in the company’s ability to impose a settlement. But he lost

his bravado when he came to advise company officers of the situation. To O. W. Fisher,

® W. W. Warren, Fisher, Louisiana, to Montrose Lumber Company, Montrose,
Louisiana, August 29, 1901, 4 L Letterbook, p. 309, Box 8979-87, Fisher Heritage
Collection, LSA.

10W. W. Warren, Fisher, Louisiana, to J. L. Rives, Montrose, Louisiana, August
31, 1901, 4 L Letterbook, p. 311, Fisher Heritage Collection, LSA.

11 M-

12W. W. Warren, Fisher, Louisiana, to J. L. Rives, Montrose, Louisiana, September
6, 1901, 4 L Letterbook, p. 325, Fisher Heritage Collection, LSA.
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he wrote that the company would probably be sued by Clark, despite the fact that the

company "took care of the negro while he was laid up and offered to give him work as
soon as he was well and as long as he cared to stay and behave himself."* The injured
worker left the mill town, apparently with help from other workers, and went home,
where his father took the decision to sue, since Clark was still 2 minor. Warren led
Fisher to believe that the company could get Cunningham "to drop the case by alleging
the accident was caused by the negro’s negligence,” because the young man had been
"playing with the live rolls."** To Cunningham on September 20, Warren pointed out
that Clark hurt himself through "his own carelessness.” Furthermore, when he was hurt,
the 4 L Company took care of him and would have even paid his way to Montrose to
visit his mother "if he had called at the office.” Instead Clark slipped away at night,
"influenced by others of his own race here.” The company was adamant, Warren wrote,
and "we are in no way responsible for the accident and very respectfully decline to
entertain any proposition for settlement."® Two weeks later, however, Warren
admitted to Fisher that he had decided to settle the Clark case for $400 because the
company would be paying no more than the cost of carrying on the suit. Besides, he

said, he feared the outcome of a trial by a jury made up of farmers who resented the

14 W. W. Warren, Fisher, Louisiana, to O. W. Fisher, Birch Tree, Missouri,
September 14, 1901, 4 L Letterbook, p. 338, Box 8979-87, Fisher Heritage Collection,
LSA.

15 _I_bii.‘l_.

16'W. W. Warren, Fisher, Louisiana, to Cunningham & Cunningham, Natchitoches,
Louisiana, September 20, 1901, 4 L Letterbook, p. 343, Box 8979-87, Fisher Heritage
Collection, LSA.
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lumber mill’s ability to dominate the labor market. The 4 L Company had rendered

Clark virtually worthless as a field hand. And in any case, he had learned, the
Cunninghams were apt to win any lawsuit they brought in the area, where they had
connections by kinship with virtually all the planters and not a few of the field hands.
"They are a good firm and perhaps the most patronized of any lawyers there,"! he
wrote. Two days later, Warren sent Fisher a $400 check and voucher for the president’s
signature, made out to the Cunninghams to settle the claim by Navelle Clark, Jr., for the
loss of his right hand in the conveyor machinery at Fisher. His lawyers sent a receipt
from the law firm, signed by both junior and senior Clark "as the injured negro was a
minor. "

At about the same time, Jeff Demfry wrote from Deweyville, Texas, to ask C.
A. S. Steinweg, the mill superintendent, for help after he hurt himself falling off the mill
tram during the midnight lunch hour. Warren stated the company policy clearly if
sternly: "I do not feel that you ought to ask us to assist you in this matter. Had you
remained here and under the care of our physicians we would have been glad to have
done what we could for you and your Doctor bill would have been paid and when you
were well we would have again given you employment. This would have been much

better than to have gone away before you were in a condition to take care of yourself....

I think it would be better for you to apply for aid from some one in Deweyville and

17 M-

18 W. W. Warren, Fisher, Louisiana, to O. W. Fisher, Birch Tree, Missouri,
November 2, 1901, 4 L Letterbook, p. 406, Box 8979-87, Fisher Heritage Collection,
LSA.
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when you are well again you can work for them."* Still another injured worker, W.
D. Colbert, "the crippled negro at Victoria” in Natchitoches Parish, kept Warren upset.
"This negro had been quite an expense, but he seems to have the best intentions.” They
proved not to be quite enough because Warren wrote a few days later that "[i]t seems we
have done a good deal for this man already. There is this about it, if we keep him
around we are going to be bothered with him more or less all the time. I do not suppose
we are in any way responsible for his accident that happened nearly a year ago, but
probably to give him the amount he wants, $75.00, and get him to promise to go away
and never come back, we would be getting out of it cheaper than to be troubled with
him." The man had injured his knee severely and could not walk, which Warren
proposed remedying by having the knee "stiffened so as to make the knee cap heal.”
Amputation probably was not necessary, he said, and anyway "his blood is in very bad
condition for an operation."® Later in the fall, Warren wrote to Mrs. Mary E.
Patterson in Attalla, Alabama, expressing his sympathy at the death of her son on the
VF&W Railroad. The company, Warren said, "thought very highly of your son as an
employee and should we feel that any blame attached to our Company, or to any of our
employees, we should feel disposed to assist you, but we feel that you should regard this

as an unavoidable accident, such as it was; no one was to blame, and had his death

'W. W. Warren, Fisher, Louisiana, to Jeff Dembry, Deweyville, Texas, September
5, 1901, 4 L Letterbook, p. 386, Box 8979-87, Fisher Heritage Collection, LSA.

2 W, W. Warren, Fisher, Louisiana, to O. W. Fisher, Birch Tree, Missouri,
September 26, 1901, 4 L Letterbook, p. 387, Box 8979-87, Fisher Heritage Collection,
LSA.
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occurred from a natural cause, we feel that you would not ask that we assist you."?
In addition, Warren said, the company gave the boy a proper burial, paid the expenses
of the funeral, and gave free hotel accommodations to Mrs. Patterson’s two surviving
sons, who attended their dead brother. To Fisher, however, Warren was blunt in his
assessment of the legal responsibility to which the company was exposed. "They are
grasping at a straw," he said, when the Patterson family blamed the locomotive engineer
for the boy’s death. "Her son’s dying statement was that no one was to blame, that it
was his own fault."? Nevertheless, the case would drag on a year before the company
won by default when it transpired that the Patterson family’s lawyer had permitted
prescription to run on his client’s claim.

Despite Warren’s assurances to injured workers that the company would provide
medical attention, he actually had no qualified physician or surgeon available until late
1901. Warren engaged the services of Dr. D. Harvey Dillon, who had earned the MD
degree at a Memphis, Tennessee, school, qualifying him to practice allopathic medicine.
He developed a respectable practice while serving as head physician for the 4 L
Company. His brother, Dr. W. E. Dillon, worked as his assistant, and their father
operated a drug store in nearby Many, Louisiana, in which both brothers appeared to be

financially interested. Warren described Harvey Dillon as about 30 years old with "no

'W. W. Warren, Fisher, Louisiana, to Mrs. Mary E. Patterson, Attalla, Alabama,
October 5, 1901, 4 L Letterbook, p. 406, Box 8979-87, Fisher Heritage Collection,
LSA.

Z W, W. Warren, Fisher, Louisiana, to O. W. Fisher, Birch Tree, Missouri,
November 2, 1901, 4 L Letterbook, p. 421, Box 8979-87, Fisher Heritage Collection,
LSA.
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defects of sight,” traits he had observed for about two years during which the men had

been acquainted. "If he drinks, it is in moderation and I am satisfied he does not use
chloral, morphine or other narcotics. His general character for honesty and integrity is
excellent."® Other than the Doctors Dillon, the town had no physician or surgeon.*
Warren wrote quite gently and uncharacteristically to an aspiring physician, D. O. Willis
at Kisatchie, Louisiana, about the doctor’s application for a job at Victoria. "I rather
think,” Warren wrote, "we would prefer some one there that had fully completed the
medical course, and had had some outside practice. The responsibility is quite great, and
very often the services of a good surgeon are necessary."?

Christmas came that year with the mills operating without interruption. Christmas
Day, other than Juneteenth and July 4th, the only holiday taken from work, passed
without serious accidents, Warren reported to Fisher at his home in Springfield,
Missouri. But on Christmas night, e related, "13 of our best people here waited on the
’blind tiger’ people as a law & order committee, and gave them until four o’clock to-day
[December 26] to move out their belongings and close up business.” Obviously without

much success and with no enthusiasm, "I tried to prevent this."?® Still there was no

B W. W. Warren, Fisher, Louisiana, to National Commercial Agency, New York
City, October 5, 1901, Box 8979-87, Fisher Heritage Collection, LSA.

2 W. W. Warren, Fisher, Louisiana, to L. F. Russell, Texarkana, Texas, July 20,
1901; Warren to J. W. Everman, Dallas, Texas, August 21, 1901; 4 L Letterpress Book,
pp. 156, 546, Box 8979-87, Fisher Heritage Collection, LSA.

% 'W. W. Warren, Fisher, Louisiana, to Dr. D. O. Willis, Kisatchie, Louisiana, June
10, 1903, 4 L Letterbook, p. 826, Author’s Collection.

% W. W. Warren, Fisher, Louisiana, to O. W. Fisher, Springfield, Missouri,
December 26, 1901, Box 8979-87, Fisher Heritage Collection, LSA.
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harm done, and the results were good, although he had taken the precaution of putting

on extra guards at the plant. The incident was caused by two boys visiting the saloon
and getting so drunk they had to be carried home, which incensed the parents and other
goad citizens of the town. In a separate incident, Carter, the quarterboss, stopped two
country boys on Christmas Day who had come to Fisher to "paint” the black quarters.
Carter broke a shotgun over their heads and was making good progress in holding them
down to whip them, when one of the "dagoes” who worked there but did not understand
English very well, pulled him off the boys in the mistaken belief that Carter was the
aggressor. Freed from Carter’s grasp, they made for their horses. One of the boys
belonged to a prominent family in Florien, Louisiana, a few miles to the south. One
carried brass knuckles, and the other had a knife. The shotgun Carter carried belonged
to W. E. McNeely, the Sabine Parish Clerk of Court, from whom Warren had borrowed
it to hunt quail that fall. Warren apologized to McNeely for damaging his fowling piece,
and promptly sent it off to Parker Brothers in Meridian, Connecticut, for repairs. He
described it as a double barreled hammerless shotgun "which came too suddenly in
contact with a man’s head."” The next day, the Fisher village law and order
committee called on the blind tiger again. "The Lewing outfit came into town
yesterday," Warren reported to the company president, "and said they knew they had

been doing wrong and that they would see there would be no more trouble out there.

7 W. W. Warren, Fisher, Louisiana, to W. E. McNeely, Many, Louisiana,
December 26, 1901, ibid.
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The other parties objected but faced with shotguns agreed to move out."? Warren

speculated that someone would burn the saloon buildings after the people left, which
would give the company a chance to buy the land and end the problem for good. He was
gratified early the next year to report that the company would no longer be bothered by
bootleggers on the edge of the company block. "As I wrote you a few days ago,” he
informed the company president, "the ’blind tiger’ people have all quit business and left,
and last night [January 2-3, 1902] the three houses down the track went up in smoke.
I expect to be able to get hold of that 120 acres of land in a very short time now."?
Settlers often found work in the mills, on the railroads, or in the logging wocds,
but they just as often left the work when it was too hot, too cold, too wet, or too
inconvenient. Generally, black laborers were more dependable, although they were apt
to bank out of the company office, much to the annoyance of the management. The
lawyers, SoRelle & Boone in Many, Louisiana, sought to collect debts from Nathan and
Willie McFarland, two black workers at the 4 L Company plants in the fall of 1901. At
the end of September, Nathan McFarland had a credit with the company of only $1.55.
Willie McFarland was in better financial shape, with $8.58 left of his wages. "This is

about as much as a negro ever gets ahead,” Warren explained, but he promised that "we

# W. W. Warren, Fisher, Louisiana, to O. W. Fisher, Springfield, Missouri,
December 27, 1901, 4 L Letterbook, p. 729, Box 8979-87, Fisher Heritage Collection,
LSA.

®'W. W. Warren, Fisher, Louisiana, to O. W. Fisher, Birch Tree, Missouri, January
3, 1902, 4 L Letterbook, p. 760, Box 8979-87, Fisher Heritage Collection, LSA.
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will collect the balances as far as possible, but will of course have to let the negroes have
a living at the same time."*

Occasionally, the management experimented with the makeup of its labor force.
In October 1901, Warren tested white gandy dancers on his tram road at night, primarily
because blacks declined to work at night lighted by lanterns that left them vulnerable to
waylaying by whites, a popular pastime in the region. "We had the engine out all
night,” Warren reported to the company president, "and had a crew of white men taking
up track. They did not do very much, but I think they will do a great deal better to-
night."*! He expected to take up from 12,000 to 15,000 feet of track each night, almost
as much as crews working during the daylight hours. He seemed correct, because the
on the second night white night crews took up 50 percent more track than they took up
the first night. Still, the company suffered a heavy turnover of men.>

In August the conductor on the logging train left to find work in San Antonio,
Texas. He had worked for the 4 L Company since August 1900 and proved satisfactory,

sober, and accident free. But at the same time, a former Fisher blocksetter, H. H.

30'W. W. Warren, Fisher, Louisiana, to Joe Alford, Loring, Louisiana, and to S. J.
Ransey, Many, Louisiana, November 9, 1901; Warren to Lee N. Bush, Many,
Louisiana, September 21, 1901; Warren to SoRelle & Boone, Attorneys at Law, Many,
Louisiana, November 9, 1901, 4 L Letterpress Book pp. 401, 407, 411, and 430, Box
8979-87, Fisher Heritage Collection, LSA.

3 W. W. Warren, Fisher, Louisiana, to O. W. Fisher, Birch Tree, Missouri,
October 10, 1901, Box 8979-87, Fisher Heritage Collection, LSA.

2 W. W. Warren, Fisher, Louisiana, to O. W. Fisher, Birch Tree, Missouri,
October 10, 1901; Warren to R. H. Innes, San Antonio, Texas, August 17, 1901;
Warren to Martin Hardwick, Fisher, Louisiana, September 5, 1901, Letterpress Book
pp. 438, 474, and 476, in Box 8979-87, Fisher Heritage Collection, LSA.
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Weems, applied to return to the 4 L Company mills. “Probably,"” Warren told Martin

Hardwick, the mill superintendent at Fisher, "we can commence to get back some of the
men we have been furnishing the Bowman-Hicks Co. for the past year."** Bowman-
Hicks operated mills at Loring and Hicks, Louisiana. At the same time, Hardwick
received an application for filer from one A. Williams, a midwesterner, who gave the
Simmons Manufacturing Company and Disston Saw Company as references. Warren
was not impreséed. "[I} Presume they would not be regarded as very good
references,"* he said, despite Simmons’ and Disston’s reputations as the leading
manufacturers of saws in the country.

A steady flow of northern men kept the mills in the region in the labor market.
Many of the men at Grandin and Birch Tree, Missouri, followed the Fishers and Whites
into Louisiana. A. J. Shelton, the scaler at Loring in 1901, came down from Grandin
before the turn of the century. And Wilbur Bush, the sawyer at the Noble Lumber
Company, Noble, Louisiana, had worked for the Missouri Lumber & Mining Company
several years earlier. In the fall of 1901, Warren offered to hire him to work the mills
at Fisher. But on second thought, he decided against the move after talking with Frank
Jones, head sawyer in the Fisher pine mill. Jones admitted that "he is a good sawyer,

but he will not stay any where very long and if I remember right he would not make us

¥ W. W. Warren, Fisher, Louisiana, to Martin Hardwick, Fisher, Louisiana,
September 5, 1901, Box 8979-87, Fisher Heritage Collection, LSA.
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a good citizen."¥ The concern with good citizenship usually camouflaged

management’s constant vigilance against unionism or liquor and sometimes both. The
good citizen was a company man. Most applications for work received Warren’s
personal attention, after which he usually referred them to superintendents and foremen
for further consideration. His answers were also usually detailed and quite personal.
"Write us an autograph letter," he told Charles O. Johnson, who wanted to leave his
work in Leesville, Louisiana, for the security of a company town, "stating how many
years experience you have had and the salary you would expect.”* Farther north, at
Crossett, Arkansas, E. W. Gates combed the mill towns at far north as Michigan in
search of workers. "We are just commencing a large mill," he wrote James Russell in
Minot, Michigan, in the fall of 1901, "and can use you at the start at $1.25 per day and
as soon as we get to cutting logs can pay more, we use all horses we have two teams
weigh 1450 to 1650 each we want six good horse loggers Pay 1.50 to 1.75 for same."*’
To William Scheif in Oconto, Wisconsin, he explained that the company was building
a small mill to cut timbers for the construction of a larger mill. He offered Scheif a job

within three weeks paying $2 a day for work in the small mill. When the big mill began

% 'W. W. Warren, Fisher, Louisiana, to Wilbur Bush, Noble, Louisiana, September
28, 1901; Warren to Martin Hardwick, Fisher, Louisiana, September 30, 1901, Box
8979-87, Fisher Heritage Collection, LSA.

% W. W. Warren, Fisher, Louisiana, to Charles O. Johnson, Leesville, Louisiana,
September 30, 1901. See also Warren to R. A. Framtom, September 5, 1901, and A.
J. Shelton, Loring, Louisiana, September 23, 1901, 4 L Letterpress Book, Box 8979-87,
Fisher Heritage Collection, LSA.

% E. W. Gates, Crossett, Arkansas, to James Russell, Minot, Michigan, October 2,
1901, Gates Letterpress Book No. 1, p. 76, Crossett Lumber Company Collection, LSU.
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running, he hinted, Scheif would get a better job. Board at the camp was $15 a month,

the mill ran year-round, and payday was once a month.®

The turnover although light continued uninterrupted over the period of the
development of the 4 L. Company in Louisiana. Warren followed the etiquette of the mill
towns and gave those good men who wanted to leave a letter of recommendation to the
next employer. "Re. yours of Oct 8," he wrote to the Chicago Lumber & Coal
Company at Logansport, Louisiana, on the Upper Sabine River. "A. R. Elliott was
planing mill foreman here from Jan 1 to July 1. Makes a good man. Man of good
habits."® C. T. Simpson of Montague, Michigan, offered in the fall of 1901 to send
his veteran sawyer, one A. Dailey, south to work the winters in a warmer climate. "We
use the cross levers in front of the saw," Warren explained. "The rig is small and light

n40

but quick."*® The 4 L Company paid sawyers on its Dixie mill $5 a day, for cutting
50 M to 60 M a day from only small logs. O. H. Ingram and G. W. Dulany in
Wisconsin and Missouri, both of whom later associated with the Grandin interests in
Louisiana, through their treasurer, M. H. McCarthy, offered in the fall of 1901 to send

"one of our head sawyers, R. G. Henderson, [to Orange, Texas] who wants a job in the

3 E. W. Gates, Crossett, Arkansas, to William Scheif, Oconto, Wisconsin, October
30, 1901, Gates Letterpress Book No. 1, p. 84, Crossett Lumber Company Collection,
LSU.

% W. W. Warren, Fisher, Louisiana, to Chicago Lumber & Coal Company,
Logansport, Louisiana, October 10, 1901, Box 8979-87, Fisher Heritage Collection,
ILSA.

“ W. W. Warren, Fisher, Louisiana, to C. T. Simpson, Montague, Michigan,
November 7, 1901, Box 8979-87, Fisher Heritage Collection, LSA.
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South in a First Class mill for the winter."® The lumbermen recommended him as
expert, reliable, industrious, and sober.*

Gates, ensconced in the Crossett logging camp 12 miles from Hamburg,
Arkansas, offered Harry Badstrubner of Minden, Louisiana, $7 for a 12-hour day to
build the Crossett mill. "Come Dec. 1 or sooner,"* he said. The railroad would be
completed to the site by February 1, which would facilitate the acquisition of supplies.
Crossett paid millwrights $2.50 to $3.50 a day, and Gates instructed Badstrubner to hire
as many as he could find. Also hire carpenters, he said, offering them $2 a day.
Carpenter rates, he warned, were not as high in Arkansas as in Louisiana. "At present
we are comfortable living in new floored tents and have a good cook. There aie a few
nice families in Camp and several more preparing to come, if you desire to bring yours
we can have a tent sch[ool] unless you prefer to have them in Hamburg."* Badstrubner
may well have been a veteran of the lumber business in the Lake States, just as many
other lumbermen from that region petitioned Gates for jobs. In 1901, the Crossett mill

and town had not progressed to the point at which a large work force was needed.

4 W. W. Warren, Fisher, Louisiana, to O. W. Fisher, Birch Tree, Missouri,
November 6, 1901, Box 8979-87, Fisher Heritage Collection, LSA.

42 W. W. Warren, Fisher, Louisiana, to O. W. Fisher, Birch Tree, Missouri,
December 27, 1901, 4 L Letterpress Book p. 730, Box 8979-87, Fisher Heritage
Collection, LSA.

4 E. W. Gates, Crossett, Arkansas, to Harry Badstrubner, Minden, Louisiana,
November 20, 1901, p. 164, Gates Letterbook No. 1, Crossett Lumber Company
Collection, LSU.

* Ibid.
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Nevertheless, Gates built up an impressive list of prospective employees.* As the year

ended, Warren in Louisiana found a planing mill foreman, originally from Michigan who
had been building a mill for Tremont Lumber Company at Joyce, Winn Parish,
Louisiana. His former planing mill foreman, he said, had been drinking too much,
which presented a constant danger to men and machinery in a mill that employed- a
succession of razor sharp knives. At years end in Crossett, Arkansas, Gates found he
had collected enough men for the time being, and began rebuilding his prospect file.*
Labor publicists often mark the year 1902 as the beginning of labor agitation on
the Lower Mississippi River. As early as 1905, Eraste Vidrine gave an impassioned
account of a strike by black mill hands against the Lutcher & Moore Cypress Lumber
Company at Lutcher, Louisiana. By 1903, he wrote, black workers had organized one
of the few local labor unions within the Socialist Party.” Because of the dearth of
dependable data on labor-management relations in the region, other writers have accepted
the Vidrine account uncritically. It seems that workers did, in fact, walk off their jobs,
and after a brief rest they returned. Other spontaneous strikes across the Southwest
sought to pressure management to reduce the daily hours of work. One writer credits
this agitation with reducing hours from 12 to 11, which is almost certainly without merit

because all mills used the twelfth hour for cleanup and repair. More serious repairs were

4 E. Peterson, Lutcher, Louisiana, to W. H. Stark, Orange, Texas, December 11,
1901, L&M Box 12-681, SFA.

% M. H. McCarty, Hannibal, Missouri, to Lutcher & Moore Lumber Company,
Orange, Texas, November 27, 1901, L&M Box 9, 1899-1901 (505), and Peterson to
Stark, December 11, 1901, L&M Box 12 (681), SFA.

47 Eraste Vidrine, "Negro Locals," International Socialist Review 5 (1905), 389.
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left for Sundays when millwrights had to work.”® On June 12, 1902, 600 workers at

Ruddock Lumber Company and at the Louisiana Cypress Saw Mill Company in
Calcasieu Parish, Louisiana, demanding reduction of hours from 11 to 10, struck for a
few days. There is no evidence that in either case in Louisiana did the companies
permanently change their policies.*® In Texas, only two strikes were recorded for the
year 1902, one of 23 days, which failed, resulting in no permanent labor organization
among the 250 workers involved, and another for 42 days, which seems to have left no
discernable imprint in the surviving records.’® Throughout the region, native laborers
exhibited scant consciousness of class, and the number of foreigners in the work force
did not impose the collectivist mentality that immigrant workers were credited with
having. As industrialization continued in the region, however, this situation would
change, but the time was not yet right for the growth of self-conscious unionism.’
Gates in his raw lumber camp at Crossett, Arkansas, in early 1902, continued to
recruit workers, searching through other lumber towns of the region for bricklayers,
needed by March to build the furnaces that would fuel the steam engines of his big mills.

He also reached as far north as Colquet, Minnesota, for skilled workers to raise his mill

% Fred Thompson, comp., The L.W.W.: Tts First Fifty Years (1905-1955); The
History of An Effort to Organize the Working Class (Chicago: Industrial Workers of the
World, 1955), p. 67.

4> Grady McWhiney, "Louisiana Socialists in the Early Twentieth Century: A Study
in Rustic Radicalism," The Journal of Southern History 20 (August 1954), 327.

%0 Allen, East Texas Lumber, p. 167.

3! James R. Green, "The Brotherhood of Timber Workers, 1910-1913: A Radical
Response to Industrial Capitalism in the Southern U.S.A.," Past & Present 60 (August
1973), 174; Fickle, "Race, Class," p. 99.
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buildings and install the heavy machinery. To E. E. Hall in Gainesville, Florida, he

explained that "it will be several months before we will get a planing mill started,
however you may come now if you want a good hustling $1.25 per day job until we get
the mill going."*? Elmer Bailey in nearby Wilmar, Arkansas, offered Gates his teams
of horses under contract, but the lumberman declined. Unlike Warren in West
Louisiana, the Arkansas lumber company needed "no contract teams at all.” But in case
Bailey wanted a job, Gates offered $1.50 a day for drivers of Crossett teams. J. I.
Williams of Bastrop, Arkansas, also offered to contract for hauling timber, but again
Gates said he had his own teams. Offers from teamsters and contractors flooded the
company, which required other office workers to help Gates answer the mail. C. A.
Birdwell, stenographer and bookkeeper at Crossett, advised applicants that the mill was
not short of teamsters, but they could come to the camp and take the first place that
opened. If they proved to be competent, a team and job would open in time. Gates
echoed his assistant’s advice. "In a business of this size any capable man ought to make
his way," he wrote, "his own future in a certain degree [will develop] according to his

capacity and opportunities."® By late January, however, Birdwell had to scurry about

52 E. W. Gates, Crossett, Arkansas, to E. E. Hall, Gainesville, Florida, January 2,
1902, Gates Letterbook No. 1, p. 169, Crossett Lumber Company Collection, LSU.

3 C. A. Birdwell, Crossett, Arkansas, to R. B. Dowdy, Gilmore, Arkansas, January
23, 1902; Birdwell to C. H. Robinson, Monroe, Louisiana, January 24, 1902; E. W.
Gates, Crossett, Arkansas, to Mrs. Newell, January 25, 1902, Gates Letterbook No. 1,
p- 173, Crossett Lumber Company Collection, LSU.
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for teams because of a shortage caused by a "hard cold spell” that forced the company’s
regular teams to take a “"vacation."

Crossett’s labor pool covered a wide geographic area, but it also crossed social,
racial, and ethnic classes. M. C. Jackson had failed in his own sawmill business. He
hired out at Crossett with the understanding that Gates would bank his debts, paying
them off by withholding payments from his wages. Potential employees wrote to Gates
at Crossett from Tip Top, Virginia, and Muscatine, Iowa, and were answered politely.
Black labor, however, was recruited in large part by labor contractors who provided
gangs suitable for hard repetitive tasks such as stacking lumber or laying rails on the
trams roads. Early in January 1902, Gates complained that a group of "darkies” had
failed to arrive at Crossett. He needed them badly, he said, and while he recognized the
special problems tﬁey presented a mill manager in the piney woods of South Arkansas,
he also insisted on caution to see that they were protected from irate whites, pa;ﬁcularly
in Pine Bluff, Arkansas, where blacks riding the passenger trains were not at all safe
from harassment and even physical violence. Gates had had his own racial troubles,
which he blamed on "whitecaps,” whom he proposed boycotting. Other mills in the
region had been subjected to the same problems, including Eagle Lumber Company at
Eagle Mills, Arkansas, Gates Lumber Company at Wilmar, Arkansas, Fordyce Lumber

Company at Fordyce, Arkansas, Sawyer-Austin Company at Pine Bluff, Arkansas, and

% E. W. Gates, Crossett, Arkansas, to C. Murphy, Bon Ami, Louisiana, January 1,
1902; Gates to D. A. Hitchcock, Colquet, Minnesota, January 1, 1902; Gates to Elmer
Bailey, Wilmar, Arkansas, January 3, 1902; Gates to Reichman-Crosby Company,
Memphis, Tennessee, January 3, 1902, Gates Letterbook No. 1, Crossett Lumber
Company Collection, LSU.
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the Freeman Lumber Company at Millville, Arkansas. Whitecap troubles, Gates wrote,

usually involved young men, almost all of whom came from the "infected districts of
Louisiana.” Arkansas state law, he said, was "faulty for prosecuting such crimes,"
which included the intimidation of black workers by threatening violence. "It seems to
be working north from Louisiana," where "99% of the troublemakers” originated.
Crossett Lumber Company had been victimized by W. G. Morgan, "a beardless youth
of about twenty years, light complection, has tendencies to be a dude, slender and about
5 feet 7" in height. This stripling was the cause of our trouble here."

Meanwhile, Gates busied himself arranging for makeshift tracks for his
locomotives, offering J. W. Hughes of Magnet Cove, Arkansas, a job making pole ties
for 12 cents each delivered to the track. He promised "a good long job." Pole ties,
unlike standard cross ties that were squared by ax or saw, had only one face squared,
leaving the rest of the pole untouched. The single face placed on the upper side of the
tie accepted the rails, plates, and spikes. Untreated and green, pole ties quickly rotted
out, to be replaced with more permanent squared ties. By late January, Gates was
desperate for tie makers, promised by the Fordyce Lumber Company, a companion plant

at Fordyce, Arkansas. “You may send Mr. Alexander and as many more as possible,”

55 E. W. Gates, Crossett, Arkansas, to C. H. Blacknell, Arkadelphia, Arkansas,
January 22, 1902; Gates to Fordyce Lumber Company, Fordyce, Arkansas, January 22,
1902; Gates to A. J. Carden, Sweet Home, Arkansas, January 22, 1902; Gates to J. I
Williams, Bastrop, Arkansas, January 23, 1902, Gates Letterbook No. 1, Crossett
Lumber Company Collection, LSU.
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Gates wrote. "The tie maker that you have sent here has not arrived." Into his files,
Gates also placed the applications for a school teacher, which was much too premature
since the camp had no school building or church at the time. From Hamburg, Arkansas,
Gates continued to recruit millwrights. "At present we have as many millwrights at work
as we are able to keep material ahead to keep busy,” he wrote A. J. Carden in Sweet
Home, Arkansas. "We expect to be better fixed in this respect in the course of the next
three weeks and would then like to hear from you as we would doubtless be able to use
you.""” At the same time he gave the same advice to W. A. Harris, a Shreveport,
Louisiana, millwright. For the time being, too, Gates had enough flatheads or woods
sawyers, the fellers of trees who worked in coordination with teamsters in the woods
along the company front. As time went on, another office worker, C. A. Buckner, took
over the task of answering applicants for jobs. To his associates in the Hamburg office,

Buckner bragged that his wife, Addie, liked living in the camp at Crossett. "The tents

 are more comfortable than the houses at home," Buckner wrote. "The objection to them

is that they are too warm and too tight."®

% E. W. Gates, Crossett, Arkansas, to Fordyce Lumber Company, Fordyce,
Arkansas, January 3, 1902, Gates Letterbook No. 1, Crossett Lumber Collection, LSU.

57 E. W. Gates, Crossett, Arkansas, to A. J. Carden, Sweet Home, Arkansas,
January 22, 1902, Gates Letterbook No. 1, Crossett Lumber Company Collection, LSU.

% C. A. Buckner, Crossett, Arkansas, to John Norman, Hamburg, Arkansas,
February 5, 1902. See also E. W. Gates, Crossett, Arkansas, to F. S. Irwin, Tip Top,
Virginia, January 3, 1902; Gates to C. M. Fiffer, Muscatine, Iowa, January 3, 1902;
Gates to M. L. Rhodes, Victoria, Louisiana, January 22, 1902; Gates to Fordyce Lumber
Company, January 22, 1902; Gates to W. A. Harris, Shreveport, Louisiana, January 22,
1902; Gates to S. A. Duke & Company, Baxter, Arkansas, January 25, 1902; C. A.
Birdwell to Eagle Lumber Company, January 26, 1902; Gates to Abb Townsend,
Blissville, Arkansas, January 28, 1902; Birdwell to Gus Norman, Hamburg, Arkansas,
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Lumber managers kept in close touch on the subject of wages, carefully
comparing wage schedules of their own mills with their neighbors. Warren at the 4 L
Company in Louisiana readily revealed the wages he paid at the mills at Fisher and
Victoria.

Head sawyers $6.00 a day

Blocksetters on the set works 2.75 a day
Doggers on the carriage, front 1.75 a day

Doggers on the carriage, rear 1.75 a day
Edgermen on edging saws 2.75 a day
Levermen on edging saws 2.00 a day
Sorting table men 1.75 a day
Graders 1.75 to 1.90 a day
Lumber stackers by contract 0.22 per Mbf
Log loading by contract 0.25 per Mbf
Common labor 1.50 a day
Mechanics 0.30 an hour

A mechanic’s wages at Fisher held steady at about $3.30 for an 11-hour shift, alth_ough
managers stated it in hourly terms because mechanics often worked for extended periods
on weekends and holidays when the mill shut down for repairs.® Late in 1902, Warren
suggested that R. H. Wilson of Dunham, Alabama, "come and try us," promising him

a company-owned house in a week or two.®

January 29, 1902; Buckner to Ed Purdy, Attice, Michigan, February 3, 1902; Buckner
to Hance Bros. & White, Philadelphia, Pennsylvania, February 3, 1902, Gates
Letterpress Book No. 2, pp. 255, 260, 261, 263, 264, 276, 281, 283, 285-286, 301,
318, 322, 349, 389, 390, 441, Crossett Lumber Company Collection, LSU.

¥ W. W. Warren, Fisher, Louisiana, to Sabine Lumber Company, Zwolle,
Louisiana, February 13, 1902, 4 L Letterbook, p. 868, Box 8979-87, Fisher Heritage
Collection, LSA.

% W. W. Warren, Fisher, Louisiana, to R. H. Wilson, Dunham, Alabama,
December 4, 1902, ML&MCo Folder 1, No. 3660, WHMC.
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At Columbia, Louisiana, the Louisiana Central Lumber Company was still
acquiring timberlands in 1902, and Clarence Slagle traded a 40-acre homestead to "Green
Wade, the darky," for a tract of timber and a job at the mill. The Grandin interests had
just entered the Caldwell Parish uplands, and the local power structure responded to the
opportunities offered by the new industry. In neighboring Jackson Parish, the assessor,
W. H. Allen, offered to work for the company "in land matters” from his office in
Vernon, Louisiana, ﬁt that time the seat of parish government. He could, he wrote, sell
a large block of Jackson Parish land to LCLC, provided, of course, that the new railroad
from Ruston, Louisiana, to a point on the Houston Central Railroad, part of the Iron
Mountain, would locate on a line through Vernon. It was not to be, however, and both
railroad and parish government soon moved to the more convenient Jonesboro a few
miles to the south.®

J. B. White led the Grandin interests into the Caldwell Parish operation at Clark’s
Spur under the banner of the Forest Lumber Company, a vehicle for the operation of
lumber yards in Missouri, Kansas, and Indian Territory, which he organized in
partnership with Clarence Slagle, his private secretary and general manager of the
Grandin, Missouri mills. For skilled laborers, White and Slagle combed the Missouri
mills, where they found C. S. Dibble of Greenville, Missouri, who had been a sawyer
with Holladay Klotz Lumber Company for three years. Victor M. Mason, LCLC

superintendent at Clarks, also managed to pull skilled labor from as far north as Tower,

¢ C. E. Slagle, Clarks, Louisiana, to R. R. Reddett, Columbia, Louisiana, June 17,
1902; W. H. Allen, Vernon, Louisiana, to Louisiana Central Lumber Company, Clarks,
Louisiana, June 17, 1902, ML&Mco Folder 6, No. 3660, WHMC.
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Minnesota, north of Duluth on Lake Superior. Uley Welch, who had been sawing for

the Tower Lumber Company, wanted to move south because of the weather. He had
suffered from the cold weather, he wrote, complaining that the 50-degrees-below-freezing
weather lasted six months of the year. Slagle immediately took control at Clarks and
placed his new company managers in charge. O. H. Clark, one of the former owners,
resigned as postmaster of the company town, a perquisite of management at that time,
and Slagle recommended the appointment of Mascn to the Postmaster General in
‘Washington, D.C.%

Lumbermen usually insisted on imposing a paternal control over their employees,
although they still placed limits on their responsibility for the welfare of workers. While
insurance was easily available even in the piney woods, some lumberman did not seek
its protection, choosing instead to shirk the moral obligation to protect workers in their
charge. Willard Warren explained that he was unsure whether accident insurance was
a good thing. Of course, he often wished he had bought it when the mill had an
accident, but then such injuries to workmen had only cost the 4 L Company $400 and
some board bills in the four years the company had been in operation. "We have quite

a record of accidents too, having had four men killed since we began operations, but in

8 C. S. Dibble, Greenville, Missouri, to Forest Lumber Company, Kansas City,
Missouri, March 4, 1902; Uley Welsh, Tower, Minnesota, to Louisiana Central Lumber
Company, Clarks, Louisiana, April 7, 1902; C. E. Slagle, Clarks, Louisiana, to
Postmaster General, Washington, D.C., April 7, 1902, ML&Mco Box 1, Folder 18, No.
3660, Missouri Lumber & Mining Company Collection, WHMC.
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no case was their [sic] any liability attached to the Company."® Mills in the region

carried Workmen’s Collective Insurance, which cost the men, not the company, $1 a
month. It was a simple accident insurance policy and did not affect the company’s
liability, but since the mills acted as agents of the insurer, the workers assumed,
incorrectly, that the company had made a settlement with them. The Bowman-Hicks
Lumber Company at its mill at Loring, Louisiana, was then in court defending itself
against parents of a boy struck with axe wield by a larger boy. The parents asked for
$1,200 in damages. Cost of Employers Liability Insurance, Warren calculated, was 75
cents per $100 of a mill’s annual payroll. The 4 L Company in 1902 had a monthly
payroll of about $30,000, which averaged about $300,000 a year, when contractors were
excluded. The annual premium for accident insurance would have been $2,250,
considerable greater than the cost of settlements made in four years. It would be, he
figured, cheaper to carry the insurance liability themselves. Still, if the trend to litigation
continued, "it will make lots of business for Employers Liability Insurance
Companies. "%

Company managers from necessity studied their men closely and spoke candidly
about them with other lumbermen. They constantly strived to build a labor surplus in
the vicinity of their mills. Warren encouraged W. T. Poole of Dunham, Alabama, and

M.M. Wood of Starks, Louisiana, to move to Fisher. To Poole he wrote that he had

8 W. W. Warren, Fisher, Louisiana, to J. B. White, Kansas City, Missouri,
November 22, 1902, 4 L Letterbook pp. 9-10, Author’s Collection.

* Ibid.
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plenty of men on hand but that he would not go wrong by coming to Fisher on the
chance of finding work. "[I]f you come here with the expectation of suiting you can
probably get permanent work."® Wood had asked for a job as locomotive engineer,
not a position that long remained open, but Warren suggested a way for the applicant to
reach his goal. He might get work as a train man, "and in that way we could leam
something of your ability and their [sic] might be promotion for you later."® Fred
McGhee, the company woodsman who also had charge of the railroad department, would
be glad to hear from him. At the same time, Warren was called on to help other
managers hire some of his own people. He accommodated such requests without
apparent rancor. To S. H. Wilson in Kansas City, he wrote that H. E. Dowell worked
for the 4 L Company for about a year in various positions, from log scaler to office
clerk. Dowell also had charge of the company office in Victoria after White and Fisher
had bought it from John R. Jones of Shreveport. "He is a man of no bad habits, is
energetic and honest, but I am afraid that he does not stay long enough in one place, as
he has had several different positions since he left here." Now, however, that Dowell
had married, he would probably change his habits, although he wanted to leave Raton,
Colorado, because his wife could not stand the altitude. "He is a man of sufficient

ability and smart enough to make a success at most anything he would undertake, "

8 'W. W. Warren, Fisher, Louisiana, to W. T. Poole, Dunham, Alabama, November
22, 1902, 4 L Letterbook, p. 12, Author’s Collection.

% W. W. Warren, Fisher, Louisiana, to M. M. Wood, Starks, Louisiana, December
4, 1902, 4 L Letterbook, p. 40, Author’s Collection.

¢ W. W. Warren, Fisher, Louisiana, to S. H. Wilson, Kansas City, Missouri,
December 8, 1902, 4 L Letterbook, p. 61, Author’s Collection.
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Then, after all he had done to cultivate a happy, friendly work force, the threat of labor

troubles came from a neighboring mill. To W. A. Shields, superintendent of the
Bowman-Hicks mill at Loring, a few miles north along the KCS, Warren offered support
and encouragement. Forewarned of the troublemakers at Loring, he would "see that
these parties do not go to work here at Fisher, for we do not want any strikers or
anybody else trying to run our mill."® And to G. W. Loring, vice president of
Bowman-Hicks at Loring, Warren hastened to send a gang of Italian workers, who had
been awaiting the return of their padrone. Loring said that he was now prepared to
furnish the men with houses, which the members of the stacking gang insisted on before
leaving for the new job.%

The Italian padrone at Fisher was Frank LaRossa. "Our Italian contractor,”
Warren called him. In February, the 4 L Company manager had to remind Loring of
Bowman-Hicks Lumber Company’s debt to LaRossa for organizing a gang of workers
to work at Loring Town. The padrone, Warren wrote, "has spoken to me several times
about the work he did for your company in getting a crew of Italian laborers for you, and

he tells me that it is agreed between Mr. Loring and himself that the amount of the

® W. W. Warren, Fisher, Louisiana, to W. A. Shields, Loring, Louisiana,
December 11, 1902, 4 L Letterbook, p. 90, Author’s Collection.

% W. W. Warren, Fisher, Louisiana, to M. M. Wood, Starks, Louisiana, December
4, 1902; Warren to C. R. Maury, Horatio, Arkansas, December 4, 1902; Warren to S.
T. Steere, Shreveport, Louisiana, December 8, 1902; Warren to R. A. Gray, Texarkana,
Texas, December 23, 1902; Warren to C. T. Bloodworth, Springfield, Missour,
December 23, 1902; Warren to G. W. Loring, Loring, Louisiana, December 23, 1902,
4 L Letterbook pp. 42, 64, 124, 136, 137, Author’s Collection.
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expense that he should be paid was to be left to me."” Loring had not said anything

about it, and Warren knew only what LaRossa told him. La Rossa had made several
trips to Leesville and Lake Charles and several to Loring, and wanted about $50 in
expenses. Warren thought $30 was enough . "I would suggest that you pay him this
amount for the Italians are a little peculiar and he feels that it is due him, and he might
cause your men to leave you if it is not fixed up."” Apparently on the general
assumption that Italians inflated their demands, Loring sent only $15 to pay LaRossa
who, Warren speculated, "will be disappointed."” Nevertheless, Warren paid LaRossa,
who protested that the amount only refunded his expenses, leaving him no profit for his
time and trouble. Unstated in the exchange was the conviction, supported by expeﬁence
elsewhere, that the padrone always exacted a price from workers they placed. Loring
saw no reason he should pay LaRossa for services that his workers had already paid for.
By mid-year, Warren had explained the use of the Italian padrone system to Clarence
Slagle, who had been having trouble getting help to stack lumber in the yard and in the
kilns. "We have a contractor here who is an Italian, and we pay him 22 cts. per
thousand to stack the lumber on cars at the kiln and put it in piles on the yard. It has
been a very satisfactory arrangement with us and he usually has enough extra men so that

at times when we are a little short of negroes we can call on him and use some of his

" W. W. Warren, Fisher, Louisiana, to Bowman-Hicks Lumber Company, Loring,
Lovuisiana, February 17, 1903, 4 L Letterbook, p. 395, Author’s Collection.

''W. W. Warren, Fisher, Louisiana, to G. W. Loring, Loring, Louisiana, February
20, 1902, 4 L Letterbook, p. 407, Author’s Collection.

7'W. W. Warren, Fisher, Louisiana, to G. W. Loring, Loring, Louisiana, February
26, 1902, 4 L Letterbook, p. 438, Author’s Collection.
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dagoes."” A few days later, Warren said that LaRossa had "found a man who will

make a satisfactory contractor to do your lumber stacking. His name is John La Sotta."
The yard foreman said that La Sotta was "a good steady fellow and is considerably above
the average dago in intelligence."™ LaRossa had assured the new man that the LCLC
operated a similar lumber yard and was a good company that paid well. The
lumberman’s need for dependable workers that, at the same time, he personally despised
for cultural and ethnic reasons, comes through Warren’s letters.”

Christmas in a sawmill town, always brief and often violent, gave managers the
incentive to take only a day for the holiday and to put on extra guards. Nothing about
Christmas recommended the day to lumbermen, and they reacted to it much as other
managers did. The day after Christmas 1902, Warren hastened to write to O. W. Fisher,
who shared some of the worry, assuring him that affairs remained in a rough kind of
order. "We got over with our Christmas in very good shape, and so far have not heard
of any one getting shot or cut or any serious trouble of any kind, and there were but very
few that got drunk," he said. "We had the best Christmas that we have ever had, and
this morning we got the planing mill started, the trains and the circular side of the saw

mill."’® He had intended to start the band side at the same time instead of the circular,

 'W. W. Warren, Fisher, Louisiana, to C. E. Slagle, Clarks, Louisiana, July 20,
1903, 4 L Letterbook p. 932, Author’s Collection.

™ W. W. Warren, Fisher, Louisiana, o C. E. Slagle, Clarks, Louisiana, July 25,
1902, 4 L Letterbook, p. 978, Author’s Collection.

75 Thid.

" W. W. Warren, Fisher, Louisiana, to O. W. Fisher, Springfield, Missouri,
December 26, 1902, 4 L Letterbook, pp. 148-150, Author’s Collection.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



121
but Frank Jones, the head sawyer in the band mill, got drunk Christmas morning and

went to Shreveport. Such an incident was "one of his old tricks,” Warren said, and he
wired some of the other mills in the area that had an extra sawyer, to see if the 4 L
Company could borrow 2 man. Warren also threatened to send "a party to Shreveport
to-day to see if he cannot find Jones and bring him back, because I do not want to have
his family left on our hands.” He thought he could get the wayward sawyer sober again
and let him work for a while. "But I think I have got pretty nearly enough of Jones and
it ought to be enough for some of the rest of the people here."” Warren was
particularly critical of the elderly Martin Hardwick, who, as superintendent, had charge
of the head sawyers in the mills. Hardwick had planned to have repairs made to the
band mill carriage during the holidays when the mills would be closed. He had left
Jones more-or-less in charge, but when he got drunk and left the village, Warren
canceled the work. With Hardwick on vacation, the head sawyer drunk and missing, and
the repair crew disorganized, Warren started the mill to hold the crew together. By
March of the following year, Frank Jones still held the position of head band sawyer in
the Fisher pine mill, although both Warren and Hardwick actively searched for a
replacement. Outdone by Jones’s recalcitrance, however, Hardwick finally admitted he
could do with a less talented band sawyer, and he asked Warren to hire a good man to

replace the sawyer. When Warren received applications from experienced sawyers, he
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sent them on to Hardwick, but nothing seems to have changed. Jones was simply too

good to turn out.”

As lumbermen shifted their operations farther south in the first decade of the
twentieth century, they brought with them a basic cadre of workers, "a hard lot of
Missouri boys,"” as one manager put it. This should not be construed to mean that
lumber workers in the Lake States and Midwest joined an exodus to the Southern piney
woods. Many of them, of course, moved south to work for companies, the names of
which were familiar from earlier association. But recruiting for work in the mills and
woods proved a far more complex undertaking, and men came from all directions to
work in the lumber boom.*

It was not always easy to fathom the purposely contrived employment histories
of journeymen craftsmen, let alone the mass of black and white field hands who sought
the relatively higher wages of the lumber mills and logging fronts. Managers created
their own network of mutual advice in personnel matters, a practice that would appall
today’s personnel administrators. Just after New Years Day, 1903, J. W. Martin,
manager of Long-Bell’s Yellow Pine, Louisiana, mills, asked neighboring lumbermen for
information about Parce Barber who had applied for a job as an engineer, in this case

probably a stationary engineer. Willard Warren'’s reply typifies the style and candor of

®'W. W. Warren, Fisher, Louisiana, to Martin Hardwick, Fisher, Louisiana, March
2, 1903, 4 L Letterbook p. 461, Author’s Collection.

" W. W. Warren, Fisher, Louisiana, to M. L. Rhodes, Fisher, Louisiana, January
10, 1903, 4 L Letterbook p. 221, Author’s Collection.

* Ibid.
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such letters. "I do not know anything of Parce Barber as an engineer,” he wrote.
Barber had worked for the 4 L Company as a machinist. "He did not know as much as
he let us think he did when he came here," Warren complained, "and after he started to
work he saw that he would be expected to do a little more than he really knew how to
do, and got uneasy and wanted to leave.”" Very likely, he would not have stayed long
on any job, although "[h]e is a man of good habits and would probably make a good
man, but I think perhaps he would rather work for a master mechanic that did not know
very much more than he does. He is a very quiet fellow and has nothing to say."®

Several weeks later, Warren wrote a similar letter to an Alabama Iumberman, expressing
similar sentiments. Apparently, Barber had not learned from his failure to find work that
Warren had, for all practical purposes, blackballed him. Warren told the Kaul Lumber
Company of Birmingham, Alabama, that Barber had worked at Fisher for about two
weeks in the machine shops. "We do not consider him as an all-round mechanic but he
can do certain kinds of work very well when working under the instruction of a practical
mechanic. He is a man of good habits but is perhaps visionary and always looking for
something better.” Generally, "a man of good habits" did not get drunk, and "a very
quict fellow" did not engage in fisticuffs or get in shooting scrapes. Barber would have

been judged "a good citizen,"” provided, of course, that he did not join a labor union.®

8t W. W. Warren, Fisher, Louisiana, to J. W. Martin, Yellow Pine, Louisiana,
January 24, 1903, 4 L Letterbook, p. 274, Author’s Collection.

8 W. W. Warren, Fisher, Louisiana, to Kaul Lumber Company, Birmingham,
Alabama, March 12, 1903, 4 L Letterbook, p. 511, Author’s Collection.
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In Caldwell Parish, C. E. Slagle had by 1502 begun transforming Clark’s Spur

into a model company town to accommodate a large lumber milling operation under the
name, Louisiana Central Lumber Company, with J. B. White as president. Because of
their interlocking stockholders and directorates, the 4 L Company and LCLC cooperated
in most matters, although the managers were fiercely competitive. Slagle called on
Willard Warren for help in recruiting laborers, a chore the 4 L manager had a talent for
and seemed to enjoy. Like many Southern lumbermen, both Slagle and Warren had
come out of the upper Trans-Mississippi West, Kansas and Nebraska. Starting as clerks
in lumber yards, they moved back along the corporate structure to primary
manufacturing, which found them in West Louisiana’s piney woods where they
prospered. In expanding the town on the Iron Mountain, Slagle needed accommodations
for visitors, drummers, and occasidnal company officers, supplied until now by boarding
houses. He needed a hotel and someone to operate it. Warren’s father, mother, and
unmarried sister lived in Davenport, Nebraska, where Charles E. Voight operated the
local hostelry. In late January, Warren wrote to Voight asking him to consider taking
over the Clarks hotel. "Mr. C. E. Slagle, the General Manager, is looking for some one
to go down and take charge of the hotel .... The position would pay you $75.00 per
month .... they are going to have a very nice town at Clarks, and the owners of the
Company are practically the same as of our company here at Fisher."® To Slagle a

few days later, Warren sent along a letter received from Voight of Davenport, Nebraska.

¥ W. W. Warren, Fisher, Louisiana, to Charles E. Voight, Davenport, Nebraska,
January 28, 1903, 4 L Letterbook, p. 284, Author’s Collection.
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"I think if they could succeed in disposing of their property at Davenport you would be

able to get them to come South, but they own their hotel there, and would either have
to arrange to sell or rent it before they could leave .... but of course their experience has
been in running a different kind of a hotel from what you will have."® Warren’s policy
seems to have been never to definitely turn anyone away, unless they were not good
citizens or had bad habits. A. M. Dodd of Zwolle, Louisiana, wrote the Fisher manager
applying for work, to which Warren admitted, "I do not know just where we could use
you at present. Sometime when you are down this way I would be glad to see you, and
. possibly we may have something for you."®® When W. Lafayett, a planing mill man,
wrote from Beaumont, Texas, asking about the possibility of employment in Louisiana,
Warren replied that he did not know of any openings among neighboring mills. His own
planing mill superintendent, one Hogus "seems to be getting along all right here.” But
in case he heard of a vacancy he promised to write to LaFayett. | "Am sorry," he added,
"that you do not like Beaumont, but cannot say that I blame you for not wanting to live
there. "%
Beaumont, Texas, in 1903, of course, was Still a roaring oil and timber boom
town, which had outgrown its ability to police itself. Sanitation and public health were

its most pressing problems, exacerbated by the city’s location on the banks of the

¥ W. W. Warren, Fisher, Louisiana, to C. E. Slagle, Clarks, Louisiana, February
7, 1903, 4 L Letterbook p. 331, Author’s Collection.

% W. W. Warren, Fisher, Louisiana, to A. M. Dodd, Zwolle, Louisiana, January
28, 1903, 4 L Letterbook, p. 287, Author’s Collection.

% W. W. Warren, Fisher, Louisiana, to W. Lafayett, Beaumont, Texas, January 30,
1903, 4 L Letterbook p. 296, Author’s Collection.
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swampy Neches River. North of Beaumont that winter, the Kirby Lumber Company did

not have enough houses for its black workers in the logging department at Woodville,
Texas. F. M. Aldridge, assistant to John Henry Kirby, appealed to Congressman Sam
Cooper to sell the company five acres of land east of Turkey Creek on which to build

"additional shacks for negro laborers.” The term, shack, did not then carry the same

connotation of poor dilapidated housing that it later assumed, conveying instead the idea
of temporary housing. Nevertheless, Kirby Lumber Company housing for black workers
left much to be desired in conveniences such as screened windows, electric lights,
running water, plumbing, and sewers, none of which existed. Indeed, the shacks were
built in the style known as "shotgun houses” and using constructior‘x methods known as
"box houses," a rectangular building of one story and two or three rooms in a line, with
neither studs nor plates, unceiled with a single wall of board and batten. Most such
houses were left unpainted. Kirby Lumber Company, unlike virtually all other lumber
companies in the region, owned no land or timber, depending on its companion company,
the Houston Oil Company, for timber rights on its million acres of long leaf timber
lands. Most of Kay Ell’s plants stood on leased land, but at Woodville the company
found it necessary to buy a small acreage on which to set shacks for its black workers.*

"All of our log hauling and cutting is done by contract,” Willard Warren
explained to his associate in Clarks, Louisiana. "Most of our loggers use cattle, while

some have both, but they all find it to their advantage to have some ox teams, even if

% F. M. Aldredge, Houston, Texas, to S. B. Cooper, Washington, D.C., February
5, 1903, Box 15, No. 02-14, Kirby Lumber Company Records, SFA.
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they have several mule teams.” Mules did not perform well in the winter season if it
was wet. Cattle make the best teams for loading rail cars, but when the weather was
good and the ground dry, a large team of horses could work faster. One team of
ordinary horses or mules could not handle some of the larger logs, and "when the cross
hauls are wet and boggy, nothing but cattle can be used satisfactory."® At Fisher,
about the same time, Warren asked Fred McGhee to find out if "Mr. Howard the logger
is behind in paying his men." Warren feared, he said, that he was, "and as we hold a
bill of sale to his live stock, perhaps it might be best for us to get him to sell one of his
teams and square up with his men and with us. We carried him all winter, and if he is
not going to be able to get square now he never will; so I wish you would quietly see
just now he stands with his men."®

Policies varied among companies on the extent of formal employment. While the
Gates-Crossett-Watsek interests in South Arkansas maintained formal employment
relationships with all men associated with the various enterprises at Hamburg, Crossett,
Wilmar, and Eagle Mills, Arkansas, and at Florala, Alabama-Florida and in Grant
Parish, Louisiana, the 4 L Company contracted virtually all of its woods work. Logging
contractors provided crews of flatheads to fell and buck the timber and teams and
teamsters to load and haul the logs to the skids on the railroad tram or spur. At the

skids, company employees loaded logs onto rail cars for the trip to the mill ponds at

% W. W. Warren, Fisher, Louisiana, to C. E. Slagle, Clarks, Louisiana, May 2,
1903, 4 L Letterbook p. 710 Author’s Collection.

¥ W. W. Warren, Fisher, Louisiana, to Fred McGhee, Fisher, Louisiana, June 3,
1903, 4 L Letterbook, p. 802, Author’s Collection.
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Fisher and Victoria. The 4 L Company paid top loaders $2.50 a day and the man in

charge of the loading crew $3; the sending up man got $2.25 a day; teamsters and chain
pullers $2; taildown men $1.75. The pay scale at the skids roughly approximated the
hazards associated with each job. The top loaders, men who worked on top of the
growing load of logs, faced the most danger and had to exhibit keen sight and great
agility. Sending up men guided the log up the skid poles and faced only slightly less
danger. Teamsters and the men who handled the chain of the cross haul occupied
relatively safe positions, while the taildown men who guided the logs with long lines
attached to the "tail" end had the safest job and got the lowest pay, which, however,
exceeded the pay of most men who worked in the mills.®

Compared with such wages, flatheads fared much worse. At Crossett, Arkansas,
the Crossett Lumber Company paid its "drivers and sawyers” (teamsters and flatheads
at the front) from $1.95 to $2 a day. And, although they would later complain bitterly
of the practice, many workers took advantage of the company store and the company
office to secure their wages against the claims of previous creditors. "We have your
favor of the 9th inst.," an anonymous office worker at Crossett wrote, "and are sorry to
inform you that of the three parties mentioned therein only one has anything coming to
him on the coming pay day. Henry Allen, negro, has $4.25 but Mr. Sivils and Lindsey
Blackman have nothing." Sivils obviously was white, else he would not have been

addressed as "Mr." but Blackman, with no title of address, was probably black,

®'W. W. Warren, Fisher, Louisiana, to Hudson River Lumber Company, DeRidder,
Louisiana, January 28, 1903, 4 L Letterbook p. 288, Author’s Collection.
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according to the code of manners adhered to by virtually everyone in the early years of

the century.”

Managers often helped each other place worthy individuals in jobs in the area on
the general theory that a cadre of competent workers would sooner or later be helpful to
individual companies. Willard Warren and B. H. Smith, General Manager of Long-
Bell’s King-Ryder plant at Bon Ami, Louisiana, met in New Orleans in February, where
they discussed their labor requirements. Smith badly needed "a good bookkeeper and
office man,” but Warren knew of no such person available.”? On February 6, however,
on his return to Fisher, he received an application from John C. Tabor who wanted to
move from his position with C. A. Sammons & Co. in Fort Worth, Texas. "[W]hile I
know nothing whatever about him, I am inclined to think that he may be a good man,
as he writes a very good letter, but of course you cannot always tell by this," Warren
wrote in a letter to Smith. To Tabor, he explained his interest in placing him in a job
and suggested that he write to Smith.”® Warren did not always find it possible to
recommend workers and contractors to his acquaintances. Clarence Slagle needed a

brick maker to supply materials for building his furnaces, and appealed to Warren for

! Crossett Lumber Company, Crossett, Arkansas, to W. R. Westmoreland,
Blissville, Arkansas, February 10, 1903; same to Postmaster E. L. Bird, White Station,
Arkansas, Gates Letterbook pp. 16, 19, Crossett Lumber Company Collection, No.
1864, LSU.

%2'W. W. Warren, Fisher, Louisiana, to B. H. Smith, Bon Ami, Louisiana, February
11, 1903, 4 L Letterbook, p. 317, Author’s Collection.

% W. W. Warren, Fisher, Louisiana, to John C. Tabor, Fort Worth, Texas,
February 11, 1903, 4 L Letterbook p. 316, Author’s Collection.
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help in locating a brick contractor. Warren’s reply was filled with rancor. "We paid our
brick contractor $5.25 per thousand actual count, for making brick, and we furnished the
wood [for fuel]. We furnished him with slabs and cull lumber picked out of our
conveyor which we stacked up and had dried. At this price he left here with a profit of
$500 or $600 at least." The contractor, Warren said, understands making brick, but "he
is a thorough rascal, and you would have to lie awake nights, the same as I did, in order
to keep up with him." The company got a fine lot of brick, nevertheless, and Warren
had no complaint on that account, but the brickmaker was "a very conceited and windy
sort of fellow, and we never knew just what he was going to do until after he was
through and gone.” After all, Warren admitted, "[ilt is a pretty hard matter to find a
real good brick maker."* Warren reserved his most heated denunciations for those
men who presumed to best him in a business deal, particularly when they managed to
make a profit at his expense.”® Indeed, brick makers and brick masons, in a country
where most men built exclusively of wood, were in short supply. E. W. Gates at
Crossett, Arkansas, found his construction of the new mill falling behind schedule and
had to accept the high priced services of brick masons from New Orleans to get the
boiler house job finished on time. In the middle of February he hired W. J. Deady, a
New Crleans brick contractor, and "6 good sober men" at a rate of 65 cents an hour

"from leaving New Orleans with no time lost for any delay in materials" not counting

% W. W. Warren, Fisher, Louisiana, to C. E. Slagle, Clarks, Louisiana, February
16, 1903, 4 L Letterbook p. 382, Author’s Collection.
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rainy days. In addition, he paid their railroad fares one way from New Orleans. “We

are paying our masons less than this rate without fare,” he complained, but "come at
once."%

Other than the furnaces and hearths in the engine rooms of large saw mills,
lumbermen used brick principally for building dry kilns. "Our contract with Glick &
McGrath provided for our placing the material to be used by them within sixty feet of
the building,"” Warren explained. Company men hauled materials by wagons,
unloaded them and stacked the brick closer than six feet to all except the last kilnT On
the last one, the men had to carry material more than 60 feet to the job site.
Brickmasons did not strike the joints but simply cut the mortar clean. Warren thought
it really as good if not a Iittle better than pointing. Few buildings in the lumber towns
were built of brick because of the ready availability of lumber for building. Furnaces,
of course, had to be built of fire brick, and such things as office safes were often built
of brick or concrete, again to resist fire. Insurance carriers insisted that kilns be made
of brick because of the ease with which such structures burned, although they did not
usually contain furnaces.”®

Managers of saw mills in company owned towns held virtual dictatorial powers.

They served at once as the administrator of corporate, civic, and police affairs, and on

% E. W. Gates, Crossett, Arkansas, to W. J. Deady, New Orleans, Louisiana,
February 13, 1903, Gates Letterbook, p. 39, Crossett Lumber Company Collection,
LSU.

' W. W. Warren, Fisher, Louisiana, to C. E. Slagle, Clarks, Louisiana, April 13,
1903, 4 L Letterbook p. 621, Author’s Collection.
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occasion presided over what passed for a judicial tribunal without benefit of jury or
bailiff. When E. F. Henry of Montrose, Arkansas, asked for a final settlement of wages
due him, the Crossett Lumber Company management demanded that he present himself

personally to answer to charges that he had misapplied receipts from boarders in the

- company hotel. "Let us know when you intend to come and we will have opposing

parties here also,"® the Crossett manager wrote. In another case, when J. Z. Smith of
Wilmar, Arkansas, wanted Crossett to settle his back wages, the company held out until
a thorough investigation demonstrated that he was indeed due the amount demanded. "It
seems that in Dec. there were two John Smiths working for the Co. and through mistake
which could not be rectified at once an amount of $3.75 was charged to you which
proved to be the other John Smith’s signature,"'® the company explained. The
Crossett management about the same time made small settlements by. mail to Jock
Falkner for $1.55, to W. H. Cobb for $1.90, and to Millard Barker for $1.95. Crossett
Lumber Company owed Alexander McDonald of Hamburg, Arkansas, $7 for time put
in February 1903; it owed M. R. Robinson of Esau, Arkansas, $13.65; J. C. Beard of
Lake Village, Arkansas, only 45 cents for February time; C. S. Mitchell of Hamburg
$5.40 for January time; John Clay of Bonita, Louisiana, $2.35 for January time; and

"John Davis (colored)"” $8.50 for February time, which Crossett paid directly to J. J.

% Crossett Lumber Company, Crossett, Arkansas, to E. F. Henry, Montrose,
Arkansas, February 17, 1903, Gates Letterbook, p. 52, Crossett Lumber Company
Collection, LSU.

10 Crossett Lumber Company, Crossett, Arkansas, to J. Z. Smith, Wilmar,
Arkansas, February 17, 1903, Gates Letterbook, p. 53, Crossett Lumber Company
Collection, LSU.
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Dean of Hamburg, the worker’s creditor. Because most managers held some credentials
as accountants or bookkeepers, they were, by and large, scrupulously correct, taking
pride in their accuracy.!®*

In the spring of 1903, Crossett Lumber Company still searched for a permanent
work force. C. H. Hewell at Crossett offered R. A. McRoberts of Yellow Pine,
Louisiana, a position of blacksmith, which he promised would give him regular work.
E. W. Gates had advertised the opening at $6 a day, a handsome salary at the time, but
was willing to pay from 50 cents to $1 more for a talented blacksmith. To the Memphis,
Tennessee, supply houses that supplied Crossett’s hardware, he wrote, "We don’t want
to try a stranger nor no one who is not known to be high class."!®? Gates also offered
E. M. Stevens of Babcock, Georgia, the job of grader behind the planing machine at

$1.75 a day. The planer mill, he said, would run a night shift after 30 days, when the

1 Crossett Lumber Company, Crossett, Arkansas, to Jock Falkner, Bonita,
Louisiana, February 17, 1903; same to W. H. Cobb, Portland, Arkansas, February 18,
1903; same to Millard Barker, Jonesboro, Arkansas; same to Alexander McDonald,
Hamburg, Arkansas, March 17, 1903; same to M. R. robinson, Esau, Arkansas, March
17, 1903; same to John Clay, Bonita, Louisiana, March 18, 1903; same to J. J. Dean,
Hamburg, Arkansas, March 18, 1903, Gates Letterbook, pp. 56, 57, 84, 104, 195, 213,
214, Crossett Lumber Company Collection, LSU.

12 ¢, H. Hewell, Crossett, Arkansas, to R. A. McRoberts, Yellow Pine, Louisiana,
March 24, 1903; E. W. Gates, Crossett, Arkansas, to E. C. Atkins Company, Memphis,
Tennessee, March 24, 1903; same to Riechman-Crosby Company, Memphis, Tennessee,
March 24, 1903, Gates Letterbook pp. 226, 227, 238, Crossett Lumber Company
Collection No. 1864, LSU.
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company would need more workers. Stevens, he cautioned, should keep in close touch
with him.!®

J. B. White whose contacts in the lumber industry ranged from coast to coast
often received requests from northern lumbermen to find work for employees who
wanted to move to a warmer climate. Walter Willoughby of Manistique, Michigan, was
such a willing enﬁgrant. White recommended him to Warren as a good blocksetter who
wanted a job where he could work the year around instead of the seasonal work
traditional in the Lake States. By much the same route, Charles Rolland of Muscatine,
Iowa, and M. S. Niems of New River, Tennessee, applied for a job as filer, probably
the best-paying work in sawmilling. Warren, however, had a permanent filer at Fisher
for both circular and band saws, and he expected the Victoria filer to handle both circular
and band work when the band mill was installed later.®

In the middle of April, Warren passed on to J. W. Martin at Yeliow Pine,
Louisiana, the application of W. A. McGregor, then a sawyer at Neame, Louisiana.
After three years there, McGregor was "anxious to make a change, and in making a

change is looking for a permanent place."'® Since Neame was a 4 C plant and Yellow

18 E, W. Gates, Crossett, Arkansas, to E. M. Stevens, Babcock, Georgia, March
28, 1903, Gates Letterbook p. 256, Crossett Lumber Company Collection No. 1864,
LSU.

104 W. W. Warren, Fisher, Louisiana, to Martin Hardwick, Fisher, Louisiana, March
31, 1903; same to J. B. White, Kansas City, Missouri, April 7, 1903; same to M. S.
Niems, New River, Tennessee, April 23, 1903, 4 L Letterbook pp. 578, 586, 674,
Author’s Collection.

15 W. W. Warren, Fisher, Louisiana, to J. W. Martin, Yellow Pine, Louisiana,
April 14, 1903, 4 L Letterbook, p. 628, Author’s Collection.
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Pine a part of the Long-Bell Lumber Company, Warren asked Martin to advice him of

McGregor’s ability. By June, Warren’s problem with a shortage of sawyers had become
critical with the departure of the circular sawyer who had moved on west. Because there
was not time enough to replace the man, he asked the managers of mills at Pickering,
Neame, Bon Ami, Loring, and Noble to consider loaning any extra sawyers they might
have in their employ. To D. W. Bartram at Noble, he made a special appeal for "Mr.
McGregor who is a circular sawyer,"” now sawing for Noble Lumber Company. "{IJt
occurred to me that as he is a circular sawyer he might be only filling a position with
you temporarily."'® Of course, if he were a permanent employee, Warren would not
contact MacGregor, although he needed to find a man quickly "as the party we haye is
going away in the next two or three days."” Warren even turned to J. H. Richardson
at Bon Ami who had earlier applied for a job as a band sawyer. "We have a vacancy
now for a first class circular sawyer, and we want a man immediately," he wrote. "If
you are not employed, perhaps you better come up and see us."'® And at the same

time he invited A. H. Harrison of Orange, Texas, to wire the 4 L Company if he were

105 W. W. Warren, Fisher, Louisiana, to D. W. Bartram, Noble, Louisiana, June 1,
1903, 4 L Letterbook, p. 798, Author’s Collection.
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108 W, W. Warren, Fisher, Louisiana, to J. H. Richardson, Bon Ami, Louisiana,
June 1, 1903, 4 L Letterbook, p. 798, Author’s Collection.
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not working. "The rig cuts logs up to 24 ft. in length and most of the sawing is stock
sawing."m

Willard Warren’s experience in lumbering in Louisiana since 1899 qualified him
to give advice to his opposite number at Clarks after the Grandin interests invested in
sawmills and timberland along the Ouachita River in 1902. Although he was several
years younger than Clarence Slagle, he took full adva:itage of his seniority among J. B.
White’s apprentices in the Southwest. A man of quick perceptions, Warren spoke with
authority in his letters to Slagle. First, he knew no one to recommend as a good railroad
grader, although the 4 L Company did a great deal of grading for the locomotives to
negotiate the hilly country along the Kisatchie Wold. He used tearhs costing $3 a day,
which cost less than doing the work under contract to an independent grader. Earlier he
had paid 12 1/2 cents a yard for moving dirt, which worked out to be 25 cents a yard
because he paid for both cut and fill. A contractor would likely have cost him from 13
to 14 cents a yard. "You asked about Mexicans,"” he said. "Only the other day I was
talking with our road master, Mr. Meriwether, and he seemed to think that they were the

best class of labor we have ever had on the railroad. They have given us absolutely no

trouble whatever, and we have kept them in the negro quarters.”"*® For railroad work

1% W. W. Warzen, Fisher, Louisiana, to A. H. Harrison, Orange, Texas, June 1,
1903; see also, Warren to Leo Haslam, Pickering, Louisiana, June 1, 1903; Warren to
H. H. Folk, Neame, Louisiana, June 1, 1903; Warren to D. H. Smith, Bon Ami,
Louisiana, June 1, 1903; Warren to W. A. Shields, Loring, Louisiana, June 1, 1903, 4
L Letterbook, pp. 790, 797, 798, Author’s Collection.

10\, W. Warren, Fisher, Louisiana, to C. A. Slagle, Clarks, Louisiana, April 27,
1903, 4 L Letterbook, p. 687, Author’s Collection.
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they proved much more satisfactory than either Italian or black workers. In late April

Slagle asked Warren for directions in obtaining Mexican laborers. Importing them into
East Texas and West Louisiana, while not very difficult, still drew protests from white
residents and seldom set well with black workers either. "I think if you will send a man
to Beaumont, that perhaps you can get as many Mexicans as you need,” he said. "If you
send a man there, I would suggest that you have him hunt up a Mexican by the name of
Gonzales who runs a Chili con cana [sic] stand. His place is, or was, about one block
south from the Southern Pacific depot grounds - I think the street is called Crockett. "'

Slagle for his part often took Warren’s advice. Needing gang labor in the
developing mills at Clarks, the LCLC manager sent his assistant, V. M. Mason, to
Beaumont, Texas, in May .of 1903 to find and hire Mexican laborers. Mason stopped
at M. P. Field’s Hotel Field, a stately establishment catering to commercial gentlemen.
On the hotel’s stationary, Mason sent frequent reports of his activities to Slagle in
Clarks. On May 25, he wrote that he had seen "Gonzales and arranged with him to try
to get us a crew, and will know tonight or in the AM if he will be successful. We have
another Mexican Chili dealer out but he reports he can get only five at the rate (1.50)[.]
He claims another party is picking them up at 1.75 for the Santa Fe."'> There was

plenty of work in Beaumont, including "a lot of street paving [that] will come up in a

MW, W. Warren, Fisher, Louisiana, to C. E. Slagle, Clarks, Louisiana, May 2,
1903, 4 L Letterbook, p. 710, Author’s Collection.

12 y, M. Mason, Beaumont, Texas, to C. E. Slagle, Clarks, Louisiana, May 25,
1903, LCLC Records, No. 3660, WHMC.
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week or so."113

There were not as many Mexicans there as a month earlier because
many of them had gone out looking for work in the countryside. Frank Russell had
promised to put the Kirby Lumber Company’s labor man on the problem of finding
laborers, but because of the discouraging reception he received in Beaumont, he planned
to "try some other point, say in Shreveport or San Antonio if I have enough funds, "'
Men in Beaumont would cost at least $1.75 a day. For example, he could not get a
blacksmith for less than $4 to $4.50 a day. The next day, Mason reported more failure,
although there seemed to be altemaﬁ'ves. "Sefior Gonzales tried his hand today and
failed.""* Mason offered $25 to find 40 to 50 men for the evening train, which
satisfied him.‘ He went out to look for men but found that a good many had scattered
and many of those left in the city had families and did not want to leave them. When
Gonzales had arranged for Warren’s men he had only to send word for them to come to
his place, Mason said. "I could get Niggers bqt believe from what I can see the
Mexicans would be better, would like to try them." To the west, Gonzales, Texas, was
about 250 miles away, but "I dont want to go there unless necessary."'® In
desperation, Mason had offered to pay S0 cents each for 40 to 50 Mexican workers

delivered at the train. On May 27, Mason returned empty handed, having made the

Mexican connection and toured the fabulous Texas oil field near Beaumont.
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115 y. M. Mason, Beaumont, Texas, to C. E. Slagle, Clarks, Louisiana, May 26,
1903, LCLC Records, No. 3660, WHMC.

116 Ib___ld

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



139
Many, perhaps most, of the mill managers and skilled workers in the

southwestern piney woods had learned their craft in the Midwest and Northeast. Most
were born outside the South. J. B. White, descended from New England lumbermen,
grew to prominence in the lumber business in Pennsylvania before migrating to Mi;souri.
O. W. Fisher was born in Ohio and apprenticed to a flour miller but made his way in
sawmilling in Missouri. C. E. Slagle grew up in Kansas, joining White as his private
secretary in South Missouri, later moving to Louisiana. Warren was a native of
Nebraska, later becoming White’s favorite accountant. Martin Hardwick, so old in 1903
that he refused to give his year of birth, was born in Warren, Pennsylvania, went to
work in sawmills at 15, rafted logs on the Allegheny River, and emigrated to South
Missouri in 1880 with White where he built the first mill operated in the region by the
Missouri Lumber & Mining Company. He also built Joe Fisher’s mill at Horton,
Missouri, operated by the North & Ewart Lumber Company; the Ozark Lumber
Company mill at Winona, Missouri; the Kansas City Southern Lumber Company plant
at Sedwick, Arkansas; and in 1898 he movgd to West Louisiana to begin construction of
the 4 L Company’s Fisher works, remaining to take charge of the sawmill department
and steam plant until his death. Henry W. Gardner, t e 4 L Company’s master
mechanic, in charge of the machine and car shops, was born in Syracuse, New York,
where he apprenticed as a locomotive machinist for the Syracuse & Binghamton Railroad
Company. Later he moved to Kansas City to work for the Union Pacific Railroad. In
1887 he went to work for the Ozark Lumber Company at Winona, Missouri; later he

moved to the Central Coal & Coke Company, one of the largest lumber manufacturers
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in the region; in December 1901 he moved to Louisiana to join the 4 L Company. I. W.
DeHart, born in Vickeryville, Michigan, in 1862, came to Louisiana in 1902 as the
general lumber yard foreman and shipping clerk, after service with the Wagar Lumber
Company at Fish Creek, Michigan; the Lansing Lumber Company at Clare, Michigan;
the Wight Lumber Company in Alabama in 1897; the Sabine Tram Company at
Deweyville, Texas, in 1899. Fred McGhee, born in 1871 at Patterson, Missouri, worked
for many years for the H. V. Holladay Lumber & Mercantile Company and the
Holladay-Klotz Lumber Company of Williamsville and Greensville, Missouri, in the
woods and lands departments. He became experienced in surveying, estimating, logging,
and railroad construction. He moved to Louisiana in the spring of 1901 to work as the
4 L Company’s woods foreﬁm. William E. Hovis was born in 1874 in Iron Mountain,
Missouri. He first worked for the Missouri Lumber & Mining Company at Grandin,
Missouri, on the lumber yard. Later he worked for the Holladay-Klotz Lumber
Company as a grader in their planing mill, then moved in 1899 to Neame, Louisiana, to
work for the Central Coal & Coke Company as assistant planing mill foreman. In 1901
he took the job as assistant planing mill foreman for the 4 L Company and in the fall of
1902 took charge of the mill as foreman. J. A. Meriwether, chief engineer and road
master of the Victoria, Fisher & Western Railroad, the 4 L Company tram, had,
according to Warren, "large and varied experiences ... as a civil engineer." He joined

the 4 L Company in 190217

TW. W. Warren, Fisher, Louisiana, to Bolling Arthur Johnson, Chicago, Illinois,
April 27 and May 2, 1903, 4 L Letterbook pp. 681, 715-716, Author’s Collection.
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As General Superintendent of the 4 L Company, Willard Warren held

considerable power, but he also found it necessary to undertake a multitude of chores not
strictly part of his job."™® Things would never be quite so simple and people so
courteous again. Battle lines between managers and their workers had begun to form.
The Kansas City Southern Railroad was struck by the railway unions early in 1903,
further exacerbating the 4 L Company’s problems with acquiring enough freight cars in
which to ship their lumber. In March, Warren visited Port Arthur, the railrcad town on
Sabine Lake, to talk with railroad officials about the shortage of rolling stock, receiving
assurances that the sawmill would not be slighted in the assignment of freight cars.
Writing to Fisher, he recognized that the labor unrest would control the situation. “The
strike at Shreveport, if not séttled early, will of course eventually result in a general tie
up, unless they are able to work a force of nonunion men."'® This, they did and "a
force of non-union men reached the shops accompanied by twelve United States marshalis
[sic] from the Indian Territory." The KCS built "a stockade around the Pittsburg
[Kansas] shops and have started in with a force of non-union men there."'® Caught
in the middle, even if his anti-union bias had not been so evident, Warren quickly offered

help to the beleaguered railroad. "We will be very glad to render you any assistance we

118 W, W, Warren, Fisher, Louisiana, to A. H. VanHook, Shreveport, Louisiana,
May 16, 1903; same to Fred McGhee, Fisher, Louisiana, June 3, 1903; same to D. O.
Willis, Kisatchie, Louisiana, June 10, 1903, 4 L Letterbook pp. 750, 802, 826, Author’s
Collection.

119 W. W. Warren, Fisher, Louisiana, to O. W. Fisher, Springfield, Missouri, March
21, 1903, 4 L Letterbook p. 543, Author’s Collection.

120 Tbid.
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can while you are having trouble at your Shreveport shops, and we will also keep a

lookout for any strikers that may show up here, and will do all we can to see that they
do not injure any of your property, while in our vicinity."? On two occasions, 4 L
Company machinists repaired KCS locomotive engines at the Fisher shops. "Strikers,
however, are aware of this, and when I was in Shreveport they requested me to
discontinue this assistance, but I told them we could not very well do this."? Warren
also discussed the car shortage and the labor situation with G. W. Dulany of Hannibal,
Missouri, one of the four principal stockholders and a frequent adviser to the 4 L
management. "For the past week we have been receiving cars in a sufficient supply, and
I think perhaps they are going to be able to keep us running for the next few months.
There is no question but what there are lots of empty cars in the country."?

Militant labor also confronted some lumber companies at the time of the railroad
strike against the KCS. In Birch Tree, Missouri, a union whose local name has since
disappeared threatened O. W. Fisher’s plant, but by accepting the conditions of local
workers, he kept the situation within his own plant and in time won the strike. AWarren
congratulated him on his victory in late June and speculated on the ability of J. B.

Berkshire and the Ozark Lumber Company at Winona, Missouri, to succeed also.

12l W. W. Warren, Fisher, Louisiana, to B. F. Dickens, Kansas C1t}, fissouri, May
11, 1903, 4 L Letterbook, p. 728, Author’s Collection.

12 Tbid.

13 W. W. Warren, Fisher, Louisiana, to G. W. Dulany, Hannibal, Missouri, May
11, 1903, 4 L Letterbcok p. 729, Author’s Collection.
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"Occasionally,” he admitted, "we have a little agitation down this way, and I expect

sometime it will get a start at Leesville or Lake Charles, "%

The labor movement in South Missouri, although widespread, had grown
precipitously and without apparent plans. A poorly organized union "movement"
tﬁggered the standard response from the Grandin interests that spring. On May 25,
1903, L. C. Porterfield, assistant general manager of the Missouri Lumber & Mining
Company plant at Grandin, Missouri, reported to J. B. White, the company president,
in Detroit, Michigan, for a business meeting that there had been "no particular change
in the situation this morning. Quite a steady stream of men have been drawing their
pay."'® Sione, the union organizer, walked out to a farm about four or five miles
from Grandin the day before, where his little boy was living The boy and his father then
walked to Williamsville, Missouri. "The great majority of our men are expressing regret
that this movement was ever started and are quite uneasy as to the future,"?
Porterfield said. He went through the lists of names of union members and sympathizers
and sorted them carefully. As was his habit when he was away from home or office,
White turned Porterfield’s letter over and wrote on the back of it to C. E. Slagle at
Clarks, Louisiana. Slagle had been White’s assistant before taking up the reins of the

Louisiana Central Lumber Company, of which White was also president. "This relates

124 W. W. Warren, Fisher, Louisiana, to O. W. Fisher, Birch Tree, Missouri, June
24, 1903, 4 L Letterbook p. 850, Author’s Collection.

1251, C. Porterfield, Grandin, Missouri, to J. B. White, Detroit, Michigan, May 25,
1903, LCLC Records, WHMC.
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to a strike at Grandin," he wrote. "It appears that a man by name of Stone started to

organize a labor union. He started a movement that he could not control. He was very
sorry, and tried to stop this mischief."*” Captain White gave Stone a letter to Slagle
to get him work as a carpenter at $2 a day. “He may not be worth it,” White said. "But
charge the difference to Mo. Lumber & Mining Co. and say nothing. We will pay you
the difference Each month, whatever it is. He will never start another Union."'?® Stone
told Captain White that he wanted to "buy a little bit of land in Louisiana[.] Even if it
be but ten acres, he will work on it before attempting to organize another Union."'?
White believed that Stone would be "worth 1.25 or 1.50 to you or perhaps more. But
we will pay the difference. - This is desired by Grandin and others of our directors. "
Grandin town shut its mills indefinitely, and paid off its men. With 148 men in the
Grandin local, the labor movement, premature in South Missouri and much of the
Southwest, faded with the ‘summer, and the lumbermen resumed their work, having
divested themselves of questionable workers.™*

By mid-summer, the KCS had negotiated a settlement with labor unions

representing its craftsmen, and while labor organizing had been ineffectual in the mills

the success of the militant labor regime on the railroads frightened lumbermen and

1277, B. White, Detroit, Michigan, to C. E. Slagle, Clarks, Louisiana, undated but
probably written on May 26, 1903, LCLC Records, WHMC.
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strengthened their resistance. Warren discussed the lumbermen’s response with W. H.

Carson, a Shreveport lumberman. ‘I think as you do, that there are a great many
questions that could be taken up and discussed by the different mills along the Kansas
City Southemn to a2 mutual advantage, and I shall be very glad to make it convenient to
meet with them at any time that may be decided upon." Carson had tentatively
asked for a meeting of lumbermen on August 1, where, Warren declared, "the question
of labor, and the prospective danger of some of the towns on the line of the Kansas City
Southern becoming unionized is a question that should be taken up in such a way as to
forestall any such efforts on the part of the unions."™ Carson was an official of the
Central Coal & Coke Company, whose sawmills wers located at Texarkana, Texas, and
Carson, Louisiana. Carson, the town, would become the center of much labor agitation
over the next several years,

Meanwhile, the day-to-day problems continued. On the moming of July 30, a
man named Isgit attempted to jump onto the swaybar of a railroad car on the VF&W.
He lost his footing and fell under the wheels and was killed. He was not an employee
of the company or the railroad and had no pass to ride the train to the front, aithough he
did have a brother working for the Victoria mill. M. L. Rhodes, superintendent at

Victoria, assured Warren that "no blame attaches to [the] Company or Employees."*®

B31'W. W. Warren, Fisher, Louisiana, to W. H. Carson, Shreveport, Louisiana, July
20, 1903, 4 L Letterbock, p. 930, Author’s Collection.

132 Thid.

133 W. W. Warren, Fisher, Louisiana, to O. W. Fisher, Springfield, Missouri, April
17, 1903, 4 L Letterbook, p. 650, Author’s Collection.
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Although he kept no formal count, the number of people killed and injured by the 4 L

Company in its mills and woods and on its trains during the four years of its existence
had mounted sharply, and represented at least one dead each year.’® The rate of
deaths and injuries would quickly become an effective complaint of labor unions in the
years ahead. To add to the potential union complaints, deputized company policemen,
known in the region as quarterbosses from their original purpose to guard the black
section or quarter of the company towns occasionally felt obliged to kill a worker, most
often a black worker. Warren reported just such an incident in the middle of April to |
Fisher. "[S]hortly after six o’clock, Mr. Carter was compelled to kill a negro in self
defense,"™ Warren said. - He went to the parish seat with Carter to see. the District
Attorney, ‘who assured the lumbermen that there would, in all probability, be nothing
said or done, and that he, as District Attorney, would file no affidavits or bills of
information against them. Within a few days of reporting Isgit’s death to the company
president in Springfield, Missouri, Warren took the northbound passenger train to
Shreveport "to attend a meeting of the mill men on the Kansas City Southern, who are
going to meet to discuss the labor situation, and any other matters that may come
“p.nl36

The meeting was hardly nonpartisan, and its results encouraged the machinations

of such men as Henry E. Hardtner, president of the Urania Lumber Company at Urania,

134 Thid.

135 W. W. Warren, Fisher, Louisiana, to O. W. Fisher, Springfield, Missouri, July
30, 1903, 4 L Letterbook, p. 991, Author’s Collection.
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Louisiana, and president of the Louisiana Lumber Manufacturers Association. As 1903
drew to a close, Hardtner circulated a letter inviting lumbermen to a meeting to discuss
cutting wages "to meet competition.” He argued that workers were plentiful because the
railroads no longer hired men for road work or construction. The meeting, set for
January 5, 1904, drew an immediate acceptance from John Henry Kirby in Houston.™
Kirby had had his own troubles with his workers. At the Kay Ell mills in Beaumont,
when the payroll failed to arrive in early October 1903, the men refused to return to
work for several days, but by the end of the week [October 9-16] only two mills in the
town were still closed. The next day, Texas lumbermen called an asscciation meeting
in Houston for Friday, October 23, to discuss the threat of unionism, although, publicly,
the call for the meeting was based on a proposed change in the freight rates.'

Finally, in December, Charles L. Keith, general manager of Central Coal & Coke
Company in Kansas City, issued a call to the lumber mills in West Louisiana and East
Texas situated on the Louisiana & Arkansas, the Kansas City, Western & Gulf, the
Kansas City Southern, the Houston, East & West Texas, the Southern Pacific, and the
Santa Fe Railroads for January 6, 1904. Already, Keith wrote, representatives of W. R.
Pickering Lumber Company, Long-Bell Lumber Company, Bowman-Hicks Lumber
Company, and 4 C had considered the wage scale and conditions of employment of

labor. They agreed by unanimous vote that reforms were needed and easy to

57 Henry E. Hardtner, Urania, Louisiana, to the Yellow Pine Manufacturers of
Louisiana, December 10, 1903; Kirby Lumber Company, Houston, Texas, to Hardtner,
December 21, 1903, Box 31, No. 03-05, Kirby Lumber Company Records, SFA.

138 Allen, East Texas Lumber, p. 167.
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accomplish. Considering the soft markets for lumber and low wages for labor paid by

mills east of the Mississippi River, the Southwestern mills should adopt a wage scale and
conditions that reflected reality as lumbermen perceived it. The companies invited to the
January meeting, Keith noted, manufacture about 85 percent of the lumber from the long
leaf pine district of Louisiana and Texas. Common labor, he argued, was paid too
much, a result of uninformed competition for labor that traditionally was more scarce
west of the river than labor to the east of it. His call asked for mills to submit a
description of working conditions and wages currently in force. Keith’s message went
to the Missouri Lumber & Land Exchange, Long-Bell Lumber Company, W. R.
Pickering Lumber Company, Zwolle Lumber Company, the Frost interests, Bowman-
Hicks Lumber Company, Nona Mills of Beaumont, Sabine Tram Company, Lock-Moore
Lumber Company, Bradley & Ramsey Lumber Company, Emporia Lumber Company
of Houston, Kirby Lumber Company, Lutcher & Moore Lumber Company, William
Buchanan Lumber Company of Texarkana, W. T. Ferguson Lumber Company of St.
Louis, Whited & Wheless Lumber Company of Alden Bridge, Louisiana, Industrial
Lumber Company of Beaumont, Crowell & Spencer Lumber Company of Long Leaf,
Louisiana, Louisiana Lumber Company of Rochelle, Grant Lumber Company of St.
Louis, Montrose Lumber Company, and Big Creek Lumber Company of Pollock,

Louisiana.'*

139 Charles L. Keith, Kansas City, Missouri, to Mills in West Louisiana and East
Texas, December 23, 1903, Box 31, No. 03-05, Kirby Lumber Company Records, SFA.
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To complicate the attitudes of both labor and management, there was a fluid social
and racial relationship that constantly threatened to break out into open warfare. E. I.
Mantooth, a Lufkin, Texas, lawyer, complained to B. F. Bonner, the Kay Ell chief
executive officer, about "the animosity between Lufkin people and Nacogdoches" which
was characterized by ill treatment of blacks by the people of Nacogdoches. Lufkin was
a relatively new town devoted primarily to lumber and oil activities; Nacogdoches was
an old Spanish trade center that prided itself on its independence. Mantooth reported
frequent shootings and beatings. Citizens entered trains of the Houston, East & West
Texas Railroad and threatened and assaulted blacks, he charged, adding that several
people in Nacogdoches had been sentenced to the state penitentiary "in the last five
years” for murdering blacks in Nacogdoches County, "besides the negros that have been
hung first and last without law or the privilege of Clergy. There are more negros killed
in Nacogdoches county in 12 months past by white people than were ever killed in this
County during its history...."**°

The situation, of course, was far more complex than merely a white rampage
against black people. It also reflected the changing policies of the lumber 60mpanies
toward the conditions of labor and the wage scale. H. A. Herndon, superintendent of
the Kay Ell plant at Mobile, Texas, wrote a personal letter in August to John Henry

Kirby, explaining a series of violent encounters between white and black, labor and

management, company employees and outsiders. At noon the day before, John Jordan,

140 E. J. Mantooth, Lufkin, Texas, to B. F. Bonner, Houston, Texas, August 14,
1903, Box 29, No. 03-04, Kirby Lumber Company Records, SFA.
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a millwright building the new planer, was struck and seriously hurt by Dudley C.

Leland, a son-in-law of Mrs. Bridges, the boarding house keeper. Jordan was boarding
with her and Leland followed him from the house at noon and struck him with some kind
of an instrument that cut entirely through his nose. There did not seem to be any just
cause for the attack. Leland had a very bad reputation, and he ran with "a crowd of
kindred spirits."'! Mrs. Bridges ran a boarding house on Doctor Trotti’s property,
beyond the manager’s ability to control. The doctor had also taken on the task of
defending a black man charged with the murder of Mrs. Bridges’ late husband, and
Leland had been in several minor scrapes in which he directed threats and violence
against black workers.’> Unsure of their own future welfare, whites turned hostile
toward their black and Hispanic neighbors and toward foreigners, particularly Italians,
for redress of very real grievances for which their victims were in no way responsible.
The lumber companies had purposefully and consistently attempted to create a labor
surplus by recruiting "cheap” laborers from other areas of the country, and in response
white workers rather consistently raised the specter of "Jim Crow."” Both groups would

use such tactics indiscriminately and effectively in the years ahead.

117, A. Herndon, Mobile, Texas, to John Henry Kirby, Houston, Texas, August 30,
1903, Box 29, No. 03-04, Kirby Lumber Company Records, SFA.
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CHAPTER 3

Union Infection

...there is but one right of property that conduces to the
prosperity of the whole community, and that this is the
right which secures to the laborer the product of his
labor.!

The Texas State Federation of Labor, early in 1904, sent C. W. Woodman to
organize David Joyce’s Trinity County Lumber Company at Groveton, Texas, where
black workers subsequently formed a local of the Federal Labor Union, often cited to
demonstrate the presence of radical labor agitation in the piney woods. The local’s strike
that year did not succeed, but it did result in the State Convention accepting the first
black delegate in Texas history, a school teacher named P. Abner.”? He entertained
fellow delegates with "a touch of flowery oratory” and then recited the "virtual chattel
slavery conditions which today afflict labor in the piney wood[s] of Texas."* Wages,
he said, averaged only 80 to 90 cents a day instead of the $1.50-wage claimed by
lumbermen, because common laborers were not paid when the mills were shut down for

any reason. Already, however, the companies had stopped coining metal checks and had

1 Henry George, Perplexed Philosopher, p. 274, quoted in John Zenas White, Public

and Private Property, with Reference to Several Decisions by the Supreme Court of the
United States (Private printing, 1935), p. 218.

2 Ruth Allen, "Chapters in the History of Organized Labor in Texas," The University
of Texas Publication 4143 (November 15, 1941), p. 187; Green, "The BTW," p. 174.

3 Texas State Federation of Labor, Proceedings of the Seventh Annual Convention,
1904, p. 32, reprinted in Allen, Labor in Texas, Appendix, p. 199.
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begun to pay wages in paper checks discounted ten percent for merchandise and 12.5

percent for cash. Hours of labor were so long, and distances to-the front so far, that
married men seldom saw their wives and children. Organized in unions, he added, the
black worker had held out on strike until he and his family starved.® The next year, the
convention sought to establish its position on union membership for black workers but
only managed to parrot contemporary segregationist rhetoric. "The Negro....must be
taken in and dominated in a friendly way or he must be kicked out and fought. A Sense
of justice, to say nothing of the wisdom of the policy, would dictate organizing the Negro
(into separate unions, to be sure) and moulding [sic] him to purposes of honor and
advancement along parallel lines with the white workers."® It was an empty victory for
black workers. At the same time that labor leaders undertook to control the black
worker, piney woods lumbermen met in Kansas City, to consider wage scales for labor
without even the faintest reference to laborers themselves. Charles Keith Qf the 4 C
distributed the new wage scale to Louisiana and Texas lumbermen. It would, he said,
take effect on February 1, 1904, although he asked them to take up the issue at the
annual meeting of the Southern Lumber Manufacturers Association in New Orleans the

week of January 16-23. The scale, he explained, was meant to represent the maximum

4 Texas State Federation of Labor, Proceedings of the Seventh Annual Convention,
1904, p. 32, reprinted in Allen, Labor in Texas, Appendix, p. 199.

3 Texas State Federation of Labor, Proceedings of the Eighth Annual Convention,
1905, p. 48, reprinted in Allen, Labor in Texas, Appendix, p. 188.
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wages that any mill would pay its workers. If anyone could get work done for less, of
course, he was free to do it.

Hiring black workers, even for the most menial tasks, often prompted a violent
white response, which lumbermen piously considered mere outlawry for which they
accepted no personal or corporate responsibility. In the middle of February, Clarence
Slagle at Clarks, Louisiana, reported to J. B. White in Kansas City that he had put down
a virtual revolt among his white workers occasioned by his hiring black workers. It was
Slagle’s first taste of labor troubles, and he acted with his usual decisiveness. Colonel
W. C. Stubbs, senior member of the law firm of Stubbs & Russell in Monroe, Louisiana,
and attorney for the Vicksburg, Shreveport & Pacific Railroad, told Slagle that he should
ask the federal court for protection against labor agitators at the LCLC mills. The
company was a foreign, i.e. an out-of-state, corporation, which Judge Bowman of the
U.S. District Court would protect with an injunction against threats or ipﬁnﬁdaﬁon
against "labor," a euphemism, under the circumstances, for black workers. On the
railroad between Vicksburg and Shreveport, the VS&P had employed black section
hands. On two or three sections of the road, white farmers attacked the black workers
and forced them to quit work. Judge Bowman enjoined the mob and sent the U.S.
Marshal to serve the court’s orders. When the white "farmers" ignored the injunction,

the judge sent some of them to prison, "removed them from their friends and beyond

§ Charles L. Keith, Kansas City, Missouri, to John Henry Kirby, et al., January 15,
1904, Box 31, No. 03-05, KLCo Records, SFA.
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political influences."” Slagle’s case, however, had been scheduled for state district court

in Columbia, Louisiana, on March 14, 1904. Several men had been arrested and charged
with riotous behavior. In Louisiana, parish court officials feared defeat at the polls, he
explained. Fortunately, the district attorney was not running for re-election, and the
district judge was a Populist who could not be re-elected in any event. Slagle had the
novel idea that such criminal matters did not require a jury, apparently misunderstanding
the injunctive powers of courts of law. Whatever the outcome, the arrests alone had had
a salutary effect, preventing violence at the mill and preventing the growth of labor
unions, which lumbermen denounced as "infection." The company, he feared, would
have been helpless before ‘a victorious union had he been "over run and subject to
dictation by a lot of men Who have no responsibility, excepting to make trouble."‘g
Willard Warren had had similar trouble with white laborers who had migrated
south from Missouri to work in the Calcasieu long leaf pine district. White people along
the XCS, hoping to avoid competition with black workers who, it was universally
believed, had lower expectations and worked for lower wages, protested the 4 L
Company’s use of imported black workmen at Fisher’s Siding. They threatened violence
and took apparent delight in their ability to frighten the company’s laborers by firing
their shotguns into the worker’s shacks at night. The company posted rewards for

evidence against the white caps without much hope of finding witnesses to the

7 C. E. Slagle, Clarks, Louisiana, to J. B. White, Kansas City, Missouri, February
15, 1904, LCLC Records, No. 3660, WHMC.

® Tbid.; see also J. B. White, Kansas City, Missouri, to C. E. Slagle, Clarks,
Louisiana, February 17, 1904, LCLC Records, No. 3660, WHMC.
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depredations. By the summer of 1899, however, the racial troubles appeared to have

ended, and Warren relaxed. But within months all the black workers had left the mill
without explaining why. Captain White was concerned with the depth of the opposition
to company policies, but he said he would continue to insist on his right to hire
whomever he pleased. He held no malice toward native white people of the region,
wanting only "to do right by everyone and protect our business interests."® The attacks
on the company camp at Fisher’s Siding continued sporadically throughout the year and
into the spring of 1900, when tragedy struck. After giving chase to the white caps one
night in May, the Captain’s son, Dr. John Franklin White, accidentally shot himself in
the head and chest with his own shotgun. At first the wounds seemed superficial, but
within a few days blood poisoning set in, complicated by chronic appendicitis, and he
died. The fact that the attacks on the mill village abruptly stopped suggests that the
troubles, while racist in intent, really amounted to a rough sort of rustic sport. The
death of Dr. White, in a country that badly needed the services of competent physicians
and surgeons, shamed the white people into ending their attacks. His death, however,
did little to calm the fears of black workers, and Warren was hard put to convince them
to stay with the company. By 1902, however, the company had begun to sponsor the
annual Juneteenth celebration for its black workers, and, while living conditions

continued substandard for blacks, they gradually lost their fear of nightriders."’

®J. B. White, Kansas City, Missouri, to W. W. Warren, Fisher, Louisiana, July 4
and October 2, 1899, and February 8, 1900, ML&Mco Letterbooks, WHMC.

193, B. White, Kansas City, Missouri, to L. L. Hunter, Tidioute, Pennsylvania, May
14, 1900; White to Mrs. Florence Johnston, Galena, Kansas, June 8, 1900; White to
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"[H]ad it not been for this Holiness preacher, Tom Call, who is one of our day

edgermen, I do not think we would have had so much trouble," Slagle complained in
1904. "He has been preaching some here of Sunday’s [sic] and heretofore has shown a
disposition to do good."™! A year earlier the company had loaned Call $50 that he
needed to have his daughter treated at a Monroe, Louisiana, hospital. Otherwise, the
little girl could not have survived. Call began repaying the loan in monthly installments
and had $20 due him after paying the balance after the labor troubles. "This proves that
you cannot depend upon those that you do the most for," Slagle said, "as is shown in this
case as he was the first to lead the mob to run away the negro help." The trouble
started, Slagle thought, "over a darkey in the mill carrying a revolver and one of the
white men took it away frgﬁl him." The black worker claimed that he brought the pistol
to work with him to deliver to the man he had bought it for, but the man did not show
up to claim his property. "The negro of course left the mill immediately and run away
as they are not very brave in this country,"? Slagle said. Instead of disarming the
black worker, he argued, white workers should have simply informed the quarterboss
who would have arrested him for carrying a concealed weapon and put him in the parish
jail in Columbia. The white man, however, took advantage of the situation in an effort

to get rid of the company’s black laborers. Slagle moved quickly to arrest and remove

Rev. John Brererton, Lamar, Missouri, July 3, 1900, ML&Mco Letterbooks Nos. 5 and
6; White to W. W. Warren, Fisher, Louisiana, June 11, 1902, Letterbook 13, ML&Mco
Records, WHMC.

1 C. E. Slagle, Clarks, Louisiana, to J. B. White, Kansas City, Missouri, February
15, 1904, LCLC Records No. 3660, WHMC.
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the leaders of the white mob from the mill town. As it turned out, the trouble was
confined to the saw mill itself and did not spill over into the yard and the planing mill.
"I am sure that the whiskey that was being drank would have made serious trouble for
us wednesday [sic] night had we not gotten these leaders out of town."® On February
15, White asked if Slagle were still having troubles with his workers. "I presume,” he
wrote, "that if you do not ask white men to work by the side of negroes, and if this is
not done, I should think there should be no cause for complaint."* Slagle replied the
next day that he did not expect more trouble from the white men, "but of course there
is no way [of] preventing trouble after dark by them shooting into our [black] quarters
or otherwise disturbing our labor."® Although the village was quiet, he had been
uhable to run the mill at night because he was short a blocksetter, two doggers, an
édgerman, and six truckers on the lumber yard, apparently the men he had had arrested
for causing the trouble in the sawmill. By the evening of February 22, Slagle had the
mills running full time again.'® White wrote again on February 22, noting that Slagle’s

Missouri men had caused the Clarks plant more trouble and advising the manager "to get

B Ibid.; see also J. B. White, Kansas City, Missouri, to C. E. Slagle, Clarks,
Louisiana, February 17, 1904, LCLC Records, No. 3660, WHMC.

14 J. B. White, Kansas City, Missouri, to C. E. Slagle, Clarks, Louisiana, February
15, 1904, LCLC Records, Box 3660, WHMC.

15 M

16 C. E. Slagle, Clarks, Louisiana, to J. B. White, Kansas City, Missouri, February
16, 1904; White to Slagle, February 22, 1904; G. W. Dulany, Hannibal, Missouri, to
Slagle, February 19, 1904, LCLC Records, No. 3660, WHMC.
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rid of all of that bad element as fast as possible."” When O. W. Fisher’s Birch Tree

mill cut out that summer, White expected many of his workers to move south to
Louisiana. "[A]s they have never worked where negroes have been employed, they will
make trouble. Therefore, I would avoid hiring Missouri help. Let them go somewhere
else."® Slagle’s troubles proved to have been more racial than labor related, which is
characteristic of much of the unrest in the Southwest in the early years of the century.
Indeed, it is virtually impossible to separate the two, although the attempt would be
repeatedly made in the years to come."

Despite these problems in the piney woods, the truly sick man of the Trans-
Mississippi Southern lumber industry during the early years of the century was
undoubtedly John Henry Kirby. He had hardly completed the organization of the Kirby
Lumber Company and its companion firm, the Houston Qil Company, out of the parts
of the Louisiana & Texas Land & Lumber Association, when he went bankrupt, caused
primarily by internal dissension among holders of Kirby’s securities. Walter T. Burns,
U.S. District Judge in Houston, took control of the property, appointed receivers, and
set about restructuring Kirby’s financial empire. While Kirby’s interests were protected,
his employees suffered from lost jobs and unpaid wages. In March 1904, the employees

at Kay Ell’s Call, Texas, mill petitioned the receivers for their back pay, but they got

173, B. White, Kansas City, Missouri, to C. E. Slagle, Clarks, Louisiana, February
22, 1904, LCLC Records, Box 3660, WHMC.

18 M

¥ G. W. Dulany, Hannibal, Missouri, to C. E. Slagle, Clarks, Louisiana, February
19, 1904; J. B. White, Kansas City, Missouri, to Slagle, February 22, 1904, LCLC
Records, No. 3660, WHMC.
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scant satisfaction. It was not until May that the receivers began paying wages for work
performed before the receivership. In a circular letter to the managers of Kay Ell mills
and to the superintendents ‘of logging camps, F. M. Aldridge, manager of mills and
logging for the receivers, decreed that the company would evict tenants holding adverse
possession of company houses as quickly as former employees were paid their back
wages. When the company failed and sought protection of the federal court, workers left
without jobs or wages refused to vacate the homes they occupied as employees. Now,
however, Aldridge explained, the company could eject the unemployed workers when
they had their back pay without the danger of lawsuits in county courts. At some places,
"troublesome tenants” had possession of company houses, against whom Aldridge advised
"prompt action." Workers, he noted, were now much more plentiful and chwpei', which
meant as a practical matter that the company had the upper hand again.i° Kay Ell, to
wring as much profit as possible from the lumber company operations, had felt
compelled to extend the working day from 10 to 11 hours. Since the company paid its
workers either by the day or the month, the longer hours did not cost any more for labor.
By the fall of 1904, however, what Aldridge described as the "Continuance of very
unsatisfactory market conditions" resulted in still another wage cut. In an even-handed

policy, the company also cut salaries of managers and office workers.?

» F. M. Aldridge, Houston, Texas, Circular Letter No. A-77, May 19, 1904, Box
31, No. 03-05; Aldridge, Circular Letter No. A-114, June 20, 1904, Box 7, No. 01-04-
05, Kirby Lumber Company Records, SFA.

21 F. M. Aldridge, Houston, Texas, Circular Letter No. 140, August 6, 1904, Box
7, No. 01-04-05, Kirby Lumber Company Collection, SFA.
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In Kansas City, R. A. Long was troubled by complaints from his traveling

salesmen that they did not receive salaries in the same range as salesmen who traveled
for other lumber companies. "We have made $125.00 per month our limit,"? he wrote
to J. S. Rice, one of the Kay Ell receivers. Rice replied that Kay EIl’s pay for salesmen
ranged from $1,200 to $2,500 a year; Long’s salary of $125 was "about right."? Judge
Burns and the Kay Ell receivers continued to struggle with the problems of adequate
wages for workers in the mills and woods scattered across the million acres of the HOCo
timberlands in drab sawmill towns and in logging camps at the timber fronts. Low
wages did not always concern them; at times higher than usual pay caused problems with
other lumbermen. In the fall of 1904, Keith Lumber Company at Voth, Texas, filed a
complaint with Rice that the Kay Ell planer foreman at Voth had hired the sawmill’s
workers away by offering from 25 to 35 cents more in wageé a day. Rice could not
credit the report, and replied that the planer managers certainly did not deliberately raid
the sawmill of its workers.” The receivers faced a multitude of problems associated
with an operation the size of Kay Ell, including lawsuits for damages. For eiample,

Henry E. Dewberry, a former employee, sued the receivers in the Harris County district

Z R. A. Long, Kansas City, Missouri, to J. S. Rice, Houston, Texas, August 26,
1904, Box 26, No. 03-04, KLCo Records, SFA.

2 R. A. Long, Kansas City, Missouri, to J. S. Rice, Houston, Texas, August 19,
1904; Rice to Long, August 22, 1904, Box 7, No. 01-04-05, Kirby Lumber Company
Collection, SFA.

% 7. L. Rice, Houston, Texas, to Judge Walter T. Burns, Houston, Texas, August
26, 1904, Box 26, No. 03-04; D. K. Newsum, Voth, Texas, to Rice, August 31, 1904,
and Rice to Newsum, September 2, 1904, Box 7, No. 01-04-05, Kirby Lumber Company
Collection, SFA.
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court for compensation for injuries to his hand, from which he had lost the thumb and
three fingers when he got caught under the knives of a planing machine at Fuqua, Texas.
The accident happened during the administration of temporary receivers in 1903. The
state district court in Houston, after a trial on November 14-16, decided for the plaintiff
and gave him a judgement for $9,000. Kay Ell’s law firm, Andrews, Ball & Streetman
of Houston, promptly asked for a new trial, a motion that was just as promptly
overruled, but the lawyers assured the receivers that they would perfect an appeal.’
Kay Ell’s basic problem was the same as that of any large lumber mill. The
capital outlay was very large compared with the price of the product of the mills, which
induced lumbermeq to overproduce, forcing prices down and encouraging still more
overproduction. Kay Ell had no real choice but to tread this vicious circle. Finally, in
December 1904, Cecil A. Lyon, co-receiver with Joe Rice, suggested that the company
order its mills that had installed electric lights to operate one quarter overtime daily,
which would extend the shift to 13 3/4 hours. Aldridge noted that men at the affected
mills had begun to lay off from work simply to rest, a practice that affected the
efficiency of the mills. Instead of the extended day, Aldridge wanted permission to

operate a night shift at two or three mills and return to the 11-hour day.®

» Andrews, Ball & Streetman, Houston, Texas, to Cecil Lyon and Joe Rice,
Receivers, Houston, Texas, December 10, 1904, Box 29, No. 03-04, Kirby Lumber
Company Collection, SFA.

% F. M. Aldridge, Houston, Texas, to B. F. Bonner, Houston, Texas, December 23,
1904, Box 7, No. 01-04-05, Kirby Lumber Company Collection, SFA.
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Conditions in the piney woods continued to create problems for lumbermen, many
of them merely economic, but social conditions bred a new self-consciousness among
laboring men and women, black and white. It was this growing self-consciousness that
prompted the warning in the winter of 1904 from George K. Smith, secretary of the
Southern Lumber Manufacturers’ Association, headquartered in St. Louis, Missouri.
Smith offered to act as a clearing house for reports of any attempts to form labor unions
or to strike against any member company. The activities of two American Labor Union
activists, John W. Davis and J. H. Craighead, Jr., prompted the Winn Parish Lumber
Company to report union activity in West Louisiana. Davis had distributed a circular
printed in bold capital letters to explain that he wanted to equalize pay scales throughoﬁt
the United States for lumber workers.

"GET TOGETHER ALL OF YOU, UNITED IN LUMBERMEN’S

UNIONS. BE PEACEFUL. ACT QUIETLY. USE GOOD

JUDGEMENT. BUT BE FIRM AND DETERMINED IN PROTECTING

YOUR OWN MANHOOD AND SELF RESPECT, AND INSIST UPON

A MORE HUMANE EXISTENCE FOR YOURSELVES AND YOUR

FAMILIES."?

In February 1905, C. E. Slagle at Clarks, Louisiana, forwarded a copy of the
circular to George K. Smith, and he also wrote a circular letter to the managers of
Iumber mills in the region. Davis had attempted to organize workers at Winnfield in

February 1905. "We understand that he came from the Arkansas Southern [railroad]

here and we also understand that he left our place Thursday night for Rochelle, La.,"#

%7 Reprinted in Allen, East Texas Lumber, pp. 168-170.

2 C. E. Slagle, Clarks, Louisiana, to W. W. Warren, Fisher, Louisiana, February
4, 1905, Box 11634, Fisher Heritage Collection, LSA.
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the manager of the Winn Parish Lumber Company said. His spies among the workers
told him that 37 men joined the new union local, although the company had good reason
to believe that only 18 actually signed union papers. Because union rules required 20
members to form a local, Davis charged some of the new members with recruiting two
more so that the local could get its charter. "Their meeting was held in a gambling joint
about one mile south of us and this probably prevented their getting very many married
men in the organization,"” the company manager said. Davis apparently meant to keep
the union organizing efforts secret, at least from foremen and department heads in the
plant. Once they had established themselves, the mill manager suspected, they would
try to close the plant with a strike. "[W]e succeeded in securing pretty reliable
information as to their plz;ns, purposes, and strength Saturday and hence Monday
morning we let out four of the leaders at our planing mill, one man on the Yard and
three men at the saw mill." When those who had been summarily fired asked the reason,
the foreman said only that "they were not wanted any longer but no further explmaﬁon
was given, however, it is pretty generally understood why they were discharged and we
think they feel that they made a mistake by going into this labor movemént, and our
action in discharging the leaders has probably broken up the organization so far as this
place is concerned."*

Many of the union recruits were young single men, which led Slagle to believe

the union’s efforts were not a serious threat. The men who were fired left for mills to

E E

w
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the south to look for work. Davis had also tried to organize a local at Clarks, but J. W.

Martin, the LCLC quarterboss ordered him to leave town. Davis moved south along the
tracks of the Iron Mountain to Selma, Louisiana, where William Buchanan had that year
bought the Grant Lumber Company from the Gates-Crossett-Watzek interests in Arkansas
and other investors in St. Louis.*

J. B. White reported to his mill managers in Missouri and Louisiana that Davis
had actually organized a local in Buchanan’s mill in Grant Parish. Keep a watch for
"incendiary fires,"* he warned. Smith took the threat seriously, pointing out that Davis
had attempted to organize locals along the Arkansas Southern Railroad a few months
carlier.® Slagle followed a pattern among lumbermen faced with the threat Qf
organized unions in their plants that would in the next few years grow into an effective
weapon against a serious attempt by the Industrial Workers of the World to organize
Southwestern sawmill workers and flatheads. C A. Buckner, répresenting the Crossett
Lumber Company at Crossett, Arkansas, replied to Slagle’s circular letter in typical
fashion. "We will make a note of the names mention[ed] in your letter as to the

organizers and encouragers of the movement and see that they get no employment should

31 M
32 J. B. White, Kansas City, Missouri, to C. E. Slagle, Clarks, Louisiana, February
9, 1905, Box 85, Fisher Heritage Collection, LSA.

# ]. B. White, Kansas City, Missouri, to W. W. Warren, Fisher, Louisiana,
February 9, 1905, Box 85, Fisher Heritage Collection, LSA; George K. Smith, St.
Louis, Missouri, to Slagle, February 8, 1905, LCLC Records, No. 3660, File 173,
WHMC.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



165
they appear at this place."® The Southern Lumber Company, manufacturers of "soft

yellow pine,” the Weyerhaeuser-Denkmann-Lindsay plant at Warren, Arkansas, noted
that Slagle "was successful in frustrating the plan of the labor union...we assure you that
same will be reciprocated at any time when the condition at our mill warrants. "
Much of the labor that went into the Southwestern lumber industry, particularly
in the early years of industrial operations, was itinerant. A significant number
transferred from the slack Lake States industry, particularly Michigan and Wisconsin.
Few of these people, however, show up in the census figures, primarily because they did
not stay long in any one place. Isaac W. Boulware of St. Joseph, Wisconsin, for
example, moved south to Louisiana in July 1902 to work for the 4 L Company as a
timber grader, a responsible and generally well-paid job. In April 1903, Boulware left
Fisher to fo]lov;/ the industry. By early 1905, he had returned to Wisconsin to work in
the office of the St. Joseph. Gas Company.** Much the same can be said about Mexican
and Italian labor. Italian immigrant workers, in fact, moved about to such an extent that
the Southern Lumber Manufacturers’ Association felt compelled to keep track of them.

George K. Smith, the association secretary, sent out to members periodic reports on the

3% C. A. Buckner, Crossett, Arkansas, to C. E. Slagle, Clarks, Louisiana, February
4, 1905, LCLC Records, No. 3660, Box 8, File 173, WHMC.

% Southern Lumber Company, Warren, Arkansas, to C. E. Slagle, Clarks,
Louisiana, February 6, 1905, LCLC Records, No. 3660, Box 8, File 173, WHMC.

% U. S. Fidelity and Guaranty Company, Baltimore, Maryland, to W. W. Warren,
Fisher, Louisiana, January 9, 1905, Box 11634, Fisher Heritage Collection, LSA.
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number of Italian laborers.” Lumbermen also maintained a network of personnel
informants, created from the records of cooperating mills in the region. When George
Aldredge was injured at the Bowman-Hicks Lumber Company plant at Loring, Louisiana,
J. T. Burlingame, mill superintendent, wrote to Willard Warren to ask for a report on
the 4 L Company’ opinion of the young black man. Burlingame expressed a keen
interest in Aldredge’s reputation for resistance to company policies. The Loring
company did not seem much distressed by the fact that Aldredge was a minor, inasmuch
as Louisiana kept no vital statistics on births, deaths, and other critical events at the
time.® Lumbermen also often loaned workers to neighboring mills, particularly when
they needed. skilled laborers for relatively brief periods. Clarénce Slagié needed a
millwright at thé new Clarks mill for about a month to help install a g;‘mg saw. He wrote
to Willard Warren, asking for the services of W. W. Hall who had installed a gang at
Victoria. Slagle wanted him within the week.®

The very nature of interlocking stockholders and directorates also served to
confound the outside observer of saw mill practices. O. W. Fisher and Henry Cortz had
operated the Cordz-Fisher Lumber Company at Birch Tree, Missouri, on the Current
River Road, since 1889. By 1905 the mill had nearly exhausted its timber supply, and

both Fisher and the Cordz family began to make plans to close the mill and move on to

7 George K. Smith, St. Louis, Missouri, to All Members, Southern Lumber
Manufacturers’ Association, January 19, 1905, Box 86, Fisher Heritage Collection, LSA.

% J. T. Burlingame, Loring, Louisiana, to W. W. Warren, Fisher, Louisiana,
January 20, 1905, Box 11634, Fisher Heritage Collection, LSA.

¥ C. E. Slagle, Clarks, Louisiana, to W. W. Warren, Fisher, Louisiana, February
2, 1905, Box 11634, Fisher Heritage Collection, LSA.
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new enterprises, particularly flour milling in Texas and Washington State. As their need

for workers decreased, they also concerned themselves with finding suitable employment
for their loyal employees. Fisher as president and general manager of the 4 L Company
turned to Willard Warren, his assistant in Louisiana and now his son-in-law as well. On
January 31, 1905, he wrote two letters from Birch Tree to Warren on behalf of Will
Voss and his brother John. Will Voss had been working at Birch Tree for three or four
years, "...a truthful, honest, sober man and he has wanted to go down there when we
got through here and I think if you can give him a place that you will find him a worthy
man.*® Still at Birth Tree in early February, Fisher turned his attention to placing
another Cordz-Fisher retainer, one Byars, who also had retainers he was concerned with
placing in suitable positions. As the activities at Birch Tree slowly stopped, fewer
workers were needed at the mill. The night watchman would be the last worker to go,
and Fisher was especially concerned to place him in another position. Not yet 30, he
was “"the best night watchman we have ever had." He was single, sober, quiet,
peaceable, and paralyzed in one arm. Because it was one of the few industrial jobs he
could handle, "he always seems to think a great deal of his job and is more apt to make
a good man than one that can do other work."#

After arranging for the disposition of mill equipment and laying off his workers

at Birch Tree, Fisher took the train to his new home in Bozeman, Montana, where his

“ 0. W. Fisher, Birch Tree, Missouri, to W. W. Warren, Fisher, Louisiana, two
letters on January 31, 1905, Box 11634, Fisher Heritage Collection, LSA.

4 Q. W. Fisher, Birch Tree, Missouri, to W. W. Warren, Fisher, Louisiana,
February 2, 3, and 15, 1905, Box 11634, Fisher Heritage Collection, LSA.
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sons had for a number of years engaged in the retail trade. With the profits from

Missouri and Louisiana lumber mills, the Fishers invested in banks and flouring mills,
first in Montana and then in Washington State. Daniel Robinson Fisher, who lived in
Montana much longer than his brothers or his father, developed a wide range of
connections, some of them associated with the mining industry and the militant unions
that contended with the mining companies throughout those years. When O. W. Fisher
arrived in Bozeman in late February 1905—the exact date is uncertain because of the
confusion in his dating system in his correspondence--Dan passed on to his father the
rumors he had heard from members of militant unions. The elder Fisher immediately
warned his son-in-law with the 4 L Company in Louisiana. Several ywrs later when
members of the Western Miners Union and the IWW arrived in Louisiana to help carry
out a series of strikes against the lumber mills in the Calcasien long leaf pine district,
neither Fisher nor Warren was much surprised.*?

That February, Clarence Slagle felt that Clarks would be spared more labor
problems, and when J. B. White brought the subject up, the LCLC manager gave it as
his opinion that the agitation would affect mills on the KCS more than those on the Ircn
Mountain, probably because the Route of the Crow from Kansas City to Port Arthur had
been beset most recently with labor troubles of its own. Nevertheless, White suggested

that Slagle visit the 4 L Company at Fisher on the KCS and Victoria on the T&P to study

“ Q. W. Fisher, Bozeman, Montana, to W. W. Warren, Fisher, Louisiana, February
12[7, 1905, Box 11634, Fisher Heritage Collection, LSA; Steen, Fisher Heritage, pp.
26, 34, 70-71, 75-76.
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Warren’s wage scale, his milling tolerances, and his system of scaling logs.®

Meanwhile, the American Labor Union had established locals in the Pine Tree Lumber
Company and the Winn Parish Lumber Company, both at Dodson, Louisiana; the
William Buchanan mill at Minden, Louisiana, on the L&A Railroad; the Wyatt Lumber
Company at Wyatt, Louisiana; the South Arkansas Lumber Company and the Norbit &
Nume Lumber Company at Jonesboro, Arkansas; the Bernice Lumber Company at
Bernice, Louisiana; the Fred B. Dubach Lumber Company at Dubach, Louisiana; the
Huie-Hodge Lumber Company at Hodge, Louisiana; the Grant Lumber Company and the
Little River Lumber Company at Selma, Louisiana. J. B. White, concerned with the
growing presence of organized labor in the Southwest, asked George K. Smith to
circulate an association questionnaire asking how the mills handled the situation.*

W. B. Pettibone, presidenj: of the North Missouri Lumber Company at Hannibal,
and a director of the 4 L Company, made a close study of labor costs at Fisher and
Victoria, comparing costs per Mbf for January 1904 with the costs during January 1905.
Labor, he pointed out, had begun to rise sharply, a condition that he found intolerable.
The implication was clear: the growing labor agitation had imposed a subtle pressure to
increase wages, to which the 4 L Company had succumbed. Look at the figures: at

Fisher, labor costs for production from the pond to the rail car ran $3.11 per Mbf in

# C. E. Slagle, Clarks, Louisiana, to W. W. Warren, Fisher, Louisiana, February
1, 1905, same to same, February 10, 1905, Box 11634, Fisher Heritage Collection,
LSA.

“ J. B. White, Kansas City, Missouri, to George K. Smith, St. Louis, Missouri,
March 20, 1905, Box 85, Fisher Heritage Collection, LSA, and in LCLC Records, No.
3660, Box 9, File 178, WHMC.
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January 1904; the same costs ran $3.19 for January 1905. This increase in costs

represented excess expenses of 9 cents per Mbf for labor alone. At Victoria, the increase
was much worse: $3.43 per Mbf in January 1904 to $4.29 in January 1905, an 86 cent
rise in labor costs. To make matters even worse, O. W. Fisher had assured Pettibone
that Victoria could do business cheaper than the Fisher plant, but the company barely
recovered costs from the Victoria mill. Despite inclement weather that spﬁng, there was
no rational reason why Victoria did not improve its cut, other than the fear of losing
hands to the labor agitation.*

By March, White had arrived at a solution to the problem of growing labor
agitation, and, typically, it was a simple matter to arrange. To his fellow lumbennan in
Kansas City, Charles S. Keith, president of 4 C, he ;evealed his plan, to the latte;’s great
consternation, White wantéd to change the pay scalé from a day rate to an hourly rate,
an action he predicted would keep the unions out of the piney woods. The plan,
regardless of the effect on unionism, would certainly mean a sharp increase in wages.
White, of course, had an ulterior motive. For year‘s he had agitated among lumbermen
to impose some device that would discourage overproduction. He had failed to convince
either the Iumber industry or the state and federal regulators that cooperation could be
accomplished without creating an illegal lumber trust. Hourly wages, however, would
impose a heavy cost on the lumber manufacturer who increased production by extending

the number of hours his mills ran during a shift, since the company would be required

4 W. B. Pettibone, Hannibal, Missouri, to W. W. Warren, Fisher, Louisiana, March
7, 1905, Box 86, Fisher Heritage Collection, LSA.
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to pay its workers for each hour worked instead of a flat rate for each day, or shift,
worked. It was a masterly plan, but it received a stony silence from White’s fellow
lumbermen. In his letter to Slagle in late March, Captain White noted the incidence of
labor agitation in Louisiana. "I think this trouble is likely to spread, and personally I am
in favor of reducing the hours to ten hours a day," he said. "This is the feeling of the
Long-Bell Lumber Co. and also of Wm. Buchanan, Mr. Freeman and some others."*
The 4 C opposed granting the shorter hours, he noted, although hiring on an hourly basis
at a standard rate, at ten hours a day, the company could, “when cooler weather comes
in the fall if we find that we want to work eleven hours, if we paid the men for the extra
hour that they would be willing and glad to work."” He recognized the possibility that
workers would demand as much pay for ten hours as they had received for eleven, but
since lumber mills in the north, on the Pacific coast, and in the Carolinas, Georgia, and
Florida had changed to a 10-hour schedule, Louisiana mills would, in any case,
eventually be forced to do the same.®®

At the same time, George K. Smith reported from St. Louis on a series of
meeting he had held with lumbermen subjected to attack by the unions. At a meeting of
lumber manufacturers in Arkansas, Smith said, the sentiment was that "owing to the

large number of negros employed at the various mills, it would be almost impossible to

4 3. B. White, Kansas City, Missouri, to C. E. Slagle, Clarks, Louisiana, March 20,
1905, LCLC Records, No. 3660, Box 9, File 178, WHMC.
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effect the organization of any kind of labor union, which would bring about any serious
inconvenience to the manufacturer."* J. S. Cargile, general manager of the Southern
Arkansas Lumber Company plant at Jonesboro, reported to Smith that a labor organizer
showed up at his mill a short time earlier and recruited about 30 out of 250 men he
employed. He "never dreaded it at all,"” he pointed out, but "cleaned them out in a slow
easy way." Afterward the men abandoned the union, and it no longer held meetings.
Each mill manager, he said, should handle the problem quietly at his own plant and "just
go along and saw wood."*°

R. W. Huie, general manager of the Huie-Hodge Lumber Company, reported that
although a union headquartered in Chicago had organized locals all along the Arkansas
Southern Railroad he was not uneasy about its effect on his operations. First, he said,
the company had attempted to break the union, but it only grew stronger. Since then he
1;ad ignored it, and things had grown so quiet that he could hear very little union talk
anymore. Louis Frederick, manager of the Winn Parish Lumber Company at Dodson,
Louisiana, confirmed that a union had been formed at his plant. Nevertheless, he had
had very little trouble with his men, since the first enthusiasm for the union had begun
to die out. He had fired several men to control the situation, and the rest seemed to
understand that their wages were already better than saw mill workers east of the

Mississippi River. J. G. Wepfer, superintendent of the Pine Tree Lumber Company at

% George K. Smith, St. Louis, Missouri, to J. B. White, Kansas City, Missouri,
March 30, 1905, Box 86, Fisher Heritage Collection, LSA.
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Winona, Louisiana, a short distance south of Dodson, said no union operated in his
plant, despite the presence of one at Dodson. Earlier a union of laborers had formed at
the Tannehill plant operated by Hall & Legan Lumber Company, and the Winn Parish
Lumber Company at Dodson. Some laborers who worked at Pine Tree also joined the
union, he noted, but the union was made up mostly of "idlers, farmers, and
bootleggers."*! To control the situation, he advised firing some workers. In any case,
he cautioned, Smith should not pass Wepfer’s letter on to the Summit Lumber Company
nearby because it was no more than "a public bureau of information for the outside
community. "%

It took extreme caution on the part of lumbermen to keep out of labor troubles
between companies within the same interest group and between interest groups within the
lumber industry. Captain White had taken up the problem of raids on the labor of mills
within the Grandin interests. The latest case involved one Sam McMamus who left
Grandin, Missouri, without any notice and went to Clarks, Louisiana, at which time he
sent for his family. It was obvious to the captain that McManus knew where he was
going and had had "some correspondence regarding the place before he left us."® It
was a perennial problem, and White failed again to solve it. Slagle and Warren

continually compared their wage scales so that they did not offer incentives for workers

51 M-

52 bid., two letters on March 30, 1905; White to Smith, March 20, 1905, LCLC
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at one company to move to the other company. At one point, Slagle reminded M. L.
Rhodes, manager of the 4 L mill at Victoria, of the agreement. "Your mill foreman
wired our gang sawyer offering him a job,"” he wrote. "We have persuaded him to stay
with us."* A similar situation had developed a short time earlier when the Fisher mill
had inadvertently attempted to raid the Clark’s mill. All the foremen and superintendents
should have been informed of the understanding among the mills of the Grandin interests,
Slagle suggested. Slagle also wrote to Warren to tell him "I am quite sure it was not
your intention to make any of your employees undertake to hire any of our men, and
likewise it is not our intention to employ your men."* Shortly afterward, Slagie noted
that "I have a letter from Mr. Rhodes regarding the attempted empldyment of our gang
sawyer and his explanation is entirely satisfactory. I did not write with any idea of
complaint, further than I thought we ought to get together on. matters of this kind."
Just as important was the cooperation among mills in districts served by the same rail
lines. On the KCS, lumbermen had agreed on a labor etiquette that prohibited a mill
manager from making an offer of employment to any men employed by a member of the
agreement. The agreement did not always hold, which precipitated quarrels and
scandals. In the spring of 1905, Willard Warren complained to Charles Keith that

managers of 4 C mills at Neame and Carson, Louisiana, and Kennard, Texas, had

3 C. E. Slagle, Clarks, Louisiana, to M. L. Rhodes, Victoria, Louisiana, May 23,
1905, Box 11634, Fisher Heritage Collection, LSA.

55 C. E. Slagle, Clarks, Louisiana, to W. W. Warren, Fisher, Louisiana, March 17,
1905, Box 11634, Fisher Heritage Collection, LSA.
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violated the agreement, particularly the provisions to decline to interfere with another
mill’s common, i.e. black, laborers. Keith promised to correct the situation, particularly
at Carson, apparently the worst offender.”

The president of the local of the American Labor Union at Minden, Louisiana,
was T. E. Scanlon. He and Jack Davis started organizing locals in Arkansas and
Louisiana in 1904 and had a membership of 1,500 by the spring of 1905. The union had
a district president, resident in Ruston, Louisiana, while Davis held the title of district
organizer. The union, the same as the union to which men in the Western Louisiana
mills belonged, had organizers in Arkansas also, but the mill owners fought it
desperately. The union wanted a 10-hour day and an approved wage scale that could not
be changed for a year. Already, the union had pléns to hold its first convention in
Monroe on June 1, 1905, at which Eugene V. Debs, Daniel McDonald, T. T. Haggerty
[T. J. Hagerty?], and Clarence Smith, "all great labor leaders,” would attend. Soon,
Scanlon boasted, his union would have every sawmill man from Shreveport to
Alexandria, and up and down the Arkansas Southern Railroad, as paid members.*®
Quickly, however, other figures, at least in Arkansas, had begun to steal the union’s
thunder. The Arkansas Legislature had recently limited to 10 the hours per day

permitted in sawmills and planing mills. But George K. Smith was confident the statute

57 Charles Keith, Kansas City, Missouri, to W. W. Warren, Fisher, Louisiana, two
letters on March 20 and April 1, 1905, Box 11634, Fisher Heritage Collection, LSA.

% George K. Smith, St. Louis, Missouri, to All Members, Southern Lumber
Manufacturers® Association, April 5, 1905, quoting T. E. Scanlon, Minden, Louisiana,
to the Southern Lumber Company, Warren, Arkansas, no date given, Box 86, Fisher
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would not survive judicial review, based on the decision of a New York court holding
unconstitutional a law limiting to eight the number of hours permitted. The U. S.
Supreme Court had already used the contract clause to strike down similar regulations,
Smith noted.®

On January 4, 1905, with virtually no reference to the plight of the southwestern
flatheads and millhands, a group of 32 radical labor leaders, meeting secretly in Chicago
for three days, issued a manifesto that called for the organization of a new kind of union,
one that would seize the means of production on behalf of the working class, "one great
industrial union embracing all industries--providing for craft autonomy locally, industrial
autonomy internationally, and working class unity generally."® On June 27, about 200
delegates from a dozen or more labor unions met in convention at Chicago’s Brand’s
Hall to create the Industrial Workers of the World. Chairman of the meeting and the
subsequent convention was William D. Haywood, leader of the Western Federation of
Miners. Haywood remained the leading spirit of the new industrial union, joined by
Thomas J. Hagerty, a defrocked Catholic priest, and by Vincent St. John, known as The
Saint. The group eventually purged Daniel De Leon, and Eugene V. Debs withdrew to
go his own way, because of a conflict within the group. Debs and De Leon, although

not necessarily agreeing with each other, favored a labor-based political organization,

% George K. Smith, St. Louis, Missouri, to All members, Southern Lumber
Manufacturers’ Association, April 25, 1905, Box 86, Fisher Heritage Collection, LSA.
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while Haywood, Hagerty, and St. John wanted direct action to seize economic power as

a means of political control. The Wobblies’ manifesto, distributed by the thousands on
June 27 as the Convention opened, pointed out the growing weakness of the worker and
the growing strength of the capitalist. Such sentiments gave employers a sense of their
own righteousness and their own defensiveness, compelling even the most liberal of tﬁem
to assume a stance in opposition to any organization of workers, no matter how benign.
The lines had been drawn for an inevitable confrontation when Haywood declared the
IWW a "revolutionary” movement.®

In the piney woods, people concerned themselves with more life threatening
troublés, however, among them the dreaded tuberculosi’s.‘ It struck without
discrimination. In July, the father of the 4 L Company’s two physicians, Dr. D. C.
Dillon, a druggist (the title was honorary) recognized the symptoms of the disease in his
own chest and left for Las Cruces, New Mexico, to find a cure in the West. "Would
you let the Hospital Department take what drugs I vhave," he asked Warren on July 5.
"I am out here with consumption ..."? He estimated that he would not be able to work
for at least four or five months, but the sale of his supply of medicines, left at the nearby

town of Florien, would help him survive until he could get well. Then in August,

8t U. S. Congress, Senate, Industrial Relations: Final Report and Testimony

Submitted to_the Congress by the Commission on Industrial Relations ..., 64th Cong.,
1st Sess., 1916, pp. 1445-1455, reprinted in Loren Baritz, ed., The American Left:

Radical Thought in the Twentieth Century (New York: Basic Books, 1971), pp 25-27,
28-29, 30-31, 42-56.
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"Yellow Jack," the dreaded fever that periodically visited the lower Mississippi Valley,

stopped business, labor agitation, even life itself. Communities resorted to strict
quarantines, and physicians steeled themselves to serve and suffer. On August 2, 1905,
Dr. Harvey Dillon at Fisher wired Willard Warren and J. B. White in Kansas City:
yellow fever had broken out at Morgan City on the Atchafalaya River in Southwest
Louisiana, and the City of Shreveport had organized a board of health with powers to
impose a strict quarantine. There was as yet no excitement in the public, the doctor
-said.“ Unable to reach Louisiana, Warren went west to Fort Morgan, Colorado, on
the lower Platte River, to visit his brother, U. J. Warren, who operated lumber yards in
the plains states. His secretary, Annis Judd Eals, reported to him that passenger service
on the KCS and the T&P had been discontinued. No mail had reached Victoria for two
days, and the KCS only cdrried mail on Trains Nos. 1 and 4. The whole country was
now under strict quarantine, and a good deal of excitement had developed over the
presence of yellow fever. The Beaumont Enterprise, Miss Eals said, had thrown its
support behind strong quarantines in the Trans-Mississippi South, and a few days later,
to Warren now in Bozeman, Montana, she described the detentioh camp at Fisher and
the guards posted to keep out any visitors or stragglers. The mill had virtually shut

down, and the KCS had pulled no loaded cars out since the quarantine had started.®

& Dr. D. H. Dillon, Fisher, Louisiana, to W. W. Warren and J. B. White, Kansas
City, Missouri, August 2, 1905, box 86, Fisher Heritage Collection, LSA.

% Annis Judd Eals, Fisher, Louisiana, to W. W. Warren, Fort Morgan, Colorado,
two letters on August 4, 1905; same to same, Bozeman, Montana, August 4, 1905.
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A government specialist confirmed cases at Bon Ami were genuine yellow fever,
Miss Eals told Warren in Bozeman. The King-Ryder Lumber Company at that point
subsequently moved "all the dagoes to the woods and have burned the quarters occupied
by them."®® There were two cases among the Italians in the lumber town, one of them
fatal. Also, an acquaintance, Barney Tracy, was in Shreveport convalescing from yellow
fever. Meanwhile, the KCS had cut service south of Leesville in Vernon Parish. By the
middle of August, Bon Ami had suffered three deaths from the epidemic. There was not
so much excitement at Fisher anymore, Miss Eals said, but a great many people would
leave if they only could.%

J. B. White in Kansas City wrote to Warren in Bozeman to warn him away from
Louisiana, in case he attempted to reach the mill town. The fever, he said, kept most
workers away from the mill, and several cases had been reported in the press, notably
in Shreveport and Bon Ami, to the north and south of Fisher.” William L. McKinney
in Kansas City forwarded to Warren in Bozeman a wire received from Dr. Harvey
Dillon, stating "All trains discontinued except No. 1 and 4 and they only carry mail

situation unchanged."® John Brews at Fisher wrote to Warren at Fort Morgan,

¢ Annis Judd Eals, Fisher, Louisiana, to W. W. Warren, Bozeman, Montana,
August 8, 1905, Box 86, Fisher Heritage Collection, LSA.

% Annis Judd Eals, Fisher, Louisiana, to W. W. Warren, Bozeman, Montana,
August 8, 1905; same to same, August 10, 1905; same to same, August 15, 1905, Box
86, Fisher Heritage Collection, LSA.

7 J. B. White, Kansas City, Missouri, to W. W. Warren, Bozeman, Montana,
August 10, 1905, Box 85, Fisher Heritage Collection, LSA.

8 William L. McKinney, Kansas City, Missouri, to W. W. Warren, Bozeman,
Montana, August 3, 1905, Box 11634, Fisher Heritage Collection, LSA.
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Colorado, that Martin Hardwick had mounted four guards at Fisher, and that Victoria

was also guarded and quarantined. The State Board of Health, he reported, had
quarantined New Orleans, Shreveport, Bunkie, and Morgan City.® On August 7,
Brews again reported to Warren in Fort Morgan. The fever situation had not improved,
he said, and there was much excitement over cases discovered at Bon Ami. Dr. Barnett,
the company physician, said it was yellow fever and that one had died and another
patient was still alive. The authorities thought the yellow fever had been brought in by
Italians passing through, and subsequently they organized a detention camp for them,
after they burned their houses to rid the area of the disease. The Italians had all left.
Dr. Dillon at Fisher put on more guards as a precaution to stop anyone from coming int‘o
the town from Bon Ami.” Frank Young, stranded on a visit home to Sweetwater,
Tennessee, contacted Warren in Bozeman on August 9, to talk about the quarantine, then
continued the correspondence well into September. Warren had managed to find a way
back to his work at Fisher by September 19, when Young wrote to him there, to

complain of having typhoid fever and bilious attacks while he remained in Tennessee.”

% 4 L Company as per John Brews, Fisher, Louisiana, to W. W. Warren, Fort
Morgan, Colorado, August 5, 1905, Box 11634, Fisher Heritage Collection, LSA.

™ John Brews, Fisher, Louisiana, to W. W. Warren, Fort Morgan; Colorado, August
7, 1905, Box 11634, Fisher Heritage Collection, LSA.

"t L. F. Young, Sweetwater, Tennessee, to W. W. Warren, Bozeman, Montana,
August 9, 1905; same to same, wire with no date; same to same at Fisher, Louisiana,
September 19, 1905, Box 11634, Fisher Heritage Collection, LSA.
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In Kansas City, C. E. McCray applied to J. B. White for a job as a logging

superintendent. Quarantined from his home in Magnolia, Mississippi, he sought
employment north of the outbreak of yellow fever. For 30 years he had worked as a
contractor or superintendent, the last 12 months with the Henderson Lumber Company
in Sanford, Alabama. He quit the job because Henderson worked state convicts, even
in the woods department. McCray had also worked for J. J. White at McComb City,
Mississippi, for six years; the Louisiana & Texas Lumber Company at Kennard, Texas;
Lathrop Hoton Lumber Company at Birmingham, Alabama, for four years; Camp &
Hinton Lumber Company, supplying four mills, at Lumberton, Mississippi; Sullivan
Timber Company and the Bay City Lumber Company, a combined operatioxi, in Mobile,
Alabama. "I am done working convict labor at any price," he told White. "I have been
getting $150 to $200 per month. In the last 3 yrs laid out & Built 200 miles of RR."
Warren was still in Montana, and with the fever on everyone’s mind, McCray’s
application went virtually unnoticed. In Montana, Warren could leamn very little about
the situation in Louisiana. The newspapers in the region carried very little about the
fever in the South, by this time an old story to most readers, in any case. Warren soon
found his way to Kansas City, where he got an up-to-date report from Dr. Harvey
Dillon, explaining that the quarantine at Fisher had been quite effective in prc_:venting any

infections from yellow fever. Dr. D. Tichenor of Bon Ami had reported no new cases

7 C. E. McCray, Sanford, Alabama, to Missouri Land & Lumber Exchange
Company, Kansas City, Missouri, August 11, 1905; Missouri Land & Lumber Exchange
to the 4 L Company, Fisher, Louisiana, August 14, 1905, Box 11634, Fisher Heritage
Collection, LSA.
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at Bon Ami Camp, where the sickness had first been found among the King-Ryder

Lumber Company’s Italian workers.”

In the midst of the yellow fever scare, D. C. Pettit decided to throw up his job
at the Bowman-Hicks Lumber Company at Loring on the XCS north of Fisher. The
company operated two mills at the time, one at Loring and another at Plymouth,
Louisiana. Pettit had resigned a good job paying $75 a month to take the job at Loring
for $85 the first of the year 1905, but the extra $10 a month was simply not enough to
"keep him in the sticks" any longer. Perhaps, he asked, Warren could recommend him
to someone in Kansas City. Warren, however, was not in Fisher to help his friend, who
must have known the company manager would be busy elsewhere.” J. T. Burlingame,
superintendent at Loring, nad another problem that he wanted to discuss with Warren.
The action of the KCS ending passenger service on its line south of Shreveport and north
of Lake Charles in the interest of public health was the only thing that kept Buﬂingame’s
nvorkers from leaving. Now that fall was coming on and the railroad was apt to restore

passenger service at any moment, the Loring millhands might just leave anyway, and

™ 'W. W. Warren, Bozeman, Montana, to Annis Eals, August 18, 1905, Box 11634;
D. Harvey Dillon, M.D., Fisher, Louisiana, to W. W. Warren, Kansas City, Missouri,
August 21, 1905, Box 86, Fisher Heritage Collection, LSA. D. Harvey Dillon was
physician and surgeon to the 4 L Company; local surgeon to the KCS Railroad; chief
surgeon- to the VF&W Railroad; Representative for Sabine Parish in the State
Legislature; his brother, W. E. Dillon was assistant physician and surgeon to the 4 L
Company, the KCS Railroad, and the VF&W Railroad.

“D. C. Pettit, Loring, Louisiana, to W. W. Warren, Fisher, Louisiana, August 28,
1905, Box 86, Fisher Heritage Collection, LSA.
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Burlingame wanted to lay plans to discourage the workers from milling about over the
piney woods.”™

But Warren was still not at home in Fisher. In Montana, he wrote to Annis Eals
on September 1 that he was still not able to get passage back to Louisiana. A few days
later, he advised his secretary in Fisher that he would go first to Ft. Worth, Texas, to
find 2 way home.” By the middle of September, Warren had made his way back to
Fisher, although the Louisiana Railroad Commission, for fear of the fever, had canceled
its meeting planned for September 19 in Baton Rouge.” Things obviously were getting
back to normal, for the 4 L Company had begun to receive applications for positions.
Already Fred McGhee had 30 log teams in the woods and was léﬁng_ more spur track
at Victoria front. At Fishér, the company was short of help at the planer and on the
yard. While the fever situation was improving, John Brews told Warren in Kansas City,
their neighboring mills did not want passenger service restored on the KCS because of
a widespread fear that they men would all leave them. In Belgrade, Montana, O. W.
Fisher took time to write to Warren, mentioning that he supposed he could not come

down to the sawmill town until the fever definitely let up, but he was pleased that the

33, T. Burlingame, Loring, Louisiana, to W. W. Warren, Fisher, Louisiana, August
29, 1905; Box 11634, Fisher Heritage Collection, LSA.

" W. W. Warren, Bozeman, Montana, to Annis Judd Eals, Fisher, Louisiana,
September 1, 1905, Box 11634, Fisher Heritage Collection, LSA.

™ Louisiana Railroad Commission, Baton Rouge, Louisiana, To Whom It May
Concern, September 15, 1905, Box 11634, Fisher Heritage Collection, LSA.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



184

Fisher crews stayed at their posts during the excitement. He did not mention the armed
guards that made sure they remained quietly at their jobs.”

At Bon Ami, Louisiana, B. H. Smith, general manager of the King-Ryder Lumber
Company, a Long-Bell subsidiary, expressed a great deal of relief that the fever had
subsided. He wrote to Warren in late September to report that yellow fever may have
reached within 10 miles of Victoria mills. How, he wanted to know, had the epidemic
affected the 4 L. Company operations? Were people still scattering from Bayou Natchez
in Natchitoches Parish? For his part, he had had enough of the yellow fever scare, and
although he had no quarantine guards posted now, if his people began to scatter he
planned to put guards back on to keep them at home. As far as business was concerned,
King-Ryder suffered the expected shortage of men and cars, but there seemed to be very
little uneasiness over the nearness of the fever, and he saw no further need for special
precautions.” At Clarks, the fever excitement had been minimal. "As to the yellow
fever," Slagle wrote to Warren, "we have a scare about once a week that causes us to
lose a few men, but so far have been able to run full time, however, we are short on

equipment and are unable to ship lumber to our capacity."®® He had also been having

% 1. O. Asine, Flat River, Missouri, to 4 L Company, Fisher, Louisiana, September
4, 1905; John Brews, Fisher, Louisiana, to W. W. Warren, Kansas City, Missouri,
September 5, 1905; O. W. Fisher, Belgrade, Montana, to Warren, September 19, 1905,
Box 11634, Fisher Heritage Collection, LSA.

" B. H. Smith, Bonami, Louisiana, to W. W. Warren, Fisher, Louisiana, September
21, 1905, Box 86, Fisher Heritage Collection, LSA.

% C. E. Slagle, Clarks, Louisiana, to W. W. Warren, Fisher, Louisiana, September
21, 1905, Box 11634, Fisher Heritage Collection, LSA.
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trouble with the dry kiln doors, a decidedly common complaint, which might indicate

that things were back to normal.*

Probably the best indication that the scare was over were the letters the Southern
mills began receiving again from Lake States lumbermen trying to place some of their
employees in Southern positions. M. H. McCarthy, treasurer of the Standard Lumber
Company in Dubuque, Iowa, contacted the LCLC in October about one of that
company’s sawyers, John Bargeman, who wanted to work in the South during the winter.
He had "been with us several years, and we regard him [to be] a very good man in every
way. We expect him to return in the Spring when the ice goes out so that we can
resume operations."®? On December 1, McCarthy also wrote to Warreri on béhalf of
Bargeman. Standard Lumber was owned by the Ingram-Dulany-Day interests, who had
connections with the Grandins in Missouri and Louisiana and with other lumbermen east
of the Mississippi. Slagle had a full crew and could not use the northern sawyef, but he
did pass the letter on to Warren at the 4 L Company. Warren returned the compliment
at the same time by referring to Slagle the application of D. F. Moore for some
unspecified position.® |

As the year ended, the fever excitement was only a faint memory, and the

lumbermen’s natural paranoia had returned in full force. Warren had for some time
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negotiated with colonizers who came down from the midwestern cities to march across
the cutover lands of the southwestern sawmill companies to test the land’s fertility and
suitability for settlement. In December 1905, a group had offered to buy from 10,000
to 15,000 acres of the company’s virtually worthless stump lands. White, however, was
cautious. "I do not favor it anywhere near Fisher"® because the settlers would likely
start another town, put up stores, take half of the 4 L Company store trade, and cost
Warren more in lost profits than he saved in interest and taxes by selling the land in the
first place. As long as he could keep a wide belt of company lands around the sawmill
towns, he would be safe from intrusion by anyone, friends or foes.®

The activities of the American Labor Union in South Arkansas and Northwest
Louisiana in the spﬁng of 1905 apparently came to nothing. Based loosely on principles
espoused by the Knights of Labor in that group’s organizing efforts in the Somh after
1880, the demands for an industrial union in the piney woods faded before the excitement
occasioned by the outbreak of yellow fever in the summer of 1905. When the disease
ran its course and disappeared with the coming of cold weather in the Gulf States, the
union failed to regain its original momentum. Lumbermen in the region turned to more
pressing problems, not the least of which was overproduction and cutthroat competition
for markets. In April, J. B. White returned to his idea that a reduction in the hours of

work from 11 to 10 would tend to reduce production, thus solving the industry’s most

% J. B. White, Kansas City, Missouri, to W. W. Warren, Fisher, Louisiana,
December 29, 1905, Box 85, Fisher Heritage Collection, LSA.
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critical problem and ending the threat posed by union organizers in the mills and fronts.

Apparently, convinced of the efficacy of the plan by O. W. Fisher, White sought the
concurrence of the Dulany and Pettibone interests in Hannibal, Missouri. Quietly on
May 1, 1905, with the concurrence of his directors and associates, he established the 10-
hour day with no reduction in pay at each of the Grandin mills in Missouri and
Louisiana. There was an immediate reaction from W. C. Bowman, general manager of
the Bowman-Hicks Lumber Company in Kansas City, whose mills at Loring and
Plymouth were situated on the northern line of the 4 L Company block on the KCS. He
complained that the 10-hour day would cause trouble for lumbermen later. Good lumber
prices would not last, he predicted, which would make it much more difficult to return
to the 11-hour day. Bowman also wrote to J. B. White, protesting the change in hours
atlthe 4 L Company, apparently still unaware that White had put the systém into effect
at several other mills. White wrote to Warren in late May that the 4 L Company could
state that the change was the action of the entire board of directors who were willing to
bear the burden of any protests. In any event, White had informed R. A. Long and other
lumbermen in Kansas City that the Grandin interests supported the 10-hour day, and they
did not seem to be much concerned. In any case, White wrote, "I think we are right. "
Along with an undated handwritten note to Judge J. T. Boone, a .candidate for a seat on

the new State Board of Equalization of Assessments and the father of John H. Boone,

% J. B. White, Hannibal, Missouri, to W. W. Warren, Fisher, Louisiana, April 6,
1906; White, Kansas City, Missouri, to Warren, May 19, 1906, Box 84; W. C.
Bowman, Kansas City, Missouri, to Warren, May 10, 1906, Box 34, Fisher Heritage
Collection, LSA.
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one of the 4 L Company lawyers, Warren sent a copy of Bowman’s letter with this ironic
message. "Next time I see WCB [W. C. Bowman] I am going to ask him why he is
running 10 hrs at 11 hrs pay."” To which Judge Boone answered in a still more ironic
manner: "Some prophets are without honor even in their own country."*’

As fall approached, the Grandin interests were busy developing the Grandin Coast
Lumber Company in Washington State. Favored employees were permitted to invest in
the new venture on an equal basis with earlier investors. Frank Young at Fisher wrote
to J. B. White asking for stock in the new company and a job in the West when affairs
permitted, which White agreed to do for Young’s health.®® And C. P. Duncan, who
had taken over the reins at Victoria from Rhodes, wrote rather fra:iﬁcally to Warren,
visiting his paIents'in Davenport, Nebraska, that Posey Holland had filed suit against the
4 L Company for $3,550 in compensation for injuries received in an accident on June
8, 1906, on a rail car in the mill. The suit would arise in the State District Court in
Natchitoches, where the company had not had much success in such matters. The
company, of course, chose to defend the case in court.*

While Warren rested at his parents’ home, on September 26, 1906, a group of
lumbermen, beset by striking workers, organized the Southern Lumber Operator’s

Association at a meeting in St. Louis, Missouri. The action by members of the Southern

%7 3. H. Boone, Many, Louisiana, to W. W. Warren, Fisher, Louisiana, August 20,
1906; Warren to J. T. B., no date, Box 34, Fisher Heritage Collection, LSA.

% J. B. White, Kansas City, Missouri, to L. F. Young, Fisher, Louisiana, September
26, 1906, Box 8976-84, Fisher Heritage Collection, LSA.

¥ C. P. Duncan, Victoria, Louisiana, to W. W. Warren, Davenport, Nebraska,
September 30, 1906, Box 8976-84, Fisher Heritage Collection, LSA.
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Lumber Manufacturers’ Association, also headquartered in St. Louis, following a series
of strikes by mill workers in Lake Charles, Louisiana, that had tied up the Calcasieu long
leaf pine district for several weeks. The association elected C. D. Johnson of St. Louis
its president; J. A. Freeman, St. Louis, vice president; L. L. Major, Hattiesburg,
. Mississippi, second vice president; and the ubiquitous George K. Smith, treasurer.
Johnson sent out a circular letter to lumbermen throughout the region, in which he
reminded them of the group’s common history. Early in September, 1906, labor
agitators formed union local and demanded ter hours work with eleven hours pay, and
a weekly pay day. Every mill refused the demand, and the workers went out on strike.
The saw mill operétors formed a local organization and decided to jbitiﬂy oppose the
demands of the union. One operator, however, without conSulting others lumbermen,
started his mill on the union’s terms. After this defection, all Lake Charles mills except
Long-Bell, reopened on the basis of ten hours work with eleven hours pay and a weekly
pay day. Long-Bell held out for two weeks before it shut down. Then it posted notice
that the company would start its mills Monday morning, September 17, on ten hours
work with eleven hours pay, but it insisted on a monthly pay day. When the mills blew
their whistles Monday morning only four men reported for work. The union held out
because Long-Bell’s terms did not meet the demands of the Union. Four other operators
in Lake Charles had previously declared that if Long-Bell mills were not permitted to run
on the terms as posted, they would close their mills until all mills on the Calcasieu could
run without recognizing the union or answering its demands. The mills of Lock-Moore

& Company, Perkins & Miller Lumber Company, J. A. Bel Lumber Company, Hodge
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Fence & Lumber Company, and the Calcasieu Long Leaf Lumber Company (Long-Bell)

remained closed after Tuesday, September 18, rather than recognize organized labor.
The object of the association, as set forth in its constitution, was to support, politically
and financially, any manufacturer forced to close a mill because of demands by organized
labor. Yellow pine lumbermen took a keen interest in the situation because of the
complications likely to grow out of it. The union at Lake Charles, Johnson declared,
meant to organize 20,000 lumber mill workers in Louisiana and Texas. The annual
output of association mills reached the neighborhood of 1,300,000,000 bf, around which
Johnson hoped to organize Southern sawmill owners and managers. On October 1, 1906,
most association mills operated in Arkansas, Louisiana, and Texas; oxily half a dozen had
mills in Alabama and Mississippi. Neither John Henry Kirby and Henry Lutcher in
Texas and Louisiana nor William Buchanan in Arkansas and Louisiana joined the
association in its formative period. It seems to have been the chosen instrument of the
Long-Bell interests and their neighbors in the Calcasieu long leaf pine district, primarily
in Southwest Louisiana. J. B. White and the Grandin interests did not get into the SLOA
early, possibly because of the residual effects of White’s decision to reduce his workday
to 10 hours in the spring. The constitution of the association provided for an assessment
of 2 cents per Mbf log scale on each member mill, with the object of paying mills shut
down by strikes for some of their losses. The group intended to deal with the conditions
of labor on. its own terms, support the manufacture of lumber, the methods of logging,

rates of transportation, and the development of information of mutual benefit. The
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association provided for a trust fund, created from assessments, to help members resist
the encroachment of organized labor.”

Although J. B. White and the Grandin interests were cautious about joining the
SLOA, the Exchange mills promptly donated $1,500 to the association to help pay the
expenses of Lake Charles mills shut down by the strike. White cautioned the managers
in Louisiana to keep quiet about the 4 L Company and LCLC helping the Calcasieu
lumbermen, because he fully expected more such troubles in the future. The Grandin
mills and the Ozark Lumber Company mills at Winona, White calculated, had only three
or four more years to operate. He had already begun to plan for the transfer of :the
Missouri Lumber & Mining Company to Eminence, Missouri, farther up Jack’s Fork of
the Currenf River. At the: éame time, Slagle had completed the purchase of the Standard
Lumber Company mill and timberland at Standard, Louisiana, a few miles south of
Clarks, which would require careful management to succeed under normal circumstances,
let alone the problems they would encounter in a time of labor unrest. For these and
other reasons, neither the 4 L Company nor LCLC had formally joined the SLOA by late

October, 1906.%

0 Constitution of the Southern Lumber Operator’s Association, St. Louis, Missouri,
September 26, 1906; "Membership of the Southern Lumber Operator’s Association,”

October 1, 1906; C. D. Johnson, St. Louis, Missouri, to Louisiana Long Leaf Lumber
Company, Fisher, Louisiana, October 4, 1906, Box 8976-84, Fisher Heritage Collection,
LSA; Johnson to Louisiana Central Lumber Company, Clarks, Louisiana, October 4,
1906; George K. Smith, St. Louis, Missouri, to C. E. Slagle, Clarks, Louisiana, October
11, 1906; "Membership of Southern Lumber Operators’ [sic] Association,” October 1,
1906, No. 3660, Box 13, Files 266 and 269, LCLC Records, WHMC.

St J. B. White, Kansas City, Missouri, to W. W. Warren, Fisher, Louisiana,
December 5, 1906, Box 8976-84, Fisher Heritage Collection, LSA.
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By November, George K. Smith had begun to write a series of confidential
circular letters to the Imill owners, warning of the efforts of labor organizers to get onto
the fronts and in the mills to cripple the industry. He asked managers to check for such
activity and advise him immediately.” By 1911, the SLOA would grow to 87
companies with mills in Alabama, Arkansas, Florida, Louisiana, Mississippi, Oklahoma,
and Texas. Most of the mills would not be seriously affected by union activity at any
time, but the strike in Lake Charles, which included mills throughout "Imperial”
Calcasieu Parish, left a legacy that later union organizers would built upon. DeRidder,
a Calcasieu town later the seat of Beauregard Parish, was ringed by half a dozen mills,
at least two of which belonged to the Long-Bell interests. C. B. Sweet, vice i)resident
of Long-Bell, led the resistance to the strike and formed the core of the SLOA that
resisted any move of organized labor. He probably iﬁvented the trust fund that provided
for mills to share the costs of strikes and shutouts. Sweet’s frequent critic in the lumber
industry was John Henry Kirby, whose investments in timberland and mills often
conflicted with Long-Bell’s. Kirby was uncharacteristically quiet in 1906, probably the
result of his efforts to pull Kay Ell and HOCo out of bankruptcy since 1903. Despite
claims that Kirby "dominated" the Southern lumber industry, he was in no position to
make much noise about organized labor, since his properties were under the control of
the Federal Courts. In 1506, Kay Ell operated mills at Beaumont, Bessmay, Bronson,

Browndell, Call, Evadale, Fuqua, Kirbyville, Mobile, Rogansville, Village Mills, and

%2 George K. Smith, St. Louis, Missouri, To All Members of the Southern Lumber
Operators’ Association, November 9, 1906, No. 3660, Box 13, File 279, Louisiana
Central Lumber Company Records, UM.
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Woodville, with a capacity of about 1.5 billion bf. He was soon to reclaim Kay Eli,

when he would become an outspoken critic of industrial unions, while claiming a healthy
respect for craft unionism.”

With the end of the year, the stage was set for further conflict in 1907, but, like
1905 when yellow fever in the South turned the region’s attention from labor relations
to health, economic collapse in the nation’s banking system served to change the
conditions of business so drastically as to render hostility between management and iabor
superfluous. The Panic of 1907 actually began in March, although its effects hardly
reached the piney woods until the fall.* Meanwhile, Southwestern lumbermen kept the
even tenor of their ways, ignorant of the coming catastrophe. cher matters also
occupied the lumbermen’s minds, the constant search for new timberland, the availability
of rolling stock on the railway trunk lines, the possibilities for profit in new turpentining
processes that could use Southwestern pines, and the occasional offers to buy or lease
stump lands from colonizers and sheep men. On Independence Day the normal quiet of
the Clarks front was shattered by an explosion. H. A. Sweeney, the LCLC logging
foreman, hastened to report the incident to Clarence Slagle. "I find at our Camp there
was 2 portable Houses Blown in Splinters on July 4th which was caused by the Explosion

of about 80 # [pounds] of Dinimite under one of the houses which was Exploded by a

3 Allen, East Texas Lumber, pp. 180-182; see also Morgan, Kirby, p. 194, who
leaves the distinct impression that the Texas lumberman organized and directed the
SLOA. In fact, Kirby was not a "leading founder," and he served on none of the
association’s governing boards. He did make speeches and give newspaper interviews.

% For a contemporary account of the panic, see Eugene Meyer, Jr., "The New York
Stock Exchange and the Panic of 1907," The Yaie Review, 18 (May 1909) 34-46.
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glancing Bullit that was fired by McBarclay. PS. there was Some whiskey Mixed up

with this axcident So I learn." Slagle turned to J. N. Bennett, superintendent of the
Ouachita & Northwestern Railroad, the company tram road, for an explanation,
particularly "a report from you showing the amount of company property in this house
that was destroyed. "%

In the summer of 1907, lumbermen also agitated themselves with the problem of
equalizing pay scales for railroad section men and other laborers who worked on the
trams and spurs throughout the piney woods. At Fisher, Louisiana, Willard Warren paid
section men .and his surfacing gang at a rate of $1.50 a day. Men in these jobs worked
in gangs. The section ga.ﬁg maintained a section of track, much the same way section
gangs on the trunk lines kept up a piece of the railroad right-of-way. Warren had also
organized an "extra gang that lays steel and surfaces new track."”” Some mills on the
KCS south of the 4 L Company block in southern Sabine Parish paid men for laying steel

at a rate of $1.75, Warren noted, "but we have not paid over $1.50 since about five

% H. A. Sweeney, Clarks Camp, Louisiana, to C. E. Slagle, Clarks, Louisiana, July
6, 1907, LCLC Records, No. 3660, Box 16, File 341, WHMC.

% Slagle to J. N. Bennett, Clarks, Louisiana, July 6, 1907, LCLC Records, No.
3660, Box 16, File 341, WHMC; see also W. W. Warren, Fisher, Louisiana, to J. B.
White, Kansas City, Missouri, January 26, 1907; White to Warren, February 2, 1907;
White, Bemus Point, New York, to Warren, February 15, 1907; White, Kansas City,
Missouri, to Warren, February 27, 1907; White, Clarks, Louisiana, to Warren, March
21, 1907; White to Warren, April 19, 1907; Warren to F. E. Roesler, Immigration
Agent, Kansas City, Missouri, May 10, 1907, Box 11626, Fisher Heritage Collection,
LSA.

¥ W. W. Warren, Fisher, Louisiana, to J. B. White, Kansas City, Missouri, January
26, 1907, Box 11626, Fisher Heritage Collection, LSA.
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years ago when we laid our main line, and then we paid but $1.65 to a lot of
Mexicans."® Slagle at Clarks paid section and surfacing gangs on the O&NW Railroad
at the rate of $1.60 a day, but he expected that he could not "hold them at that price."
South of the LCLC block on the Ouachita River, William Buchanan’s Louisiana &
Arkansas Railroad paid the same class of laborers at the $1.75-rate, and, Slagle said, "so
long as labor is so short in this section of the country, they will work at something else
that will pay them more money. If we can get along until the 1st of October, I do not
think there will be any difficulty in holding our men at the present rate from that time
on."” It was a prophetic statement, as it turned out, but White, Warren, and Slagle
were still unaware of the impending bank panic building up a head of steam in the
eastern money markets. White, for his part, thought in July that the labor shortage was
seasonal in the South, which would "likely continue until after cotton picking; and I
understand that the negroes can make better wages picking cotton than they can in
working in saw mills at $1.75 a day."!® Superintendent Bennett, White noted, had led
the surfacing crews to expect a raise to $1.75 a day after August 1, which they would
likely take as a promise. "There is, as you say, a shortage of labor in the South; but the

advancing of wages to the colored laborer does not get any more work out of him, nor

% W. W. Warren, Fisher, Louisiana, to C. E. Slagle, Clarks, Louisiana, July 23,
1907, LCLC Records, No. 3660, Box 17, File 348, WHMC.

® C. E. Slagle, Clarks, Louisiana, to J. B. White, Bemus Point, New York, July 25,
1907, LCLC Records, No. 3660, Box 17, File 348, WHMC.

103, B. White, Kansas City, Missouri, to C. E. Slagle, Clarks, Louisiana, July 25,
1907, LCLC Records, No. 3660, Box 17, File 348, WHMC.
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get any more of them to work; but, of course, you cannot avoid it as others are doing
the same and we have got to pay as much as cother people. "

There seemed to be an unusual number of unemployed skilled workers hunting
work with an equaily unusual intensity in the summer of 1907. William Ashcroft, whom
White described as a first-class machinist and rated one of the best available, went first
to Slagle, then to Warren, and finally to Holladay-Klotz Land & Lumber Company at
Greenville, Missouri, without finding work. J. B. White should have recognized the
symptoms of economic unrest in September when John T. Henderson, a former scaler
at the Fisher mills, failed in the sawmill business in East Hickory, Forest County,
Pennsylvania. The timber he had acquired did not produce a profit. Henderson chose
to move back to the South to start over again at any kind of job. Failed sawmills, of
course, were not new in the industry, but the frequency had begun to increase
perceptibly. With their attention drawn to their particularity, lumbermen did not
recognize the generality. In Fisher, Warren hired a stenographer finally in September,
but he had to pay the handsome salary of $75 a month, a higher stipend then he received
when he came down to Louisiana in 1899 to run the 4 L Company affairs. In Missouri,
jobs had become scarcer then ever. George P. Williams who used to run the Missouri
Lumber & Mining Company store at Beaver Dam, decided to move to Louisiana to find
work after a messy divorce, which, White said, was not entirely the storekeeper’s fault.
Also, White added, the store man had good habits. At the same time, White and the

Hannibal directors had decided to buy still more timberland in Caldwell and Catahoula

101 I_mg
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Parishes to increase the Standard Lumber Company block. To put the deal together, they

needed the services of the 4 L Company surveyor because they hesitated to hire a new
man.'®

In Texas, the receivers for Kay Ell struggled with problems of safety in the mills
and on the trams. In August 1907 the Aetna Life Insurance Company had paid
$1,382.55 in claims made by Kay Ell employees hurt at their jobs. The most serious
was 1. G. Jinrat of Silsbee, Texas, who broke his leg on January 31, 1907, for which the
insurance company paid $136.50 in lost time. On the other hand, E. A. Miller’s broken
leg from an accident at the Call, Texas, plant on June 18, 1907, only cost $65.60. Most
of the other claims were minor. There were some rather bizarre incidents, too. Simon
Lewis at Roganville, Texas, for example, managed somehow to stick a nail in his nose,
for which the insurance company paid $2.50. Still other accidents were fatal. In a train
wreck at Kirbyville, Texas, on Saturday night, September 22, 1907, 16-year-old John
McLendon was killed; Allen Karr, a flathead, received serious internal injuries; and
others were battered but alive. The McLendon boy had been riding on the caboose
platform, which for some reason was being pushed in front of Engine No. 32, a light
locomotive that had no pony truck. The engine jumped the track 12 miles out of
Kirbyville at the foot of a steep hill, when it hit a high joint permitting the flanges of the

driving wheels to get free of the rails. Engine No. 32 pulled the work train out of Mill

1027, B. White, Kansas City, Missouri, to W. W. Warren, Fisher, Louisiana, August
12, 1907; White, Grandin, Missouri, to Warren, September 18, 1907; White to Warren,
two letters on September 21, 1907; White, Dulany & Pettibone, wire from Clarks,
Louisiana, to Warren, October 21, 1907; Warren to White, Clarks, Louisiana, October
21, 1907, Box 11626, Fisher Heritage Collection, LSA.
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T [Kay Ell gave each of its mills a letter designation, unlike any other lumber company

in the piney woods, possibly because the mills were sometimes dismantled and moved
to new locations, along with houses, stores, offices, and railroad depots]; it was dark and
the locomotive had no lights. Young McLendon worked for Kay Ell in the woods as the
mounted water carrier. He rode a horse with two kegs of water for the refreshment of
a great many men. His body, the Houston Post reported, was severely damaged. The
boy had been employed legally, it seems, after his mother, a widow, signed a release for
him to work; at 16, he was expectec to do a man’s work, particularly since his father
was dead. His brother-in-law, the woods foreman, had given the boy the job, and on the
night of the accident, he told him to ride in the passenger cars behind the engine, which
the boy refused to do. A few days later, 20-year-old Columbus Hooks died in the wreck
of one of the company locomotive engines at Silsbee, Texas. Hooks was not an
employee of Kay Ell at the time, and company officials expected trouble from his family,
who was influential in Hardin County. The Hookses occasionally exerted the power of
their numbers to dictate social policy among their neighbors and presumed to instruct
lumbermen on acceptable manners, aithough so far the Kay Ell people had managed to

get along with them.!®

15 Aetna Life Insurance Company, Houston, Texas, to Receivers, Kirby Lumber
Company, Houston, Texas, August 1907; Manager, Kirbyville, Texas, to Andrews, Ball
& Streetman, Houston, Texas, September 24, 1907; J. A. Herndon, Kirbyville, Texas,
to C. P. Myer, Houston, Texas, September 23, 1907; Houston Post, September 23,
1907; Herndon to Myer, October 5, 1907; Myer to Andrews, Ball & Streetman,
September 28, 1907, Box 1907-11, Kirby Lumber Company Records, SFA.
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Accidents went along with the availability of alcoholic beverages, Frank Bonner

was convinced, and he encouraged his managers in the mill towns to keep an eye out for
offenders of the company policy against drinking. In the fall of 1907, W. F. Mantooth
at Silsbee reported to the company headquarters in Houston on reports of the Evadale
cashier’s sometimes strange behavior. Mantooth wrote of one Sicker, the cashier, that
although "he drinks a great deal too much, I have never seen him very drunk and dont
remember of seeing him very sober, however, Mr. Cox, states that he is sober early in
the day sometimes.” Sicker was "an awful good man, I think," Mantooth said, although
the cashier drank "with any of the mill hands that will drink with him, incouraging them
along that line, so Mr. Cox states.”" Mantooth saw him often in Silsbee "with a big grip
packed with something which he carries back to Evadale, and Mr. Cox says it is
merchandise that he buys from Mr. Colliers store here, for his own use.”'® These
concerns would soon pale into insignificance before the crisis looming over the piney
woods.

By March of 1907, the Exchange mills, at White’s urging, had joined the
Southern Lumber Operators’ Association, paid their dues, and submitted to the group’s
assessments. By late October, however, the cost of maintaining surveillance of labor
agitators had begun to seem excessive. At Fisher, Louisiana, Warren cut the mills back
to two-thirds time on November 1; at Clarks, Slagle cut back to five days a week in

November and planned to run only two days a week in December. The banks in Kansas

104 W. F. Mantooth, Silsbee, Texas,to B. F. Bonner, Houston, Texas, October 22,
1907, Box 1907-11, SFA.
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City, White cautioned his managers, had begun to hold back on the distribution of

currency, and the New Orleans mint had refused to send silver coins to Clarks for the
LCLC payroll. The New England National Bank in Kansas City, however, may have
supplied the mills with gold coin. "The have plenty of gold," White said.!® In East
Texas, Frank Bonner found that he could still get money from the banks to make the Kay
Ell payroll, but he decided against it except to pay foreign workers who could not write
or read English. The company’s English—spéaking workers were forced to accept checks
instead of coins. In fact, Bonner predicted, bank drafts would soon become the chief
trading media. There was some advantage to be had from the situation, he thought,
because the panic, which he did not yet recognize as a true panic, would permit the
company to reduce wages in line with the oversupply of labor. "For the past two years,"
he wrote, "labor has been driving us, now we must drive the labor. Otherwise, our
accounts are sure to go in the ’red.’"1%

At the end of the first week in November, White told his mill managers that they
should not expect to meet the company payroll in currency. "I know of no mills that will

pay cash for wages until the conditions are financially improved,"™" he wrote,

15 3. B., White, Kansas City, Missouri, to William S. McKinney, Kansas City,
Missouri, March 26, 1907; White to W. W. Warren, Fisher, Louisiana, October 31,
1907, Box 11626, Fisher Heritage Collection, LSA.

16 B. F. Bonner, Houston, Texas, to S. A. McNeely, Houston, Texas, November
3, 1907, Box 115, No. 07-09, Kirby Lumber Company Records, SFA.

17°3. B. White, Kansas City, Missouri, to W. W. Warren, Fisher, Louisiana,
November 7, 1907, Box 11626, Fisher Heritage Collection, LSA.
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suggesting that Warren and Slagle post a notice similar to his notice to the Missouri
Lumber & Mining Company employees in Grandin:
Kansas City, Mo., 11/7/07
TO THE EMPLOYEES OF THE MISSOURI LUMBER & MINING
COMPANY:

We regret to announce that the financial conditions all over the
country are such that we cannot make payment of our payroll in currency
as heretofore. The banks are not paying our currency in sufficient
quatinty {sic].

The best that we can do is to give you either our own checks or
cashiers’ checks for what is due you; and we have to announce at this
time that, if our mills continue to run four days in the week, we cannot
promise cash payment for labor at regular stated periods.

If our employees with to stay in our employ and wait on us until
we can get the currency, we will try and run our mills four days in the
week and furnish them provisions and will pay money as soon as we can
get it, but it may be several months before the banks of the country are
in a posiiion to furnish enough currency to meet a payroii.

Kindly let your wishes be known to your foreman as soon as
possible.

MISSOURI LUMBER & MINING COMPANY.
Per J. B. White, President.'®
The sitvation was still fluid, and lumbermen continued to make every effort to acquire
cash, actual metalic currency, which the employees, including the managers, held in very
high esteem. In a separate letter to Warren, White went into detail about the crisis,
which still had not earned the designation of panic, although no one seemed to be

confused by the labels applied. The Company, White said, would not be able to get

1% J. B. White, Kansas City, Missouri, to W. W. Warren, Fisher, Louisiana, two
letters on November 7, 1907, Box 11626, Fisher Heritage Collection, LSA.
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currency to pay the men on payday. And while he would prefer closing the mills

altogether during the panic, it would keep open its store and run its mills, meeting the
payrolls with cashier’s checks. "Every bank in the United States, from Maine to
California, is refusing to pay out currency," he noted. "It is well enough for us to know
ourselves that the worst panic that the United States has ever had is upon us, but it is our
duty to look cheerful and cheer others; keep our courage up and thus keep others courage
up by telling them the rosey side of things."*®

Shortly after writing to Warren, White went up to Bemus Point, New York, to
see about his farming operations there. His dairy still operated, and the season for
bleeding sugar maples had come. Still, he kept in close touch with‘ Kansas City and the
mill towns. In another letter to Warren, he repeated his dire warnings. "I write to
suggest that you prepare for a long siege of hard times. I do not believe that we are
going to have a good year next year, and it will take some time to recover from the panic
which has now found its way to every bank in the country."® All he had to look
forward to with any hope was the next presidential year, 1908, which would be no help
in alleviating "the worst panic that the country has seen since 1873."!! Banks across
the country found themselves in straitened circumstances, particularly the state banks in

the small towns. These left no source of revenue untapped. In early November, White

1% 7. B. White, Kansas City, Missouri, to W. W. Warren, Fisher, Louisiana,
November 9, 1907, Box 11626, Fisher Heritage Collection, LSA.

10 3 B. White, Bemus Point, New York, to W. W. Warren, Fisher, Louisiana,
November 16, 1907, Box 11626, Fisher Heritage Collection, LSA.
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complained that the bank in Many, Louisiana, in which the 4 L Company kept an

account, had begun to charge for checks it cleared. In Giandin, Missouri, the Missouri
Lumber & Mining Company contemplated closing its mills for a month. "We are having
no pay day at Grandin this month and I do not expect we will have one next month. We
have stopped tie making and have let over two hundred tie makers go."? Tie makers
or hackers usually did piece work for so much a cross tie squared with a broad axe and
stacked in pens throughout the hammock woods of the region. Until Fisher and Clarks
began to operate hardwood mills, the companies contracted with itinerant axe men to get
out cross ties from the scattered hardwood in the baygalls and creek bottoms that scarred
the surface of the piney woods.!

In Texas, C. P. Myer, manager of mills and logging for Kay Ell, instructed his
mill managers and logging foremen to forgive the usual house rents charged employees.
Because many men with families would be thrown out of work at the closing of Kay Eli’s
mills in East Texas, the managers collected rents only from those few employees who
still worked at housekeeping chores or from those who were obviously able to pay.!™
Still in Bemus Point, White fired off a series of letters to his managers in Missouri and

Louisiana, each overlapping somewhat the messages before and after. On November 19,

112 3, B. White, Kansas City, Missouri, to C. E. Slagle, Clarks, Louisiana, two
letters on November 25, 1907; White to W. W. Warren, Fisher, Louisiana, November
26 and December 5 and 7, 1907, Box 11626, Fisher Heritage Collection, LSA.

113 7. B. White, Kansas City, Missouri, to W. W. Warren, Fisher, Louisiana,
November 22, 1907, Box 11626, Fisher Heritage Collection, LSA.

114 C. P. Myer, Houston, Texas, to All Kay Ell Managers, November 9, 1907,
KLCo Records, Box 115, No. 07-09, SFA.
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he told Warren that the best the company could do was to run half time, as he had

ordered at Grandin. Reducing wages when the men only worked three days a week
would be impossible because they could not "make ends meet." Grandin, Fisher, and
Victoria, he said, did not need orders at the low prices lumber commanded. Clarks
needed to sell lumber at any price to pay its indebtedness, interest, and taxes. "Lumber
is the first commodity that feels a depression in times like these,” he said, "and it is I
think usually the last to respond to improved conditions, "!**

In late November, White, now back in Kansas City, talked the situation over with
the Pettibones and Dulanys in Hannibal, Missouri. These directors of the various
Grandin properties wanted to shut all the mills whep Iumber prices dropped to $5 per
Mbf net. White had his doubts about such a policy. C. J. Carter, manager of the Sabine
Lumber Company and thelFerguson Lumber Company, both of Zwolle, Louisiana, on
the KCS north of Fisher, was already selling dimension at $4 net. "But it is expensive
to shut down and discharge all your men and board up your mills, and scatter your office
force," he cautioned.!® In East Texas Frank Bonner and other Kay Ell officials
séarched for any policy that would relieve the financial pressure on the bankrupt
company. On November 23, he told the heads of departments: "Effective immediately,

and continuing until further notice, you will discontinue giving any legal holidays, except

U5 y B. White, Bemus Point, New York, to W. W. Warren, Fisher, Louisiana,
November 19, 1907, Box 11626, Fisher Heritage Collection, LSA.

16 ¥, B. White, Kansas City, Missouri, to W. B. Pettibone, Hannibal, Missouri,
December 23, 1907; White to Pettibone, La Crosse, Wisconsin, December 30, 1907,
Box 11626, Fisher Heritage Collection, LSA.
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Thanksgiving and Christmas, and discontinue Saturday half holidays."' After an

inspection tour of the remaining mills in operation, Bonner complained that office
employees had been leaving the office buildings and visiting other office workers during
business hours, a practice that was to halt right away. Everyone in Kay Ell’s employ
was to make every effort to improve the efficiency of the company, which would
translate into lower costs and a greater chance of pulling through the panic.!*® Salaries
and worker efficiency also concerned J. B. White in Kansas City. He could not agree
to a cut in wages of 10 percent at the same time the mills only ran three days a week,
he told Clarence Slagle, particularly since the company was still charging rent for
workers’ houses. Later, when the mills returned to five or six days a week, the company
would take the opportunity to reduce salaries and wages.!”® Much the same message,
White sent Warren, and then on November 25 he took up a touchy situation, one that
affected Warren’s family. "I think that President Fisher should give up part of his salary
to you, as he is now located so far away that he cannot give the business his attention,
and if you would like to have me call his attention to it, or rather, if you know of no
better plan I will call his attention to it. I am in favor of paying you $5,000 per year,

and of not paying the President of the Company to exceed $1,000 per year from the first

17 B, F. Bonner, Houston, Texas, to Heads of Kay Ell Departments, November 23,
1907, KLCo Records, Box 115, No. 07-09, SFA.

118 Thid.

119 7 B. White, Kansas City, Missouri, to C. E. Slagle, Clarks, Louisiana,
November 25, 1907, Box 11626, Fisher Heritage Collection, LSA.
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of January on."'® It was not enough to economize, however. Late in the afternoon
of Saturday, December 7, 1907, Captain White nearly despaired. The Naticnal Bank of
Commerce had closed Thursday morning, along with two other banks in Kansas City in
which the NBC was financially interested. Although he and others in the area had
expected the banks to close at any time, still "things look[ed] rather discouraging"
although "I do not anticipate very bad results in general."'! He wrote to the
stockholder mills in the Missouri Lumber & Land Exchange, his own Missouri Lumber
& Mining Company at Grandin, J. B. Bamett’s Ozark Lumber Company at Winona,
Missouri, the 4 L Company at Fisher, Louisiana, and LCLC at Clarks, Louisiana, noting
that with the price of lumber so low a meeting of the Exchange mills would accompli;h
nothing other than closing "the sawmills. He would, in fact, close Grandin on Saturday,
December 14, 1907, until after New Years, a policy he recommended for the other
companies.'?

William Buchanan, whose mills dotted the line of the L&A Railroad from Stamps,
Arkansas, to Jena, Louisiana, had already closed all but two of his mills for the month
of December, leaving two running part time. Kay Ell in East Texas had closed 11 mills

entirely and continued to operate only two. Retail yards had been buying lumber for

120 3, B. White, Kansas City, Missouri, to C. E. Slagle, Clarks, Lonisiana,
November 25, 1907; White to W. W. Warren, Fisher, Louisiana, November 25, 1907,
Box 11626, Fisher Heritage Collection, LSA.

121 3. B. White, Kansas City, Missouri, to W. W. Warren, Fisher, Louisiana,
December 7, 1907, Box 11626, Fisher Heritage Collection, LSA.

12 . B. White, Kansas City, Missouri, to W. B. Pettibone, Hannibal, Missouri,
December 23, 1907; White to Pettibone, La Crosse, Wisconsin, December 30, 1907,
Box 11626, Fisher Heritage Collection, LSA.
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ridiculously low prices, some by the Burgner-Bowman Lumber Company of Kansas City
as low as $9 off the Southern Lumber Manufacturers’ Association August price list,
which meant that it was going for about a third of the wholesale price. When such
usually prosperous firms as Enochs Lumber Company of Jackson, Mississippi,' offered
rough or dressed dimension for whatever the trade cared to offer for cars already loaded
in his yards, then "it looks as if we are not going to have settled conditions until
January.” It would be better to "drift along and try and keep our men together ... about
as we are doing,"” White concluded.'®

In Clarks, Slagle had 85 cars loaded and waiting on the siding for the Iron
Mountain to haul away so that he could move in a supply of empties. The LCLC had
invested $500,000 in mills, timberland, and railroads that the company valued at
$1,442,655.49. The mill at Clarks owed $436,000, which reduced the value to
$936,000, but it had paid to capital creditors from earnings $506,655.49. Slagle had
improved the plant at Clarks, built a hardwood mill, and bought timberland valued at
$117,255.96. LCLC had also bought the Standard Lumber Company at Standard,
Louisiana, in Catahoula [later LaSalle] Parish, for which it paid $777,262.93 in
September 1500; a railroad that it added to the O&NW for $41,524.10; invested
$228,697.71 in the new plant and facilities; accumulated $72,000 worth of lumber; for
a total investment of $1,119,484.74. The problem was that the LCLC mills only ran

two-thirds time, and the prospects for 1908 still looked rather grim. The purchase of

12 3, B. White, Kansas City, Missouri, to W. B. Pettibone, Hannibal, Missouri,
December 23, 1907, Box 11626, Fisher Heritage Collection, LSA.
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Standard placed the company in a difficult but not an impossible position. Actually it

had a good record: on the day before LCLC bought Standard, the Clarks operation had
no debt and had $41,000 in the bank; in the 15 months since buying Standard, LCLC had
accumulated a debt of $1,442.655, of which $506,000 had been repaid from earnings and
stumpage. In trouble but still viable, White meant to carry on at Clarks and Standard
with a fair hope of success.'®

Meanwhile, on the KCS in the Calcasieu long leaf pine district, the Pickering
Lumber Company cut wages by 15 percent on December 1, 1907 and shut down two of
its three mills; on January 1, 1908, the company planned to cut wages an additional 10
percent. ’fhis applied to all salaries in the office, including superintendents. Charles
Keith of 4 C and R. A. Long of Long-Bell told White that they would do the same.
Mississippi wages also fell by 25 percent, first from $1.75 to $1.50 a day, then to $1.25;
men who had been getting $1.25 dropped to $1 and at times to $0.90 a day. Despite the
need to reduce labor costs, White did not propose to reduce the salaries of his General
Managers--Slagle at $4,000 and Warren at $5,000. The 4 L Company had been, in fact,
paying wages and salaries that were somewhat below the usual practice for the region,
and now that reductions were necessary, Warren could simply leave them alone. At
Clarks, the wages of everyone making more than $2 a day or $50 a month were reduced,
whether they worked in the mill or the office. In East Texas, Kay Ell had begua to cut

wages by 25 percent as early as November 12. Flatheads doing piece work get 30 cents

124 5, B. White, Kansas City, Missouri, to William S. McKinney, Kansas City,
Missouri, March 26, 1907, Box 11626, Fisher Heritage Collection, LSA.
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per Mbf, down from 40 cents. All men who had been paid salaries by the month were

transferred to a daily wage basis, and their pay was prorated according to the number of
days they were permitted to work.'?

In Kansas City, White continued to look to the future, and he settled on a strategy
based on his observations of business activities in Kansas City, basically a Southern view
of the nation’s economy. To W. B. Pettibone in La Crosse, Wisconsin, he wrote as the
year 1907 came to an end: "Now, it has occurred to us that it was not good policy for
us to go to the extreme bottom of what we might imagine the market might be forced
down to. It wasn’t good policy for us to help force prices down to the lowest point at
a time when the yards are not buying and when they are not selling lumber, and when
the financial condition is such that people are alarmed because of the banks even in the
smallest towns refusing to pay out money; everything is checked as regar.ds building in
city aﬁd country; people are waiting to see if normal conditions as to currency and
credits will resume after the first of the year, as has been promised by those who are
most optimistic, as well as by many who are very conservative in their judgment.™?
White chose instead to "steady the market" by holding up prices although his mills got

very few orders as a result. In the long run, he calculated, the Grandin interests would

125 Tbid; B. F. Bonner, Houston, Texas, to S. A. McNeely, Houston, Texas,
November 3, 1907; C. P. Myer, Houston, Texas, to All Kay Ell Managers, November
9, 1907; Bonner to Heads of Kay Ell Departments, November 23, 1907; Myer to All
Kay Ell Managers, November 29, 1907; Myer to J. A. Herndon, Kirbyville, Texas,
December 3, 1907, Box 115, No. 07-09, KLCo Records, SFA.

125 3, B. White, Kansas City, Missouri, to W. B. Pettibone, Hannibal, Missouri,
December 23, 1907; White to Pettibone, La Crosse, Wisconsin, December 30, 1907,
Box 11626, Fisher Heritage Collection, LSA.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



210
make more money "than we would if we had plunged along with some others in a mad

race as to who would strike bottom first.” As things improved, he would get his share
of the lumber business, and prices would have improved. As 1907 ended, events seemed
to have conspired against the organization of labor unions in the piney woods, and even
some manufacturers expressed reservations about meeting with other lumbermen in their
trade associations for fear of creating trusts, then much publicized as a cause of panics
and depressions.'?

In November, the New Orleans Times-Democrat had reported cuts in pay in the
Texas mills reaching as high as 25 to 35 percent, and Kay Ell had shortened its
manufacturing cut. Workers walked out of the mills in Louisiana and Texas in a
spontaneous general strike that proved both short and unsuccessful. This rather mild
strike actually centered around Lake Charles, Louisiana, and the Calcasieu long leaf pine
district, but it lacked rational leadership and accomplished nothing. Late 1907 simply
was not the proper moment to strike against lumber companies whose managers stayed
awake nights trying to devise methods to shut down their mills. Some historians have

labeled the walkout in 1907 as the first collective action by organized timber workers in

127 White to Warren, two letters on December 26, 1907; White to Pettibone, La
Crosse, Wisconsin, December 30, 1907, Box 11626, Fisher Heritage Collection, LSA.
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the region, a position rather difficult to maintain in the face of the severe economic

dislocations occasioned by the bank panic of that year.!?

12 The New Orleans Times-Democrat, November 1, 1907; Allen, East Texas
Lumber, p. 171; McWhiney, Louisiana Socialists, p. 327; Reed, IWW and Freedom, p.
61; Morgan, Kirby, p. 194; Green, BTW, p. 175; Thompson, IWW, p.67. Aside from
the New Orleans newspaper, these sources should be approached with extreme caution
because of their repeated errors of fact and sequence. All of them, for example, asserted
firmly that lumbermen in the South formed the Southern Lumber Operators’ Association
in 1907 when documents easily available prove it was 1906 instead. They also
misinterpret the scattered and mostly disorganized efforts at collective action engaged in
by sawmill workers, as distinguished from flatheads who worked for logging contractors
and seldom protested except to ask for time and leave for another front. None of these
sources give any attention to the influence of public health or currency problems on the
ability or inclination of mill hands to contest issues of wages and working conditions with
their employers.
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CHAPTER 4

Depression and Stagnation

Individuals, may be, and sometimes are, reasonably
upright--but, bodies of men, I must fear, never. The latter
escape responsibility by dividing it.!

By 1908, the bank panic of the past fall had left business in the piney woods in
shambles. Across the Southwest, "a vast army of men are already out of employment
and have no immediate hope of resumption."? In protest, workers raised ineffectual
strikes in Louisiana and Texas, particularly around Lake Charles, Louisiana and in
Lufkin, Kennard, and Orange, Texas. Of all the actions taken by lumbermen to adjust
to the depression of business, the one that brought the most negative response from
workers was "stretching out" the hours of work while reducing the number of days
worked in a week. Paid by the day, workers now put in an average of three days a
week, when they worked at all, but a day’s wage now required at least 11 hours of work
and at times nearly 15.> The mills along the KCS through Missouri, Kansas, Indian
Territory, Arkansas, Louisiana, and Texas, reduced their wages 10 to 20 percent late in

1907. The 4 L Company delayed its salary cut as long as possible, and by the first of

! James Fenimore Cooper, Wyandotte, quoted in Warren Motley, The American

Abraham: James Fenimore Cooper and the Frontier Patriarch (New York: Cambridge
University Press, 1987), pp.228-229.

2 Southwest 16 (July 1908), 29, cited by Allen, East Texas Lumber, p. 171.
3 Ibid., 42, 44, 57.
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1908 found that it was less than 10 percent out of line with its neighbors. On January
1, 1908, Clarence Slagle notified his office employees that he was cutting their salaries
5 to 20 percent depending on the level of pay received. Those among his office staff,
superintendents and managers, paid $3,500 a year or more, took a cut of 20 percent;
those ranging down to $2,500 took a 15 percent cut; those as low as $1,000 a 10 percent
cut; and those down to $500 a year took a 5 percent cut. The LCLC mills had been shut
down since before Christmas, and Slagle took the occasion of New Year’s Day to post
an announcement for all other workers, except employees in the store and hospital, who
seem to have been exempted, probably because they worked on some sort of commission.
The announcement revealed that the company would forthwith cut salaries and wages,
effective Januvary 1, 1908, because of the "demoralized conditioﬁ of the lumber
market."* It was really a kind of "stretching out" as far as the Workers were concerned,
because they would work longer hours for the same pay. Based on these general plans,
Slagle turned to the "schedule of salaries paid to our employees ... to give you an idea
as to what our present wage schedule, that was in effect prior to the reduction, is, by
making the reductions noted in our two circulars of the 1st, it will give you the wages

after they have been reduced.” Not included in the schedule was the 10 percent

4 C. E. Slagle, Clarks, Louisiana, to the Office Employees of the Louisiana Central
Lumber Company, January 1, 1908; Slagle to the Employees of the Louisiana Central
Lumber Company, with attached scale of salaries and wages, January 1, 1908, Box
11635, Fisher Heritage Collection, LSA. The LCLC wage scale is reprinted in
Appendix 3, below. See also Slagle to W. W. Warren, Fisher, Louisiana, January 3,
1908, Ibid.

S Ibid.
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reduction in “"salaries for outside work," which meant basically salaried employees such

as surveyors, salesmen, and professionals. "I would be glad to receive from you a
complete statement of your wages paid at Fisher and Victoria, so tabulated as to enable
me to figure out to what position the salaries apply to," Slagle wrote to Warren. The
wage and salary cuts went into effect immediately for everyone in the mill, on the tram,
in the woods, and in the office, with one important exception. With J. B. White’s
approval, Slagle at Clarks, and later Warren at Fisher, put the general manager’s salary
on the company books at $5,000 a year, although the rate had been only $4,000 until
January 1, 1908. Then, along with his fellow workers, Slagle cut his inflated salary 20
percent, leaving him his oﬁginal $4,000 a year. White justiﬁed it by pointing out that
LCLC had fully intended to raise the general manager’s salary to $5,000 by the New
Year.”

The affairs of the lumbermen seem to have reached a kind of equilibrium by the
first few days of January 1908. Things could hardly get worse, it seemed, and so they
followed their normal course. Managers necessarily reached far afield in their relations
with workers and others, not excluding the spiritual field. The Rev. Willie Bolton,
informed there was no Methodist preacher at Fisher, offered to carry that cross as well
as perform his usual duties in behalf of his own flock. Were Willard Warren

unacquainted with him and his good works, he could, of course, provide references. The

S C. E. Slagle, Clarks, Louisiana, to W. W. Warren, Fisher, Louisiana, January 3,
1908, Box 11635, Fisher Heritage Collection, LSA.

77J. B. White, Kansas City, Missouri, to O. W. Fisher, Fisher, Louisiana, June 13,
1908, Box 11635, Fisher Heritage Collection, LSA.
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work of the Lord was much too important to leave such a fertile field as Fisher untilled,

he calculated, and in closing his letter he styled himself, significantly, "Yours for
souls."® Warren, who usually hired the preachers of whatever persuasion, had other
decisions to make that likely kept his concern for souls at a modest level, at least for the
time being. In 1907, for example, he had become convinced of the possibilities for
profits in hardwood Iumber, particularly in hardwood flooring. The 4 L Company
owned a great deal of hammock land, particularly in the Crow Claim along the Sabine,
title to which it had not yet perfected, to be sure, and even in the best stands of pine
there grew some hardwoods, especially oaks, mixed with less desirable species on the
hillsides and in the baygalls. By January 1, despite the adverse business conditions,
Warren had decided to put his hardwood mill in operation.® J. B. White took to his bed
with a fever after New Years Day and when he did not get better decided to spend a few
days in a sanitarium. At first he thought he had la grippe but then found he had acute
severe colic and indigestion that had inflamed his stomach and liver. Nevertheless while
taking the waters in the Arlington Hotel in Hot Springs, Arkansas, he asked the editor

of the Hardwood Record to "look out for a good Hardwood Salesman for us.”

® Willie Bolton, Alexandria, Louisiana, to W. W. Warren, Fisher, Louisiana,
January 1, 1908, Box 11632, Fisher Heritage Collection, LSA.

®W. W. Warren, Fisher, Louisiana, to J. B. White, Kansas City, Missouri, January
2, 1908; May Wilson, Grandin, Missouri, to Warren, January 8 and i4, 1908, Box
11635, Fisher Heritage Collection, LSA.
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Meanwhile, the Exchange in Kansas City could handle hardwood sales, if Warren

preferred.1°

At the same time, the Hub City Employment Agency had been iaterviewing
prospects for jobs in the hardwood mill and had recommended W. A. Pennington as mill
foreman.”! For workers experienced in working with hardwood, Warren had to look
for them in the traditional hardwood regions, which at that time was still the Appalachian
highlands. Early in March, the C. L. Ritter Lumber Company, a hardwood
manufacturer of Avoca, West Virginia, told Warren of W. W. Teal, a hardwood sawyer
who had worked for Ritter for about two months, his first experience with hardwood,
although he developed into a good sawyer. Teal "handles his carriage well but did not
seem to kﬁow how to get out bill stock."'? Nevertheless, he kept good habits and could
be relied on in his work. He left, Ritter said, because of the night work required.??

At the Exchange offices in Kansas City, William L. McKinney, the general sales
agent, had concluded that he had to re-hire Joseph E. Johnson as an Exchange salesman.
The man, despite the level of his expenses, was an "exceptionally good man."

McKinney intended to pay him a handsome salary for the time, $200 a month, plus his

107, B. White, Hot Springs, Arkansas, to W. W. Warren, January 13, 1908, Box
11635, Fisher Heritage Collection, LSA.

1 Hub City Employment Agency, Alexandria, Louisiana, to 4 L Company, Fisher,
Louisiana, January 1908, Box 11626, Fisher Heritage Collection, LSA.

12 C. L. Ritter Lumber Company, Avoéa, West Virginia, to the 4 L Company,
Fisher, Louisiana, Box 11632, Fisher Heritage Collection, LSA.

B F. G. Pettibone, Kansas City, Missouri, to W. W. Warren, Fisher, Louisiana,
January 11, 1909[8], Box 11632, Fisher Heritage Collection, LSA.
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expenses on the road. But White objected. Lumber, he said, was selling $7 off the

August list and $7.50 off for dimension, which meant that average prices of lumber had
faller $7 to $7.50 per Mbf from the level reached the month before the panic in October
1907. With business so bad, the salary McKinney proposed was too much. Offer
Johnson $175 plus expenses, White said. In case he declined the lower offer, White
agreed to approve McKinney’s original proposal. Warren seems to have had some
personal objection to Johnson, because he continued to object to the Exchange re-hiring
him. In early February, McKinney explained that Johnson, who simply could not be
replaced, would work the Texas trade, which Warren had a keen interest in because it
was the 4 L Company’s closest principal market. Late in February, Warren still had
objections to Johnson, but McKinney insisted that he waﬁted only Johnson for the
position, which finally ended the struggle.!*

At the end of the third week in the new year, White checked out of the Arlington
Hotel and entrained for New Orleans to attend the third annual meeting of the Yellow
Pine Manufacturers Association on January 21 and 22, 1908. Since White crossed the
Mississippi river into Missourl nearly 30 years earlier, lumber-related associations had
proliferated, and he took an active interest in virtually all of them. In 1905, faced with
declining prices and increasing militancy among lumber workers, White had spearheaded

the formation of the YPMA and, the next year, warmly approved creation of the

¥ William L. McKinney, Kansas City, Missouri, to W. W. Warren, Fisher,
Louisiana, January 16, 1908; J. B. White, Hot Springs, Arkansas, to Warren, January
18, 1908; McKinney to Warren, February 2 and 18, 1908, Box 11635, Fisher Heritage
Collection, LSA.
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Southern Lumber Operators’ Association. White saw the problem as a lack of
concentration, which would be cured by designing associations to fit a particular purpose.
The Texas & Louisiana Saw Mill Association specialized on problems of transportation
and kept a lobbyist in Washington, a lawyer to appear before the Interstate Commerce
Commission. The YPMA would dwell on marketing and grading problems, and the
SLOA would deal with labor problems. At the New Orleans meeting of the YPMA, the
delegates dealt with changes demanded in grades of railroad timbers and congratulated
themselves on its traveling display of finished Southern Pine lumber that had appeared
in most major American cities during 1907. They also elected a new slate of officers for
the association, carefully balancing them by their location east or west of the Mississippi
River, another of White’s policies designed to end the regional animosity between eastern
and western lumbermen.?

Association did not prove a panacea, however. Some sawmills simply failed to
perform well, despite the best efforts of managers and men alike. Victoria mill in
Natchitoches Parish, Louisiana, had never satisfied its owners since its construction on
Provencal Creek in the 1880s. And ever since the 4 L Company bought Victoria from
John R. Jones at the turn of the century, it had caused no end of problems. Now nearly
ten years later, labor costs at Victoria still exceeded costs at Fisher by 15 cents per Mbf.
The costs of planing and shipping at Victoria also cost about 20 cents per Mbf more than

at Fisher. Warren, other officers of the company, and the directors were baffled. They

B Official Proceedings of the Third Annual Meeting of the Yellow Pine
Manufacturers’ Association Held at New Orleans, La., January 21 and 22, 1908, Box
11457, Fisher Heritage Collection, LSA.
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studied the books carefully and wrote interminable letters suggesting solutions, but
nothing seemed to work. Very likely the nature of the timber at Victoria and the ratings
of the machinery retarded productivity somewhat, but at what point? It continued to
mystify them. Could it be the result of normal inflation? At Fisher the cost of cutting
and skidding logs in 1904 was $1.60 per Mbf; 1905, $2.19; 1906, $2.87; and 1907,
$3.34, but these increases could be explained by the quality of the timber and the lay of
the land, which required longer skidding hauls. There seemed to be no rational standard
against which to compare the costs of labor.!

Victoria also had had a rash of legal problems, exacerbated by its location in
planter-dominated Natchitoches Parish.”” First came a nearly illiterate note from Wayne
County, Missouri: |

feb the 4 198

Mr. dunKins victoria l..a .

Dear Sir as we under Stand that Charly greene or trying to make
you pay for the loss of poore edna greene i will Say to you that her fat