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of

MIH-CP
Program

Conduct community healthcare 
need assessment

1

DEFINE

2

IDEATE

Examine your workforce 
competency

Get additional/ specialized 
education if needed

Determine and map state/local 
resourcesEssential Elements

Identify & narrow down target 
population/group based on 
competencies and available resources, 
e.g. COPD, CHF, mental health

Create an inter-professional care 
team with strong clinical 
oversight by EMS MD

Develop partnerships early (w/ 
PCPs, ED staff & community 
health care partners)

Research & select a model for 
chronic disease management, 
e.g. Chronic Care Model (CCM), 
Community-based Transition 
Model (CBTN), etc.

Modify/adapt to fit 
program & patients 
needs

3

IMPLEMENT

4

5

TEST

CONTINOUS 
IMPROVEMENT

Design & enforce 
care plans

Utilize culturally-appropriate, 
CP-invested paramedics

Develop & enforce 
consistent reporting

Integrate into existing 
healthcare systems; 
Establish bi-directional 
PHI sharing

Define program success & 
identify metrics to measure

Select appropriate 
tools/instruments to 
measure metrics

Evaluate

Share results with potential 
payers; Create business 
model highlighting program 
value

Ask questions; 
Listen

Improve efficiency; map 
patients by zip code

Observe, identify 
problems, ensure 

corrective action, and 
assess results

Create a system of ongoing 
assessment

Appendix 8. Essential Elements of MIH-CP Program
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