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A b s t r a c  t

T h i s  pa pe r  e x t e n d s  p r e v i o u s  r e s e a r c h  by a n a l y z i n g  the  

e f f e c t s  o f  s e l e c t e d  v a r i a b l e s  on employee t u r n o v e r  

d e c i s i o n s .  S p e c i f i c a l 1y , the purpose o f  t h i s  s t u d y  was 

t o :  ( a )  examine both the  r e l a t i o n  o f  ease o f  movement t o

t u r n o v e r  and i n t e n t  t o  l e a v e  and t h e  r e l a t i o n  o f  j o b  

s a t i s f a c t i o n  t o  p e r c e i v e d  c a r e e r  o p p o r t u n i t i e s ,  as  

mo de r a t e d  by l a b o r  m a r k e t  c l a s s i f i c a t i o n ;  <b) t e s t  the  

r e l a t i o n  o f  p r o f e s s i o n a l i s m  t o  o r g a n i z a t i o n a l  commitment ,  

j o b  s a t i s f a c t i o n ,  and t u r n o v e r ;  and <c) examine the  

r e l a t i o n s  o f  p e r c e i v e d  c a r e e r  o p p o r t u n i t i e s  t o  t u r n o v e r  

and i n t e n t  t o  l e a v e ,  as  mode ra ted  by c a r e e r  c o mmi tmen t . 

S u b j e c t s  were  R e g i s t e r e d  N u r s e s ,  L i c e n s e d  P r a c t i c a l  N u r se s  

and N u r s e s '  A i d s  <n_ = 3 0 2 )  employed by two m e d i u m - s i z e  

h o s p i t a l s  in a s o u t h e r n  communi ty .  Q u e s t i o n n a i r e s  were  

used t o  measure inde pe nde nt  v a r i a b l e s ,  and s i x  months  

a f t e r  the i n i t i a l  q u e s t i o n n a i r e  d i s t r i b u t i o n ,  t u r n o v e r  

d a t a  were c o l l e c t e d  f rom h o s p i t a l  r e c o r d s .  Given the  

di chotomous n a t u r e  o f  t u r n o v e r  as a dependent  v a r i a b l e ,  

a n a l y s e s  were conduc ted  u s i n g  both m od e r a t e d  and l o g i s t i c  

r e g r e s s i o n  t e c h n i q u e s  so as t o  compare r e s u l t s .  The  

r e s u l t s  s ugges t  t h a t  p r o f e s s i o n a l i s m  s h o u l d  be c o n s i d e r e d  

as a c o n s t r u c t  s e p a r a t e  f rom c a r e e r  commitment when 

p r e d i c t i n g  t u r n o v e r .  Labor m ar ke t  c l a s s i f i c a t i o n  was  

f ound t o  s i g n i f i c a n t l y  moderat e  the r e l a t i o n s h i p  between  

j o b  s a t i s f a c t i o n  and p e r c e i v e d  c a r e e r  o p p o r t u n i t i e s ,

v i i



a l t h o u g h  i t  d i d  not  moder ate  the r e l a t i o n s h i p  between ease  

o-f movement and t u r n o v e r .  C a r e e r  commitment was -found t o  

s i g n i f i c a n t l y  mode ra te  the  r e l a t i o n s h i p  between p e r c e i v e d  

c a r e e r  o p p o r t u n i t i e s  and i n t e n t  t o  l e a v e ,  a l t h o u g h  i t  d i d  

not  mode ra te  the r e l a t i o n s h i p  between p e r c e i v e d  c a r e e r  

o p p o r t u n i t i e s  and t u r n o v e r .  Th er e  i s  e v i d e n c e  t h a t  

m od e r a t e d  r e g r e s s i o n  may be a more s t r i n g e n t  t e s t  than  

l o g i s t i c  r e g r e s s i o n  when a d i chotomous dependent  v a r i a b l e  

i s  employed.  R e s u l t s  a r e  d i s c u s s e d  in t erms  o f  t h e i r  

impact  on managing t u r n o v e r  and on f u t u r e  i n v e s t i g a t i o n s  

in t h i s  t h e o r e t i c a l  a r e n a .
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EMPLOYEE TURNOVER: THE EFFECTS OF

LABOR MARKET CLASSIFICATION,  PROFESSIONALISM,

CAREER COMMITMENT, CAREER OPPORTUNITY, JOB SATISFACTION,  

ORGANIZATIONAL COMMITMENT, AND EASE OF MOVEMENT

Cha pt er  1 

In  t r o d u c t  i on

The s u b j e c t  o-f employee t u r n o v e r  has i n t e r e s t e d  

s c h o l a r s  -for over  seven decades <Crabb,  1913;  Greenwood,  

1 9 1 9 ) .  D u r i n g  t h i s  t i m e ,  numerous models  o-f t u r n o v e r  have  

been d ev e l o p e d  and t e s t e d .  In r e v i e w i n g  the r e l e v a n t  

l i t e r a t u r e ,  one may obser ve  t h a t  s u c c e e d i n g  models have  

b u i l t  l a r g e l y  upon the m e r i t s  and use- fu lness  o-f t h e i r  

p r e d e c e s s o r s ,  t e n d i n g  t o  be complement ary  r a t h e r  than  

con t r a d i c t o r y  ( B l u e d o r n ,  1 9 8 2 ) .

R a t h e r  than t e s t i n g  or  s y n t h e s i z i n g  the t u r n o v e r  

models p r e s e n t l y  in the l i t e r a t u r e ,  the s t u d y  r e p o r t e d  

her e  l i k e w i s e  b u i l d s  upon e x i s t i n g  models  by - focusing on 

s e v e r a l  i n d i v i d u a l  d i f f e r e n c e  v a r i a b l e s .

H i s t o r  i cal  O v e rv i e w:  Exp 1a n a t o r y  Var  i a b l e s  and Data  

A n a l y s i  s i n T u rn o v e r  Research

An a n a l y s i s  o f  the t u r n o v e r  l i t e r a t u r e  r e v e a l s  t h a t  

a number o f  models have been o f f e r e d  in an e f f o r t  to  

summarize the t u r n o v e r  p r o c e s s  ( v i z . ,  March & Simon,  1958;

1
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M o b l e y ,  1977;  M o b l e y ,  G r i f f e t h ,  Hand & M e g l i n o ,  1979;  

P o r t e r  & S t e e r s ,  1973;  P o r t e r ,  S t e e r s ,  Mowday & B o u l i a n ,  

1974;  P r i c e  & M u e l l e r ,  1 9 8 1 ) .

March and S i m o n ' s  ( 1 9 5 8 )  model o f  t u r n o v e r  s p e c i f i e d  

t h a t  a v o l u n t a r y  c h o i c e  t o  l e a v e  an o r g a n i z a t i o n  i s  a 

f u n c t i o n  o f  an i n d i v i d u a l ' s  p e r c e p t i o n s  o f  the ease and 

d e s i r e a b i 1 i t y  o f  w i t h d r a w a l .  Ease o f  w i t h d r a w a l  is  

r e l a t e d  t o  the number o f  p e r c e i v e d  o p p o r t u n i t i e s  o u t s i d e  

the o r g a n i z a t i o n .  D e s i r e a b i 1 i t y  i s  a n e g a t i v e  f u n c t i o n  of  

an i n d i v i d u a l ' s  j o b  s a t i s f a c t i o n .  T h us ,  March and S im on 's  

model h y p o t h e s i z e s  t h a t  when both p e r c e i v e d  ease of  

w i t h d r a w a l  and d e s i r e a b i 1 i t y  o f  w i t h d r a w a l  a r e  h i g h ,  

i n d i v i d u a l s  a r e  more l i k e l y  t o  l e^ v e  the o r g a n i z a t i o n .

The impact  o f  March and Simon 's  ( 1 9 5 8 )  model i s  e v i d e n t  

f rom the r e s e a r c h  which c o n t i n u e s  t o  de ve lo p  and t e s t  

t h i s  h y p o t h e s i s .

P o r t e r  and S t e e r s  ( 1 9 7 3 )  c e n t e r e d  t h e i r  t u r n o v e r  

p ro c e s s  model around the r o l e  of  met e x p e c t a t i o n s .

Under t h i s  c o n c e p t u a l i z a t i o n ,  P o r t e r  and S t e e r s  see each 

j o b h o l d e r  as b r i n g i n g  a unique s e t  o f  j o b  e x p e c t a t i o n s  to  

an employment s i t u a t i o n .  I t  i s  l i k e l y  t h a t  most employees  

p l a c e  a f a i r l y  high v a l e n c e  on the a t t a i n m e n t  o f  t hese  

e x p e c t a t i o n s .  Whatever  t h e i r  c o m p o s i t i o n ,  P o r t e r  and 

S t e e r s  note  t h a t  i t  i s  i m p o r t a n t  t h a t  e x p e c t a t i o n s  be 

met i f  an employee i s  t o  remain w i t h  an o r g a n i z a t i o n .  

A l t h o u g h  d i r e c t  s u pp o r t  of  P o r t e r  and S t e e r ' s  met



e x p e c t a t i o n s  h y p o t h e s i s  i s  r a t h e r  weak ( M o b l e y  e t  a l  . ,

1 9 7 9 ) ,  i t  has been m o d i f i e d  and u t i l i z i e d  by a more 

r e c e n t  t u r n o v e r  model ( i . e . ,  Mobl ey  e t  a l . ,  1 9 7 9 ) .  T h a t  

i s ,  i t  i s  s u g g es t e d  t h a t  j o b h o l d e r s  may r e ma in  in a j o b  

i f  t h e y  e x p e c t  t h a t  i t  w i l l  l e a d  t o  f u t u r e  a t t a i n m e n t  of  

p o s i t i v e l y  v a l u e d  outcomes.  T h i s  s t u d y  f u r t h e r  e x p l o r e s  

the u s e f u l n e s s  o f  t h i s  h y p o t h e s i s  by e x a m i n i n g  the  

r e l a t i o n s h i p s  between c a r e e r  commitment  and p e r c e i v e d  

c a r e e r  o p p o r t u n i t i e s  t o  t u r n o v e r .

In  1 974 ,  P o r t e r ,  S t e e r s ,  Mowday,  and B o u l i a n  opened  

a new avenue in the s t u d y  o f  t u r n o v e r  by i n t r o d u c i n g  

o r g a n i z a t i o n a l  commitment as a f o c a l  v a r i a b l e .  T h i s  

v a r i a b l e  has come t o  g e n e r a t e  c o n s i d e r a b l e  i n t e r e s t ,  and 

has been s t u d i e d  as both an i n de pe nde nt  and dependent  

v a r i a b l e .  O v e r a l l ,  o r g a n i z a t i o n a l  commitment  has been 

c o n s i s t e n t l y  r e l a t e d  t o  t u r n o v e r .  B lu ed o rn  ( 1 9 8 2 )  

s u g g es t s  t h a t  o r g a n i z a t i o n a l  commitment may be caused by 

s e v e r a l  d i f f e r e n t  v a r i a b l e s  ( e . g . ,  s a t i s f a c t i o n ,  age ,  

p ro mo t i o n  o p p o r t u n i t y ) .  Th er e  i s  q u e s t i o n ,  however ,  as 

t o  how p r o f e s s i o n a l i s m  i s  r e l a t e d  t o  o r g a n i z a t i o n a l  

commitment ( B a r t o l , 1 9 7 9 b ) ,  and t h i s  issue i s  e x p l o r e d  

in t h i s  s t u d y .

P r i c e ' s  ( 1 9 7 7 )  model o f  employee t u r n o v e r  d e p i c t s  a 

t u r n o v e r  p r oc e s s  which b e g i n s  w i t h  a s e r i e s  o f  s t r u c t u r a l  

and i n d i v i d u a l  d e t e r m i n a n t s  of  j o b  s a t i s f a c t i o n  ( e . g . ,  

p r o m o t i o n ,  o p p o r t u n i t y ,  c e n t r a l i z a t i o n ,  p a y ) .  S a t i s f a c t i o n



w i t h  o n e ' s  j o b ,  in t u r n ,  i s  r e l a t e d  t o  t u r n o v e r ;  however ,  

t h i s  s a t i s f a c t i o n / t u r n o v e r  r e l a t i o n  i s  a l s o  c o n t i n g e n t  

upon the s t a t e  o-f the p r e v a i l i n g  economy ( i . e . ,  e x i s t i n g  

j o b  o p p o r t u n i t i e s ) .  T h i s  model - f u r t h e r  prop os es  t h a t  

demographic  c h a r a c t e r i s t i c s  ( e . g . ,  a ge ,  t e n u r e ,  e d u c a t i o n )  

s h o u l d  not  have i n de pe nde nt  causal  impact s  once j o b  

s a t i s f a c t i o n  and the p r e v a i l i n g  economy have been taken  

i n t o  a c c o u n t .  B lu ed o rn  ( 1 9 8 2 )  n o t e s  t h a t  s e v e r a l  s t u d i e s  

s u pp o r t  the b a s i c  s t r u c t u r e  o f  P r i c e ' s  model w i t h  two 

e x c e p t i o n s ;  ( 1 )  The j o b  s a t i s f a c t i o n  by j o b  o p p o r t u n i t y  

i n t e r a c t i o n  i s  r e j e c t e d .  R a t h e r ,  j o b  o p p o r t u n i t y  is  

d i r e c t l y  r e l a t e d  to  t u r n o v e r  or  i n d i r e c t l y  r e l a t e d  to  

t u r n o v e r  t hr ough j o b  s a t i s f a c t i o n ;  ( 2 )  demographic  

v a r i a b l e s  a r e  s t i l l  i m p o r t a n t  causes o f  t u r n o v e r .  Drawing  

f rom P r i c e ' s  m od e l ,  t h i s  s t u d y  f u r t h e r  examines the r o l e  

of  j o b  o p p o r t u n i t i e s  and p ro m o t i o n  o p p o r t u n i t i e s  in the  

t u r n o v e r  d e c i s i o n .

Mobl ey  ( 1 9 7 7 )  has a l s o  pr oposed a d e t a i l e d  model of  

an i n t e r m e d i a t e  l i n k a g e  system t o  e x p l a i n  the r e l a t i o n s h i p  

between j o b  s a t i s f a c t i o n  and t u r n o v e r .  A s i m p l i f i e d  

d e s c r i p t i o n  ( B l u e d o r n ,  1982)  o f  M o b l e y ' s  model i s  as 

f o l l o w s ;  Job d i s s a t i s f a c t i o n  l e a d s  t o  j o b  sear ch  which  

l e a d s  t o  i n t e n t  t o  q u i t  or s t a y ,  which l e a d s  t o  the  

i n d i v i d u a l s  a c t u a l  s t a y i n g  or  l e a v i n g  b e h a v i o r .  Whereas  

P r i c e ' s  model i s  d e t a i l e d  in s p e c i f y i n g  the a n t e c e d e n t s  of  

s a t i s f a c t i o n ,  M o b l e y ' s  model s u g g e s t s  a number o f p o s s i b l e



m e d i a t i n g  s t e p s  between j o b  d i s s a t i s f a c t i o n  and a c t u a l  

q u i t t i n g .  One o-f the g r e a t e s t  c o n t r i b u t i o n s  o-f M o b l e y ' s  

model t o  t u r n o v e r  r e s e a r c h  i s  the  i n c l u s i o n  o-f b e h a v i o r a l  

i n t e n t i o n s  as a p r e d i c t o r  o f  t u r n o v e r .  The b e h a v i o r a l  

i n t e n t  c o n s t r u c t  i s  drawn f rom the  t h e o r y  o f  r e as on ed  

a c t i o n  ( F i s h b e i n  & A j z e n ,  1975)  wh ic h s t a t e s  t h a t  a 

p e r s o n ' s  b e h a v i o r a l  i n t e n t i o n  t o  p e r f o r m  a s p e c i f i c  

b e h a v i o r  i s  the immediate  d e t e r m i n a n t  o f  t h a t  b e h a v i o r  

<P r e s t h o l d t , La ne ,  & Mathews,  1 9 8 7 ) .

I t  seems t h a t  a v e r i t a b l e  e x p l o s i o n  o f  i n t e n t -  

tu rn o v e r  r e s e a r c h  has t aken p l a c e  <S t e e l  & Oval 1e , 1984) 

s i n c e  the p u b l i c a t i o n  o f  M o b l e y ' s  <1977)  m o de l .  Perhaps  

t h i s  i s  because the t h e o r y  o f  r e a s o n e d  a c t i o n  possesses  

numerous c h a r a c t e r i s t i c s  l i s t e d  by M obl ey  e t  a l . <1979)  

as d e s i r e a b l e  f o r  p r o c e s s  models  o f  t u r n o v e r .  P r e s t h o l d t ,  

La ne ,  and Mathews <1987)  summarize t hese  c h a r a c t e r i s t i c s  

as f o l l o w s :  <a> f o c u s i n g  on the i n d i v i d u a l  as the u n i t  o f  

a n a l y s i s ;  <b) r e c o g n i z i n g  the r o l e  o f  an i n d i v i d u a l ' s  

p e r c e p t i o n  and e v a l u a t i o n  o f  a l t e r n a t i v e s  t o  the p r e s e n t  

j o b ;  and <c) c o n s i d e r i n g  an i n d i v i d u a l ' s  i n t e n t i o n  as the  

immediate  d e t e r m i n a n t  o f  b e h a v i o r .

I n d e e d ,  in t h e i r  m e t a - a n a l y s i s  o f  r e s e a r c h  on the  

r e l a t i o n s h i p  between b e h a v i o r a l  i n t e n t  and t u r n o v e r ,  S t e e l  

and O v a l l e  <1984)  note  t h a t  p s y c h o l o g i c a l  models  o f  the  

d e c i s i o n  making p r o c e s s  p r e c e d i n g  employee t u r n o v e r  have  

made e x t e n s i v e  use of  b e h a v i o r a l  i n t e n t  as an e x p l a n a t o r y



c o n s t r u c t .  F u r t h e r ,  t h e i r  a n a l y s i s  i n d i c a t e s  t h a t  

b e h a v i o r a l  i n t e n t i o n s  Mere r o u t i n e l y  s u p e r i o r  t o  a f f e c t i v e  

( e . g . ,  j o b  s a t i s f a c t i o n ,  o r g a n i z a t i o n a l  commitment)  

v a r i a b l e s  in the p r e d i c t i o n  o-f a t t r i t i o n .  Given the  

t h e o r e t i c a l  s i g n i f i c a n c e  o-f b e h a v i o r a l  i n t e n t  t o  t u r n o v e r  

r e s e a r c h ,  t h i s  s t u d y  examines b e h a v i o r a l  i n t e n t ,  as w e l l  

as t u r n o v e r  as a dependent  v a r i a b l e .

Pe rha ps  the most h i g h l y  i n t e g r a t e d  and comprehensive  

mode 1 o-f t u r n o v e r  in the 1 i t e r a t u r e  (Much i nsky & Morrow,

1980)  i s  t h a t  o-f M o b l e y ,  G r i f - f e t h ,  Hand, and M e g l i n o  

( 1 9 7 9 ) .  T h e i r  model is  based upon i n d i v i d u a l  v a r i a b l e s ,  

as w e l l  as p e r c e p t i o n s  o-f o r g a n i z a t i o n a l  and economic  

f a c t o r s .  Hence,  s p e c i f i c  f a c t o r s  ( e . g . ,  j o b  r e l a t e d  

and l a b o r  m a rk e t  p e r c e p t i o n s ,  e x p e c t a t i o n s ,  i n d i v i d u a l  

v a l u e s ,  e x p e c t a t i o n s ,  j o b  s a t i s f a c t i o n )  a r e  h y p o t h e s i z e d  

t o  i n t e r a c t  and u l t i m a t e l y  i n f l u e n c e  i n t e n t i o n s  t o  s e a r c h ,  

i n t e n t i o n s  t o  q u i t ,  and a c t u a l  t u r n o v e r .  T h i s  model has  

g e n e r a t e d  much i n t e r e s t ,  a l t h o u g h  i t  has not  y e t  been 

c o m p r e h e n s i v e l y  t e s t e d .

Drawing on the a b o v e - m e n t i o n e d  t h e o r e t i c a l  

f o r m u l a t i o n s  and r e l a t e d  r e s e a r c h ,  the p r e s e n t  s t u d y  

s eeks  t o  c l a r i f y  s p e c i f i c  d i s c r e p a n c i e s  among these  

models  and to  f u r t h e r  a n a l y z e  s e v e r a l  n e g l e c t e d  v a r i a b l e s .  

S p e c i f i c a l 1y , the f o l l o w i n g  i s s u e s  a r e  a dd re s se d !

( 1 )  D a l e s s i o ,  S i l v e r m a n ,  and Schuck ( 1 9 8 6 )  have  

f ound d i s c r e p a n c i e s  between s t u d i e s  ( M i c h a e l s  & S p e c t o r ,
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1 982 ; M i l l e r ,  K a t e r b u r g  & H u l i n ,  1979;  M o b l e y ,  H o rn er (k 

H o l l i n g s w o r t h ,  1978;  Mowday, K oberg & M c A r t h u r ,  1984;  

S p e n c e r ,  S t e e r s  & Mowday, 1 983 ) u s i n g  v a r i o u s  t u r n o v e r  

m o de l s .  They  n ot e  t h a t  one reason -for the mi xed r e s u l  t s  

in t u r n o v e r  r e s e a r c h  may be t h a t  the models  used a r e  t oo  

g e n e r a l  t o  c o n s i s t e n t l y  d e s c r i b e  the t u r n o v e r  p r o c e s s  -for 

any s i n g l e  g r o u p.  D a l e s s i o ,  S i l v e r m a n ,  and Schuck <1986)  

su g g est t h a t  a t t e n t i o n  be g i v e n  t o  p o s s i b l e  di  f f e r e n c e s  in 

the t u r n o v e r  p r o c e s s  among members o f  d i f f e r e n t  g roups  

w i t h i n  an o r g a n i z a t i o n .  Thompson and T e r p e n i n g  ( 1 9 8 1 )  

i n c o r p o r a t e  la b o r  m a r k e t  c l a s s i f i c a t i o n  as a means o f  

d i f f e r e n t i a t i n g  among groups o f w o r k e r s .  T h i s  s t u d y  

e x p l o r e s  the u s e f u l n e s s  o f  t h i s  c a t e g o r i z a t i o n  in 

d e t e r m i n i n g  the r e l a t i o n s h i p  between ease o f  movement  

and t u r n o v e r ,  and between p e r c e i v e d  c a r e e r  o p p o r t u n i t i e s  

and Job s a t i s f a c t i o n .

<2> P o r t e r  and S t e e r s  <1983)  r e p o r t  p r om ot i on  

o p p o r t u n i t y  t o  be c o n s i s t e n t l y  r e l a t e d  t o  t u r n o v e r ,  

y e t  P r i c e  <1977)  and Mobl ey  e t  a l . <1979)  a r e  l e s s  

c o n v i n c e d  <Cot ton & T u t t l e ,  1 9 8 6 ) .  The p r e s e n t  s t u d y  

s eeks  t o  c l a r i f y  t h i s  d i s c r e p a n c y  by a n a l y z i n g  the r o l e  

o f  p e r c e i v e d  c a r e e r  o p p o r t u n i t i e s  in the t u r n o v e r  p r o c e s s .

<3)  Cot t on  and T u t t l e  <1986)  n o t e  t h a t  w h i l e  mode ls  

such as Mobl ey  e t  a l . ' s  <1979)  and P r i c e  and M u e l l e r ' s  

<1981)  acknowledge p r o f e s s i o n a l i s m  as a d e t e r m i n a n t  

f a c t o r ,  t h i s  v a r i a b l e  i s  a l mos t  ne ve r  exami ne d.  C o t t o n
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and T u t t l e  su g g est t h a t  r e s e a r c h  on employee t u r n o v e r  

needs t o  i n c l u d e  pro- fessi  onal i sm and r e l a t e d  v a r i a b l e s ,  

Hence,  t h i s  s t u d y  a n a l y z e s  the r e l a t i o n s h i p  o f  c a r e e r  

commitment and p r o f e s s i o n a l i s m  t o  t u r n o v e r .

Su mm ar iz in g ,  in an a t t e m p t  t o  enhance f u r t h e r  

u n d e r s t a n d i n g  o f  employee t u r n o v e r ,  the p r e s e n t  s t u d y  

f o c u s e s  on s e v e r a l  v a r i a b l e s :  ( a )  l a b o r  m a rk e t

c 1 a s s i f i c a t i o n , <b) p r o f e s s i o n a l i s m ,  ( c )  c a r e e r  

commi t m e n t , <d> p e rc e  i ved c a r e e r  op p or t un  i t i e s ,

( e )  ease o f  movement ,  < f )  j o b  s a t i s f a c t i o n ,  ( g )  

o r g a n i z a t i o n a l  commitment ,  and <h) b e h a v i o r a l  i n t e n t .  

Ev id en c e  s u p p o r t i n g  t he  need t o  s t u d y  t hese  v a r i a b l e s  

i s  p r e s e n t e d  in the  accompanying l i t e r a t u r e  r e v i e w .

The g e n e r a l  l i n e a r  r e g r e s s i o n  model i s  w i d e l y  used  

t o  e s t i m a t e  the e f f e c t s  o f  m u l t i p l e  v a r i a b l e s  on t u r n o v e r .  

H owe ve r , t h e r e  i s  q u e s t i o n  as t o  w h e t h e r  t h i s  a n a l y s i s  

i s  a p p r o p r i a t e  g i v e n  the  di  chotom ous n a t u r e  o f  the  

dependent  v a r i a b l e ,  t u r n o v e r .  I t  i s  s ug g es t ed  t h a t  

the l o g i s t i c  f u n c t i o n  used in l o g i t  a n a l y s i s  may be 

employed t o  m i n i m i z e  prob le ms  a s s o c i a t e d  w i t h  the use 

o f  t r a d i t i o n a l  r e g r e s s i o n  a n a l y s i s  when a dependent  

v a r i a b l e  i s  dichotomous < A l d r i c h  & N e l s o n ,  1985;  S w a f f o r d ,  

1980; Wa l s h ,  1 9 8 7 ) .

T h i s  s t u d y  i n c o r p o r a t e s  both t r a d i t i o n a l  m ode r a t ed  

and l o g i s t i c  r e g r e s s i o n  t e c h n i q u e s  t o  a n a l y z e  f i e l d  d a t a



in an a t t e m p t  t o  a s c e r t a i n  w h e t h e r  the  a b o v e - m e n t i o n e d  

m e t h o d o l o g i c a l  p rob le m t r u l y  e x i s t s  in t u r n o v e r  r e s e a r c h .  

S t a t e m e n t  o-f the Research P ro b l em

T u rn o v e r t h e o r i e s  and r e s e a r c h  i n d i c a t e  t h a t  ease  

o-f movement ,  j o b  s a t i s f a c t i o n ,  o r g a n i z a t i o n a l  commitment ,  

and p e r c e i v e d  c a r e e r  o p p o r t u n i t i e s  in o n e ' s  e mp io y i n g  

o r g a n i z a t i o n  s e r v e  as p r e d i c t o r s  o-f t u r n o v e r .  G e n e r a l l y ,  

p e r c e p t i o n s  o-f low l e v e l s  o f  c a r e e r  o p p o r t u n i t i e s  and h i g h  

l e v e l s  o f  ease o f  movement a r e  p o s i t i v e l y  r e l a t e d  t o  

t u r n o v e r  ( C o t t o n  & T u t t l e ,  1 9 8 6 ) .  However ,  t hese  e f f e c t s  

may be i n f l u e n c e d  by o t h e r  v a r i a b l e s ;  s p e c i f i c a l l y ,  c a r e e r  

commitment and l a b o r  m a r k e t  c l a s s i f i c a t i o n  ( e . g . ,  F a r r i s ,  

1971;  Graen & G i n s b u r g ,  1977;  Thompson & Te r pe n  i ng ,  1 9 8 3 ) .

The purpose o f  t h i s  s t u d y  i s  t o :  ( a )  examine both

the r e l a t i o n  o f  ease o f  movement t o  t u r n o v e r  and i n t e n t  t o  

l e a v e  and the r e l a t i o n  o f  j o b  s a t i s f a c t i o n  t o  p e r c e i v e d  

c a r e e r  o p p o r t u n i t i e s ,  as m od e r a t e d  by l a b o r  m a rk e t  

c l a s s i f i c a t i o n ;  ( b )  t e s t  the r e l a t i o n  o f  p r o f e s s i o n a l i s m  

t o  o r g a n i z a t i o n a l  commitment ,  j o b  s a t i s f a c t i o n ,  and 

t u r n o v e r ;  and ( c )  examine the  r e l a t i o n s  o f  p e r c e i v e d  

c a r e e r  o p p o r t u n i t i e s  t o  t u r n o v e r  and i n t e n t  t o  l e a v e ,  

as m ode r a t ed  by c a r e e r  commitment .  F o l l o w i n g  the  

accompanying l i t e r a t u r e  r e v i e w ,  h y p o t he se s  r e l a t e d  t o  

each purpose a r e  p r e s e n t e d .
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Si on i f  i cance o-f the St udy

S i n c e  t u r n o v e r  i s  i m p o r t a n t  t o  many ongo i ng  

u n d e r t a k i n g s ,  the  c on c e r n s  ab o u t t h i s  is sue  a r e  we 1 1 -  

-founded. N u r s i n g  t u r n o v e r  has r e c e n t l y  drawn p a r t i c u l a r  

i n t e r e s t  in t u r n o v e r  s t u d i e s  ( P r e s t h o l d t  e t  a l . ,  1 9 8 7 ) .

RN Maoaz i ne r e p o r t s  t h a t  each y e a r a t h i r d  o f  a l l  s t a f f  

n u r s e s  l e a v e  t h e i r  j o b s  <"Are H o s p i t a l s , "  1987)  and t h a t  

more than  90'/. o f  the n a t i o n ' s  h o s p i t a l s  a r e  a c t i v e l y  

r e c r u i t i n g  n u r s e s  ("Why f^ ls ,"  1 9 8 7 ) .  The r e l a t i v e l y  h i g h  

r a t e  o f  n u r s i n g  tu rn o v e r  has a l s o  been blam ed f o r  r e d u c i n g  

the  o v e r a l l  q u a n t i t y  and q u a l i t y  o f  p a t i e n t  c a r e  ( W o l f ,

1 9 8 1 ) .  I n  l i g h t  o f  t he se  c o n c e r n s ,  the p r e s e n t  s t u d y  

a l s o  c o n s i d e r s  the t u r n o v e r  o f  n u r s e s .

The e v e r  g ro wi ng  body o f  l i t e r a t u r e  in the  a r e a  

o f  employee t u r n o v e r  i s  e v i d e n c e  o f  a c a d e m i c i a n s '  

a t t e m p t s  t o  u n d e r s t a n d  the t u r n o v e r  p r o c e s s .  As  

p r e v i o u s l y  n o t e d ,  a number o f c ompr ehens ive  models  

o f  the t u r n o v e r  p r o c e s s  have been g e n e r a t e d ,  and  

r e s e a r c h e r s  a r e  c o n t i n u a l l y  a n a l y z i n g  and b u i l d i n g  

upon t he s e  models  in hope o f f u r t h e r  u n d e r s t a n d i n g  

t h i s  p r o c e s s .  The p r e s e n t  s t u d y  i s  an a t t e m p t  t o  a i d  

in the deve lopment  o f  t hese  models  and t h e i r  u n d e r l y i n g  

t h e o r i e s  by a n a l y z i n g  c i t e d  d i s c r e p a n c i e s  and n e g l e c t e d  

a r e a s  o f  s t u d y .

A b e t t e r  u n d e r s t a n d i n g  o f  how p e r c e i v e d  c a r e e r  

o p p o r t u n i t i e s  and c a r e e r  commitment a r e  r e l a t e d  t o
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t u r n o v e r  s h o u l d  a l s o  be o f  p r a c t i c a l  s i g n i f i c a n c e .  For  

e xa mp l e ,  i f  c a r e e r  commitment i s  fo u n d  t o  be a s i g n i f i c a n t  

i n f l u e n c e  on t u r n o v e r ,  e m p l oy e rs  m i g h t  o f f e r  i n c e n t i v e s  

p e r t a i n i n g  to  e m pl oy e es '  c a r e e r s  in o rd e r  t o  d i s c o u r a g e  

t u r n o v e r .  Knoweldge o f t he se  v a r i a b l e s '  l i n k s  t o  t u r n o v e r  

promise  t o  a i d  m a n a g e r i a l  a t t e m p t s  t o  r e t a i n  v a l u e d  

empl oy ee s .

The use o f  l o g i t  a n a l y s i s  t o  t e s t  the h y p o t h e s e s  o f  

the  p r e s e n t  s t u d y  i s  s i g n i f i c a n t  from  a m e t h o d o l o g i c a l  

s t a n d p o i n t .  L o g i t  a n a l y s i s  i s  used w i d e l y  in a r e a s  such 

as economics and m a r k e t i n g  ( D o y l e ,  1 9 7 7 ) .  However ,  i t  

has not  y e t  been w i d e l y  i n c o r p o r a t e d  in t u r n o v e r  r e s e a r c h  

( c f .  UJolpin & B u r ke ,  1 9 8 5 ) .  The use o f  l o g i t  a n a l y s i s  

i s  p a r t i c u l a r l y  a p p e a l i n g  s i n c e  t h i s  s t u d y  employs a 

di chotomous dependent v a r i a b l e .

Scope and Del imi t a t  i s

As w i t h  t u r n o v e r  r e s e a r c h  in g e n e r a l ,  the r e s u l t s  o f  

t h i s  s t u d y  a r e  c o n s t r a i n e d  by the c o n t e x t  in which i t  

i s  c o n d uc t ed — o n l y  R e g i s t e r e d  N u r s e s ,  L i c e n s e d  P r a c t i c a l  

N u rses  and N u rs e s ' A i d s  in two m e d i u m - s i z e  s o u t h e r n  

h o s p i t a l s  were s ampled .  T h e r e f o r e ,  the r e s u l t s  must be 

g e n e r a l i z e d  w i t h  c a u t i o n .

The l i t e r a t u r e  has e x p r e s s e d  concern w i t h  the  

q u a l i t y  o f  s e l f - r e p o r t  d a t a  (Chao & K o z l o w s k i ,  1986; 

P o d s a k o ff & Organ,  1986;  S p e c t o r ,  1 9 8 7 ) .  Because d a t a  

f o r  t h i s  s t u d y  were c o l l e c t e d  w i t h  s e l f - r e p o r t  me as ur e s ,
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p o t e n t i a l  pr ob lems w i t h  r e sp o n d e n t  b i a s e s  a r e  n o t e d .

One so u rce  o f s y s t e m a t i c  v a r i a t i o n  which may r e s u l t  f rom  

se l  - f - re p o r  t  d a t a  i s  the  p o s s i b i l i t y  o f  i d i o s y n c r a t i c  

resp onse  s t y l e s .  T h a t i s ,  r e s p o n d e n t s  may answer q u e s t i o n s  

in p a t  t e r n s  which t h e y  b e l i e v e  a r e  ch a ra c  t e r  i s t  i c o f  

t h e m s e l v e s .  T r a n s i e n t  moods may a l s o  a f f e c t  the a c c u r a c y  

o f  a ns we rs .  For  e xa mpl e ,  a j o b h o l d e r  may be in a t e r r i b l e  

mood on the day a q u e s t i o n n a i r e  i s  a d m i n i s t e r e d  an d , 

c o n s e q u e n t l y ,  i n d i c a t e  a h i gh  d egr ee  o f  d i s s a t i s f a c t i o n  

w i t h  a j o b .  A l s o ,  r e s p o n d e n t s  may a t t e m p t  t o  guess what  a 

r e s e a r c h e r  i s  r e a l l y  t r y i n g  t o  f i n d  out  an d , h e nc e ,  answer 

i n a c c u r a t e l y  or  g i v e  the  r e s e a r c h e r  what  the r e s e a r c h e r  i s  

b e l i e v e d  t o  w a n t .  T h i s  s t u d y  a t t e m p t s  t o  minimze t hese  

pr ob lems by e m p h a s i z i n g  the impo rt anc e  of  r e s p o n d i n g  

c o m p l e t e l y  and a c c u r a t e l y .

I n  many s t u d i e s  o f  t u r n o v e r ,  measures  o f  the  

dependent  ( i . e . ,  b e h a v i o r a l  i n t e n t )  and independent  

( e . g . ,  ease o f  movement,  o r g a n i z a t i o n a l  commitment ,  

j o b  s a t i s f a c t i o n )  v a r i a b l e s  a r e  o b t a i n e d  in one 

q u e s t i o n n a i r e .  T h i s  p r a c t i c e  can l e a d  t o  i n f l a t e d  

c o r r e l a t i o n s  between t hese  v a r i a b l e s  because o f  the  

i n f l u e n c e  o f  common method v a r i a n c e  and response  

c o n s i s t e n c y  e f f e c t s  ( G a n s t e r ,  F u s i l i e r ,  & Mayes,  1 9 8 6 ) .

A r e c e n t  s t u d y  by Sp e c t o r  ( 1 9 8 7 )  ad d ressed  t h i s  i s s u e .  

Based on the d a t a  and r e s u l t s  o f  h i s  s t u d y ,  S p e c t o r  

c on c l ude d t h a t  such method v a r i a n c e  problems may be



m y t h i c a l .  He c on te nd s  t h a t  method v a r i a n c e  may be more 

o f a p r ob le m w i t h  s i n g l e  i t ems or  p o o r l y  d e s i g n e d  s c a l e s .  

N e v e r t h e l e s s ,  t h i s  s t u d y  uses a t r u e  p r e d i c t i v e  v a l i d a t i o n  

p r o c e d u r e  ( C h i l d s  & K l i m o s k i ,  1 9 8 6 ) .  T h a t  i s ,  a 6 month 

t ime l a s p e  o c c u r r e d  between the c o l l e c t i o n  o-f s e l f - r e p o r t  

p r e d i c t o r  i n f o r m a t i o n  and the t u r n o v e r  measurement .  I t  

seems p l a u s i b l e  t o  assume t h a t  the tem p o ra l s e p a r a t i o n  

o f  t hese  measurements f u r t h e r  m i n i m i z e s  any i n f l a t e d  

c o r r e l a t i o n s  between the  s t u d y ' s  dependent  ( t u r n o v e r )  and 

inde pe nde nt  v a r i a b l e s .  F u r t h e r m o r e ,  the  measures used  

in the s t u d y  were a da p t e d  from  those d e v e l o p e d  and 

t e s t e d  by p r e v i o u s  r e s e a r c h e r s ,  and t h e y  a r e  a l l  m u l t i ­

i tem me as ur es .



C h a pt e r  2 

Rev i ew o-f the Li  t e r a t u r e

Labor  M a r k e t  Cl a ss i  f i  c a t  i on

Resear ch  i n d i c a t e s  t h a t  the t u r n o v e r  p r o c e s s  v a r i e s  

-for j o b h o l d e r s  in d i f f e r e n t  o c c u p a t i o n s  or  g r ou p s .  

( D a l e s s i o ,  e t  al  . , 1986;  Mowday, e t  a l  . , 1 9 8 4 ) .  One 

r eas on f o r  t h i s  v a r i a t i o n  may be t h a t  t u r n o v e r  models  

which have been d e v e l o p e d  a r e  t oo  g e n e r a l  t o  c o n s i s t e n t l y  

d e s c r i b e  the t u r n o v e r  p r o c e s s  -for a l l  work groups  

( D a l e s s i o  e t  a l  . , 1 9 8 6 ) .  D a l e s s i o  e t  a l . ( 1 9 8 6 )  s ugges t  

t h a t  a t t e n t i o n  be g i v e n  t o  p o s s i b l e  d i f f e r e n c e s  in the  

t u r n o v e r  p r o c e s s  among d i f f e r e n t  groups  w i t h i n  the same 

o r g a n i z a t i o n .  The impact  o f  t he se  d i f f e r e n c e s  then needs  

t o  be c o n s i d e r e d  in the deve lopment  o f  t u r n o v e r  m o de l s .

In  a r e c e n t  s t u d y ,  Thompson and T e r p e n i n g  ( 1 9 8 3 )  

i n v e s t i g a t e d  the  impact  o f  d i s t i n g u i s h i n g  among t y p e s  o f  

j o b s  ( i . e . ,  o c c u p a t i o n s  and gr ou ps )  as an e x p l a n a t o r y  

v a r i a b l e  in the t u r n o v e r  p r o c e s s .  Thompson and 

T e r p e n i n g ' s  c l a s s i f i c a t i o n  o f  j o b s  i n t o  " t y p e s "  i s  

based on the l a b o r  economic l i t e r a t u r e  ( e . g . ,  V i c t o r i s z  

& H a r r i s o n ,  1973)  which has a d v o c a t e d  t h a t  t h e r e  a r e  two 

di chot omous j o b  segments or  m a r k e t s ,  and each e n t a i l s  

s e p a r a t e  and d i s t i n c t  c h a r a c t e r i s t i c s .  The “p r i m a r y  l a b o r  

m a r k e t "  i s  c h a r a c t e r i z e d  by h i gh  wages,  h i gh  p r o d u c t i v i t y ,

14
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h i gh  s t a b i l i t y ,  and h i g h  r a t e s  o f  t e c h n i c a l  p r o g r e s s .

The “s e c o n da r y  l a b o r  m a r k e t "  i s  c h a r a c t e r i z e d  by 1ow 

wages,  low p r o d u c t i v i t y ,  and low s t a b i l i t y ,  and by 

t e c h n o l o g i c a l  s t a g n a t i o n .

Thompson and T e rp en  i ng <1983)  s ug g es t  t h a t  the  

d i f f e r e n c e s  between l a b o r  m a r k e t s  may e x p l a i n  v a r i a t i o n s  

t h a t  occur  a c r o s s  t u r n o v e r  s t u d i e s .  I n d e e d ,  t h e y  

i n c r e a s e d  the v a r i a n c e  e x p l a i n e d  in a h y p o t h e s i z e d  

t u r n o v e r  model by d i v i d i n g  s u b j e c t s  i n t o  p r i m a r y  and 

s e co n da r y  l a b o r  m a r k e t  j o b h o l d e r s .  As r e g a r d s  the  

economic n a t u r e  o f  an o c c u p a t i o n  or  g r o u p ,  Thompson and 

T e r p e n i n g  ( 1 9 8 3 )  d i s t i n g u i s h  between p r i m a r y  and s ec on da r y  

l a b o r  m a rk e t  j o b s .  P r i m a r y  j o b s  a r e  c h a r a c t e r i z e d  by h i gh  

i n d i v i d u a l  growth and advancement  p o t e n t i a l ,  h i g h  s k i l l  

r e q u i r e m e n t s  w i t h  h i g h  m a r k e t a b i l i t y ,  good s a l a r y  l e v e l s ,  

g r e a t e r  e x p e c t a t i o n s  o f  j o b  autonomy and r e s p o n s i b i l i t y —  

f o r  e xa mpl e ,  m a n a g e r i a l  w o r k ,  advanced t e c h n i c a l  wo r k ,  

p r o f e s s i o n a l 1y - b a s e d  work such as i s  c u r r e n t l y  the  

case w i t h  n u r s e s ,  s u p e r v i s o r s ,  e n g i n e e r s ,  and computer  

programmers .  Secondar y  j o b s  a r e  c h a r a c t e r i z e d  by low 

p o t e n t i a l  f o r  i n d i v i d u a l  growth and advancement ,  low 

s k i l l  r e q u i r e m e n t s  w i t h  m a r g i n a l  m a r k e t a b i 1 i t y , poor  

s a l a r y  l e v e l ,  low e x p e c t a t i o n s  o f  j o b  autonomy and 

r e s p o n s i b i l i t y — f o r  e x am p l e ,  c l e r i c a l ,  assembly  l i n e ,  

and m a i n t e n a n c e  j o b s .



As r e f l e c t e d  in the l i t e r a t u r e ,  t u r n o v e r  o f  n u r s i n g  

s t a f f  p e r s o n n e l  has been s t u d i e d  c o n s i s t e n t l y  ( e . g . ,  

B a n n i s t e r  & G r i f f e t h ,  1986;  Bateman & S t r a s s e r , 1984;

B l a u ,  1985b;  F a r r e l l  & P e t e r s o n ,  1984;  P r i c e  & M u e l l e r ,  

1981;  T a y l o r  & C o v a l e s k i ,  1985;  Thompson & T e r p e n i n g ,  

1 9 8 1 ) .  However ,  t he se  s t u d i e s  do n ot  a l w a y s  i n d i c a t e  

w h e t h e r  the n u r s e s  a r e  R e g i s t e r e d  N u r s e s ,  L i c e n s e d  

P r a c t i c a l  N u r s e s  o r  N u r s e s '  A i d s .  Because e d u c a t i o n  

l e v e l  and s k i l l s  v a r y  by t y p e ,  n u r s i n g  s t a f f  p o s i t i o n s  

may be c l a s s i f i e d  i n t o  d i f f e r e n t  l a b o r  m a r k e t s .

The n u r s i n g  and p e r s on ne l  d i r e c t o r s  o f  each h o s p i t a l  

were i n t e r v i e w e d  t o  a s c e r t a i n  how the  n u r s i n g  s t a f f  

p o s i t i o n s  s h o u l d  be c a t e g o r i z e d .  A f t e r  a r e v i e w  o f  

r e l e v a n t  j o b  d e s c r i p t i o n s  and l a b o r  m a r k e t  d e s c r i p t i o n s ,  

t h e y  s ug g es t e d  t h a t  the  R e g i s t e r e d  N u r s e s  be c l a s s i f i e d  as  

p r i m a r y  l a b o r  m a r k e t  j o b h o l d e r s ,  and L i c e n s e d  P r a c t i c a l  

N u r s e s  and N u r s e s '  A i d s  as s e c o n d a r y  l a b o r  m a r k e t  

j o b h o l d e r s .  I n  compar ing  the p o s i t i o n s ,  i t  was n o t e d  

t h a t  R e g i s t e r e d  N u r se s  a r e  r e q u i r e d  t o  have a t  l e a s e  an 

a s s o c i a t e  d e g r e e ,  whereas  L i c e n s e d  P r a c t i c a l  N u r se s  must  

have o n l y  one y e a r  o f  t r a i n i n g  a t  a v o c a t i o n a l  t e c h n i c a l  

s c h o o l ,  and N u r s e s '  A i d s  a r e  not  r e q u i r e d  t o  have any  

f o r m a l  e d u c a t i o n .  F u r t h e r ,  the R e g i s t e r e d  Nurse  p o s i t i o n s  

have h i g h e r  s a l a r y  l e v e l s  and m a r k e t a b i l i t y ,  and more 

r e s p o n s i b i l i t i e s  and advancement  p o t e n t i a l .
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T h u s ,  t h i s  s t u d y  d i v i d e s  the sample i n t o  p r i m a r y  

( i . e . ,  R e g i s t e r e d  N u r s e s )  and s e c o n da r y  ( i . e . ,  L i c e n s e d  

P r a c t i c a l  N u r s e s  and Nur ses"  A i d s )  l a b o r  m a r k e t s .  As 

a v a l i d i t y  check o-f t h i s  c l  ass i  -f i c a t  i on , t hese  groups  

were compared on e d u c a t i o n  and s a l a r y  l e v e l .  Chi square  

r e s u 1 t s  were as e x p e c t e d .  T h er e  was a s i gn i f  i can t 

di  -f- ference in e du ca t  i on 1 e ve l  , % ^ ( 5 ,  £  =  3 0 2 )  =  1 3 0 . 7 ,

B. < . 0 0 ,  in t h a t  the pr  imary  1 abor  m a r k e t  j o b h o l  d e r s  

had a h i gher  1e ve l  o f  e du ca t  i o n . T h er e  was a l s o  a 

si  gn i f  i c a n t  d i f f e r e n c e  in sal  a r y  1 e ve l  s ,  / £ ? ( 5 ,  £  =  3 0 2 )  =  

169 ,  £  < . 0 0 ,  w i t h  85% f  p r i m a r y  1 abor  m a r k e t  Jobhol  d e r s  

e a r n i n g  ov er  $ 2 0 , 0 0 0 ,  and o n l y  12% o f  the s ec o nd ar y  

1abor  marke t  J o b h o l d e r s  e ar n  i ng t h a t  1eve l  o f  i ncome.

I n  an a t t e m p t  t o  f u r t h e r  t e s t  Thompson and Te r pe n  i n g ' s

( 1 9 8 1 )  f  i ndi  ngs,  1abor  marke t  c 1 a ss i  f  i c a t  i on w i 11 be 

used t o  a ssess  w h et h e r  the v a r  i ance e x p l a i n e d  in the  

h y p o t h e s i z e d  r e l a t i o n s  between ease o f  movement and 

t u r n o v e r  ( H y p o t h e s i s  1) and between j o b  s a t  i s f a c  t i on and 

p e r c e i v e d  c a r e e r  o p p o r t u n i t i e s  ( H y p o t h e s i s  7 )  may be 

i n c r e a s e d .  The deve lopment  and d e s c r i p t i o n  o f  t hese  

h y p o t h e s e s  a r e  e x p l a i n e d  in the c o r r e s p o n d i n g  s e c t i o n s  o f  

t h i s  l i t e r a t u r e  r e v  i ew.

Demooraph i c Fac t o r s

Revi ews o f  t u r n o v e r  r e s e a r c h  by Mobl ey  e t  a l  . ( 1 9 7 9 ) ,  

P o r t e r  and S t e e r s  ( 1 9 7 3 ) ,  P r i c e  ( 1 9 7 7 ) ,  and Stumpf  and 

Dawley ( 1 9 8 1 ) ,  i n d i c a t e  t h a t  s e x ,  a ge ,  e d u c a t i o n a l  l e v e l ,
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and t e n u r e  o-f ten a ccount  f o r  s i g n i f i c a n t  v a r i a n c e  in 

w i t h d r a w a l  b e h a v i o r .  Most  s t u d i  es  s ug g es t  t h a t  such 

demographic  f a c t o r s  o p e r a t e  i n d i r e c t l y  t hr oug h i n t e n t i o n  

t o  l e a v e  ( P a r a s u r a m e n , 1982;  Thompson & T e r p e n i n g ,  1 9 8 3 ) ,  

i n t e n t i o n  t o  s ea rc h  ( A r n o l d  & Fe ldman,  1 9 8 2 ) ,  or  through  

o r g a n i z a t i o n a l  commitment or  j o b  s a t i s f a c t i o n  ( B l u e d o r n ,  

1982;  M i c h a e l s  & S p e c t o r ,  1 9 8 2 ) .  A l t h o u g h  o n l y  t e n u r e  

has been c o n s i s t e n t l y  c i t e d  as h a v i n g  d i r e c t ,  as w e l l  as  

i n d i r e c t  e f f e c t s  on t u r n o v e r  d e c i s i o n s  ( A r n o l d  & Fe ldman,  

1982;  Koch & Rhodes,  1981;  M i l l e r  e t  a l . ,  1 9 7 9 ) ,  B lu ed o rn

( 1 9 8 2 )  a l s o  f ound i ndependent  e f f e c t s  f o r  a ge .

W h i l e  t h e r e  i s  agreement  on the  i n d i r e c t  e f f e c t s  

o f  most demographic  f a c t o r s ,  t h e r e  i s  l e s s  agreement  on

( a )  why t h e y  o p e r a t e ,  ( b )  wh e t h e r  t h e y  s h o u l d  be i n c l u d e d  

in t u r n o v e r  r e s e a r c h ,  or  ( c )  w h e t h e r  t h e y  a r e  s i m p l y  

s u r r o g a t e s  f o r  o t h e r  v a r i a b l e s  ( M ob l e y  e t  a l . ,  1 9 7 9 ) .  For  

ex ampl e ,  i t  has been s u g g es t e d  t h a t  age and t e n u r e  a f f e c t  

a j o b h o l d e r ' s  p e r c e p t i o n  o f  b e i n g  a b l e  t o  f i n d  a n o t h e r  j o b  

( M ob l e y  e t  a l . ,  1 9 7 8 ) .  An o l d e r  j o b h o l d e r ,  f o r  ex ampl e ,  

may f e a r  j o b  employment  d i s c r i m i n a t i o n .

Ot her  r e s e a r c h e r s  suggest  t h a t  demographic  f a c t o r s  do 

not  d i r e c t l y  a f f e c t  t u r n o v e r  b u t ,  r a t h e r ,  a r e  s u r r o g a t e s  

f o r  o t h e r  f a c t o r s  such as j o b  s t a t u s  and j o b  s a t i s f a c t i o n .  

For  e xa mpl e ,  w i t h  i n c r e a s i n g  age or  t e n u r e ,  a j o b h o l d e r  

i s  l i k e l y  t o  a t t a i n  a h i g h e r  s t a t u s  p o s i t i o n  w i t h  more
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r e s p o n s i b i l i t y ,  c h a l l e n g e  or  s a t i s f a c t i o n ,  and be l e s s  

l i k e l y  t o  q u i t .  T h us ,  the a c t u a l  “cause"  o f  r e m a i n i n g  

m ig h t  be j o b  s a t i s f a c t i o n  <Abe1 son & B a y s i n g e r ,  1984;  

Marsh & M a n n a r i ,  1 9 7 7 ) ,  or  an o p p o r t u n i t y  f o r  j o b  

t r a n s f e r  or  p a r t i c i p a t i o n  ( P r i c e  & M u e l l e r ,  1981> .

M obl ey  e t  a l . ( 1 9 7 9 )  c ont end  t h a t  demographic  

f a c t o r s  a f f e c t  bo th  j o b  and l a b o r  m a r k e t  p e r c e p t i o n s .

For  e xa mpl e ,  a f e m a l e  j o b h o l d e r  c o u l d  f e e l  t h a t  her  

p o s i t i o n  was the b e s t  s he ,  as a woman, c o u l d  o b t a i n  and  

t h a t  o p p o r t u n i t i e s  f o r  women were l i m i t e d .  W i t h  t hese  

p e r c e p t i o n s ,  she m i g h t  be l e s s  l i k e l y  t o  c o n s i d e r  j o b  

s e a r c h .  I t  i s  a l s o  p o s s i b l e  t h a t  demographic  f a c t o r s  

o p e r a t e  by a f f e c t i n g  j o b h o l d e r s '  p e r s o n a l  v a l u e s .  For  

i n s t a n c e ,  women or  o l d e r  j o b h o l d e r s  may p l a c e  a h i gh  

v a l u e  on s t a b i l i t y .  I n  such a c a s e ,  t h e y  woul d  be l e s s  

l i k e l y  t o  c o n s i d e r  a l t e r n a t i v e  employment .  V a l u e s  m igh t  

l i k e w i s e  a f f e c t  j o b  s a t i s f a c t i o n  or  o r g a n i z a t i o n a l  

commitment ( M ob l e y  e t  a l . ,  1 9 7 9 ) .

Th e r e  i s  a l s o  e v i d e n c e  t h a t  l a b o r  m a r k e t  

c l a s s i f i c a t i o n  m o d e r a t e s  the r e l a t i o n s h i p  between  

c e r t a i n  demographic f a c t o r s  and o t h e r  v a r i a b l e s .  In  

c ompar ing p r i m a r y  l a b o r  m ar ke t  j o b s  w i t h  s ec on da r y  l a b o r  

m a rk e t  j o b s ,  Thompson and T e r p e n i n g  ( 1 9 8 3 )  f oun d t h a t  

e d u c a t i o n  a f f e c t e d  i n t e n t  t o  l e a v e  in s eco nda ry  l a b o r  

m a r k et  j o b s  w h i l e  o t h e r  f a c t o r s  such as g e n d e r ,  t e n u r e ,
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or  m a r i t a l  s t a t u s  had l i t t l e  i m p a c t .  I n  p r i m a r y  l a b o r  

m a r k e t  J ob s ,  the o p p o s i t e  was t r u e .

S i m i l a r l y ,  C o t t on  and T u t t l e  <1986)  -found t h a t  

age and gender  were l e s s  c o n s i s t e n t l y  r e l a t e d  t o  the  

t u r n o v e r  o-f b l u e -  than w h i t e - c o l l a r  w o r k e r s .  These  

r e s u l t s  sugges t  t h a t  age and gender  may have an impact  

on w h i t e - c o l l a r  j o b s ,  in which j o b h o l d e r s  see the  

p o s s i b i l i t y  o-f advancement ,  and may be f r u s t r a t e d  when 

advancement  a p p ea r s  t o  be h i n d er e d  by f a c t o r s  such as age 

or  g e n d e r .  In  b l u e - c o l l a r  j o b s ,  t h e r e  i s  a r g u a b l y  l e s s  

chance o f  advancement ;  t h e r e f o r e ,  a j o b h o l d e r ' s  age or  

gender  woul d  have a l e s s e r  o p p o r t u n i t y  f o r  e f f e c t .

T h e r e  i s  c o n s i d e r a b l e  e v i d e n c e  which  s u p p o r t s  the  

h y p o t h e s i s  t h a t  t e n u r e  has an impact  on both i n t e n d e d ,  

as w e l l  as a c t u a l  t u r n o v e r  ( A r n o l d  & Fe ldman,  1982;  Stumpf  

& D aw le y ,  1981;  Thompson & T e r p e n i n g ,  1 9 8 3 ) .  Mobl ey  e t  

a l . ( 1 9 7 9 )  n ot e  t h a t  t e n u r e  i s  c i t e d  as b e i n g  one o f  the  

b e s t  s i n g l e  p r e d i c t o r s  o f  t u r n o v e r .  The p r e s e n t  s t u d y  

c o n t r o l s  f o r  t e n u r e  by e n t e r i n g  i t  as the f i r s t  v a r i a b l e  

;n both the t r a d i t i o n a l  m od e ra t ed  and l o g i s t i c  r e g r e s s i o n  

techn i ques .

A d d i t i o n a l l y ,  t h i s  s t u d y  t a k e s  the p o s i t i o n ,  in 

accordance  w i t h  p r e v i o u s  r e s e a r c h  f i n d i n g s ,  t h a t  

demographic f a c t o r s  i n d i r e c t l y  a f f e c t  t u r n o v e r  t hrough  

ease o f  movement.
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Ease o f  M ovem ent

The r o l e  o f  ease o f  movement in t u r n o v e r  has long  

been r e c o g n i z e d  ( J a c k o f s k y  & P e t e r s ,  1983a  & 19 8 3 b j  March  

4e Simon,  1958;  M o b l e y ,  1 9 7 9 ) .  For  examp 1e , March and  

Simon < 19 58 )  h y p o t h e s i  zed  t h a t  the v o l u n  t a r y  c h o i c e  t o  

1eave an organ i z a t  i on depends on a J o b h o l d e r ' s  p e r c e  i ved  

ease o f  movemen t  and des i r e  t o  t u r n o v e r .

V a r i o u s  a p pr o a c h e s  have been used t o  o p e r a t  i o n a l i  ze 

the ease o f  movement c o n s t r u e t . In  g e n e r a l , h o w e v e r , ease  

o f  movement i s  f r e q u e n t l y  col  1apsed i n t o  a " g e n e r a l  1e ve l  

o f  economic a c t i v i t y "  or  " p e r c e p t  i on o f  f a v o r a b l e  j o b  

a l t e r n a t  i ves" c o n s t r u c t  ( e . g . , Cot  ton & Tu 1 1 1e , 1 9 8 6 ) .

T u r n o v e r  r e s e a r c h  i n c o r p o r a t i n g  the ease o f  movement  

c o n s t r u e t  has had m i x ed  r e s u l t s .  For  e x a m p l e ,  A r n o l d  

and Feldman ( 1 9 8 2 )  f oun d no s u p p o r t  f o r  a h y p o t h e s i z e d  

i n t e r a c t i o n  between i n t e n t  and p e r c e i v e d  e x i s t e n c e  of  

j o b  a l t e r n a t i v e s  in i n f l u e n c i n g  t u r n o v e r .  M i c h a e l s  and 

S p e c t o r  ( 1 9 8 2 )  c o n c l u d e d  t h a t  p e r c e i v e d  a l t e r n a t i v e  

employment  o p p o r t u n i t i e s  c o u l d  n ot  be c o n f i r m e d  as a 

s i g n i f i c a n t  f a c t o r  in the  t u r n o v e r  p r o c e s s .  M o b l e y ,  

H o r n e r ,  and H o l l i n g s w o r t h ' s  s t u d y  ( 1 9 7 8 )  o f  h o s p i t a l  

employees f oun d t h a t  the p r o b a b i l i t y  o f  f i n d i n g  an 

a c c e p t a b l e  j o b  a l t e r n a t i v e  s i g n i f i c a n t l y  c o r r e l a t e d  w i t h  

i n t e n t i o n  t o  q u i t .  D a n s e r e a u , Cashman, and Graen ( 1 9 7 4 )  

used a sample o f  o f f i c e  w o r k e r s  and managers  and f o un d  

t h a t  the p e r c e i v e d  e x p e c t a n c y  o f  f i n d i n g  a compar ab le  j o b
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m o de r a t e d  the r e l a t i o n s h i p  between a t t i t u d e  towar d work  

and employee t u r n o v e r ,

Hu 1 i n ,  Roznowsk i , and H a c h i y a  ( 1 9 8 5 )  s ugg es t  t h a t  

economic o p p o r t u n i t y  f a c t o r s ,  i n c l u d i n g  both  l o c a l  and 

n a t i o n a l  unemployment ,  a c t  as a r e l e a s e r ,  a l 1owi ng j o b  

s a t i s f a c t i o n  t o  b e s t  p r e d i c t  t u r n o v e r  d u r i n g  p e r i o d s  o f  

h i g h  economic o p p o r t u n i t y .  C a r s t e n  and S p e c t o r " s  ( 1 9 8 7 )  

m e t a - a n a l y s i s  o f  the r e l a t i o n  between unemployment ,  j o b  

s a t i s f a c t i o n ,  and t u r n o v e r  s u p p o r t  t h i s  n o t i o n .  The  

d a t a  and r e s u l t s  de not e  a low r e l a t i o n s h i p  between j o b  

s a t i s f a c t i o n  and t u r n o v e r  when employment  o p p o r t u n i t y  i s  

l i m i t e d ,  and a s t r o n g e r  r e l a t i o n s h i p  when employment  

o p p o r t u n i t y  i s  expanded.

I n  t h e i r  m e t a - a n a l y s i s  o f  t u r n o v e r ,  C o t t o n  and T u t t l e  

( 1 9 8 6 )  f ound t h a t  d a t a  r e l a t e d  t o  j o b h o l d e r s "  p e r c e p t i o n s  

of  economic c o n d i t i o n s  or  p o s s i b l e  j o b  a l t e r n a t i v e s  a r e  

c o n s i s t e n t l y  r e l a t e d  t o  t u r n o v e r .  However ,  as o b s e r v e d  by  

Mobl ey  e t  al  . ,  ( 1 9 7 9 ) ,  d e m o n s t r a t i o n s  o f  a r e l a t i o n s h i p  

between economic c o n d i t i o n s  and t u r n o v e r  do l i t t l e  t o  a i d  

u n d e r s t a n d i n g  o f  t u r n o v e r .  A l i n k i n g  mechanism i s  needed  

t h a t  c o n s i d e r s  j o b h o l d e r s "  p e r c e p t i o n s  and e v a l u a t i o n s  

of  a v a i l a b l e  a l t e r n a t i v e s  r e l a t i v e  t o  t h e i r  p r e s e n t  

p o s i t i o n .  I s o l a t i n g  the  i n f l u e n c e  o f  f a c t o r s  such as  

ease o f  movement i s  c o m p l i c a t e d  by i n d i v i d u a l  d i f f e r e n c e s  

in p e r c e i v i n g  j o b  a l t e r n a t i v e s .  H u l i n  e t  a l . ( 1 9 8 5 )
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n o te  t h a t  a g e n e r a l  prob le m in t h i s  r e s e a r c h  a r e a  i s  t h a t  

n a t i o n a l  or  even l o c a l  l a b o r  m a r k e t s  may be p o o r l y  

r e l a t e d  t o  the  r e l e v a n t  l a b o r  o p p o r t u n i t i e s  f o r  a g i v e n  

i n d i v i d u a l .  Labor  o p p o r t u n i t i e s  -for i n d i v i d u a l s  s h o u l d  

r e f l e c t  the j o b  open i ngs t h a t  requ i r e  the  spec i f  i c mix o f  

s k i l l s  and e x p e r i e n c e s  o f  the person in q u e s t i o n .

I n  l i n e  w i t h  t h i s  r e a s o n i n g ,  Mowday e t  a l . <1984)  

have a t t e m p t e d  t o  a ss es s  the s i g n i f i c a n c e  o f  m o b i l i t y  

c o g n i t i o n s  ( e a s e  o f  movement)  f o r  m a n a g e r i a l  v e r s u s  

c l e r i c a l  w o r k e r s .  M o b i l i t y  c o g n i t i o n s  was measured u s i n g  

a q u e s i o n n a i r e  t h a t  asked j o b h o l d e r s  q u e s t i o n s  r e l a t e d  t o  

t h e i r  s p e c i f i c  p e r so na l  c h a r a c t e r i s t i c s ,  a b i l i t i e s ,  and 

e x p e r i e n c e s .  T h e i r  f i n d i n g s  suggest  t h a t  the r o l e  o f  

m o b i l i t y  c o g n i t i o n s  r e m a i n s  p o o r l y  u n d e r s t o o d  in t u r n o v e r  

mo de ls ,  p l a y i n g  a more complex r o l e  than o r i g i n a l l y  

t h o u g h t .  The d i f f e r e n c e s  ob se r ve d  between the m a n a g e r i a l  

and c l e r i c a l  w o r k e r s  in the r e l a t i o n s h i p  o f  m o b i l i t y  

c o g n i t i o n s  t o  o t h e r  v a r i a b l e s  suggest  t h a t  the d i f f e r e n t  

j o b  m a r k e t s  may have i n f l u e n c e s  on the  t u r n o v e r  d e c i s i o n .

A d d i t i o n a l l y ,  Thompson and T e r p e n i n g  ( 1 9 8 3 )  have  

f ound t h a t  l a b o r  m a r k e t  c l a s s i f i c a t i o n  m o d er a te s  r es po ns e s  

t o  e n v i r o n m e n t a l  f a c t o r s .  E x t e r n a l  o p p o r t u n i t y  was 

f ound t o  be i m p o r t a n t  t o  j o b h o l d e r s  in both p r i m a r y  and  

seco nda ry  l a b o r  m a r k e t s .  However ,  the c a r e e r - c e n t e r e d  and 

c os m o p o l i t a n  n a t u r e  o f  p r i m a r y  l a b o r  m a rk e t  j o b h o l d e r s  

h e i g h t e n s  the v a l u e  o f  e x t e r n a l  j o b  o p p o r t u n i t i e s  in
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s e e k i n g  new p o s i t i o n s  as compared t o  s e c o n da r y  l a b o r  

m a rk e t  J o b h o l d e r s .  Wi t h o u t  the  s k i l l s  n e c e s s a r y  t o  

adv a nc e ,  s eco nda ry  l a b o r  m a r k e t  j o b h o l d e r s  may f i n d  

e x t e r n a l  o p p o r t u n i t i e s  l e s s  a t t r a c t i v e  and,  t h e r e f o r e ,  

l e s s  i mpor tan t  t o  the t u r n o v e r  dec i s i  o n . H e n c e , t h e r e  

i s  e v i d e n c e  t h a t  l a b o r  m a rk e t  c l a s s i f i c a t i o n  may moder at e  

the r e l a t i o n s h i p  between ease o f  movement and t u r n o v e r .

I n  acco rd an ce  w i t h  t hese  r e s e a r c h  f i n d i n g s ,  i t  

i s  h y p o t h e s i z e d  t h a t  t h e r e  i s  a p o s i t i v e  r e l a t i o n s h i p  

between ease o f  movement and t u r n o v e r ,  and between  

ease o f  movement and i n t e n t  t o  l e a v e ,  and t h a t  t h i s  

r e l a t i o n s h i p  w i l l  be s t r o n g e r  f o r  p r i m a r y  l a b o r  m a rk e t  

j o b h o l d e r s  than f o r  s ec on da r y  l a b o r  m a r k e t  j o b h o l d e r s  

( H y p o t h e s i  s 1 ) .

Job Sat  i s f a c t  i o n . Qroan i z a t  i onal  Commitment . and  

P r o f e s s i  o n a l i  sm

An e x t e n s i v e  body o f  r e s e a r c h  has shown t h a t  j o b  

s a t i s f a c t i o n  and o r g a n i z a t i o n a l  commitment a r e  n e g a t i v e l y  

r e l a t e d  t o  t u r n o v e r  ( C o t t o n  & T u t t l e ,  1986}  Much i nsky & 

Morrow,  1979;  P e t e r s ,  B h a ga t ,  & O ' Co nn o r ,  1 9 8 1 ) .

Job s a t i s f a c t i o n  i s  g e n e r a l l y  d e f i n e d  as the degr ee  to  

which  i n d i v i d u a l s  l i k e  t h e i r  j o b s  ( P r i c e  & M u l l e r ,  1 9 8 1 ) ,  

and o r g a n i z a t i o n a l  commitment i s  g e n e r a l l y  d e f i n e d  as the  

s t r e n g t h  o f  an i n d i v i d u a l ' s  i d e n t i f i c a t i o n  w i t h  and 

i n v o lv e me nt  in a p a r t i c u l a r  o r g a n i z a t i o n  ( P o r t e r  e t  al  . ,  

1 9 7 4 ) .



I n  t h e i r  model o-f t u r n o v e r ,  Much i n s k y  and Morrow  

<1979)  c l a s s i f y  t h r e e  d e t e r m i n a n t s  o f  t u r n o v e r :  <a)  

i n d i v i d u a l  d e t e r m i n a n t s  such as a ge ,  t e n u r e ,  and 

v o c a t i o n a l  i n t e r e s t ;  <b> w o r k - r e l a t e d  d e t e r m i n a n t s  such 

as j o b  s a t i s f a c t i o n  and o r g a n i z a t i o n a l  commi t m e n t ; and 

<c> economic d e t e r m i  n a n t s  such as 1abor  t u r n o v e r  and 

a l t e r n a t i v e  o p p o r t u n i t i e s .  T h e i r  model s u g g e s t s  t h a t  

the  r e l a t i o n  o f  w o r k - r e l a t e d  d e t e r m i n a n t s  t o  t u r n o v e r  

may be conf ounded w i t h  i n d i v i d u a l  d e t e r m i n a n t s .  I n  

p a r t i c u l a r ,  B a r t o l  <197 9a )  n o t e s  t h a t  u n d e r s t a n d i n g  the  

impact  o f  i n d i v i d u a l  d e t e r m i n a n t s  on v a r i a b l e s  such as  

j o b  s a t i s f a c t i o n  and o r g a n i z a t i o n a l  commitment ,  as w e l l  

as t u r n o v e r ,  i s  i m p o r t a n t  because o f  the p r a c t i c a l  

i m p l i c a t i o n s .  For  e xa mpl e ,  f rom a p r a c t i t i o n e r ' s  

s t a n d p o i n t ,  the improvement  o f  e x i s t i n g  l e v e l s  o f  j o b  

s a t i s f a c t i o n  or  o r g a n i z a t i o n a l  commitment  may d ec rea se  

employee t u r n o v e r .  P r o f e s s i o n a l i s m  as an i n d i v i d u a l  

d e t e r m i n a n t  has not  been t h o r o u g h l y  s t u d i e d  in t u r n o v e r  

r e s e a r c h  t o  d a t e .

W h i l e  v a r i o u s  r e s e a r c h e r s  have acknowl edged a need 

t o  s t u d y  p r o f e s s i o n a l i s m  as i t  r e l a t e s  t o  t u r n o v e r  < e . g  

M obl ey  e t  a l . ,  1979 ,  P r i c e  e t  al  . ,  1 9 8 1 ) ,  Cot t on  and 

T u t t l e  ( 1 9 8 6 )  note  t h a t  t h i s  v a r i a b l e  i s  a lmost  never  

examined and o f t e n  not  even r e c o r d e d .  B a r t o l  ( 1 9 7 9 a  & 

1 9 7 9 b ) ,  however ,  has i n c o r p o r a t e d  p r o f e s s i o n a l i s m  in he



26

s t u d i e s  o-f j o b  s a t  i s-f a c t  i on , o r g a n i z a t i o n a l  commi tmen t , 

and t u r n o v e r .

P r o f e s s i o n a l i s m  has been d e f i n e d  in v a r i o u s  wa ys .

For  e xa mpl e ,  P r i c e  and M u e l l e r  <19 81 )  d e f i n e  i t  as the  

de gr ee  o f  d e d i c a t i o n  t o  o c c u p a t i o n a l  s t a n d a r d s  o f  

p e r f o r m a n c e .  Morrow & Goetz  <19 88 )  d e f i n e  i t  as the  

e x t e n t  t o  which one i dent  i f  i es w i t h  o n e ' s  p r o f e s s  i on 

and a c c e p t s  i t s  v a l u e s .  A l t h o u g h  t h e r e  i s  no u n i v e r s a l l y  

a c c e p t e d  d e f i n i t i o n  o f  p r o f e s s i o n a l  ism ( C u l l e n ,  1 9 8 3 ) ,  

t h e r e  i s  agreement  t h a t  p r o f e s s i o n a l i s m  s h o u l d  be 

c o n s i d e r e d  a m u l t i d i m e n s i o n a l  c o n s t r u c t  ( H a l l ,  1968? K e r r ,  

Von G l i n o w ,  & S c h r i e s h e i m ,  1977;  S n i z e k ,  1 9 7 2 ) .  H a l l  

( 1 9 6 8 )  uses f i v e  a t t i t u d i n a l  components t o  d e s c r i b e  

p r o f e s s i o n a l i s m :  ( a )  use o f  a p r o f e s s i o n a l  o r g a n i z a t i o n

as a m a j o r  r e f e r e n t ,  ( b )  b e l i e f  t h a t  a p r o f e s s i o n  p r o v i d e s  

a p u b l i c  s e r v i c e ,  ( c )  b e l i e f  in s e l f - r e g u l a t i o n  o f  a 

p r o f e s s i o n ,  <d) b e l i e f  t h a t  p r a c t i o n e r s  in a p r o f e s s i o n  

sense a l i f e l o n g  c a l l i n g  t o  t he  f i e l d ,  and ( e )  b e l i e f  

t h a t  i n d i v i d u a l s  in a p r o f e s s i o n  s h o u l d  have autonomy.  

R e s e a r c h e r s  have s u b s e q u e n t l y  used H a l l ' s  d i me n s i o n s  in 

o p e r a t i o n a l i z i n g  p r o f e s s i o n a l i s m  ( B a r t o l ,  1979a & 1979b;  

Morrow & G o e t z ,  1988;  S n i z e k ,  1 9 7 2 ) .

B a r t o l  c r i t i c i z e s  the use o f  g l o b a l  p r o f e s s i o n a l i s m  

c o n s t r u c t s  and the te nde nc y  t o  s p l i t  p r o f e s s i o n a l i s m  

s c a l e s  i n t o  h i gh  and low c a t e g o r i e s  f o r  a n a l y s i s .  Her



c r i t i c i s m  i s  based on R i t z e r ' s  <19 72 )  c o n t e n t i o n  t h a t  

w i t h i n  o c c u p a t i o n s  t h e r e  a r e  some i n d i v i d u a l s  who a r e  

more p r o f e s s i o n a l  than o t h e r s .  B a r t o l  f e e l s  t h a t  the  

c a t e g o r i z a t i o n  o f  p r o f e s s i o n a l i s m  i n t o  an e i t h e r / o r  

c a t e g o r y  may a c c o u n t ,  in p a r t ,  f o r  d i s p a r a t e  r e s e a r c h  

r e s u l t s  i n v o l v i n g  p r o f e s s i o n a l s .  For  e x am pl e ,  a v a i l a b l e  

l i t e r a t u r e  p o i n t s  t owar d a p o s i t i v e  r e l a t i o n s h i p  between  

p r o f e s s i o n a l i s m  and t u r n o v e r  < F i 11e y , House,  & K e r r ,

1976;  G o u l d n e r ,  1 9 5 7 ) .  Y e t ,  t h i s  n o t i o n  t h a t  t h e r e  i s  

an i n h e r e n t  c o n f l i c t  between p r o f e s s i o n a l s  and t h e i r  

e m p l o y i n g  o r g a n i z a t i o n s  has been c h a l l e n g e d  ( A r a n y a  & 

F e r r i s ,  1984;  F l a n g o  & Brumbaugh,  1974;  F r i e d l a n d e r ,

1 9 7 1 ) .  The r e s u l t s  o f  B a r t o l ' s  <1979a & 1979b)  s t u d y  

o f  a c c o u n t i n g  p r o f e s s i o n a l s  s up p o r t  t h i s  c h a l l e n g e .

B a r t o l ' s  m u l t i d i m e n s i o n a l  p r o f e s s i o n a l i s m  measure used  

in he r  s t u d i e s  r e f l e c t s  f i v e  s u b s c a l e s :  <a)  autonomy,

( b )  c o l l e g i a l  m a in te na n ce  o f  s t a n d a r d s ,  < c ) e t h i c s ,

<d) p r o f e s s i o n a l  commi t m e n t , and <e) p r o f e s s i o n a l  

i d e n t i f i c a t i o n .  The r e s u l t s  i n d i c a t e  t h a t  p r o f e s s i o n a l i s m  

i s  p o s i t i v e l y  r e l a t e d  t o  j o b  s a t i s f a c t i o n ,  and i s  r e l a t e d  

t o  g r e a t e r ,  r a t h e r  than l e s s e r ,  d e g r e e s  o f  o r g a n i z a t i o n a l  

commitment .  F u r t h e r ,  p r o f e s s i o n a l i s m  d i d  not  p r e d i c t  a 

s i g n i f i c a n t  amount o f  v a r i a n c e  in t u r n o v e r .  Th us ,  w i t h  

p r o f e s s i o n a l i s m  o p e r a t i o n a l i z e d  as a m u l t i d i m e n s i o n a l  

a t t i t u d i n a l  c o n s t r u c t ,  the d a t a  showed l i t t l e  e v i d e n c e  

o f  the n e g a t i v e  outcomes commonly a s s o c i a t e d  w i t h
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p r o f e s s i o n a l i s m .  A p o s s i b l e  l i m i t a t i o n  o-f her  s t u d i e s  

i s  the  e f f e c t  o f  common method v a r i a n c e .  T h a t  i s ,  t hese  

r e s u l t s  may be a t t r i b u t a b l e  t o  the  measurement  method  

r a t h e r  than t o  the v a r i a b l e s  t h e m s e l v e s .  S p e c i f i c a l l y ,  

s i n c e  j o b  s a t i s f a c t i o n ,  o r g a n i z a t i o n a l  commitment ,  and 

p r o f e s s i o n a l i s m  were measured w i t h  one me thod,  t h e r e  may 

be h i g h e r  c o r r e l a t i o n s  between the  v a r i a b l e s .  T h e r e f o r e ,  

the  r e p o r t e d  c o e f f i c i e n t s  may not  be u n i q u e l y  d e t e r m i n e d  

< N i e ,  H u l l ,  J e n k i n s ,  & S t e i n b r e n n e r , 1 9 7 5 ) .

T h i s  s t u d y  uses B a r t o l ' s  m u l t i d i m e n s i o n a l  c o n s t r u c t  

t o  measure p r o f e s s i o n a l i s m  and t e s t  s i m i l a r  h y p o t h e s e s  

t o  e s t a b l i s h  the  g e n e r a l i z a b i 1 i t y  o f  he r  r e s u l t s  t o  

a n o t h e r  p r o f e s s i o n a l  g ro u p .  Based on he r  f i n d i n g s  i t  i s  

e x p e c t e d  t h a t  t h e r e  w i l l  be a p o s i t i v e  r e l a t i o n  between  

o r g a n i z a t i o n a l  commitment and p r o f e s s i o n a l i s m  ( H y p o t h e s i s  

2 ) ,  and a p o s i t i v e  r e l a t i o n  between j o b  s a t i s f a c t i o n  and  

p r o f e s s i o n a l i s m  ( H y p o t h e s i s  3 ) .  I t  i s  a l s o  e x p e c t e d  

t h a t  t h e r e  w i l l  no r e l a t i o n s h i p  between t u r n o v e r  and 

p r o f e s s i o n a l i s m  ( H y p o t h e s i s  4 ) .  To c o n t r o l  f o r  the  

e f f e c t s  o f  m u l t i c o l  1 i n e a r i t y ,  j o b  s a t i s f a c t i o n  and 

o r g a n i z a t i o n a l  commitment w i l l  be p a r t i a l  l e d  out  o f  

h y p o t he se s  2 and 3 ,  r e s p e c t i v e 1y .

C a r e e r  Commi tment  and Perce  i ved C a r e e r  Qppor tun i t i e s

I n  r e c e n t  y e a r s ,  "commitment" has g a i n e d  a t t e n t i o n  

as a u s e f u l  c o n s t r u c t  in the t u r n o v e r  p r o c e s s  (Mowday e t  

a l . ,  1 9 8 4 ) .  A c c o r d i n g  t o  H a l l  ( 1 9 7 1 ) ,  " c a r e e r "  commitment
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i s  the  s t r e n g t h  o-f o n e ' s  m o t i v a t i o n  t o  work in a chosen  

c a r e e r  r o l e .  Commitment t o  an e n t i r e  c a r e e r  - f i e l d  or  r o l e  

i s  t o  be d i s t i n g u i s h e d  f rom commitment  t o  a “ j o b "  or  t o  

o n e ' s  e m p l o y i n g  " o r g a n i z a t i o n " .  These t h r e e  f or ms  o f  

commi tment  a r e  o f t e n  c o r r e l a t e d .  However ,  t h e y  a r e  

t h e o r e t i c a l l y  d i s t i n c t ,  f r e q u e n t l y  h a v i n g  d i f f e r e n t  

a n t e c e d e n t s  and c onsequences .  As n o t e d  by Horn, K a t e r b u r g ,  

and H u l i n  ( 1 9 7 9 ) ,  r e s i g n a t i o n  i m p l i e s  r e j e c t i o n  o f  an 

o r g a n i z a t i o n ,  bu t  n ot  n e c e s s a r i l y  r e j e c t i o n  o f  a 

p r o f e s s i o n .  In  the case o f  c a r e e r  commitment ,  an 

employee may have low o r g a n i z a t i o n  l o y a l t y ,  b u t  h i g h  

i d e n t i f i c a t i o n  w i t h  o u t s i d e  p r o f e s s i o n a l  r e f e r e n c e  gr oups  

(Thompson & T e r p e n i n g ,  1 9 8 3 ) .

Blau ( 1 9 8 5 b )  draws upon such c o n c e p t s  as c a r e e r  

o r i e n t a t i o n ,  p r o f e s s i o n a l  commitment ,  and o c c u p a t i o n a l  

commitment in d e f i n i n g  and o p e r a t i o n a l i z i n g  c a r e e r  

commitment .  He d e f i n e s  c a r e e r  commitment  as o n e ' s  

a t t i t u d e  t owards  o n e ' s  p r o f e s s i o n  or  v o c a t i o n .  B a r t o l  

d e f i n e s  p r o f e s s i o n a l  commitment  as  d e d i c a t i o n  t o  the  

work and the long t erm c a r e e r  a s p i r a t i o n s  o f  the  

p r o f e s s i o n .  Because the c o n c e p t s  o f  c a r e e r  and 

p r o f e s s i o n a l  commitment a r e  so c l o s e l y  r e l a t e d ,  these  

terms a r e  used i n t e r c h a n g e a b l y .

B l a u ' s  ( 1 9 8 5 b )  r e s e a r c h  s u p p o r t s  the n o t i o n  t h a t  

c a r e e r  commitment i s  d i s t i n c t  f rom j o b  i n v o l v e m e n t  and
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o r g a n i z a t i o n a l  commitment .  B a r t o l ' s  ( 1 9 7 9 a  & 1979b)  

r e s e a r c h  s u g g e s t s  t h a t  p r o f e s s i o n a l  ( c a r e e r )  commitment  

i s  a l s o  d i s t i n g u i s h a b l e  f rom p r o f e s s i o n a l i s m .  As n o t e d  

p r e v i o u s l y ,  B a r t o l  f oun d no s u p p o r t  f o r  t he  common 1y 

h e l d  n o t i o n  t h a t  p r o f e s s i o n a l i s m  i s  l i k e l y  t o  be 

s t r o n g l y  a s s o c i a t e d  w i t h  t u r n o v e r .  However ,  when 

the p r o f e s s i o n a l i s m  d i mens i on  s u b s c a l e s  were  a n a l y z e d  

i n d e p e n d e n t l y ,  t h e r e  were d i f f e r e n t i a l  r e s u l t s .

Spec i f  i c a l 1y , t h e r e  was a s i gn i f  i can t  i n v e r s e  r e 1 a t  i on 

between p r o f e s s i o n a l  commitment and t u r n o v e r .  S i m i l a r  

r e s u l t s  were f ound in H a r r e l , Chewning,  and T a y l o r ' s  

( 1 9 8 6 )  s t u d y  o f  i n t e r n a l  a u d i t o r s .  They  f oun d t h a t  

p r o f e s s i o n a l  commitment r e v e a l e d  a d i r e c t  and n e g a t i v e  

r e l a t i o n s h i p  t o  t u r n o v e r  i n t e n t .  T h e r e f o r e ,  i t  i s  

h y p o t h e s i z e d  t h a t  a l t h o u g h  t h e r e  i s  no r e l a t i o n s h i p  

between p r o f e s s i o n a l i s m  and t u r n o v e r  ( H y p o t h e s i s  4 ) ,  

t h e r e  w i l l  be an i n v e r s e  r e l a t i o n  between p r o f e s s i o n a l  

commitment and t u r n o v e r  ( H y p o t h e s i s  5 ) .

The p r e s e n t  r e s e a r c h  measures  j o b h o l d e r s '  c a r e e r  

( p r o f e s s i o n a l )  commitment a p a r t  f rom p r o f e s s i o n a l i s m ,  t o  

d e t e r m i n e  i f  t h i s  i n d i v i d u a l  d i f f e r e n c e  v a r i a b l e  enhances  

p r e d i c t e d  t u r n o v e r .  B l a u ' s  ( 1 9 8 5 b )  measure o f  c a r e e r  

commitment i s  used.  I t  s h o u l d  be n o t e d  t h a t  B a r t o l ' s  

( 1 9 7 9 a  & 1979b)  measure o f  p r o f e s s i o n a l i s m  i n c l u d e s  

p r o f e s s i o n a l  commitment as a s u b s c a l e .  These i tems were  

e l i m i n a t e d  in the p r e s e n t  i n v e s t i g a t i o n  so as t o  a v o i d  an
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o v e r l a p  in what  a r e  p u r p o r t e d  t o  be d i s t i n c t  me as ur e s .

To c o n t r o l  -for the  p o s s i b l e  e f f e c t s  o f  mu 11 i col  1 i n e a r  i t y  

between the p r o f e s s i o n a l  commitment  and p r o f e s s i o n a l i s m  

s c a l e s ,  t hese  v a r i a b l e s  w i l l  be pa r  t i a l l e d  o u t  o f  

Hypot heses  4 and 5 ,  r e s p e c t i v e l y .

T h i s  d i s p a r i t y  between p r o f e s s i o n a l i s m  and 

p r o f e s s i o n a l  commitment a l s o  s u g g e s t s  t h a t  c a r e e r  or  

p r o f e s s i o n a l  commi tment  a l o n e  may s e r v e  a u s e f u l  purpose  

in a n a l y z i n g  the t u r n o v e r  p r o c e s s .  B l a u  <1985b > and  

B a r t o l  <197?a & 1979b)  c a l l  f o r  f u t u r e  r e s e a r c h  t o  

f u r t h e r  e x p l o r e  and u n d e r s t a n d  the c a r e e r  commi tment  

c o n s t r u c t .  One p o s s i b l e  e x p l a n a t i o n  f o r  the  u s e f u l n e s s  

o f  c a r e e r  commi tment  as a p r e d i c t o r  o f  t u r n o v e r  i s  the  

" s u b s t i t u t i o n  e f f e c t "  o f f e r e d  by J auch,  Osborn,  and 

T e r p e n i n g  < 1 9 8 0 ) .

Jauch e t  a l . <1980)  suggest  t h a t  a j o b h o l d e r ' s  

a t t a c h m e n t  t o  an o r g a n i z a t i o n  may be a r e s u l t  o f  o n e ' s  

i d e n t i f i c a t i o n  w i t h  an o r g a n i z a t i o n ,  a p r o f e s s i o n ,  or  w i t h  

o t h e r  j o b h o l d e r s  in an o r g a n i z a t i o n .  They c on te nd  t h a t  

i n c o r p o r a t i n g  the n o t i o n  o f  a p o t e n t i a l  s u b s t i t u t i o n  

e f f e c t  may be u s e f u l  in t u r n o v e r  r e s e a r c h .  T h a t  i s ,  when 

a t t e m p t i n g  to  p r e d i c t  t u r n o v e r ,  p e r ha ps  commitment t o  an 

o r g a n i z a t i o n ,  t o  o n e ' s  f e l l o w  w o r k e r s ,  or  t o  o n e ' s  

p r o f e s s i o n  may s u b s t i t u t e  f o r  one a n o t h e r .  For  ex ampl e ,  

i f  a j o b h o l d e r  i s  a t t a c h e d  t o  a p r o f e s s i o n ,  but  not
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a t t a c h e d  t o  an o r g a n i z a t i o n  o r  even - f e l l o w  w o r k e r s ,  

o r g a n i z a t i o n a l  commitment  may be c o m p a r a t i v e l y  u n i m p o r t a n t  

in p r e d i c t i n g  t u r n o v e r .  The j o b h o l d e r  who i s  c ommi t t ed  

t o  a c a r e e r  i s  l e s s  l i k e l y  t o  l e a v e  as l o n g  as the  

o r g a n i z a t i o n  p r o v i d e s  c a r e e r  o p p o r t u n i t i e s .

I n d e e d ,  the i n d i c a t i o n  o-f a r e l a t i o n s h i p  between  

p e r c e i v e d  c a r e e r  o p p o r t u n i t i e s  and t u r n o v e r  i s  not  new.

The c onc ept  o-f " c a r e e r "  has been v a r i o u s l y  i n c o r p o r a t e d  

in t u r n o v e r  s t u d  i es  as  " s a t i s f a c t i o n  w i t h  promot  i onal  

o p p o r t u n i t i e s "  <D r e h e r , 1982;  J a c k o f s k y  & P e t e r s ,

1983a;  Marsh & M a n n a r i ,  1977;  P a r a s u r a m a n , 1 9 8 2 ; ) ,  and  

" p e r c e p t i o n s  o f  upward m o b i l i t y "  < F a r r  i s ,  1971;  M a r t i n ,  

1979;  Thompson & T e r p e n i n g ,  1 9 8 3 ) .

In  a p r e d i c t i v e  s t u d y  o f  t u r n o v e r ,  F a r r i s  ( 1 9 7 1 )  

f o un d  t h a t  t u r n o v e r  i s  p o s i t i v e l y  a s s o c i a t e d  w i t h  the  

p e r c e p t i o n  t h a t  i t  wo u ld  a i d  in c a r e e r  a dv ancement .  More  

l e a v e r s  than s t a y e r s  s a i d  t h a t  l e a v i n g  t h e i r  p o s i t i o n s  was  

l i k e l y  t o  be p r o f i t a b l e  t o  t h e i r  c a r e e r  d e v e l o p m e n t .

Graen and Gi ns bur g ( 1 9 7 7 ) ,  in a s t u d y  o f  j o b  r e s i g n a t i o n ,  

f ound t h a t  the b e l i e f  t h a t  o n e ' s  j o b  i s  i r r e l e v a n t  t o  

o n e ' s  c a r e e r  i s  s i g n i f i c a n t l y  r e l a t e d  t o  r e s i g n a t i o n .  

M a r t i n  ( 1 9 7 9 )  f ound a d i r e c t  impact  o f  upward m o b i l i t y  on 

i n t e n t  t o  l e a v e  and s u g g e s t s  t h a t  o r g a n i z a t i o n a l  members 

p l a c e  a h i gh  v a l u e  on p r o m o t i o n a l  and advancement  

o p p o r t u n i t y .  The r e s u l t s  o f  C o t t o n  and T u t t l e ' s  ( 1 9 8 6 )  

m e t a - a n a l y s i s  suggest  t h a t  s a t i s f a c t i o n  w i t h  p r o m o t i o n a l
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o p p o r t u n i t i e s  i s  n e g a t i v e l y  r e l a t e d  t o  t u r n o v e r .  A l t h o u g h  

r e s e a r c h  has g e n e r a l l y  i n d i c a t e d  a p o s i t i v e  r e l a t i o n s h i p  

between p e r c e i v e d  c a r e e r  o p p o r t u n i t i e s  and t u r n o v e r ,

M ob l ey  e t  a l . ( 1 9 7 ? )  suggest  t h a t  t he  r e s u l t s  a r e

i n c o n c l u s i  ve a f t e r  r e v  i ewi ng the 1 i t e r a t u r e . P r i c e  and  

M u e l l e r  ( 1 9 8 1 )  f ound no r e l a t i o n s h i p  between pr om ot i on  

o p p o r t u n i t i e s  and t u r n o v e r .

P o r t e r  and S t e e r ' s  ( 1 9 7 3 )  met e x p e c t a t i o n s  h y p o t h e s i s  

s u g g e s t s  t h a t  j o b h o l d e r s  b r i n g  s e t s  o f  e x p e c t a t i o n s  t o  

t h e i r  employment  s i t u a t i o n ,  and the s e  e x p e c t a t i o n s  must be 

met in o r d e r  f o r  a j o b h o l d e r  t o  r e ma i n  on the  j o b .  M ob l e y  

e t  a l . ( 1 9 7 9 )  u t i l i z e  the met e x p e c t a t i o n s  h y p o t h e s i s  in 

t h e i r  i n t e g r a t e d  model and s ugges t  t h a t  a j o b h o l d e r  may 

r e ma in  in a j o b  i f  i t  i s  e x p e c t e d  t h a t  the j o b  w i l l  l e a d  

t o  a t t a i n m e n t  o f  v a r i o u s  p o s i t i v e l y  v a l u e d  outcomes.  T h i s  

s t u d y  pr oposes  t h a t  a j o b h o l d e r ' s  c a r e e r  o p p o r t u n i t i e s  i s  

a p o s i t i v e l y  v a l u e d  outcome f o r  j o b h o l d e r s  who a r e  

c om mi t t e d  t o  t h e i r  c a r e e r s .  T h us ,  in l i n e  w i t h  Jauch e t  

a l . ' s  r e a s o n i n g ,  i t  i s  h y p o t h e s i z e d  t h a t  c a r e e r  commitment  

i n t e r a c t s  w i t h  c a r e e r  o p p o r t u n i t i e s  in p r e d i c t i n g  t u r n o v e r  

and i n t e n t  t o  l e a v e .  T h a t  i s ,  i n d i v i d u a l s  w i t h  both  

h i g h e r  l e v e l s  of  c a r e e r  commitment  and p e r c e i v e d  c a r e e r  

o p p o r t u n i t i e s  w i l l  e x h i b i t  l e s s  t u r n o v e r  and i n t e n t  t o  

l e a v e  than j o b h o l d e r s  w i t h  l ower  l e v e l s  ( H y p o t h e s i s  6 ) .
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A l t h o u g h  the  c onc ept  o f  c a r e e r  o p p o r t u n i t y  has  

g e n e r a l l y  been f ound t o  be r e l a t e d  d i r e c t l y  t o  t u r n o v e r  

and i n t e n t  t o  l e a v e ,  r e s e a r c h e r s  have a l s o  pr op os ed  a 

r e l a t i o n s h i p  between p e r c e i v e d  c a r e e r  o p p o r t u n i t i e s  and  

j o b  s a t  i s f a c t  i on ( P o r t e r  & S t e e r s ,  19 73 ;  P r i c e  & M u e l 1e r ,

1 9 8 1 ) .  T e s t s  o f  t h i s  h y p o t h e s i  s have had m ix ed  r e s u l t s .  

M a r t i n  ( 1 9 7 9 )  and B lu ed o rn  ( 1 9 8 2 )  d i d  n o t  f i n d  s i g n i f i c a n t  

r e l a t i o n s  between p e r c e i v e d  c a r e e r  o p p o r t u n i t i e s  and j o b  

s a t  i s f a c t  i o n , wh er e as  P r i c e  and M u e l 1e r  ( 1 9 8 1 )  d i d .  

Thompson and T e r p e n i n g  ( 1 9 8 1 )  a l s o  t e s t e d  t h i s  p r o p o s i t i o n  

and f oun d t h a t  the  p o s i t i v e  r e l a t i o n s h i p  between p e r c e i v e d  

c a r e e r  o p p o r t u n i t i e s  and j o b  s a t i s f a c t i o n  was s t r o n g e r  f o r  

p r i m a r y  l a b o r  m a r k e t  j o b h o l d e r s .  T h a t  i s ,  p e r c e i v e d  

c a r e e r  o p p o r t u n i t i e s  was more i m p o r t a n t  t o  the  j o b  

s a t i s f a c t i o n  o f  p r i m a r y  l a b o r  m a r k e t  j o b h o l d e r s  than  

s e c o n d a r y  l a b o r  m a r k e t  j o b h o l d e r s .  They  a d v o c a t e  t h a t  

t h i s  i s  due t o  the  c a r e e r - c e n t e r e d  n a t u r e  o f  the  p r i m a r y  

j o b h o l d e r .  T h us ,  t h e i r  s t u d y  o f f e r s  a p o s s i b l e  

e x p l a n a t i o n  f o r  the mi xed r e s u l t s .  T h a t  i s  the  

r e l a t i o n s h i p  between p e r c e i v e d  c a r e e r  o p p o r t u n i t i e s  and  

j o b  s a t i s f a c t i o n  may be m o de r a t e d  by l a b o r  m a rk e t  

c l a s s i f i c a t i o n .  T h i s  i n v e s t i g a t i o n  t e s t s  Thompson and 

T e r p e n i n g ' s  ( 1 9 8 1 )  h y p o t h e s i s  t o  see i f  the r e s u l t s  a r e  

g e n e r a l i z a b l e  t o  a n o t h e r  s ample .  T h us ,  i t  i s  h y p o t h e s i z e d  

t h a t  p e r c e i v e d  c a r e e r  o p p o r t u n i t i e s  w i l l  be p o s i t i v e l y  

r e l a t e d  t o  j o b  s a t i s f a c t i o n ,  and t h i s  e f f e c t  w i l l  be more
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pr onounced f o r  p r i m a r y  l a b o r  m a r k e t  J o b h o l d e r s  ( H y p o t h e s i s  

7 )  .

Behav i o r a l  I n t e n t

S i n ce  1 9 79 ,  most r e s e a r c h  p e r t a i n i n g  t o  employee  

t u r n o v e r  has i d e n t i f i e d  b e h a v i o r a l  i n t e n t  ( B I ) as a 

c r i t i c a l  f a c t o r  in d e c i s i o n s  t o  t e r m i n a t e  employment .

In  the c u r r e n t  c o n t e x t ,  b e h a v i o r a l  i n t e n t  r e f e r s  

t o  a j o b h o l d e r ' s  m o t i v a t i o n  t o  s t a y  in or  l e a v e  an 

o r g a n i z a t i o n .  Such i n t e n t  i s  p o s i t e d  t o  be the most  

immediate  p r e d i c t o r  o f  e v e n t u a l  t u r n o v e r  ( P a r a s u r a m e n ,

1 9 8 2 ) .

Use o f  BI  in p r e d i c t i n g  t u r n o v e r  has l a r g e l y  

f o l l o w e d  a s o c i a l  b e h a v i o r  model f i r s t  p r opos ed by 

F i s h b e i n  and A j z e n  ( 1 9 7 5 ) .  T h i s  model assumes a p e r s o n ' s  

b e h a v i o r  i s  a f u n c t i o n  o f  the i n t e n t i o n  t o  p e r f o r m  t h a t  

b e h a v i o r .  I n t e n t i o n ,  in t u r n ,  i s  a f u n c t i o n  o f  two b a s i c  

d e t e r m i n a n t s :  ( a )  a t t i t u d e  towar d p e r f o r m i n g  the b e h a v i o r ,  

and ( b )  a s u b j e c t i v e  norm r e g a r d i n g  the b e h a v i o r  (Horn e t  

al  . , 1 9 7 9 ) .

Based upon a m e t a - a n a l y s i s  o f  t u r n o v e r ,  Cot t on  and 

T u t t l e  ( 1 9 8 6 )  have drawn t h r e e  c o n c l u s i o n s  c o n c e r n i n g  

t u r n o v e r  and B I :

1.  BI a pp e a r s  t o  be a d i r e c t  s te p  p r i o r  t o  t u r n o v e r .  

O t h er  v a r i a b l e s  o c c a s i o n a l l y  d i r e c t l y  a f f e c t  t u r n o v e r ,  bu t  

more o f t e n  t h e y  a c t  t hr ough B I .
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2 .  P e r c e i v e d  employment  a l t e r n a t i v e s  a ppear  t o  

a f f e c t  t u r n o v e r  d i r e c t l y  and i n d i r e c t l y  t hrough BI .

3 .  Job s a t i s f a c t i o n  and o r g a n i z a t i o n a l  commi t m e n t , 

as w e l l  as a number o-f o t h e r  v a r i a b l e s  impact  on t u r n o v e r  

thr ough B I .

A l t h o u g h  t h e r e  seems t o  be no q u e s t i o n  as t o  the  

i mpor t ance  o-f i n c l u d i n g  BI in any a t t e m p t  t o  p r e d i c t  

t u r n o v e r ,  i t s  use has been c r i t i c i z e d .  Horn e t  a l . ( 1 9 7 9 )

note  t h a t  the  i n t e n t i o n  n o t i o n  i n c o r p o r a t e d  by F i s h b e i n  

and A j z e n ' s  t h e o r y  assumes t h a t  the p r e d i c t i o n  o-f t u r n o v e r  

becomes more a c c u r a t e  the more c l o s e l y  in t ime BI i s  

assessed r e l a t i v e  t o  a c t u a l  s e p a r a t i o n .  Th us ,  the  

F i s h b e i n  and A j z e n  t h e o r y  may be a weak p r e d i c t o r  o-f 

t u r n o v e r  i-f BI  i s  not  asse ss ed in c l o s e  p r o x i m i t y  t o  

t u r n o v e r .

A f t e r  a r e v i e w  o f  the r e l e v a n t  l i t e r a t u r e ,  M obl ey  

e t  a l . ( 1 9 7 9 )  c o n c l u de d  t h a t  a l t h o u g h  the r e l a t i o n s h i p  

between BI and t u r n o v e r  a p p e a r s  t o  be c o n s i s t e n t  and  

g e n e r a l l y  s t r o n g e r  than the j o b  s a t i s f a c t i o n / t u r n o v e r  

r e l a t i o n s h i p ,  i t  n e v e r t h e l e s s  a c c o u n t s  f o r  l e s s  than 24/(  

of  the v a r i a n c e  in a c t u a l  t u r n o v e r .  Among the p o s s i b l e  

r e a s o n s  o f f e r e d  f o r  t h i s  d i s c o u r a g i n g  r e s u l t  a r e  t h a t  

( a )  i n t e n t  does not  a ccount  f o r  i m p u l s i v e  b e h a v i o r ,

<b) i n t e n t  i n a d e q u a t e l y  c a p t u r e s  the p e r c e p t i o n  and 

e v a l u a t i o n  o f  a l t e r n a t i v e s ,  and <c> a l o n g  w i t h  p e r s o n a l ,
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o r g a n i z a t i o n a l ,  and e x t e r n a l  c o n d i t i o n s ,  i n t e n t  may change  

between i t s  o r i g i n a l  measurement  and the  o b s e r v a t i o n  o f  

a c t u a l  b e h a v i o r .  These p r o f f e r e d  r e a s o n s  t hus  s ugg es t  

t h a t  the  more s p e c i f i c a l l y  b e h a v i o r a l  i n t e n t  i s  w or ded ,  

and the l e s s  t ime  between i t s  measurement  and a f o c a l  

b e h a v i o r ,  the  more s t r o n g l y  i n t e n t  and b e h a v i o r  s h o u l d  be 

r e l a t e d .  A t  the  same t i m e ,  Graen and G i n s bu rg  <1977)  no te  

t h a t  the c l o s e r  the p e r i o d  between the  measurement  o f  

i n t e n t  and a j o b h o l d e r ' s  a c t u a l l y  q u i t t i n g ,  the more 

t r i v i a l  any p r e d i c t i o n .

D e s p i t e  the  a b o v e - m e n t i o n e d  p r o b l e m s ,  D a l e s s i o  e t  a l . 

<1986)  no te  t h a t  f u t u r e  t u r n o v e r  r e s e a r c h  s h o u l d  g i v e  

a t t e n t i o n  t o  the  d i r e c t  and i n d i r e c t  e f f e c t s  o f  v a r i a b l e s  

on i n t e n t i o n  t o  q u i t  as opposed t o  the a c t u a l  a c t  o f  

t u r n o v e r .  A f t e r  a l l ,  once an employee q u i t s  t h e r e  i s  

l i t t l e  an employer  can do.  However ,  i f  the p r e c u r s o r s  t o  

i n t e n t i o n  t o  q u i t  were b e t t e r  u n d e r s t o o d ,  an employer  

c o u l d  p o s s i b l y  i n s t i t u t e  changes t o  a f f e c t  t h i s  i n t e n t i o n .

Given the p r a c t i c a l  and t h e o r e t i c a l  s i g n i f i c a n c e  of  

b e h a v i o r a l  i n t e n t  t o  t u r n o v e r  r e s e a r c h ,  b e h a v i o r a l  i n t e n t  

w i l l  a l s o  be a n a l y z e d  as a dependent  v a r i a b l e  <Hypotheses  

1 and 6 ) .



C h a p t e r  3 

Summary and T e s t  i no o f  H yp ot he se s

As i n d i c a t e d  in the p r e c e d i n g  1 i t e r a t u r e  r e v i e w ,  

t u r n o v e r  t h e o r i e s  and r e s e a r c h  s ugg es t  t h a t  l a b o r  m a rk e t  

c l a s s i f i c a t i o n ,  p r o f e s s i o n a l i s m ,  c a r e e r  commitment ,  j o b  

s a t i s f a c t i o n ,  o r g a n i z a t i o n a l  commitment  and ease o f  

movement s e r v e  as p r e d i c t o r s  o f  t u r n o v e r .  T h e r e f o r e ,  

the f o l l o w i n g  h y p o t h e s e s  a r e  i n v e s t  i g a t e d :

1.  The r e l a t i o n s h i p  between ease o f  movement and  

t u r n o v e r ,  and between ease o f  movement and i n t e n t  t o  

l e a v e ,  w i l l  be s t r o n g e r  f o r  p r i m a r y  l a b o r  m a r k e t  

j o b h o l d e r s  than f o r  s e c o n da r y  l a b o r  m a r k e t  j o b h o l d e r s .

T h a t  i s ,  ease o f  movement w i l l  be p o s i t i v e l y  r e l a t e d  t o  

t u r n o v e r  and i n t e n t  t o  l e a v e ,  and t h i s  e f f e c t  w i l l  be more 

pronounced f o r  p r i m a r y  l a b o r  m a r k e t  j o b h o l d e r s .  T h i s  

h y p o t h e s i z e d  r e l a t i o n  i s  d e p i c t e d  in F i g u r e  l a .

Th e r e  i s  s i g n i f i c a n t  e v i d e n c e  which  i n d i c a t e s  a 

r e l a t i o n  between e n v i r o n m e n t a l  f a c t o r s  such as ease o f  

movement and t u r n o v e r  ( C o t t o n  & T u t t l e ,  1 9 8 6 ) .  Thompson 

and T e r p e n i n g  ( 1 9 8 3 )  have f o u n d t h a t  the v a r i a n c e  

e x p l a i n e d  in t h i s  h y p o t h e s i z e d  r e l a t i o n  i s  i n c r e a s e d  

when s u b j e c t s  a r e  d i v i d e d  i n t o  p r i m a r y  and s e co nda ry  

l a b o r  m a r k e t  j o b h o l d e r s .  S p e c i f i c a l 1y , p r i m a r y  l a b o r  

m a r k e t  j o b s  a r e  c h a r a c t e r i z e d  as b e i n g  more m a r k e t a b l e

38
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Figure la .  Schematic representation of Hypothesis 1

Labor Market C la ss ifica tio n
/

/
(+)
/  Turnover 

/  /
Ease of Movement -----------  (+) —

\
In ten t to  Leave

Figure lb .  Schematic representation of Hypothesis 6

Career Opportunity -------- <-> —

Career Commitment
/

/
( - )
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/  /

\
In ten t to  Leave

Figure lc .  Schematic representation of Hypothesis 7

Labor Market C la ss ifica tio n
/

(+)
/

ta reer oppo rtun ity*-------  — jo d  s a tis fa c tio n

Fioure 1. Schematic Representation of Hypotheses 1, <5, and 7
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than s e c o n d a r y  l a b o r  m a r k e t  J ob s .  T h e r e f o r e ,  p r i m a r y  

l a b o r  m a r k e t  j o b h o l d e r s  s h o u l d  f i n d  ease o f  movement t o  

be more r e l e v a n t  t o  t h e i r  t u r n o v e r  d e c i s i o n .  H y p o t h e s i s  1 

i n c o r p o r a t e s  Thompson and T e r p e n  i n g ' s  l a b o r  m a rk e t  

c l a s s i f i c a t i o n  as a m o d e r a t o r  o f  the r e l a t i o n  between  

t u r n o v e r  and ease o f  movement ,  and between i n t e n t  t o  l e a v e  

and ease o f  movement .

2 .  P r o f e s s i o n a l i s m  w i l l  be p o s i t i v e l y  r e l a t e d  t o  

o r g a n i z a t i o n a l  commi t m e n t .

2 a .  P r o f e s s i o n a l i s m  w i l l  be p o s i t i v e l y  r e l a t e d  

t o  o r g a n i z a t i o n a l  commitment ,  c o n t r o l l i n g  f o r  j o b  

s a t  i s f a c  t  i o n .

3 .  P r o f e s s i o n a l i s m  w i l l  be p o s i t i v e l y  r e l a t e d  t o  

j o b  s a t i s f a c t i o n .

3 a .  P r o f e s s i o n a l i s m  w i l l  be p o s i t i v e l y  r e l a t e d  

t o  j o b  s a t i s f a c t i o n ,  c o n t r o l l i n g  f o r  o r g a n i z a t i o n a l  

comm i t m e n t .

These h y p o t h e s e s  a r e  based on s t u d i e s  by B a r t o l  

<1979a & 1979b)  which s ugges t  a c h a l l e n g e  to  the n o t i o n  

t h a t  t h e r e  i s  c o n f l i c t  between p r o f e s s i o n a l s  and t h e i r  

e m p l o y i n g  o r g a n i z a t i o n s  in te rms o f  j o b  s a t i s f a c t i o n  and  

o r g a n i z a t i o n a l  commitment .  She f ound t h a t  p r o f e s s i o n a l  

a t t i t u d e s  were p o s i t i v e l y  r e l a t e d  t o  j o b  s a t i s f a c t i o n ,  and  

g e n e r a l l y  were f ound t o  be r e l a t e d  t o  g r e a t e r ,  r a t h e r  than  

l e s s e r ,  d e g r e e s  o f  o r g a n i z a t i o n a l  commitment .  H yp ot he se s  

2a and 3a w i l l  be t e s t e d  in o r d e r  t o  c o n t r o l  f o r  the
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c o n f o u n d i n g  e f f e c t s  o f  j o b  s a t i s f a c t i o n  and o r g a n i z a t i o n a l  

commitment as t h e y  r e l a t e  t o  p r o f e s s i o n a l i s m .

4 .  T h er e  w i l l  be no r e l a t i o n s h i p  between t u r n o v e r  

and p r o f e s s i o n a l i s m ,  o r  between i n t e n t  t o  l e a v e  and  

p r o f e s s i  o n a l i s m .

4 a .  T h er e  w i l l . b e  no r e l a t i o n s h i p  between t u r n o v e r  

and p r o f e s s i o n a l i s m ,  or  between i n t e n t  t o  l e a v e  and 

p r o f e s s i o n a l i s m ,  c o n t r o l l i n g  f o r  c a r e e r  commitment .

5 .  Th er e  i s  a n e g a t  i ve r e l a t  i onsh i p between  

t u r n o v e r  and c a r e e r  commi t m e n t , and between i n t e n t  t o  

l e a v e  and c a r e e r  commitment .

5 a .  T h er e  i s  a n e g a t i v e  r e l a t i o n s h i p  between  

t u r n o v e r  and c a r e e r  commitment ,  and between i n t e n t  

t o  l e a v e  and c a r e e r  commi t m e n t e , c o n t r o l l i n g  f o r  

p r o f e s s i o n a l  ism.

B a r t o l ' s  <1979a)  s t u d y  f oun d no s u p p o r t  f o r  a 

r e l a t i o n s h i p  between p r o f e s s i o n a l i s m  and t u r n o v e r .  Her  

f i n d i n g  i s  c o n s i s t e n t  w i t h  t h a t  o f  P r i c e  and M u e l l e r  

< 1 9 8 1 ) .  H owever , t h e r e  i s  e v i d e n c e  t h a t  p r o f e s s i o n a l  

commitment ,  an a d d i t u d i n a l  component o f  p r o f e s s i o n a l i s m ,  

r e l a t e s  d i f f e r e n t l y  t o  t u r n o v e r  than the o v e r a l l  c o n s t r u c t  

o f  p r o f e s s i o n a l i s m  ( B a r t o l , 1979a & 1 9 7 9 b ) .  For  e xa mpl e ,  

B a r t o l  ( 1 9 7 9 a )  f ound a s i g n i f i c a n t  i n v e r s e  r e l a t i o n  

between c a r e e r  commitment and t u r n o v e r .  H a r r e l l ,

Chewning,  and T a y l o r  ( 1 9 8 6 )  a l s o  f oun d a n e g a t i v e  

r e l a t i o n s h i p  between c a r e e r  commitment and b e h a v i o r a l
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i n t e n t  -for a sample o f  a u d i t o r s .  These  f i n d i n g s  sugges t  

t h a t  p r o f e s s i o n a l i s m  a l o n e  i s  not  a d e t e r m i n a n t  o f  

t u r n o v e r ;  y e t ,  c a r e e r  commi tment  may be an i m p o r t a n t  

f a c t o r .  Th us ,  hy po t he se s  4 and 5 a r e  t e s t e d .  P a r t i a l  

c o r r e l a t i o n  a n a l y s i s  w i l l  a l s o  be use J t o  a ss es s  the  

c o n f o u n d i n g  e f f e c t s  o f  p r o f e s s i o n a l i s m  and c a r e e r  

commi tment  in t h e i r  r e l a t i o n  t o  t u r n o v e r  and i n t e n t  t o  

l e a v e  ( H yp o t h e s e s  4a and 5 a ) .

6 .  J o b h o l d e r s  w i t h  h i gher  1e v e l s  o f  c a r e e r  

commitment and p e r c e i v e d  c a r e e r  o p p o r t u n i t i e s  

w i t h i n  an e mp lo y in g  o r g a n i z a t i o n  w i l l  e x h i b i t  l e s s  

t u r n o v e r  and i n t e n t  t o  l e a v e  than i n d i v i d u a l s  w i t h  

lower  l e v e l s  o f  c a r e e r  commitment and p e r c e i v e d  c a r e e r  

o p p o r t u n i  t i es .

Research c o n s i s t e n t l y  i n d i c a t e s  an i n v e r s e  r e l a t i o n  

between c a r e e r  commitment and t u r n o v e r  and between c a r e e r  

o p p o r t u n i t i e s  and t u r n o v e r  ( e . g . ,  B a r t o l ,  1 979 a ,  F a r r i s ,  

1971;  H a r r e l l  e t  a l . ,  1986;  M a r t i n ,  1 9 7 9 ) .  A d d i t i o n a l l y ,  

however ,  Jauch e t  a l . ' s  ( 1 9 8 0 )  p r op os al  of  a " s u b s t i t u t i o n  

e f f e c t "  s u g g es t s  t h a t  t hese two v a r i a b l e s  may i n t e r a c t  in 

p r e d i c t i n g  t u r n o v e r  and i n t e n t  t o  l e a v e .  T h a t  i s ,  the

e f f e c t  o f  o r g a n i z a t i o n a l  commitment on the t u r n o v e r  

d e c i s i o n  may be s u b s t i t u t e d  w i t h  c a r e e r  commitment .  A 

c a r e e r  commi t ted  j o b h o l d e r  i s  l e s s  l i k e l y  t o  l e a v e  an 

o r g a n i z a t i o n  as long as the o r g a n i z a t i o n  p r o v i d e s  c a r e e r
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or  advancement  o p p o r t u n i t i e s .  H y p o t h e s i s  6 i s  t e s t e d  t o  

examine t h i s  p r o p o s i t i o n .  F i g u r e  l b  i s  a s ch e ma t ic  

r e p e s e n t a t i o n  o f  t h i s  proposed i n t e r a c t i o n .

7 .  The r e l a t i o n s h i p  between p e r c e i v e d  c a r e e r  

o p p o r t u n i t i e s  and j o b  s a t i s f a c t i o n  w i l l  be s t r o n g e r  f o r  

p r i m a r y  l a b o r  m ar ke t  j o b h o l d e r s  than f o r  s ec on da r y  l a b o r  

m a r k e t  j o b h o l d e r s .  T h a t  i s ,  c a r e e r  o p p o r t u n i t i e s  w i l l  

l e a d  t o  g r e a t e r  j o b  s a t i s f a c t i o n ,  and t h i s  e f f e c t  w i l l  be 

g r e a t e r  f o r  pr  imary 1abor  m a r k e t  j o b h o l d e r s  <see F i gure  

lc> .

P r e v i o u s  s t u d i e s  o f  the r e l a t i o n s h i p  between  

p e r c e i v e d  c a r e e r  o p p o r t u n i t i e s  and j o b  s a t i s f a c t i o n  ( e . g . ,  

M a r t i n ,  1979;  P r i c e  & M u e l l e r ,  1981)  have y i e l d e d  mixed  

r e s u l t s .  Thompson and T e r p e n i n g ' s  ( 1 9 8 3 )  r e s e a r c h  

i n d i c a t e s  t h a t  t h i s  r e l a t i o n s h i p  i s  m o d e r a t e d  by l a b o r  

m a r k e t  c l a s s i f i c a t i o n .  T h e i r  f i n d i n g s  s ugges t  t h a t  

p e r c e i v e d  c a r e e r  o p p o r t u n i t i e s  have i m p o r t a n t  e f f e c t s  on 

the j o b  s a t i s f a c t i o n  o f  p r i m a r y  l a b o r  m a r k e t  j o b h o l d e r s  

as opposed t o  s e co nda ry  l a b o r  m a r k e t  ‘j o b h o l d e r s .  They  

suggest  t h a t  the a b i l i t y  f o r  advancement  seems to  

p r e d o m i n a t e  the p r i m a r y  l a b o r  m a r k e t  j o b h o l d e r s  d e f i n i t i o n  

of  j o b  s a t i s f a c t i o n .  H y p o t h e s i s  7 i s  examined in t h i s  

s t u d y  t o  d e t e r m i n e  i f  s i m i l a r  r e s u l t s  may be g e n e r a t e d  

w i t h  a d i f f e r e n t  sample o f  j o b h o l d e r s .

Hypotheses 1, 6 ,  and 7 w i 11 be t e s t e d  u s i n g  s t a n d a r d  

m od e ra t ed  r e g r e s s i o n  t e c h n i q u e s .  F u l l  and r e s t r i c t e d
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models  w i l l  a sse ss  t h e  amount o f  v a r i a n c e  owing t o  

i n t e r a c t i o n  e f f e c t s  beyond t h a t  amount e x p l a i n e d  by main  

e f f e c t s  a l o n e  ( A r n o l d ,  1 9 8 2 ) .  H yp o th es e s  1 and 6  w i l l  

a l s o  be t e s t e d  u s i n g  l o g i t  a n a l y s i s  s i n c e  the  dependent  

v a r i a b l e  ( t u r n o v e r )  i s  di  chotomous.

H yp ot he se s  2 ,  3 ,  4 ,  and 5 w i 11 be t e s t e d  u s i n g  

c o r r e l a t i o n  a n a l y s i s .  The c o r r e l a t i o n  c o e f f i c i e n t  w i l l  

i n d i c a t e  the de gr ee  o f  a s s o c i a t i o n  between the v a r i a b l e s  

i n v e s t  i g a t e d  in each h ypo the s  i s . Par  t  i a l  c o r r e 1 a t  i on 

a n a l y s i s  ( H y p o t h e s e s  2 a ,  3 a ,  4 a ,  and 5 a )  w i l l  a l s o  be 

used t o  c o n t r o l  f o r  the  e f f e c t s  o f  m u l t i c o l  1 i n e a r i t y  

which may r e s u l t  f rom common method v a r i a n c e .  Th us ,  

each h y p o t h e s i z e d  r e l a t i o n  w i l l  be i s o l a t e d  by c o n t r o l l i n g  

f o r  a l t e r n a t i v e  e x p l a n a t i o n s  o f  the  r e l a t i o n s .  For  

e xa mpl e ,  the r e l a t i o n s h i p  between p r o f e s s i o n a l i s m  and j o b  

s a t i s f a c t i o n  may be due t o  a h i g h  c o r r e l a t i o n  between j o b  

s a t i s f a c t i o n  and o r g a n i z a t i o n a l  commitment .  T h e r e f o r e ,  

o r g a n i z a t i o n a l  commitment w i l l  be p a r t i a l  l e d  out  when 

t e s t i n g  the h y p o t h e s i z e d  r e l a t i o n  between j o b  s a t i s f a c t i o n  

and p r o f e s s i o n a l i s m .



C h a p t e r  4 

Me t h o d o l o o y

S u b j e c t s

S u b j e c t s  were 511 permanent  employees  o f  two medium-  

s i z e  h o s p i t a l s  l o c a t e d  in a s o u t h e r n  communi ty .  A 

breakdown o f  the  de mogr aphi cs  f o r  employees  o f  each  

h o s p i t a l  a r e  l i s t e d  in T a b l e  1 . C h i - s q u a r e  a n a l y s e s  

i ndi  c a t e d  a f ew si  gn i f  i c a n t  <£ < . 0 1 ) di f f e r e n c e s  between  

the employee g r o u p s .  S p e c i f i c a l 1y , t h e r e  a r e  d i f f e r e n c e s  

in t h e i r  j o b  t i t l e s ,  j ^ < 2 ,  n. =  3 0 2 )  =  1 5 . 0 8 ,  £  < . 0 1 ,  

o r g a n i z a t i o n  t e n u r e , <5,  n = 3 0 2 )  =  5 3 . 9 8 ,  £  < .01 ,

p o s i t i o n  t e n u r e , £  =  3 0 2 )  =  3 3 . 8 6 ,  £  < . 0 1 ,  and  

income,  7<^<5, £  =  3 0 2 )  =  2 4 . 6 5 ,  £  < . 0 1 .

O nl y  45% o f  the  r e s p o n d e n t s  were R e g i s t e r e d  N u r s e s  

f rom H o s p i t a l  A,  wh er e as  66% of  the r e s p o n d e n t s  were  

R e g i s t e r e d  N u r s e s  f r om  H o s p i t a l  B.  One e x p l a n a t i o n  f o r  

t h i s  d i f f e r e n c e  i s  t h a t  H o s p i t a l  A has f e w e r  R e g i s t e r e d  

N u r s e s  <37%) in i t s  e n t i r e  p o p u l a t i o n  than H o s p i t a l  B 

<52%) .  H o s p i t a l  B a l s o  had more employees  w i t h  10 or  more 

y e a r s  o f  t e n u r e  w i t h  the  e m p l o y i n g  o r g a n i z a t i o n ,  as w e l l  

as in t h e i r  p r e s e n t  p o s i t i o n s .  T en u r e  i s  i n c l u d e d  in the  

s t a t i s t i c a l  a n a l y s e s  as a c o n t r o l  v a r i a b l e .  F i n a l l y ,  the  

s a l a r y  l e v e l  f o r  H o s p i t a l  A employees  was l ower  than t h a t  

o f  H o s p i t a l  B.  The d i s s i m i l a r i t i e s  in j o b  t i t l e s ,  as w e l l  

as t e n u r e  a r e  p o s s i b l e  e x p l a n a t i o n s  f o r  t h i s  d i f f e r e n c e .
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Table 1

Demographic C ha rac te ris tics  of Sample by Hospital

Var i abl e

Hospital A 

Chi-Square Frequency (’/.)

Hospital B 

Frequency (7.)

Job T i t le  15.08*

RN 74 (45)

LPN 47 (2?)

Nurses' A id 42 (26)

Employment Status 3.66

Part time 29 (18)

Fu ll time 132 (81)

Hospital Tenure 53.98*

< 1 year 36 (22)

1 -  3 years 32 (20)

3 - 5  years 31 (18)

5 - 1 0  years 61 (37)

> = 10 years 2 ( 1 )

92

31

16

21

38

17

26

37

( 66)

(22)

( 11)

14 (10)

123 (89)

(15)

(27)

( 12)

(18)

(27)

(tab le  continues)
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Hospital A Hospital B

Variable Chi-Square Frequency (%) Frequency <30

Position Tenure 33.86*

< 1 year 54 (33) 36 (26)

1 -  3 years 44 (27) 49 (35)

3 - 5  years 33 ( 20) 16 (12)

5 -  10 years 31 (19) 16 (11)

> = 10 years 0 0 21 (15)

Sex 9.17

Male 12 ( 7) 1 ( .7 )

Female 146 (90) 133 (96)

Child Care 3.62

Yes 67 (41) 46 (33)

No 89 (55) 90 (65)

Type of S h ift 6.13

Rotating 90 (55) 72 (52)

S tra igh t 67 (41) 67 (48)

Time of S h ift 4.92

Day 52 (32) 40 (14)

Evening 9 ( 5 )  9 ( 6 )

Night 13 ( 8) 22 (16)

(table continues)
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Var i abl e Chi-Square

Hospital A 

Frequency ('/.)

Hospital B 

Frequency 00

M arita l Status 6.03

Married 

Single 

Widowed

Divorced/Separated

Education 3.74

< High school graduate 

Completed high school 

Some College 

Completed College

91

36

4

30

7

15

50

91

(56) 

(22) 

( 2) 

(IB )

( 4) 

( 9) 

(31) 

(56)

90

20

6

23

5

9

38

87

(65) 

(14) 

( 4) 

(16)

( 4) 

( 6) 

(27) 

(63)

Age 

< 25 years 

25 -  29 years 

30 -  34 years 

35 -  39 years 

40 -  49 years 

> 50 years

5.42

21

39

35

24

26

18

(13)

(24)

(21)

(15)

(16) 

( 11)

13

28

25

19

35

19

( 9) 

(20) 

(18) 

(14) 

(25) 

(14)

(table continues)
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Var i able Chi-Square

Hospital A 

Frequency (X)

Hospital B 

Frequency (%)

Gross Income 24.64*

< $5,000 7 ( 4) 2 ( 1)

$5,000 -  7,499 11 ( 7) 8 ( 6)

$8,000 -  9,999 25 (15) 5 ( 4)

$10,000 -  14,999 33 (20) 15 (11)

$15,000 -  19,999 19 (12) 19 (14)

$20,000 -  24,999 68 (42) 90 (65)

Total No. Employees 810 759

No. Questionnaires

D is tribu ted 287 224

Response Rate 178 (62) 140 (62)

*  p < .01
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T h e r e  were  no s i g n i f i c a n t  d i f f e r e n c e s  between the  groups  

in t erms  o f  r esponse  r a t e s ,  employment  s t a t u s ,  s e x ,  c h i l d  

c a r e  r e s p o n s i b i l i t i e s ,  t ype  and t ime  o f  s h i f t s ,  m a r i t a l  

s t a t u s ,  a g e ,  and e d u c a t i o n .  Given t h e s e  more m e a n i n g f u l  

s i m i l a r i t i e s ,  the two groups  were c o l l a p s e d  i n t o  one 

samp 1e .

Of the  511 q u e s t i o n n a i r e s  d i s t r i b u t e d ,  318  <62%) were  

r e t u r n e d .  S i x t e e n  were r e t u r n e d  w i t h o u t  a n s w e r i n g  the  

q ues t  i on p e r t a i  n i ng t o  j o b  t i t l e ,  so t h e y  were  e l i m i  n a t e d  

f rom f u r t h e r  a n a l y s e s .  A c c o r d i n g  t o  K r e j c i e  and Morgan  

( 1 9 7 0 ) ,  t h i s  sample s i z e  i s  a d e qu at e  t o  be r e p r e s e n t a t i v e  

o f  the  g i v e n  p o p u l a t i o n  ( i . e . ,  N =  555  r e q u i r e s  a sample  

si  ze n =  2 2 6 ) .

The sample i n c l u d e d  R e g i s t e r e d  N u r s e s  ( 5 5 % ) ,  L i c e n s e d  

P r a c t i c a l  N u r s e s  ( 2 5 % ) ,  and N ur se s"  A i d s  ( 1 9 % ) .  N i n e t y -  

two p e r c e n t  o f  the r e s p o n d e n t s  were  f e m a l e ,  and 60% were  

m a r r i e d .  A p p r o x i m a t e l y  o n e - h a l f  o f  the  sample was under  

35 y e a r s  o f  age .  S i x t y - t h r e e  p e r c e n t  o f  the  r e s p o n d e n t s  

had been in t h e i r  p r e s e n t  j o b  between one and ten y e a r s ,  

30% l e s s  than one y e a r ,  and 7% ten y e a r s  or  o v e r .

A p p r o x i m a t e l y  13% o f  the  sample had been w i t h  the same 

h o s p i t a l  f o r  ten y e a r s  or  o v e r ,  and 19% l e s s  than one 

y e a r .
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D a t a  Col 1ec t  i on Met hods

D a t a  r e l a t e d  t o  p r o f e s s i o n a l i s m ,  c a r e e r  commi t m e n t , 

p e r c e i v e d  c a r e e r  o p p o r t u n i t i e s  w i t h i n  t he  e m p l oy i n g  

o r g a n i z a t i o n ,  j o b  s a t i s f a c t i o n ,  o r g a n i z a t i o n a l  commi tment  

and p e r c e i v e d  ease o f  movement were c o l l e c t e d  by  

q u es t  i onnai  r e s .

P r i o r  t o  the  d i s t r i b u t i o n  o f  q u e s t i o n n a i r e s ,  the  

r e s e a r c h e r  met w i t h  t he  D i r e c t o r s  o f  N u r s i n g ,  as w e l l  as  

v a r  i ous S u p e r v i s o r s  and Head N u r s e s  t o  e x p l a i n  the  purpose  

o f  the s t u d y .  A t  t h i s  m e e t i n g  a handout  <see Appendix  A)  

was d i s t r i b u t e d  e x p l a i n i n g  t he  admi n i s t r a t  i on p r o c e d u r e s  

f o r  the  q u e s t i o n n a i r e .  These p r o c e d u r e s  were  e x p l a i n e d  

o r a l l y ,  and q u e s t i o n s  were  a ns we r ed .  A d d i t i o n a l l y ,  i t  was 

s t r e s s e d  t h a t  <a> pa r  t  i c i p a t  i on was v o l u n t a r y , b ut  

e n c ou r ag ed ;  <b) employee c o n f i d e n t i a l i t y  was g u a r a n t e e d ;  

and <c> o n l y  g r o u p - l e v e l  and companywi de r e s u l t s  wo u l d  be 

r e p o r t e d  t o  the  i n d i v i d u a l  h o s p i t a l  a d m i n i s t r a t i o n s .

A l e t t e r  ( s e e  A ppendix  B) was a t t a c h e d  t o  each s u r v e y  

o u t l i n i n g  the purpose o f  the s t u d y  and a s s u r i n g  employee  

c o n f i d e n t i a l i t y .  Each s u r v e y  was e n c l o s e d  w i t h i n  a s e l f -  

a d d r e ss ed  e n v e l o p e  so t h a t  i t  c o u l d  be r e t u r n e d  t hr oug h  

the  U . S .  m a i l  i f  the r e s p o n d e n t s  so d e s i r e d .  O t h e r w i s e ,  

t h e y  c o u l d  be r e t u r n e d  t hrough the r e s p e c t i v e  i n t e r n a l  

h o s p i t a l  m a i l  s e r v i c e s .

A l l  Head N u r s e s  were  c o n t a c t e d  one week a f t e r  the  

m e e t i n g  t o  f o l l o w  up on the d i s t r i b u t i o n  and r e t u r n  o f  

qu es t  i onna i r e s .
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T u r n o v e r  d a t a  were  c o l l e c t e d  -from h o s p i t a l  r e c o r d s  

s i x  months a f t e r  the q u e s t i o n n a i r e s  wer e  d i s t r i b u t e d .

The h o s p i t a l s  made l i s t s  a v a i l a b l e  o f  those  p e r s o ns  who 

were no l o n g e r  employed a t  the  h o s p i t a l s ,  and the  r e a s on s  

f o r  t h e i r  d e p a r t u r e s .  Of 302  r e s p o n d e n t s  in the  sample ,

45 were no l o n g e r  employed <15% r a t e ) .  Of t h i s  4 5 ,  a l l  

were r e c o r d e d  by the h o s p i t a l s  as v o l u n t a r y  ( r e a s o n s  c i t e d  

f o r  l e a v i n g :  l e a v i n g  the a r e a ,  o b t a i n i n g  a l t e r n a t i v e  

employment , h e a l t h  r e a s o n s ,  f u r  t h e r  i ng e d u ca t  i o n ) . Th er e  

was no d i f f e r e n t i a l  t u r n o v e r  r a t e  between r e s p o n d e n t s  t o  

the s u r v e y  and n o n - r e s p o n d e n t s ,  y? < 1 , n, =  9 5 )  =  2 . 7 4 ,

E. =  ns .

Measures

W i t h  the e x c e p t i o n  o f  p e r c e i v e d  c a r e e r  o p p o r t u n i t i e s ,  

the measures used in the s t u d y  were  a d a p t e d  f r om  those  

d e v e l o p e d  by p r e v i o u s  r e s e a r c h e r s  ( s e e  Appe nd ix  C ) . 

A d a p t a t i o n s  i n v o l v e d  c h a ng i ng  the  w o r d i n g  o f  i t e m s t o  

make them more s u i t a b l e  t o  the p r e s e n t  s t u d y .  For  

e xa mpl e ,  the names o f  the h o s p i t a l s  were  s u b s t i t u t e d  in  

the  o r g a n i z a t i o n a l  commitment s c a l e .  The p r o f e s s i o n a l i s m  

s c a l e  was l a r g e l y  a d a p t e d  t o  be c o n s i s t e n t  w i t h  the  

r e s u l t s  o f  a f a c t o r  a n a l y s i s  and t o  a v o i d  an o v e r l a p p i n g  

of  i t ems w i t h  the c a r e e r  commitment  i n s t r u m e n t .  The 

m e as ur e s ,  i t e m s ,  and i n s t r u m e n t  r e l i a b i l i t i e s  a r e  r e p o r t e d  

be 1ow:



53

T u r n o v e r . P e t e r s  and S h e r i d a n  ( i n  p r e s s )  n o t e  t h a t  

i f  the t ime p e r i o d  f o r  m e a s u r i n g  t u r n o v e r  i s  too l o n g ,  a 

l a r g e r  p o r t i o n  o f  the sample may l e a v e  f o r  r e a s o n s  o t h e r  

than those under  i n v e s t i g a t i o n .  For  e x am p l e ,  t o d a y ' s  

s o c i e t y  i s  q u i t e  m o b i l e  and i s  composed o f  many dual  

c a r e e r  c o u p l e s .  T h e r e f o r e ,  i t  i s  r e a l i s t i c  t o  e x p e c t  a 

p o r t i o n  o f  employees t o  l e a v e  an o r g a n i z a t i o n  f o r  r e a s o n s  

independent  o f  t h e i r  work e n v i r o n m e n t .

P r i c e  and M u e l l e r  <1981)  s ugg es t  t h a t  a s i x  month  

i n t e r v a l  i s  a p p r o p r i a t e  f o r  c o l l e c t i n g  i n de pe nde nt  and 

dependent  measures in t u r n o v e r  s t u d i e s .  They  reason t h a t  

f e w e r  e x t r a n e o u s  changes a r e  l i k e l y  t o  occur  w i t h i n  an 

o r g a n i z a t i o n  d u r i n g  t h i s  as compared t o  a l o n g e r  t ime  

p e r i o d ,  t h e r e b y  i n c r e a s i n g  e x p l a i n e d  v a r i a n c e .  T u r n o v e r  

was assessed f o r  a s i x - m o n t h  i n t e r v a l  f o r  t h i s  s t u d y .

Both t u r n o v e r  d a t a  and r e a s o n s  f o r  d e p a r t u r e  were  

c o l l e c t e d  f rom h o s p i t a l  r e c o r d s .

C a r e e r  commi t m e n t . C a r e e r  commitment was measured  

u s i n g  a s c a l e  a da pt ed  f rom B1au ( 1 9 8 5 b ;  a l p h a  = . 8 4 ) .

A f i v e - p o i n t  s c a l e  <1 = s t r o n g l y  d i s a g r e e ,  5 = s t r o n g l y  

a g r e e )  was used to  measure c a r e e r  commitment .  Respondents  

were asked t o  i n d i c a t e  a t t i t u d e s  t owar d the  f o l l o w i n g  

s t a t e m e n t s  d e s c r i b i n g  t h e i r  p r o f e s s i o n :

1.  I f  I c o u l d  g e t  a n o t h e r  j o b  d i f f e r e n t  f rom my 

p r e s e n t  p r o f e s s i o n  t h a t  pays the same amount ,  I would  

p r o b a b l y  t ak e  i t .  ( R e v e r s e - s c o r e d . )
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2 .  I  d e f i n i t e l y  want  a c a r e e r  f o r  m y s e l f  in the  

p r o f e s s i o n  in which I am p r e s e n t l y  w o r k i n g .

3 .  I f  I  c o u l d  do i t  a l l  o v e r  a g a i n ,  I  woul d  choose  

t o  work in the same p r o f e s s i o n  in which I  am c u r r e n t l y  

work i ng.

4 .  I f  I  had a l l  the  money I needed w i t h o u t  w o r k i n g ,

I would  p r o b a b l y  s t i l l  c o n t i n u e  t o  work in my p r e s e n t  

p r o f e s s i  o n .

5 .  I l i k e  my v o c a t i o n  t oo  w e l l  t o  g i v e  i t  up.

6 .  T h i s  i s  the i d e a l  v o c a t i o n  f o r  a l i f e ' s  w o r k .

7 .  I  am d i s a p p o i n t e d  t h a t  I e v e r  e n t e r e d  my p r e s e n t  

p r o f e s s i o n .  <R e v e r s e - s c o r e d . )

8 .  I spend a s i g n i f i c a n t  amount of  p e r s o n a l  t ime  

r e a d i n g  j o u r n a l s  or  books r e l a t e d  t o  my p r o f e s s i o n .

P r o f e s s i o n a l  i sm. B a r t o l ' s  ( 1 9 7 9 a  & 1979b)  

p r o f e s s i o n a l i s m  s c a l e  s e r v e d  as a measure o f  o v e r a l l  

p r o f e s s i o n a l i s m .  Responses were c o l l e c t e d  on a f i v e -  

p o i n t  s c a l e  and summed in such a way t h a t  h i g h e r  s c o r e s  

c o r r e s p o n d  t o  h i g h e r  p r o f e s s i o n a l i s m .  Response o p t i o n s  

r a nge d f rom 1 = s t r o n g l y  d i s a g r e e  t o  5 = s t r o n g l y  a g r e e .  

B a r t o l ' s  measure i s  c om pr is e d  o f  the f o l l o w i n g  i te ms :

1.  I would  s t a y  in t h i s  p r o f e s s i o n  even i f  I made a 

l o t  1 ess money.

2 .  I f e e l  t h a t  I s h o u l d  have a l o t  t o  say about  which  

p r o j e c t s  I work on.
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3 .  My work in t h i s  f i e l d  s h o u l d  be e v a l u a t e d  m a i n l y  

by my p e e r s .

4 .  I  f e e l  t h a t  I s h o u l d  not  a l 1ow my own s e l f  

i n t e r e s t s  t o  i n t e r f e r e  w i t h  p r o v i d i n g  the b e s t  p o s s i b l e  

p r o f e s s i o n a l  s e r v i c e .

5 .  I  s y s t e m a t i c a l l y  r e a d  t he  p r o f e s s i o n a l  j o u r n a l s .

6 .  The judgment  o f  pe op l e  above me in the h i e r a r c h y  

s h o u l d  c ount  most h e a v i l y  in e v a l u a t i n g  my pe r fo rma n ce  in 

t h i s  f i e l d .  ( R e v e r s e - s c o r e d . )

7 .  I r e g u l a r l y  a t t e n d  p r o f e s s i o n a l  m e e t i n g s  a t  the  

1ocal  1eve l  .

8 .  The m aj or  s a t i s f a c t i o n  in my l i f e  comes f rom d o i n g  

a good j o b  in my a r e a  o f  s p e c i a l t y .

9 .  Peopl e  s h ou l d  j u s t  t e l l  me about  a problem and 

then l e a v e  me t o  s o l v e  i t .

10 .  My f e l l o w  p r o f e s s i o n a l s  a r e  in the best  p o s i t i o n  

t o  j udge  my competence.

11.  In  my v i e w ,  p r o f e s s i o n a l  o r g a n i z a t i o n s  a r e  of  

l i t t l e  b e n e f i t  t o  the a ve ra ge  member.  ( R e v e r se  s c o r e d . )

12 .  I f  I were o f f e r e d  a much h i g h e r  p a y i n g  j o b  in 

a n o t h e r ^ 1 une o f  wo r k ,  I ' d  be i n c l i n e d  t o  t ake  i t .

( R e v e r s e  s c o r e d . )

13 .  I  f e e l  I s h ou l d  not  l e t  p e r s o n a l  f e e l i n g s  g e t  in 

the way o f  do i ng  the b e s t  j o b  p o s s i b l e .

14.  I s h ou l d  be g i v e n  c o n s i d e r a b l e  l a t i t u d e  to  pursue  

work g o a l s  I f e e l  a r e  i m p o r t a n t .
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15 .  S e r v i c e  t o  the  p e o p l e  who u t i l i z e  my e x p e r t i s e  i s  

my most i m p o r t a n t  p r i o r i t y .

16 .  I  r e g u l a r l y  a t t e n d  c o n t i n u i n g  e d u c a t i o n  p r og ra ms .

17 .  For  a l l  p r a c t i c a l  p u r p o s e s ,  I s h o u l d  be a l l o w e d  t o  

be my own boss .

18.  I  d o n ' t  c a r e  what  q u a l i t y  work o t h e r  p e o p le  in 

t h i s  - f i e l d  do as l o n g  as i t  d o e s n ' t  i n t e r f e r e  d i r e c t l y  

w i t h  me. ( R e v e r s e  s c o r e d . )

19 .  My own p er s o n a l  c a r e e r  c o n c e r n s  d e s e r v e  a t t e n t i o n  

ahead o f  the i n t e r e s t s  o f  c l i e n t s  and u s e r s .  ( R e v e r s e  

s c o r e d . )

2 0 .  1 b e l i e v e  t h a t  the p r o f e s s i o n a l  o r g a n i z a t i o n <s)  

s h o u l d  be s u p p o r t e d .

B a r t o l  c a t e g o r i z e s  t he  s c a l e ' s  20 i t e m s i n t o  f i v e  

s u b s c a l e s :  ( a )  Autonomy— it e ms  2 ,  9 ,  14 ,  17;

<b) C o l l e g i a l  M a i n t e n a n c e  o f  S t a n d a r d s — i t e ms  3 ,  6 ,  10;

( c )  E t h i c s — i te ms  4 ,  8 ,  1 3 ,  15 ,  19;  <d) P r o f e s s i o n a l  

Commitment— i tems 1,  12 ,  18;  and <e) P r o f e s s i o n a l  

I d e n t i f i c a t i o n — i tems 5 ,  7 ,  11 ,  16 ,  2 0 .  S in ce  B a r t o l ' s  

s c a l e  i s  r e l a t i v e l y  new and u n e x p l o r e d ,  a f a c t o r  a n a l y s i s  

i n v o l v i n g  a l l  r e s p o n d e n t s  was c o n d uc t ed  t o  d e r i v e  f a c t o r s  

f o r  use in t h i s  s t u d y .  A d d i t i o n a l l y ,  because c a r e e r  

commitment  was measured i n d e p e n d e n t l y  w i t h  a n o t h e r  s c a l e ,  

the  o v e r l a p p i n g  i tems in B a r t o l ' s  p r o f e s s i o n a l  commitment  

s u b s c a l e  were e l i m i n a t e d  f r om  the  f a c t o r  a n a l y s i s .
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The 17 r e m a i n i n g  i te ms  c o m p r i s i n g  the  o v e r a l l  

p r o f e s s i o n a l i s m  s c a l e  were  f a c t o r  a n a l y z e d  u s i n g  the  

S t a t i s t i c a l  Package f o r  S o c i a l  S c i e n c e s  ( N i e  e t  al  . ,

1 9 7 5 ) .  F o l l o w i n g  c o n v e n t i o n a l  p r a c t i c e ,  and t h a t  o f  

B a r t o l ,  t he  p r i n c i p a l  f a c t o r i n g  w i t h  i t e r a t i o n s  s o l u t i o n  

and v a r i m a x  r o t a t i o n  was employed ( K i m,  1 9 7 5 ) .

The i n i t i a l  f a c t o r  a n a l y s i s ,  f o r c i n g  no s p e c i f i c  

number o f  f a c t o r s ,  d i d  not  s u p p o r t  the  e x i s t e n c e  o f  the  

f o u r  s u b s c a l e s  r e p o r t e d  by B a r t o l ,  as i n d i c a t e d  in T a b l e  

2 .  However ,  t h e r e  was r e a s o n a b l e  congruence  between two 

o f  the f a c t o r s  d e r i v e d  and B a r t o l ' s  s u b s c a l e s .  Subsequent  

f a c t o r  a n a l y s e s  were p e r f o r m e d  f o r c i n g  f o u r  and then t h r e e  

f a c t o r s .  The t h r e e  f a c t o r  s o l u t i o n  y i e l d e d  r e a s o n a b l e  

congruence between two o f  the f a c t o r s  d e r i v e d  and B a r t o l ' s  

s u b s c a l e s .  Four  e t h i c s  i te ms  l o a d e d  on the  f i r s t  f a c t o r ,  

and the f o u r  p r o f e s s i o n a l  i d e n t i f i c a t i o n  i tems lo ad ed  on 

t he  second f a c t o r  (See T a b l e  3 ) .  F a c t o r  e i g e n v a l u e s  were  

2 . 2 9 7  and 1 . 0 8 ,  r e s p e c t i v e l y  ( C l i f f ,  1 9 8 8 ) .  A l l  i tems  

l o ad ed  .40  or  h i g h e r  on both  s u b s c a l e s .  The c o e f f i c i e n t  

a l p h a  f o r  the r e v i s e d  p r o f e s s i o n a l i s m  s c a l e  was . 6 8 ,  and 

t he  s u b s c a l e s  were  m o d e r a t e d l y  c o r r e l a t e d  (r.  =  . 4 0 ) .  

F o l l o w i n g  B a r t o l ' s  p r o c e d u r e ,  t hese  s u b s c a l e s  were  

c o l l a p s e d  t o  measure p r o f e s s i o n a l i s m .  S p e c i f i c  i tems f o r  

t hese  two s u b s c a l e s  a r e  as f o l l o w s :
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Table 2

Factor Analysis of 17 Professionalism Items; Six-Factor Solution

Factor loadinos

Item 1 2 3 4 5 6

A l: Shld hv. say about pat. .152 .282 -.134 .064 .203 -.144

A2: Shid t e l l  prob. & leave. .152 .543 -.019 .023 - .627 .057

A3: Shld be given la titu d e . .5Q4 .156 .076 -.092 .078 -.299

A4: Shld be own boss. .053 .465 -.110 .004 - .005 -.057

CM1: Work eva l. by peers. .106 .436 .317 -.062 .215 .275

CM2: Sup. judgnt. counts.* -.275 .121 -.033 .191 .252 .070

CM3; Peers judgmt. counts. .332 .375 .301 -.000 .183 .196

E l: Self in t .  doesn't in te r f . .331 -.323 .274 .195 - .090 .062

E2: Sat. from good job. .444 -.035 .091 -.064 .006 -.043

E3: Pers. feelgs not imp. .543 -.160 .251 .212 - .007 -.162

E4: Service most important. .500 -.004 .323 -.032 .013 -.108

E5: Own career most im pt.* .073 -.311 .178 .371 - .132 .188

PI1: Read p ro f. jou rna ls . .453 -.027 -.143 .094 - .057 .136

PI2: Attend p ro f. meetings. .386 -.084 -.351 -.017 .002 .106

PI3: P rof. org. not im pt.* .221 -.200 -.132 -.255 .050 .210

PI4: Attend cont. ed. progs. .575 .108 -.520 .395 .124 .042

PIS: P rof. org. supported. .540 -.201 -.125 -.513 - .022 .084

Note, n = 302. A = Autonomy Dimension. CM = C o lleg ia l Maintenance of 

Standards Dimension. E = Ethics Dimension. PI = Professional 

Id e n tif ic a tio n  Dimension.

* = Reverse-worded items were reverse scored p r io r  to  data analyses.
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Table 3

Factor Analysis of 17 Professionalism Items: 
Three-Factor Solution

Factor loadings

Item 1 2 3

A l: Shld hv. say about pat. -.051 .144 .381

A2: Shld t e l l  prob. & leave. .046 -.025 .343

A3: Shld be given la t itu d e . .390 .195 .275

A4: Shld be own boss. -.095 .010 .542

CM1: Work eval. by peers. .256 -.175 .333

CM2: Sup. judgnt. counts.# -.223 -.153 .099

CM3: Peers judgpit. counts. .410 -.094 .408

E l: Self in t .  doesn't in te r f . .421 .094 -.230

E2: Sat. from good job . .424 .216 -.000

E3: Pers. fee lgs not imp. .622 .176 -.063

E4: Service most important. .593 .088 .066

E5: Own career most impt.# .157 .010 -.236

PI 1: Read p ro f. jou rna ls . .256 .436 .094

PI2: Attend p ro f. meetings. .063 .583 .009

PI3: P ro f. org. not impt.# .031 .290 -.100

PI4: Attend cont. ed. progs. .144 .563 .242

PIS: P rof. org. supported. .313 .425 -.056

Note, n = 302. A = Autonomy Dimension. CM = C o lleg ia l Maintenance of 

Standards Dimension. E = E thics Dimension. PI = Professional 

Id e n tif ic a tio n  Dimension.

*  = Reverse-worded items were reverse scored p r io r  to data analyses.
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1.  Eth i cs

a .  I  - feel t h a t  I  s h o u l d  not  a l l o w  my own s e l f

i n t e r e s t s  t o  i n t e r f e r e  w i t h  p r o v i d i n g  the b e s t  p o s s i b l e

p r o f e s s i o n a l  s e r v i c e .

b .  The m a j o r  s a t i s f a c t i o n  in my l i f e  comes f rom  

d o i n g  a good j o b  in my a r e a  o f  s p e c i a l t y .

c .  I  f e e l  I  s h o u l d  n ot  l e t  p er s o n a l  f e e l i n g s  g e t  

in the  way o f  d o i n g  the  b e s t  p o s s i b l e  j o b .

d .  S e r v i c e  t o  the p eo p l e  who u t i l i z e  my e x p e r t i s e  

i s  my most i m p o r t a n t  p r i o r i t y .

2 .  P r o f e s s i o n a l  I d e n t i f i c a t i o n

a .  I  s y s t e m a t i c a l 1y r e a d  the p r o f e s s i o n a l  j o u r n a l s  

in my a r e a  o f  s p e c i a l t y .

b .  I  r e g u l a r l y  a t t e n d  p r o f e s s i o n a l  m e e t i n g s  a t  a 

1ocal  1e v e l .

c .  I r e g u l a r l y  a t t e n d  c o n t i n u i n g  e d u c a t i o n  

pr ograms.

d .  I b e l i e v e  t h a t  the p r o f e s s i o n a l  o r g a n i z a t i o n  

s h o u l d  be s u p p o r t e d .

Perce  i ved c a r e e r  oppor  tun i t  i e s ■ A t w o - i t e m  measure  

was d e v e l o p e d  t o  a sse ss  j o b h o l d e r  p e r c e p t i o n s  o f  c a r e e r  

o p p o r t u n i t i e s  w i t h  the  c u r r e n t  employer  ( a l p h a  =  . 8 4 > . 

U si ng a f i v e - p o i n t  s c a l e  <1 = s t r o n g l y  d i s a g r e e ,  5 = 

s t r o n g l y  a g r e e )  r e s p o n d e n t s  were  asked t o  i n d i c a t e  t h e i r  

a t t i t u d e s  t o  the  f o l l o w i n g  i t e m s:
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1.  I  f e e l  t h a t  my p r e s e n t  j o b  w i l l  l e a d  t o  f u t u r e  

a t t a i n m e n t  o f  my c a r e e r  g o a l s .

2 .  My p r e s e n t  j o b  i s  r e l e v a n t  t o  the  gr owt h and  

deve lopment  in my c a r e e r .

Responses were summed t o  f or m a s i n g l e  s co re  in which  

h i g h e r  v a l u e s  r e f l e c t e d  h i g h e r  l e v e l s  o f  p e r c e i v e d  c a r e e r  

op por t un  i t i e s .

Job s a t  i s f a c t  i o n . The s h o r t  for m o f  the  M i n n e s o t a  

Sat  i s f  ac t  i on Quest  i onna i r e  (Ule i s s , Daw i s , Engl and & 

L o f q u i s t ,  1967)  s e r v e d  as a measure o f  o v e r a l l  j o b  

s a t i s f a c t i o n  ( a l p h a  = . 9 1 ) .  Responses were c o l l e c t e d  

on a f i v e - p o i n t  s c a l e  and summed in such a way t h a t  

h i g h e r  s c o r e s  c or r e s p o n d e d  t o  h i g h e r  j o b  s a t i s f a c t i o n .  

Respondents  were asked t o  i n d i c a t e  t h e i r  l e v e l  o f  j o b  

s a t i s f a c t i o n  f o r  the f o l l o w i n g  a s p e c t s  o f  t h e i r  j o b s :

1.  B e i ng  a b l e  t o  keep busy a l l  the t i m e .

2 .  The chance t o  work a l o n e  on the j o b .

3 .  The chance t o  do d i f f e r e n t  t h i n g s  f rom t ime t o

t  ime.

4 .  The chance t o  be “somebody" in the communi ty .

5 .  The way my boss h a n d l e s  h i s / h e r  empl oy ee s .

6 .  The competence o f  my s u p e r v i s o r  in making  

dec i si  ons.

7 .  B ei ng  a b l e  t o  do t h i n g s  t h a t  d o n ' t  go a g a i n s t  my 

consc i e n c e .
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8 .  The way my j o b  p r o v i d e s  -for s t e a d y  employment .

9 .  The chance t o  do t h i n g s  -for o t h e r  p e o p l e .

10 .  The chance t o  t e l l  p e o p l e  what  t o  do.

11 .  The chance t o  do s om e t h i n g  t h a t  makes use o f  my

a b i 1 i t  i e s .

12 .  The way company p o l i c i e s  a r e  p ut  i n t o  p r a c t i c e .

13 .  My pay and the  amount o f  work I do.

14 .  The chances f o r  advancement  on t h i s  j o b .

15 .  The f r eedom t o  use my own j u d g m e n t .

1 6 .  The chance t o  t r y  my own methods o f  d o i n g  the

j o b .

17.  The w o r k i n g  c o n d i t i o n s .

18 .  The way my c o - w o r k e r s  g e t  a l o n g  w i t h  each o t h e r .

1 9 .  The p r a i s e  I g e t  f o r  d o i n g  a good j o b .

2 0 .  The f e e l i n g  o f  a cco mp l i shme nt  I g e t  f r om the  j o b .  

Qroan i z a t  i onal  commi t m e n t . The P o r t e r ,  S t e e r s ,

Mowday,  and B o u l i a n  <1974)  s c a l e  was used t o  measure  

o r g a n i z a t i o n a l  commitment ( a l p h a  =  . 8 8 ) .  Response o p t i o n s  

r a ng ed  f rom 1 =  s t r o n g l y  d i s a g r e e  t o  5 = s t r o n g l y  a g r e e .  

Sc or e s  were summed, w i t h  a h i g h e r  s c o r e  c o r r e s p o n d i n g  t o  

h i g h e r  o r g a n i z a t i o n a l  commitment .  The P o r t e r  e t  a l .

( 1 9 7 4 )  measure i s  c ompr is ed  o f  t he  f o l l o w i n g  i te ms :

1.  I am w i l l i n g  t o  put  in a g r e a t  deal  o f  e f f o r t  

beyond t h a t  n o r m a l l y  e x p e c t e d  in o r d e r  t o  h e l p  ( h o s p i t a l )  

be s u c c e s s f u 1.
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2 .  I  t a l k  up ( h o s p i t a l )  t o  my f r i e n d s  as  a g r e a t  

o r g a n i z a t i o n  t o  work f o r .

3 .  I f e e l  v e r y  l i t t l e  l o y a l t y  t o  ( h o s p i t a l ) .  

( R e v e r s e - s c o r e d . )

4 .  I w ou l d  a c c e p t  a lm os t  any t yp e  o f  j o b  a s s i gnme nt  

in o r d e r  t o  keep w o r k i n g  f o r  ( h o s p i t a l ) .

5 .  I f i n d  t h a t  my v a l u e s  and ( h o s p i t a l ' s )  v a l u e s  a r e  

v e r y  s i m i 1a r .

6 .  I  am pr oud t o  t e l l  o t h e r s  t h a t  I am p a r t  o f  

(hosp i t a l ) .

7 .  I c o u l d  j u s t  as w e l l  be w o r k i n g  f o r  a d i f f e r e n t  

h o s p i t a l  as l o ng  as the  t ype  o f  work were s i m i l a r .  

( R e v e r s e - s c o r e d . )

8 .  ( H o s p i t a l )  r e a l l y  i n s p i r e s  the  v e r y  b e s t  in me in  

the way o f  j o b  p e r f o r m a n c e .

9 .  I t  woul d  t a ke  v e r y  l i t t l e  change in my p r e s e n t  

c i r c u m s t a n c e s  t o  cause me t o  l e a v e  ( h o s p i t a l ) .  ( R e v e r s e -  

s c o r e d .  )

10 .  I am e x t r e m e l y  g l a d  t h a t  I chose t h i s  h o s p i t a l  t o  

work f o r  o v e r  o t h e r s  I was c o n s i d e r i n g  a t  the t ime I

j o i  ned.

11.  T h er e  i s  not  t oo  much t o  be g a i n e d  by s t i c k i n g  

w i t h  ( h o s p i t a l ) .  ( R e v e r s e - s c o r e d . )

12 .  O f t e n ,  I f i n d  i t  d i f f i c u l t  t o  a g r e e  w i t h  

( h o s p i t a l ' s )  p o l i c i e s  on i m p o r t a n t  m a t t e r s  r e l a t i n g  t o  

e m p l o y e r s .  ( R e v e r s e - s c o r e d . )
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1 3 .  I  r e a l l y  c a r e  a bout  the  f a t e  o f  ( h o s p i t a l ) .

1 4 .  For  me, t h i s  i s  the b e s t  o f  a l l  p o s s i b l e  h o s p i t a l s  

f o r  wh ich  t o  w o r k .

15 .  D e c i d i n g  t o  work f o r  ( h o s p i t a l )  was a d e f i n i t e  

m i s t a k e  on my p a r t .  ( R e v e r s e - s c o r e d . )

Per ce  i ved ease o f  movemen t . P e r c e i v e d  ease o f  

movement was measured u s i n g  a measure a d a p t e d  f r om Mowday 

e t  a l . ( 1 9 8 4 ;  a l p h a  =  . 8 3 ) .  Respondent s  were  asked t o  

i ndi  c a t e  the e x t e n t  t o  which e i g h t  f a c t o r s  wo u ld  he 1p or  

h u r t  t h e i r  chances o f  f i n d i n g  a j o b  in a n o t h e r  

o r g a n i z a t i o n .  Reponses were measured on a f i v e - p o i n t  

s c a l e  r a n g i n g  f rom “h u r t  my chances t o  f i n d  a j o b "  t o  

" h e l p  my chances t o  f i n d  a j o b . "  Responses t o  the  

f o l l o w i n g  e i g h t  i te ms  were summed t o  f or m a s i n g l e  s c o r e .

A h i g h e r  v a l u e  i n d i c a t e d  a g r e a t e r  p e r c e i v e d  ease o f  

movemen t .

1 . My j o b  e x p e r i e n c e .

2 . My e du ca t  i o n .

3 . My sex .

4 . My j o b  sk i 11 s .

5 . My p er f or ma nce r e c o r d .

6 . My a g e .

7 . My c o n t a c t s  or f r i e n d s  in o t h e r  o r g a n i z a t i o n s .

8 . The j o b  m a r k e t .

Behav i o r a l  i n t e n t . The measure used t o  a sse ss  i n t e n t  

t o  l e a v e  was a d a p t e d  f r om t h a t  d e v e l o p e d  by P r i c e  and 

M u e l l e r  ( 1 9 8 1 ;  a l p h a  = . 8 6 ) .  A f i v e - p o i n t  s c a l e  was used
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t o  measure b e h a v i o r a l  i n t e n t .  Responses were summed t o  

■form a s i n g l e  s c or e  in which h i g h e r  v a l u e s  r e f l e c t e d  

g r e a t e r  i n t e n t i o n s  t o  l e a v e .  Respondents  were asked t o  

i n d i c a t e  t h e i r  r e s p o ns e s  t o  the  f o l l o w i n g  q u e s t i o n s  

d e s c r i b i n g  t h e i r  i n t e n t i o n s :

1 .  Which o f  the  f o l l o w i n g  s t a t e m e n t s  most c o m p l e t e l y  

r e f l e c t s  your  f e e l i n g s  about  y our  f u t u r e  a t  ( h o s p i t a l ) ?

1.  D e f i n i t e l y  w i l l  no t  l e a v e .

2 .  P r o b a b l y  w i l l  no t  l e a v e .

3 .  U n c e r t a i n .

4 .  P r o b a b l y  w i l l  l e a v e .

5 .  D e f i n i t e l y  w i l l  l e a v e .

2 .  Do you e x p e c t  t o  l e a v e  ( h o s p i t a l )  in the  n e a r  

f u t u r e ?  ( R e v e r s e - s c o r e d . )

1 .  I  w i l l  d e f i n i t e l y  l e a v e  in the ne ar  f u t u r e .

2 .  The chances a r e  q u i t e  good t h a t  I w i l l  l e a v e .

3 .  The s i t u a t i o n  i s  u n c e r t a i n .

4 .  The chances a r e  v e r y  s l i g h t  t h a t  I w i l l  l e a v e .

5 .  I  d e f i n i t e l y  w i l l  not  l e a v e  in the near

f u t u r e .

Demooraph i c d a t a . Demographic d a t a  were g a t h e r e d  

u s i n g  the  f o l l o w i n g  i te ms :

1.  How o l d  a r e  you?

( ) Less than 25 y e a r s  o l d .

( ) 25 t o  2 9 .

( ) 30 to  3 4 .



( ) 35  t o  3 9 .

( ) 40 t o  4 9 .

( ) 50 t o  5 9 .

( ) 60 y e a r s  or  o v e r .

2 .  How much s c h o o l i n g  have you had?

( ) Some gr ade  s c h o o l .

( ) Completed grade s c h o o l .

< ) Some h i gh  s c h o o l .

( ) Completed h i gh  s c h o o l .

< ) Some c o l l e g e  or  o t h e r  school  a f t e r  h i gh

s c h o o l .

( ) Completed c o l l e g e  or  o t h e r  h i g h e r  s c h o o l .

( ) Gr aduat e  d e g r e e ( s ) .

3 .  What i s  your  sex?

< ) M a l e .

( ) Female .

4 .  What i s  the t o t a l  l e n g t h  o f  t ime you have worked  

f o r  ( h o s p i t a l )  in any c a p a c i t y ?

< ) Less than one y e a r .

< ) Between 1 - 3  y e a r s  

( ) Between 3 - 5  y e a r s .

( ) Between 5 - 1 0  y e a r s .

< ) Over ten y e a r s .

5 .  What i s  the t o t a l  l e n g t h  o f  t ime you have worked  

f o r  ( h o s p i t a l )  in your  p r e s e n t  p o s i t i o n ?

( ) Less than one y e a r .

( ) Between 1 - 3  y e a r s
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< ) Between 3 - 5  y e a r s .

< ) Between 5 - 1 0  y e a r s .

( ) Over ten y e a r s .

6 .  R o ug h ly ,  what  i s  your  t o t a l  y e a r l y  income -from 

( h o s p i t a l )  b e f o r e  d e d u c t i o n s  a r e  made?

( ) Less than $ 5 , 0 0 0 .

< ) $ 5 , 0 0 0  -  $ 7 , 4 9 9 .

< ) $ 7 , 5 0 0  -  $ 9 , 9 9 9 .

( ) $ 1 0 , 0 0 0  -  $ 1 4 , 9 9 9 .

< ) $ 1 5 , 0 0 0  -  $ 1 9 , 9 9 9 .

< ) $ 2 0 , 0 0 0  -  $ 2 4 , 9 9 9 .

( ) $ 2 5 , 0 0 0  -  $ 3 4 , 9 9 9 .

( ) $ 3 5 , 0 0 0  and o v e r .

7 .  What i s  your  employment  s t a t u s ?

( ) F u l 1- t  i me .

( ) P a r t - t i m e .

8 .  Do you work on a r o t a t i n g  s h i f t  or  a s t r a i g h t  

sh i f t ?

< ) R o t a t i n g  s h i f t .

< ) S t r a i g h t  s h i f t .

9 .  I f  you work on a s t r a i g h t  s h i f t ,  on what  s h i f t  do 

you work?

< ) Day sh i f  t .

( ) Even i ng sh i f  t .

( ) Ni gh t  sh i f t .

( ) R o t a t i n g  s h i f t .
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1 0 .  Uhat  i s  your  p r e s e n t  m a r i t a l  s t a t u s ?

( ) M a r r i e d

< ) S i n g l e

( ) LI i dowed

( ) D i v o r c e d  or  s e p a r a t e d

11 .  Do you have c h i l d r e n  -for whom you a r r a n g e  c h i l d  

c a r e ?

< ) Yes

< > No

S t a t  i s t  i c a l  A n a l y s e s

R e l i a b i l i t y  e s t i m a t e s ,  i n t e r c o r r e l a t i o n s ,  and f a c t o r  

a n a l y s e s  were c ond uc ted  t o  a ss es s  t he  c h a r a c t e r i s t i c s  o f  

the  v a r i o u s  measures  employed.

T u r n o v e r  r e s e a r c h  in g e n e r a l  i s  c onc e rn ed  w i t h  

the prob le m o f  e x p l a i n i n g  and p r e d i c t i n g  i n d i v i d u a l  

b e h a v i o r .  U i t h i n  t h i s  c o n t e x t ,  r e s e a r c h e r s  have been 

f a c e d  w i t h  s i t u a t i o n s  in which the  c h o i c e  a l t e r n a t i v e s  

a r e  l i m i t e d  in number .  T h a t  i s ,  the  a l t e r n a t i v e s  a r e  

di ch o to mo us — t o s t a y  o r  l e a v e .  S t a t i s t i c a l  a n a l y s e s  of  

g e n e r a l  p o p u l a t i o n  b e h a v i o r  i s  c o m p l i c a t e d  by the f a c t  

t h a t  such b e h a v i o r  i s  b e s t  d e s c r i b e d  in p r o b a b l i s t i c  terms  

( J u d g e ,  G r i f f i t h s ,  H i l l ,  & L e e ,  1 9 8 0 ) .  For  e xa mpl e ,  

models  d e s c r i b i n g  a d e c i s i o n  f r om a l i m i t e d  number of  

a l t e r n a t i v e s  ( e . g . ,  t o  s t a y  or  l e a v e )  a t t e m p t  t o  r e l a t e
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t he  p r o b a b i l i t y  o f  a p a r t i c u l a r  c h o i c e  b e i n g  made t o  

v a r i o u s  e x p l a n a t o r y  f a c t o r s .

The g e n e r a l  l i n e a r  r e g r e s s i o n  model i s  w i d e l y  used  

t o  e s t i m a t e  the e f f e c t s  o f  m u l t i p l e  v a r i a b l e s  u s u a l l y  

t ho u gh t  t o  i n f l u e n c e  a dependent  v a r i a b l e .  However ,  

t h i s  model r e q u i r e s  t h r e e  a s s u m p t i o n s  about  a m o d e l ' s  

e r r o r  t e r m .  N ame ly ,  t h a t  i t  has an e x p e c t e d  v a l u e  o f  

z e r o ,  a c o n s t a n t  v a r i a n c e ,  and a normal  d i s t r i b u t i o n .  

U n f o r t u n a t e l y , none o f  t hese  assump t  i ons can h o i d  w i t h  

q u a l i t a t i v e  dependent  v a r i a b l e s .  C o n s e q u e n t l y ,  w i t h  

q u a l i t a t i v e  dependent  v a r i a b l e s ,  r e g r e s s i o n  a n a l y s i s  o f t e n  

l e a d s  t o  an u n n e c e s s a r i 1y h i g h  u n e x p l a i n e d  v a r i a n c e ,  

m i s l e a d i n g  e s t i m a t e s  o f  p r e d i c t o r  e f f e c t s ,  and an 

i n a b i l i t y  t o  make s t a t e m e n t s  a bout  the  p r o b a b i l i t y  o f  

g i v e n  r e s p o n s e s  ( D o y l e ,  1 9 7 7 ) .

More s p e c i f i c a l l y ,  c o n s i d e r  a g e n e r a l  r e g r e s s i o n  

m o d e l :

Y i  =  + SLi

where i s  the dependent  v a r i a b l e ,  i s  an inde pe nde nt

v a r i a b l e ,  u.  ̂ i s  un observed  random e r r o r ,  b^ i s an unknown 

c o n s t a n t ,  and the  s u b s c r i p t ,  j_, d e n o t e s  the  o b s e r v a t i o n  

f rom the p o p u l a t i o n  N.  Probl ems e x i s t  when may o n l y  

t a k e  on v a l u e s  o f  z e r o  or  one.  ( S i n c e  k k ^ i k  w * ^  be 

w r i t t e n  r e p e a t e d l y  in t h i s  c h a p t e r ,  Zj_ w i l l  be used  

t o  r e p r e s e n t  t h a t  e x p r e s s i o n . )  F i r s t ,  i f  the  usual

W  I f f '
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assumpt ion t h a t  the random v a r i a b l e  u^ has mean z e r o ,  

t h a t  i s ,  <u =  0 f o r  a l l  j_, then i t  must be n o t e d  t h a t  

w h i l e  Y^ can t a k e  but  two v a l u e s ,  z e r o  and one,  the  

s y s t e m a t i c  p o r t i o n  o f  t he  e q u a t i o n ' s  r i g h t - h a n d  s i d e  can 

t a k e  any v a l u e .  T h i s  means t h a t  u.^ can t a k e  on 1 y two 

v a l u e s  g i v e n  , n a m el y ,  i f  Y^ =  0 ,  then u j  =  -  Z_i. o r ,  

i f  Y^ =  1 ,  then =  1 -  Zi  .

S e c o n d l y ,  i f  (u.^) i s  t o  be z e r o ,  i t  must t a k e  these  

v a l u e s  w i t h  p r o b a b i l i t i e s  1 -  Z_i_ and Zj_, r e s p e c t i v e l y .  

S i n c e  Z_L can t a k e  on v a l u e s  g r e a t e r  than one or  l e s s  

than z e r o ,  the p r o b a b i l i t i e s  may be g r e a t e r  than one or  

l e s s  than z e r o .  T h e r e f o r e ,  a d e s c r i p t i o n  o f  b e h a v i o r  in 

p r o b a b l i s t i c  t erms  i s  awkward (Judge e t  a l . ,  1 9 8 0 ) .

Gi ven the above r e s u l t s ,  the  a ssumpt ion  t h a t  Ui  

has a c o n s t a n t  v a r i a n c e  c a nnot  be m a i n t a i n e d .  I n  f a c t ,  

the v a r i a n c e  o f  u.  ̂ v a r i e s  s y s t e ma t  i c a l  1 y w i t h  the  v a l u e  o f  

the inde pe nde nt  v a r i a b l e  ( A l d r i c h  & N e l s o n ,  1 9 8 4 ) .

T h e r e  i s  e v i d e n c e  t h a t  the  l o g i s t i c  f u n c t i o n  used in 

l o g i t  a n a l y s i s  may be used t o  m i n i m i z e  t hese  pr ob l ems  

( A l d r i c h  & N e l s o n ,  1984;  C o r n f i e l d ,  1983;  Judge e t  a l . ,  

1980;  P i n dy c k  & R u b i n f e l d ,  19 81 ;  S w a f f o r d ,  1980;  T h e i 1,  

1970;  Ulalsh,  1 9 8 7 ) .  L o g i t  a n a l y s i s  d e a l s  w i t h  the  

i d e n t i c a l  p r ob l em of  p r e d i c t i n g  the l e v e l  o f  a dependent  

v a r i a b l e  t h a t  i s  measured on a nominal  or  o r d i n a l  s c a l e .  

However ,  l o g i t  assumes a l o g i s t i c  d i s t r i b u t i o n  about  the  

f r e q u e n c y  d i s t r i b u t i o n  o f  a r e s p o n s e .
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The l o g i s t i c  f u n c t i o n ,  r e p r e s e n t e d  by:

P =  e x p ( Z X > / C l  + e x p( Z  i ? 3 , 

where P =  a p r o b a b i l i t y  number and e x p ( Z i )  i s  the  

n a t u r a l  l o g a r i t h m  o f  a base number r a i s e d  t o  the 2 i . 

t r a n s f o r m s  P t o  e l i m i n a t e  the d ichot omous dependent  

v a r i a b l e  c o n s t r a i n t .  T h i s  e x p r e s s i o n  i s  c o n t i n u o u s  

and can t a k e  on any v a l u e  f rom z e r o  t o  on e.  A l s o ,  by  

s p e c i f y i n g  a model as  n o n - l i n e a r ,  the  s t a t i s t i c a l  

p r o p e r  t  i es der  i ved under  the 1 i ne ar  i t y  assumpt i on ( i . e . ,  

c o n s t a n t  v a r i a n c e  and normal  d i s t r i b u t i o n )  need n ot  h o l d .

I n  an a t t e m p t  t o  a s c e r t a i n  w h e t h e r  the  a b o v e -  

m e n t i o n e d  m e t h o d o l o g i c a l  pr ob lem t r u l y  e x i s t s  in t u r n o v e r  

r e s e a r c h ,  t h i s  s t u d y  i n c o r p o r a t e s  l o g i t  a n a l y s i s  as w e l l  

as r e g r e s s i o n  a n a l y s i s  t o  a n a l y z e  Hyp ot he se s  1 and 6 ,  in 

which t u r n o v e r  i s  the dependent  v a r i a b l e .

The l o g i s t i c  r e g r e s s i o n  c o e f f i c i e n t s  r e p o r t e d  a r e  

s i m i l a r  t o  u n s t a n d a r d i z e d  r e g r e s s i o n  c o e f f i c i e n t s  o f  an 

o r d i n a r y  l e a s t  s q u a r e s  m u l t i p l e  r e g r e s s i o n  e q u a t i o n .  Each 

l o g i s t i c  r e g r e s s i o n  c o e f f i c i e n t  i s  a maximum l i k e l i h o o d  

e s t i m a t e  o f  the change in the n a t u r a l  l o g a r i t h m  of  

t he  odds a s s o c i a t e d  w i t h  a dependent  v a r i a b l e  ( e . g . ,  

t u r n o v e r ) .  Such change i s  a s s o c i a t e d  w i t h  a u n i t  change  

in a f o c a l  i ndependent  v a r i a b l e ,  c o n t r o l l i n g  f o r  o t h e r  

inde pe nde nt  v a r i a b l e s  in an e q u a t i o n .
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M u l t i p l e  m od e r a t e d  r e g r e s s i o n  i s  used t o  a n a l y z e  

H ypot heses  1 and 6 when b e h a v i o r a l  i n t e n t  i s  the dependent  

v a r i a b l e ,  and a l s o  t o  a n a l y z e  H y p o t h e s i s  7 which  

i n c o r p o r a t e s  j o b  s a t i s f a c t i o n  as i t s  dependent  v a r i a b l e .

S im pl e  c o r r e l a t i o n  a n a l y s i s  i s  used t o  t e s t  

Hyp ot he se s  2 ,  3 ,  4 and 5 .  P a r t i a l  c o r r e l a t i o n  a n a l y s i s  

i s  used t o  t e s t  H ypot heses  2 a ,  3 a ,  4 a ,  and 5 a .



C h a p t e r  5 

R e s u l t s

Descr  i p t  i ve S t a t  i s t  i cs

The means,  s t a n d a r d  d e v i a t i o n s ,  r e l i a b i l i t y  

e s t i m a t e s ,  and i n t e r c o r r e l a t i o n s  o f  a l l  s t u d y  v a r i a b l e s  

a r e  l i s t e d  in T a b l e  4 .

One i m p o r t a n t  q u e s t i o n  answered by t he  c o r r e l a t i o n s  

c o nc e r n s  what  v a r  i a b l e s  in t h i s  s t u d y  a r e  r e l a t e d  t o  

t u r n o v e r  i t s e l f .  In  g e n e r a l ,  the p a t t e r n  o f  c o r r e l a t i o n s  

among the v a r i a b l e s  was as a n t i c i p a t e d .  T h e r e  were  f o u r  

s i g n i f i c a n t  p r e d i c t o r s  o f  t u r n o v e r  (j> < , 0 5 > ;  b e h a v i o r a l  

i n t e n t  ( r  =  . 2 8 ) f  o r g a n i z a t i o n a l  commitment  ( r_ =  - , 1 2 > ,  

c a r e e r  commitment <r_ =  - . 1 2 ) ,  and p o s i t i o n  t e n u r e  ( r  =  

- . 1 1 ) .  W i th  the e x c e p t i o n  o f  ease o f  movement ,  a l l  

o f  the  v a r i a b l e s  were s i g n i f i c a n t l y  c o r r e l a t e d  w i t h  

b e h a v i o r a l  i n t e n t .

F o l l o w i n g  B l a u ' s  ( 1 9 8 5 b )  p r o c e d u r e ,  f a c t o r  a n a l y s i s  

was used t o  t e s t  the d i s c r i m i n a n t  v a l i d i t y  o f  measures  

i n v o l v i n g  o r g a n i z a t i o n a l  commitment and c a r e e r  comm i tmen t . 

To d e m o n s t r a t e  d i s c r i m i n a n t  v a l i d i t y ,  o r g a n i z a t i o n a l  

comm i tmen t i tems s h ou l d  l o a d  on a d i f f e r e n t  f a c t o r  than  

c a r e e r  commitment i t e m s .  T a b l e  5 shows t h i s  f a c t o r  

a n a l y s i s .  The p r i n c i p a l  f a c t o r i n g  w i t h  i t e r a t i o n s  

s o l u t i o n  and va r i ma x r o t a t i o n  was employed ( K i m ,  1 9 7 5 ) .

73



74

Table 4

In te rco rre la tio n s  Among Study Variab les

Var i abl es 2 3 4 5 6 7 8 9 10 Mean SO Alpha

1. Organizational .54 
commitment

.12 .37 .4? .46 -.04 -.03  -.47  -.12 54.0 9.4 .83

2. Job sa tis fa c tio n .18 .25 .38 .30 -.03 .08 -.33  -.05 71.9 14.3 .91

3. Ease of movement .32 .27 .15 .02 .06 -.04  .08 31.6 6.0 .83

4. Professionalism .44 .4? .01 .05 -.13  .04 30.4 4.7 .68

5. Career opportun ity .59 .02 -.16  -.18  -.07 7.3 2.1 .84

6. Career commitment -.02 -.0 8  -.24  -.12 25.8 5.9 .84

7. Labor market 
c la s s if ic a tio n -.01 .09 -.00 .55 .49

a

8. Tenure at 
organization -.16  -.08 2.9 1.4

a

9* In ten t to  leave .29 5.0 2.1 .86

10* Turnover .15 .36
A

Note, n = 302; fo r r  > .10, £  < .05; to r  r  > .14, £ < .01. 

a
Not applicab le.
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Table 5

Factor Analysis of Professionalism and Career Commitment Items: 
Two-Factor Solution

Factor Loadings

Items 1 2

0C1. Exert e f fo r t  fo r  org. .53 .21

0C2. 'T a lk  up' org. .67 .18

0C3. Take any job fo r  org. .48 .18

0C4. Personal/org. values s im ila r .62 .17

0C5. Care about fa te  of org. .52 .19

0C6. Best org. to work fo r .64 .16

0C7. L i t t le  lo y a lty  to  o rg .* .32 .07

0C8. Proud to be in org. .63 .17

0C9. Could work fo r other o rgs .* .3? .10

OCIO. Org. insp ires job performance .62 .17

0C11. Ready to leave o rg .* .37 .05

0C12. 61 ad I chose org. .54 .21

0C13. L i t t le  to  gain w ith  o rg .* .51 .15

0C14. Disagree w/ org. p o lic ie s * .45 .15

0C15. Working fo r org. a mistake* .3? .23
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Factor Loadings

I tents 1 2

CC1. Would take d i f f .  job paying same* .27 .44

CC2. Want career in present p ro f. .13 .71

CC3. Would choose pres. p ro f. over again .14 j£4

CC4. I f  had a l l  money needed, would

continue working in pres. p ro f. .12 .63

CC5. Ideal vocation fo r  a l i f e  work .22 .60

CC6. Disappointed ever entered p ro f.*  .17 .62

CC7. Spend time reading jou rna ls  .22 .34

Eigenvalues 5.75 1.64

Note, n = 302. OC = Organizational Commitment Scale. CC = Career 

Commitment Scale.

* = Reverse-scored items were reverse scored p r io r  to  data analyses.
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A minimum - f act or  l o a d i n g  o-f . 30  Mas used as a g u i d e l i n e  

■for c o n s i d e r i n g  an i te m t o  be p a r t  o-f a - f a c t o r .  These  

r e s u l t s  shoM o r g a n i z a t i o n a l  commi tment  ( F a c t o r  1;  

e i g e n v a l u e  =  5 . 7 5 )  t o  be o p e r a t  i o n a l 1y d i s t i n g u i s h a b l e  

f rom c a r e e r  commitment ( F a c t o r  2 ;  e i g e n v a l u e  =  1 . 6 4 ) .  The  

s c a l e s  Mere m o d e r a t e l y  c o r r e l a t e d  (r .  = . 4 6 ) ,  i n d i c a t i n g  

t h a t  the  s c a l e s  c o u l d  tap a s i n g l e  g e n e r a l  f a c t o r .

H o M e v e r ,  t h i s  c o r r e l a t i o n  Mas n o t  u n e x p e c t e d ,  g i v e n  th e  

common theme ru n n  i ng th r o u g h  th e  s c a l e s '  c o n t e n t s  ( e . g . , 

commi t m e n t ) .  A l t h o u g h  th e  s e a l e s  M ere  n o t  c o m p l e t e l y  

i n d e p e n d e n t , t h e y  M ere  d e v e l o p e d  u s i  ng an e x p l i  c i t  

c o n c e p t u a l  b a s i  s ,  and  a p p e a r  t o  t a p  c o n c e p t u a l  1y d i  s t  i n e t  

i n f o r m a t  i o n . T h e r e f o r e , f u r t h e r  i n v e s t  i g a t  i on o f  t h e  i r  

u s e f u l  ne s s  seems w a r r a n t e d .

M o d e r a t e d  and Looi  s t  i c Reore ss i  ons

The i n t e r a c t  i ons h y p o t h e s i z e d  in H ypot heses  1,  6 ,  

and 7 Mere t e s t e d  u s i n g  s t a n d a r d  m od e r a t e d  r e g r e s s i o n  

t e c h n i q u e s  and l o g i t  a n a l y s e s .  F u l l  and r e s t r i c t e d  models  

asse ss ed the amount o f  v a r i a n c e  oMing t o  i n t e r a c t i o n  

e f f e c t s  beyond t h a t  amount e x p l a i n e d  by main e f f e c t s  a l o n e  

( A r n o l d ,  1 9 8 2 ) .

The f i r s t  h y p o t h e s i s  p o s i t e d  t h a t  th e  r e l a t i o n s h i p  

b etM een  eas e  o f  movement and t u r n o v e r  M o u ld  be m o d e r a t e d  

by l a b o r  m a r k e t  c l a s s i f i c a t i o n .  Ease o f  movement Mas 

e x p e c t e d  t o  be o f  g r e a t e r  s i g n i f i c a n c e  in  th e  t u r n o v e r  

d e c i s i o n  f o r  p r i m a r y  l a b o r  m a r k e t  j o b h o l d e r s  th a n  f o r
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s e c o n d a r y .  T a b l e  6 p r e s e n t s  the r e s u l t s  o-f the  

t r a d i t i o n a l  m o d e r a t e d  and l o g i s t i c  r e g r e s s i o n  models  

f o r  the e n t i r e  s amp le .

I n  e x a m i n i n g  t h i s  h y p o t h e s i s ,  m od e r a t e d  r e g r e s s i o n  

a n a l y s e s  were  p e r f o r m e d  f o r  the dependent  v a r i a b l e s  o f  

t u r n o v e r  and i n t e n t  t o  l e a v e .  T h i s  p r o c e du r e  t e s t s  the  

s i g n i f i c a n c e  o f  the in cr e me nt  in a c c o u n t a b l e  c r i t e r i o n  

v a r i a n c e  t h a t  r e s u l t s  f rom c ompar ing  the R2 d e r i v e d  f rom a 

r e g r e s s i o n  mode 1 t h a t  i n c l u d e s  two i ndependen t  v a r  i a b l e s  

w i t h  the R 2 d e r i v e d  f rom a r e g r e s s i o n  model t h a t  i n c l u d e s  

the  two independent  v a r i a b l e s  p l u s  a m u l t i p l i c a t i v e  

i n t e r a c t i o n  ( V e c c h i o ,  1 9 8 0 ) .

The independent  v a r i a b l e s  o f  the  f i r s t  ( a d d i  t  i ve )  

r e gr e s s i o n-  model were l a b o r  m a r k e t  c l a s s i f i c a t i o n  (coded  

0 f o r  p r i m a r y  and 1 f o r  s e c o n d a r y )  and ease o f  movement.  

The second r e g r e s s i o n  model ( a d d i t i v e - p l u s - i n t e r a c t i v e )  

was composed o f  the same two i n de pe nde nt  v a r i a b l e s  p l u s  

an i n t e r a c t i o n  term ( l a b o r  m a r k e t  c l a s s i f i c a t i o n  x ease o f
7

movement ) .  For  the a d d i t i v e  e f f e c t s  m o de l ,  R = . 0 3 ,  F ( 3 ,  

2 9 8 )  =  3 . 6 6 ,  p. < . 0 5 ) .  For  a d d i t i v e - p l u s - i n t e r a c t i v e  

e f f e c t s  mode l ,  R2 = . 0 3 ,  F ( 4 , 2 9 ? )  = 2 . 7 4 ,  p. < . 0 5 .  The 

i n cr emen t  in R ( . 0 0 )  r e s u l t i n g  f rom a compar ison o f  t hese  

models  was not  s t a t i s t i c a l l y  s i g n i f i c a n t  ( F change = . 0 0 ,  

ns)  .

The a d d i t i v e  and a d d i t i v e - p 1 u s - i n t e r a c t i v e  e f f e c t s  

models  were a l s o  asse ss ed u s i n g  i n t e n t  t o  l e a v e  as the
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Table 6

Results of Moderated Regression Analyses fo r Hypothesis 1

Dependent Variable

Turnover

Mar i able R2 A R 2 df F F(change)

Tenure .03 .03 1,300 8.31* 8.31*
Ease of Movement (EOM) .04 .01 2,29? 5.47* 2.57
Labor Market

C la ss ifica tio n (LMC) .04 .00 3,298 3 .6 6 * * .07
EOM X LMC .04 .00 4,297 2.74** .00

Dependent Variable

In ten t to  Leave

Mar i able R2 A R 2 df F F(change)

Tenure .01 .01 1,300 3.82 3.82
Ease of Movement 
Labor Market

(EOM) .01 .00 2,29? 2.05 .28

C la ss ifica tio n (LMC) .02 .01 3,298 2.31 2.82
EOM X LMC .02 .00 4,297 1.77 .15

Note, n = 302.

#£ < .01; **£ < .05.
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dependent  v a r i a b l e .  T h i s  i n t e r a c t i o n  was a l s o  not  

si  gn i f  i c a n t .

Because o-f the  n a t u r e  o f  t u r n o v e r  as a d i chotomous  

v a r i a b l e ,  t h i s  a n a l y s i s  was a l s o  p e r f o r m e d  u s i n g  l o g i t  t o  

d e t e r m i n e  i f  d i f f e r e n t  r e s u l t s  wo u l d  be o b t a i n e d .  S i m i l a r  

t o  t h a t  o f  the m o d e r a t e d  r e g r e s s i o n ,  the  r e s u l t s  o f  the  

l o g i t  a n a l y s i s  i n d i c a t e  t h a t  the  i n t e r a c t i o n  i s  not  

s i g n i f i c a n t  ( s e e  T a b l e  7 ) .

H ypot hes i  s 6 posi  t e d  t h a t  t h e r e  wo u ld  be an 

i n t e r a c t i o n  between p e r c e i v e d  c a r e e r  o p p o r t u n i t i e s  and  

c a r e e r  commitment on t u r n o v e r  and i n t e n t  t o  l e a v e .  T h a t  

i s ,  j o b h o l d e r s  w i t h  h i g h e r  l e v e l s  o f  p e r c e i v e d  c a r e e r  

o p p o r t u n i t i e s  and c a r e e r  commitment w oul d  e x h i b i t  l e s s  

t u r n o v e r  and i n t e n t  t o  l e a v e  than i n d i v i d u a l s  w i t h  

lower  l e v e l s  o f  p e r c e i v e d  c a r e e r  o p p o r t u n i t i e s  and c a r e e r  

commi t m e n t .

I n  e x a m i n i n g  H y p o t h e s i s  6 <see T a b l e  8 ) ,  m o d e r a t e d  

r e g r e s s i o n  a n a l y s e s  were  p e r f o r m e d  f o r  the dependent  

v a r i a b l e s  t u r n o v e r  and i n t e n t  t o  l e a v e .  The in de pe n de nt  

v a r i a b l e s  o f  the f i r s t  ( a d d i t i v e )  r e g r e s s i o n  model  

were t e n u r e ,  p e r c e i v e d  c a r e e r  o p p o r t u n i t i e s  and c a r e e r  

commitment .  The second model ( a d d i t i v e - p 1 u s - i n t e r a c t i v e )  

was composed o f  the same t h r e e  i n de pe nde nt  v a r i a b l e s  

p l u s  an i n t e r a c t i o n  t erm ( p e r c e i v e d  c a r e e r  o p p o r t u n i t i e s  x 

c a r e e r  c om mi tm en t ) .  For  the a d d i t i v e  e f f e c t s  m o d e l ,  u s i n g
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Table 7

Results of Log is tic  Repression Analyses fo r  Hypothesis 1

Dependent Variable

Turnover

Var i able Reg. Coeff Stdrd. E rror Coef/S.E

Tenure -.18 .06 -2.91*
Ease of Movement (EOM) .02 .02 1.03
Labor Market

C la ss ifica tio n  (LMC) -.24 1.07 -  .24
EOM X LMC .01 .03 .19

Note, n = 302.

*£ < .01.
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Table 8

Results of Moderated Repression Analyses fo r  Hypothesis 6

Dependent Variable 

Turnover

Variable R2 a R2 df F F(change)

Tenure .03 .03 1,300 8.31% 8.31*
Career Commitment (CO .05 .02 2,29? 7.21* 5.97**
Career Opportunity (CO .05 .00 3,298 4.81* .08
CC X CO .05 .00 4,297 3.81* .82

Dependent Variable 

In ten t to Leave

Variable R2 A R 2 df F F(change)

Tenure .01 .01 1,300 3.82 3.82
Career Commitment (CC) .08 .07 2,299 12.81* 21.54*
Career Opportunity (CO) .08 .00 3,298 8.93* 1.15
CC X CO .10 .02 4,297 8.32* 6.03**

Note, n = 302.

*£ < .01; **£ < .05.
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t u r n o v e r  as the dependent  v a r i a b l e ,  R2 =  . 0 5 ,  F ( 3 , 2 9 8 )  =  

4 . 8 2 ,  £  < . 0 1 .  For  the  a d d i t i v e - p l u s - i n t e r a c t i v e  e f f e c t s  

m od el ,  R2 =  . 0 5 ,  F ( 4 ,  2 9 7 )  = 3 . 8 1 ,  £  < . 0 1 ) .  The 

in cr emen t  in R2 ( . 0 0 )  r e s u l t i n g  f r om  a compar ison o f  t hese  

models  was not  s t a t i s t i c a l l y  s i g n i f i c a n t  ( F  change = . 8 2 ,

£  =  n s ) .

When u s i n g  i n t e n t  t o  l e a v e  as the  dependent  v a r i a b l e ,  

R 2 =  . 0 8 ,  F < 3 , 2 9 8 )  =  8 . 9 ,  p < .01 f o r  the  a d d i t i v e  e f f e c t s  

m o d e l . For  the addi  t i v e - p l u s - i n t e r a c t i v e  e f f e c t s  mode 1 R2 

= . 1 0 ,  F ( 4 , 2 9 7 )  =  8 . 3 ,  p < . 0 1 .  The i n c re m en t  in R 2 

( . 0 2 )  r e s u l t i n g  f rom a compar ison o f  t he s e  models  was 

s t a t i s t i c a l l y  s i g n i f i c a n t  <F change = 6 . 0 3 ,  p =  . 0 1 4 ) .

T h i s  i n d i c a t e s  t h a t  a s i g n i f i c a n t  i n t e r a c t i o n  e x i s t s  f o r  

the independent  v a r i a b l e s  p e r c e i v e d  c a r e e r  o p p o r t u n i t i e s  

and c a r e e r  commitment on i n t e n t  t o  l e a v e .

To d e t e r m i n e  the d i r e c t i o n  o f  the  i n t e r a c t i o n ,  

subgroup a n a l y s e s  were  p e r f o r m e d ,  and i n t e r a c t i o n s  

p l o t t e d .  McNemar ( 1 9 6 9 )  s t a t e s  t h a t  t e s t s  between  

s p e c i f i c  groups ( i . e . ,  h i gh  v e r s u s  low c a r e e r  commitment  

gr ou ps )  a r e  a p p r o p r i a t e  a f t e r  a s i g n i f i c a n t  o v e r a l l  F 

v a l u e  f o r  an i n t e r a c t i o n  term has been f o u n d .  The  

f o l l o w i n g  pr oc e du re  was used ( H u n t ,  Osborn,  & L a r s o n ,

1 9 7 5 ) :

1.  A r e g r e s s i o n  a n a l y s i s  was run f o r  the t o t a l  

samp 1e .
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2 .  High and low c a t e g o r i e s  f o r  c a r e e r  commitment  

were c r e a t e d  based on the means.  These mean s p l i t  v a l u e s  

a r e  b e s t  r e g a r d e d  as s t u d y  s p e c i f i c .  The two h a l v e s  were  

s i g n i f i c a n t l y  d i f f e r e n t  (js < . 0 0 1 ) .

3 .  R e g r e s s i o n s  f o r  the h i g h  commi tment  group were  

c a l c u l a t e d  g i v e n  h i g h  and low l e v e l s  o f  p e r c e i v e d  c a r e e r  

o p p o r t u n i t i e s :  Bl. = a + b ( x c o  + sd)  + c ( x c c  + sd)  + d[  ( x c o  

+ sd)  *  ( xc c  + s d ) 3 f o r  h i gh  l e v e l s  o f  p e r c e i v e d  c a r e e r  

oppor tun i t  i e s ,  and BI_ =  a + b ( x c o  - s d )  + c ( x c c  + sd)  + 

d [ ( x c o  -  sd)  *  ( x c c  + s d ) 3 f o r  low l e v e l s  o f  p e r c e i v e d  

c a r e e r  o p p o r t u n i t i e s ,  where:

a =  C o ns t an t

b =  R e g r e s s i o n  c o e f f i c i e n t  f o r  p e r c e i v e d  c a r e e r  

oppor tun i t  i es  

c. =  R e g r e s s i o n  c o e f f i c i e n t  f o r  c a r e e r  commitment  

d = R e g r e s s i o n  c o e f f i c i e n t  f o r  i n t e r a c t i o n  

x. =  mean

co =  p e r c e i v e d  c a r e e r  o p p o r t u n i t i e s  

cc = c a r e e r  commitment  

sd =  s t a n d a r d  d e v i a t i o n .

4 .  R e g r e s s i o n s  f o r  the low commitment group were  

c a l c u l a t e d  g i v e n  h i gh  and low l e v e l s  o f  p e r c e i v e d  c a r e e r  

o p p o r t u n i t i e s :  J3I_ = a. + b ( x c o  + sd)  + c ( x c c  -  sd)  + d t < x c o  

+ sd)  *  ( x c c - s d ) 3  f o r  h i gh  l e v e l s  o f  p e r c e i v e d  c a r e e r  

o p p o r t u n i t i e s  and BI_ = a + b ( x c o - s d )  + c .<xcc-sd)  + d[ ( x c o -
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sd)  *  ( x c c - s d ) 3 f o r  low l e v e l s  o f  p e r c e i v e d  c a r e e r  

oppor tun i t i e s .

5 .  The two p o i n t s  f o r  each commi tment  group were  

then c o n n e c t e d  and p l o t t e d  ( s e e  F i g u r e  2 ) .

From t he  p l o t  o f  the r e g r e s s i o n  l i n e s  i t  i s  e v i d e n t  

t h a t  p e r c e i v e d  c a r e e r  o p p o r t u n i t i e s  was n e g a t i v e l y  r e l a t e d  

t o  i n t e n t  t o  l e a v e  f o r  j o b h o l d e r s  w i t h  a h i g h  l e v e l  o f  

c a r e e r  commitment .  T h a t  i s ,  h i g h e r  l e v e l s  o f  p e r c e i v e d  

c a r e e r  oppor tun i t  i es d e c r e a s e d  i n t e n t  t o  1eave o n l y  f o r  

those j o b h o l d e r s  who were h i g h l y  commi t t e d  t o  t h e i r  

c a r e e r s .

A g a i n ,  due t o  the  d i chot omous n a t u r e  o f  the  t u r n o v e r  

v a r i a b l e ,  l o g i t  a n a l y s i s  was a l s o  us e d .  As d e p i c t e d  in 

T a b l e  9 ,  the i n t e r a c t i o n  term i s  no t  s i g n i f i c a n t .

H y p o t h e s i s  7 p o s i t e d  t h a t  the  r e l a t i o n s h i p  between  

p e r c e i v e d  c a r e e r  o p p o r t u n i t i e s  and j o b  s a t i s f a c t i o n  w i l l  

be m od e r a t e d  by l a b o r  m a r k e t  c l a s s i f i c a t i o n .  T h a t  i s ,  

p e r c e i v e d  c a r e e r  o p p o r t u n i t i e s  wo u ld  be more s t r o n g l y  

r e l a t e d  t o  the j o b  s a t i s f a c t i o n  o f  p r i m a r y  l a b o r  m a r k e t  

j o b h o l d e r s  than s ec on da r y  l a b o r  m a r k e t  j o b h o l d e r s .

I n  e x a m i n i n g  H y p o t h e s i s  7 ( s ee  T a b l e  1 0 ) ,  m od er a te d  

r e g r e s s i o n  a n a l y s e s  were p e r f o r m e d  f o r  the dependent  

v a r i a b l e  j o b  s a t i s f a c t i o n .  The inde pe nde nt  v a r i a b l e s  

o f  the f i r s t  ( a d d i t i v e )  r e g r e s s i o n  model were p e r c e i v e d  

c a r e e r  o p p o r t u n i t i e s  and l a b o r  m a r k e t  c l a s s i f i c a t i o n  

(coded 0 f o r  p r i m a r y  and 1 f o r  s e c o n d a r y ) .  The second
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Table 9

Results o f L o g is tic  Repression Analyses fo r Hypothesis 6

Dependent Variable 

Turnover

Variable Reg. Coeff Stdrd. Error Coef/S.E

Tenure -.19 .06 -3.03*
Career Commitment (CC) -.05 .03 -1.49
Career Opportunity (CO) -.08 .11 -  .72
CC X CO .00 .00 .69

Note, n = 302. 

*£ < .01.
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Table ID

Results of Moderated Repression Analyses fo r Hypothesis 7

Deoendent Variable 

Job S a tis fac tion

Variable R2 aR2 df F F(change)

Career Opportunity (CO) 
Labor Market

.14 .14 1,300 49.71* 49.71*

C la ss ifica tio n  (LMC) .14 .00 2,29? 25.11* .58
CO X IHC .16 .02 3,298 18.94* 5.80**

Note, n = 302.

*j> < .01; **£ < .05.



model ( a d d i t i v e - p l u s - i n t e r a c t i y e )  was composed o f  the  

same two i ndependent  v a r i a b l e s  p l u s  an i n t e r a c t i o n  

t erm ( p e r c e i v e d  c a r e e r  o p p o r t u n i t i e s  x l a b o r  m a r k e t  

c l a s s i f i c a t i o n ) .  For  the a d d i t i v e  e f f e c t s  m od e l ,  R2 =

. 1 4 ,  F ( 2 , 2 9 9 )  =  2 5 . 1 1 ,  £  < . 0 1 .  For  the  a d d i t i v e - p l u s -  

i n t e r a c t i v e  e f f e c t s  m o de l ,  R2 =  . 1 6 ,  F ( 3 ,  2 9 8 )  =  1 8 . 9 4 ,  £

< . 0 1 ) .  The in cr e me nt  in R 2 ( . 0 2 )  r e s u l t i n g  f rom a 

compar ison o f  t hese  models  was s t a t i s t i c a l 1y s i g n i f i c a n t  

( F  change = 5 . 8 ,  £  =  . 0 2 ) .  T h i s  i n d i c a t e s  t h a t  a 

s i g n i f i c a n t  i n t e r a c t i o n  e x i s t s  f o r  the i ndependent  

v a r i a b l e s  l a b o r  m a r k e t  c l a s s i f i c a t i o n  and p e r c e i v e d  c a r e e r  

o p p o r t u n i t i e s  on j o b  s a t i s f a c t i o n .

To d e t e r m i n e  the  d i r e c t i o n  o f  the  i n t e r a c t i o n ,  

s e p a r a t e  b i v a r i a t e  r e g r e s s i o n s  were  run f o r  each l a b o r  

m a r k e t  group where Y =  a + bx ( Y =  j o b  s a t i s f a c t i o n ;  x. =  

some v a l u e  o f  p e r c e i v e d  c a r e e r  o p p o r t u n i t i e s  f o r  each  

l a b o r  m a rk e t  c l a s s i f i c a t i o n ;  U e c c h i o ,  1 9 8 0 ) .  The two 

s e p a r a t e  r e g r e s s i o n s  a r e  n e c e s s a r y  s i n c e  l a b o r  m a r k e t  

c l a s s i f i c a t i o n  i s  a t r u e  d i c h o t o m y .  As F i g u r e  3 

i n d i c a t e s ,  f rom the p l o t s  o f  the r e g r e s s i o n  l i n e s  i t  

i s  e v i d e n t  t h a t  f o r  low l e v e l s  o f  p e r c e i v e d  c a r e e r  

o p p o r t u n i t i e s ,  p r i m a r y  l a b o r  m a r k e t  j o b h o l d e r s  e x p r e s s e d  

l e s s  j o b  s a t i s f a c t i o n .  Job s a t i s f a c t i o n  i n c r e a s e d  w i t h  

h i g h e r  l e v e l s  o f  p e r c e i v e d  c a r e e r  o p p o r t u n i t i e s  f o r  both
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Fioure 3. Moderating e ffe c t of labor market c la s s if ic a tio n  on the 

re la tionah ip  between perceived career opportun ity and job s a tis fa c tio n .
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g r o u p s ,  and t h i s  i n c r e a s e  was g r e a t e r  -for the  p r i m a r y  

l a b o r  m a r k e t  g r o u p.

C o r r e l a t  i on A n a l y s i  s

Hyp ot he se s  2 ,  3 ,  4 ,  and 5 were  each t e s t e d  u s i n g  

a c o r r e l a t i o n  a n a l y s i s .  When c o n s i d e r i n g  a s i m p l e  

c o r r e l a t i o n ,  a l l  r e s u l t s  were as e x p e c t e d  ( s e e  T a b l e  1 1 ) .  

P r o f e s s i o n a l i s m  i s  p o s i t i v e l y  r e l a t e d  t o  o r g a n i z a t i o n a l  

commi tment  (jr = . 3 8 ,  jj < . 0 0 ;  H y p o t h e s i s  2 ) .  I t  i s  a l s o  

p o s i t i v e l y  r e l a t e d  t o  j o b  s a t  i s-f ac t  i on (r_ =  . 2 5 ,  < . 00 ;

H y p o t h e s i s  3 ) .  However ,  when c o n t r o l l i n g  f o r  the  e f f e c t s  

o f  mu 1 t i c o l  1 i n e a r i t y , d i f f e r e n t  r e s u l t s  emerged.  As T a b l e  

11 i n d i c a t e s ,  the  c o r r e l a t i o n  between p r o f e s s i o n a l i s m  ( p )  

and o r g a n i z a t i o n a l  commitment  ( o ;  H y p o t h e s i s  2 a )  r e m a i n s  

s i g n i f i c a n t  when j o b  s a t i s f a c t i o n  ( s )  i s  h e l d  c o n s t a n t  

( r p 0 . s =  * 2 9 ,  2 . < . 0 0 ) ;  however ,  t he  c o r r e l a t i o n  between  

p r o f e s s i o n a l i s m  and j o b  s a t i s f a c t i o n  ( H y p o t h e s i s  3 a )  i s  no 

l o n g e r  s i g n i f i c a n t  when o r g a n i z a t i o n a l  commitment  i s  h e l d  

c o n s t a n t  (£Lps.o = - 0 6 *  £_ =  ns)  . These r e s u l t s  s ugg es t  

t h a t  when the e f f e c t s  o f  o r g a n i z a t i o n a l  commitment  a r e  

p a r t i  a i l e d  o u t ,  the l e v e l s  o f  p r o f e s s i o n a l i s m  appear  t o  

be s i m i l a r ,  r e g a r d l e s s  o f  the l e v e l  o f  j o b  s a t i s f a c t i o n .  

O v e r a l l ,  ho we ve r ,  t hese  r e s u l t s  s u p p o r t  B a r t o l ' s  ( 1 9 7 9 b )  

c o n t e n t i o n  t h a t  t h e r e  i s  no c o n f l i c t  between p r o f e s s i o n a l s  

and t h e i r  e mp lo y i n g  o r g a n i z a t i o n s .  P r o f e s s i o n a l  a t t i t u d e s  

a r e  r e l a t e d  t o  g r e a t e r ,  r a t h e r  than l e s s e r ,  d e g r e e s  o f  j o b  

s a t i s f a c t i o n  and o r g a n i z a t i o n a l  commitment .
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Table 11

Results o f Simple and P a rtia l C orre la tion Analyses

Dependent Variable

Professional ism Turnover In te n t to  Leave

Var i abl e r oar r r  oar r r oar r

Organizational 
Cornu itment (0) .37* .29*

<S>

Job S a tis fac tion  (S) .25* .06
(0)

Professionalism (P> .04 .13*
(C)

- .1 3 ** -.01
(C)

Career Commitment (C) - .1 2 **  - .1 7 * 
(P)

- .2 4 * -.2 1 *
(P)

Note. n= 302. Variables held constant are denoted w ith in  parentheses. 

*£ < .001; **£ < .01.
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T h e r e  i s  v i r t u a l l y  no r e l a t i o n  f o u n d between t u r n o v e r  

and p r o f e s s i o n a l i s m  Cjr = . 0 5 ;  £  =  ns;  H y p o t h e s i s  4 ) ,  w h i l e  

t h e r e  i s  a s i g n i f i c a n t  r e l a t i o n  between t u r n o v e r  and 

c a r e e r  commitment  (r,  =  - . 1 2 ,  £  < . 0 2 ;  H y p o t h e s i s  5 ) .  

D i f f e r e n t  r e s u l t s  emerged when c o n t r o l l i n g  f o r  the  e f f e c t s  

o f  m u l t i c o l  1 i n e a r i t y .  S p e c i f i c a l l y ,  the r e l a t i o n s h i p  

between t u r n o v e r  < t )  and p r o f e s s i o n a l i s m  ( p )  ( H y p o t h e s i s  

4 a )  becomes s i g n i f i c a n t  when c a r e e r  commitment  ( c )  i s  

p a r t  i a l 1ed o u t  <Htp.c =  . 1 3 ,  £  < . 0 1 ) .  H o we v er , the  

r e l a t i o n s h i p  between c a r e e r  commitment  and t u r n o v e r  

( H y p o t h e s i s  5 a )  was a l s o  s t r e n g t h e n e d  when c o n t r o l l i n g

f o r  p r o f e s s i o n a l i s m  ( r  = - . 1 7 ,  £  < . 0 0 ) .
t c - p

When a n a l y z i n g  the  r e l a t i o n s h i p  o f  i n t e n t  t o  l e a v e

w i t h  p r o f e s s i o n a l i s m ,  the r e s u l t s  were  m i x e d .  I n t e n t  t o

l e a v e  was s i g n i f i c a n t l y  r e l a t e d  t o  p r o f e s s i o n a l i s m  (r.  =

- . 1 3 ,  £  < . 0 1 ) ,  and t o  c a r e e r  commitment  (r.  =  - . 2 4 ,  £  <

. 0 1 ) .  However ,  the r e l a t i o n s h i p  between p r o f e s s i o n a l i s m

and i n t e n t  t o  l e a v e  was no l o n g e r  s i g n i f i c a n t  when c a r e e r

commitment was h e l d  c o n s t a n t  <r.  =  - . 0 1 ,  £  =  n s ) . Thus-up • c
i n d i c a t i n g  t h a t  when c a r e e r  commitment i s  h e l d  c o n s t a n t ,  

the  l e v e l s  o f  i n t e n t  t o  l e a v e  re ma in  c o n s t a n t ,  r e g a r d l e s s  

of  the  l e v e l  o f  p r o f e s s i o n a l i s m .  The r e l a t i o n s h i p  between  

i n t e n t  t o  l e a v e  and c a r e e r  commitment r e m a i n e d  s i g n i f i c a n t  

when p r o f e s s i o n a l i s m  was h e l d  c o n s t a n t  i c .p = - . 2 1 ,  £  < 

. 0 0 ) .



O v e r a l l ,  t hese  f i n d i n g s  l e n d  s u p p o r t  t o  the  

p r o p o s i t i o n  t h a t  a l t h o u g h  c a r e e r  commitment  may be 

i n c o r p o r a t e d  as o n l y  one o f  the m u l t i d i m e n s i o n s  o f  

p r o f e s s i o n a l i s m ,  i t s  i n d i v i d u a l  r e l a t i o n  t o  t u r n o v e r  

and i n t e n t  t o  l e a v e  s h o u l d  n ot  be o v e r l o o k e d .



C h a p t e r  6

Pi scus si  o n . Recommendat i o n s . and Cone 1 usi  ons  

Pi scussi  on

Pr a wi n g  on v a r i o u s  t h e o r e t i c a l  mode ls  o f  the t u r n o v e r  

p r o c e s s  and r e l a t e d  r e s e a r c h ,  t h i s  s t u d y  sought  t o  c l a r i f y  

d i s c r e p a n c i e s  in r e s e a r c h  and t o  f u r t h e r  a n a l y z e  n e g l e c t e d  

v a r i a b l e s .  S p e c i f i c a l 1y , t h i s  s t u d y :  ( a )  examined both

the r e  1 a t  i on o f  ease o f  movement t o  t u r n o v e r  and i n t e n t  

t o  l e a v e  and the r e l a t i o n  o f  j o b  s a t i s f a c t i o n  t o  p e r c e i v e d  

c a r e e r  o p p o r t u n i t i e s ,  as m o de r a t ed  by l a b o r  m a r k e t  

c l a s s i f i c a t i o n ;  <b) t e s t e d  the r e l a t i o n  o f  p r o f e s s i o n a l i s m  

t o  o r g a n i z a t i o n a l  commitment ,  j o b  s a t i s f a c t i o n ,  t u r n o v e r  

and i n t e n t  t o  l e a v e ;  and <c> examined the  r e l a t i o n s  o f  

p e r c e i v e d  c a r e e r  o p p o r t u n i t i e s  t o  t u r n o v e r  and i n t e n t  t o  

l e a v e ,  as m ode r a t ed  by c a r e e r  commitment .  The s t a t e d  

h yp o th es es  were examined by c o r r e l a t i o n  a n a l y s e s  and  

m ode r a t ed  and l o g i t  r e g r e s s i o n  m o d e l s .

A s e c o n d a r y  purpose o f  t h i s  s t u d y  was t o  a s c e r t a i n  i f  

t he  r e s u l t s  o f  l o g i t  a n a l y s i s  would  be d i f f e r e n t  f rom the  

r e s u l t s  o f  t r a d i t i o n a l  r e g r e s s i o n  a n a l y s i s .  Given the  

dichotomous n a t u r e  o f  t u r n o v e r ,  l o g i t  a n a l y s i s  s h ou l d  be 

t he  p r e f e r r e d  method.

The r e s u l t s  o f  the r e p o r t e d  c o r r e l a t i o n  a n a l y s e s  were  

s i m i l a r  t o  much o f  the c u r r e n t  l i t e r a t u r e .  A n o t a b l e  

e x c e p t i o n ,  however ,  was the low,  n o n s i g n i f i c a n t  r e l a t i o n

95
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between t u r n o v e r  and j o b  s a t i s f a c t i o n .  An e x p l a n a t i o n  f o r  

t h i s  may be the u n u s u a l l y  h i gh  unemployment  <17 /0  r a t e  in 

the a r e a  a t  the t ime o f  the s t u d y .  The Much i n s k y  and 

Morrow <1980)  model p r e d i c t s  t h a t  the r e l a t i o n  between j o b  

s a t i s f a c t i o n  and t u r n o v e r  i s  s t r o n g  d u r i n g  p e r i o d s  o f  low 

unemployment  and weak d u r i n g  p e r i o d s  o f  h i g h  unemployment .  

C a r s t e n  and S p e c t o r ' s  <1987)  m e t a - a n a l y s i s  o f  the  

unemployment ,  j o b  s a t i s f a c t i o n ,  t u r n o v e r  r e l a t i o n s h i p s  

i ndi  c a t e s  t h a t  the j o b  s a t  i s f a c t  i o n - t u r n o v e r  r e l a t  i on 

becomes weaker  as the unemployment l e v e l  i n c r e a s e s .  They  

suggest  t h a t  an unemployment r a t e  o f  a p p r o x i m a t e l y  10% or  

more i s  a s s o c i a t e d  w i t h  a d e p r e s se d  economy. S i m i l a r l y ,  

the c o r r e l a t i o n  between b e h a v i o r a l  i n t e n t  and t u r n o v e r  may 

have been a t t e n u a t e d  by the h i gh  unemployment r a t e s .

D a l e s s i o  e t  a l . <1986)  have f ound d i s c r e p a n c i e s  

between t u r n o v e r  s t u d i e s  u s i n g  v a r i o u s  t u r n o v e r  m o de l s .

One re as on  f o r  these mixed r e s u l t s  may be t h a t  the models  

a r e  too g e n e r a l  t o  c o n s i s t e n t l y  d e s c r i b e  the t u r n o v e r  

p ro c es s  f o r  any s i n g l e  g r ou p.  D a l e s s i o  e t  al  . s ugges t  

t h a t  a t t e n t i o n  be g i v e n  t o  p o s s i b l e  d i f f e r e n c e s  in the  

t u r n o v e r  p r oc e s s  among members o f  d i f f e r e n t  groups w i t h i n  

an o r g a n i z a t i o n .  Thompson and T e r p e n i n g  <1981)  i n c r e a s e d  

the v a r i a n c e  e x p l a i n e d  in t h e i r  t u r n o v e r  model by d i v i d i n g  

t h e i r  sample i n t o  p r i m a r y  and s eco nda ry  l a b o r  m ar ke t  

g r o u ps .  T h i s  s t u d y  e x p l o r e d  the u s e f u l n e s s  o f  t h i s
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c a t e g o r i z a t i o n  in d e t e r m i n i n g  the r e l a t i o n s h i p  between  

ease o-f movement and t u r n o v e r ,  between ease o f  movement  

and i n t e n t  t o  l e a v e ,  and between p e r c e i v e d  c a r e e r  

o p p o r t u n i t i e s  and j o b  s a t i s f a c t i o n .

The m o d e r a t i n g  e f f e c t  o f  l a b o r  m a r k e t  on the r e l a t i o n  

between ease o f  movement and t u r n o v e r  and i n t e n t  t o  l e a v e  

i s  no t  c o n s i s t e n t  w i t h  H y p o t h e s i s  1.  Thompson and  

T e r p e n i n g  ( 1 9 8 1 )  s ugg es t  t h a t  w i t h o u t  the s k i l l s  n e c e s s a r y  

t o  a d v a n c e , the s e c o n da r y  j o b h o l d e r  wou1d f i n d  e x t e r n a l  

o p p o r t u n i t y  l e s s  a t t r a c t i v e  in the  s t a y / l e a v e  d e c i s i o n .  

However ,  the c o l l e c t e d  d a t a  do no t  s u p p o r t  t h e i r  f i n d i n g s .  

I n d e e d ,  ease o f  movement and l a b o r  m a r k e t  c l a s s i f i c a t i o n  

a r e  not  even s i g n i f i c a n t l y  c o r r e l a t e d  w i t h  t u r n o v e r  in the  

p r e s e n t  s t u d y .

I n  l i n e  w i t h  t hese  f i n d i n g s ,  S t e e l  and G r i f f e t h  ( 1 9 8 7 )  

have n o t e d  t h a t  a t t e m p t s  t o  l i n k  employee t u r n o v e r  t o  

p e r c e p t u a l  measures o f  employment  o p p o r t u n i t y  have  

c o n s i s t e n t l y  met w i t h  l i m i t e d  s u c c es s .  They p o s t u l a t e  

t h r e e  m e t h o d o l o g i c a l  i s s u e s  which  may a ccount  f o r  t hese

n o n t r i v i a l  r e l a t i o n s h i p s :  ( a )  r e s t r i c t e d  v a r i a n c e  due t o

the use o f  i n t r a o c c u p a t i o n a l  sa mpl es ;  ( b )  s u bo pt im a l  

t u r n o v e r  base r a t e s ;  and ( c )  u n s o p h i s t i c a t e d  measur es  o f  

p e r c e i v e d  o p p o r t u n i t y .

S p e c i f i c a l l y ,  S t e e l  and G r i f f e t h  ( 1 9 8 7 )  s t a t e  t h a t  

b e h a v i o r a l  s c i e n c e  and p s y c h o l o g i c a l  t u r n o v e r  r e s e a r c h  

commonly u t i l i z e  homogenous o c c u p a t i o n a l  samples to
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e s t i m a t e  the impact  o f  p e r c e i v e d  employment  o p p o r t u n i t y  

on t u r n o v e r  d e c i s i o n s .  T h i s  p r a c t i c e  u n d e r e s t i m a t e s  

the v a r i a t i o n  o f  v a r i a b l e s  a t t r i b u t a b l e  t o  d i f f e r e n t  

o c c u p a t i o n s .  T h u s ,  the  r ange  and v a r i a n c e  o f  p e r c e i v e d  

o p p o r t u n i t y  a r e  r e s t r i c t e d  and,  in  t u r n ,  t he  c o r r e l a t i o n  

between the measur es  i s  a t t e n u a t e d .

S t e e l  and G r i f f e t h  C1987)  a l s o  s ugg es t  t h a t  g i v e n  the  

di chotomous n a t u r e  o f  t u r n o v e r  c r i t e r i a ,  an o p t i m a l  

t u r n o v e r  base r a t e  wo u ld  be . 5 0 .  H o we v er , the  i r  m e t a ­

a n a l y s i s  o f  t u r n o v e r  s t u d i e s  pr oduc ed an a v e r a g e  t u r n o v e r  

base r a t e  o f  . 2 3 .  They  c o nt e n d  t h a t  the  impact  o f  the  

t u r n o v e r  base r a t e  on the  ma gn i t u de  o f  p e r c e i v e d  

o p p o r t u n i t y - t u r n o v e r  c o r r e l a t i o n s  c o n t r i b u t e s  t o  weak 

r e s u l t s  in t h i s  a r e a .

F i n a l l y ,  S t e e l  and G r i f f e t h  < 19 87 )  propose t h a t  the  

g e n e r a l  p r a c t i c e  o f  o p e r a t i o n a l i z i n g  p e r c e i v e d  o p p o r t u n i t y  

as an ad hoc u n i v a r i a t e  measure by t u r n o v e r  r e s e a r c h e r s  

may a l s o  o p e r a t e  t o  a t t e n u a t e  r e s u l t s .

A l t h o u g h  l a b o r  m a r k e t  c l a s s i f i c a t i o n  does not  

mo de r a t e  the  r e l a t i o n  between t u r n o v e r  and ease o f  

movement ,  i t  i s  s i g n i f i c a n t  in m o d e r a t i n g  the r e l a t i o n s h i p  

between p e r c e i v e d  c a r e e r  o p p o r t u n i t i e s  and j o b  

s a t i s f a c t i o n ,  as p o s i t e d  in H y p o t h e s i s  7 .  P e r c e i v e d  

c a r e e r  o p p o r t u n i t i e s  i s  p o s i t i v e l y  r e l a t e d  t o  j o b  

s a t i s f a c t i o n  f o r  a l l  j o b h o l d e r s ,  b ut  the e f f e c t  i s  more 

pronounced f o r  p r i m a r y  l a b o r  m a r k e t  j o b h o l d e r s .  Because
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j o b  s a t i s f a c t i o n  has been f ound t o  be c o n s i s t e n t l y  r e l a t e d  

t o  t u r n o v e r  d u r i n g  good economic t i m e s ,  a b e t t e r  

u n d e r s t a n d i n g  o f  the c o n d i t i o n s  which  p r e d i c t  j o b  

s a t i s f a c t i o n  i s  h e l p f u l .  I n d e e d ,  t he s e  f i n d i n g s  suggest  

t h a t  p e r c e p t i o n s  o f  c a r e e r  o p p o r t u n i t i e s  w i t h i n  o n e ' s  

p r e s e n t  o r g a n i z a t i o n  i s  p o s i t i v e l y  r e l a t e d  t o  j o b  

s a t i s f a c t i o n ,  and t h i s  r e l a t i o n s h i p  i s  a l s o  m o d e r a t e d  by  

t he  type  o f  p o s i t i o n  one h o l d s .

The p r e s e n t  s t u d y  a l s o  sought  t o  c l a r i f y  M obl ey  e t  

a l . ' s  <19 7 9 )  d i s c u s s i o n  o f  the i n c o n c l u s i v e  r e l a t i o n s h i p  

between c a r e e r  o p p o r t u n i t y  and t u r n o v e r .  Dra wi ng  f rom the  

work o f  P o r t e r  and S t e e r s  ( 1 9 7 3 )  and Jauch e t  a l . ( 1 9 8 0 ) ,

the i n t e r a c t i n g  e f f e c t s  o f  c a r e e r  commitment and p e r c e i v e d  

c a r e e r  o p p o r t u n i t i e s  on t u r n o v e r  and i n t e n t  t o  l e a v e  were  

asse ss ed ( H y p o t h e s i s  <S) . The e f f e c t  o f  t h i s  i n t e r a c t i o n  

f o r  the r e p o r t e d  d a t a  i s  not  s i g n i f i c a n t  when t u r n o v e r  i s  

used as the dependent  v a r i a b l e .  However ,  t h i s  i n t e r a c t i o n  

e f f e c t  i s  s i g n i f i c a n t l y  r e l a t e d  t o  i n t e n t  to l e a v e .  When

l e v e l s  of  p e r c e i v e d  c a r e e r  o p p o r t u n i t i e s  and c a r e e r  

commitment a r e  h i g h ,  t h e r e  i s  l e s s  i n t e n t  t o  l e a v e .  These

f i n d i n g s  suggest  t h a t  i n c r e a s i n g  c a r e e r  o p p o r t u n i t i e s  f rom  

low t o  h i gh  has the most impact  on r e d u c i n g  i n t e n t  to  

l e a v e  when c a r e e r  commitment i s  h i g h ,  and l i t t l e  or  no 

impact  when c a r e e r  commitment i s  low.

Because an u n d e r s t a n d i n g  o f  the  p r e c u r s o r s  t o  i n t e n t  

t o  l e a v e  may be more h e l p f u l  t o  d i s c o u r a g i n g  employee
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t u r n o v e r  than a knowledge o f  what  causes t u r n o v e r  i t s e l f ,  

t hese  r e s u l t s  may be q u i t e  u s e f u l  t o  the p r a c t i c i n g  

ma nager .  For  e x am pl e ,  t hese  r e s u l t s  s ugg es t  t h a t  when 

a t t e m p t i n g  t o  d e c r e a se  i n t e n t  t o  l e a v e ,  o r g a n i z a t i o n a l  

r e s o u r c e s  s h o u l d  be expended on i n c r e a s i n g  c a r e e r  

o p p o r t u n i t i e s  o n l y  when j o b h o l d e r s  a r e  h i g h l y  commit ted  

t o  t h e i r  c a r e e r s .

C ot t o n  and T u t t l e  <1986)  no te  t h a t  w h i l e  models  such 

as M obl ey  e t  a l . ' s  <1979)  and P r i c e  and M u e l l e r ' s  ( 1 9 8 1 )  

acknowledge p r o f e s s i o n a l i s m  as a d e t e r m i n a n t  o f  t u r n o v e r ,  

t h i s  f a c t o r  i s  a lm os t  ne v er  exami ne d.  I n  r esponse  t o  

C o t t o n  and T u t t l e ' s  c a l l  f o r  more r e s e a r c h  in t h i s  a r e a ,  

t h i s  s t u d y  a n a l y z e d  the r e l a t i o n s h i p  o f  p r o f e s s i o n a l i s m  

t o  t u r n o v e r ,  i n t e n t  t o  l e a v e ,  j o b  s a t i s f a c t i o n ,  and 

o r g a n i z a t i o n a l  commitment .  T h er e  i s  a l s o  e v i d e n c e  which  

s u g g e s t s  t h a t  one o f  the d i me ns i o ns  o f  p r o f e s s i o n a l i s m  -  

c a r e e r  commitment -  may be s p e c i f i c a l l y  r e l a t e d  t o  

t u r n o v e r  and i n t e n t  t o  l e a v e .  T h e r e f o r e ,  t h i s  s t u d y  

a l s o  a n a l y z e d  c a r e e r  commi tment  as a d e t e r m i n a n t  o f  

t u r n o v e r . -* . ,

A n a l y s e s  of  the r e p o r t e d  c o r r e l a t i o n s  i n d i c a t e  a 

s i g n i f i c a n t  p o s i t i v e  r e l a t i o n  between p r o f e s s i o n a l i s m  and 

o r g a n i z a t i o n a l  commitment ( H y p o t h e s i s  2 )  and between  

p r o f e s s i o n a l i s m  and j o b  s a t i s f a c t i o n  ( H y p o t h e s i s  3 ) .  

A l t h o u g h  p a r t i a l  c o r r e l a t i o n  a n a l y s i s  i n d i c a t e s  t h a t  the
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r e l a t i o n  between p r o f e s s i o n a l i s m  and j o b  s a t i s f a c t i o n  may 

be due t o  m u l t i c o l  1 i n e a r i t y ,  o v e r a l l ,  the  r e s u l t s  s up p o r t  

B a r t o l ' s  ( 1 9 7 9 b )  c o n t e n t i o n  t h a t  t h e r e  i s  n ot  an i n h e r e n t  

c o n f l i c t  between p r o f e s s i o n a l s  and t h e i r  e m p l oy i n g  

organ i z a t  i ons.

The p r e s e n t  d a t a  a l s o  p r o v i d e  e v i d e n c e  t h a t  c a r e e r  

commi tment  s h o u l d  be c o n s i d e r e d  as a c o n s t r u c t  s e p a r a t e  

f r o m  o v e r a l l  p r o f e s s i o n a l i s m  when p r e d i c t i n g  t u r n o v e r .  

( H y p o t h e s e s  4 and 5 ) .  Unexpec t e d l y , p a r t  i a l  c o r r e l a t  i on 

a n a l y s i s  r e v e a l s  t h a t  p r o f e s s i o n a l i s m  a c c o u n t s  f o r  a 

s i g n i f i c a n t  amount o f  v a r i a n c e  when c o n t r o l l i n g  f o r  the  

e f f e c t s  o f  c a r e e r  commitment ( H y p o t h e s i s  4 a ) . T h i s  

f i n d i n g  s u p p o r t s  the a d v i s a b i l i t y  o f  t e s t i n g  f o r  the  

e f f e c t s  o f  common method v a r i a n c e .  However ,  c a r e e r  

commitment e x p l a i n s  a l mos t  t w i c e  as much v a r i a n c e  when 

p r o f e s s i o n a l i s m  i s  h e l d  c o n s t a n t  ( H y p o t h e s i s  5 a ) ,  thus  

s u g g e s t i n g  the u s e f u l n e s s  o f  e x a m i n i n g  the i n d i v i d u a l  

d i me n s i o n s  o f  p r o f e s s i o n a l i s m  in t u r n o v e r  r e s e a r c h .

The second purpose o f  t h i s  s t u d y  was t o  d e t e r m i n e  i f  

d i f f e r e n t  r e s u l t s  would  be a t t a i n e d  u s i n g  l o g i t  r a t h e r  

than t r a d i t i o n a l  r e g r e s s i o n  a n a l y s i s ,  which i s  t y p i c a l l y  

used in t u r n o v e r  r e s e a r c h .  A l t h o u g h  n e i t h e r  o f  the  

h y po t he se s  which u t i l i z e d  l o g i t  a n a l y s i s  were  s u p p o r t e d  

by the  d a t a ,  and the outcomes o f  l o g i t  and m ode r a t ed  

r e g r e s s i o n  were v e r y  s i m i l a r ,  a compar ison o f  the r e s u l t s  

i s  i n f o r m a t i v e .
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The s i z e  o f  the i ndependent  v a r i a b l e  c o e f f i c i e n t s  in 

r e l a t i o n  t o  each o t h e r  was i d e n t i c a l  between m o de ra ted  

and l o g i s t i c  r e g r e s s i o n  a n a l y s e s  in e x a m i n i n g  Hyp ot he se s  1 

and 6 .  For  e x am p l e ,  in e x a m i n i n g  the  a n a l y s e s  r e s u l t s  o f  

H y p o t h e s i s  1,  o r g a n i z a t i o n  t e n u r e  had the g r e a t e s t  e f f e c t  

on t u r n o v e r ,  f o l l o w e d  by l a b o r  m a r k e t  c l a s s i f i c a t i o n ,  

p r e s e n t  p o s i t i o n  t e n u r e ,  ease o f  movement ,  and f i n a l l y ,  

the i n t e r a c t i o n  t erm f o r  both m o d e r a t e d  and l o g i s t i c  

r e g r e s s i  o n . A l t h o u g h  a di  r e c t  compar i son o f  the m o de r a t e d  

and l o g i s t i c  r e g r e s s i o n  c o e f f i c i e n t s  c annot  be made 

<A1dr i ch & N e l s o n ,  1 9 8 5 ) ,  i t  i s  i n t e r e s t i n g  t o  n ot e  the  

p r e d i c t e d  p r o b a b i l i t y  f o r  t u r n o v e r  based on the  

c o e f f i c i e n t  e s t i m a t e s .

A compar i son o f  the t u r n o v e r  p r o b a b i l i t i e s  based  

on the a n a l y s e s  o f  Hypot heses 1 and 6 i s  p r e s e n t e d  in 

T a b l e  12 (See Appendix  C f o r  c a l c u l a t i o n s ) .  The e f f e c t  

o f  l a b o r  m a rk e t  c l a s s i f i c a t i o n  changes the p r o b a b i l i t y  

o f  t u r n o v e r  by .01 and . 0 2  a c c o r d i n g  t o  the m od e ra t ed  

and l o g i s t i c  r e g r e s s i o n s ,  r e s p e c t i v e 1y . The e f f e c t  o f  

c a r e e r  commitment changes the p r o b a b i l i t y  o f  t u r n o v e r  by 

.11 and . 1 3  a c c o r d i n g  t o  the m o de r a t ed  and l o g i s t i c  

r e g r e s s i o n s ,  r e s p e c t i v e l y .  A l t h o u g h  the e f f e c t s  f o r  

t hese  v a r i a b l e s  a r e  v e r y  s i m i l a r  g i v e n  each a n a l y s i s ,  the  

p r o b a b i l i t i e s  a r e  s l i g h t l y  lower  when the r e g r e s s i o n  

c o e f f i c i e n t  e s t i m a t e s  a r e  us ed.  T h i s  i n d i c a t e s  t h a t  the
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Table 12

A Comparison of Turnover P ro b a b ilit ie s  fo r  Moderated and Log is tic  

Repression Analyses

Repression 

Moderated Log is tic

Hypothesis Variable P(TO) P(TO)

1 Primary Labor Market .213

1 Secondary Labor Market .228

Change in P ro b a b ility  .015

7 High Career Commitment .140

7 Low Career Commitment .246

Change in P ro b a b ility  .106

.215

.241

.026

.168

.301

.133
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t r a d i t i o n a l  m o d e r a t e d  r e g r e s s i o n  a n a l y s i s  may be a more 

c o n s e r v a t i v e  t e s t  than the l o g i s t i c  r e g r e s s i o n  a n a l y s i s .  

A g a i n ,  i t  i s  n o t e d  t h a t  t h i s  e x p l o r a t o r y  c ompar ison i s  

based on n o n - s i g n i f i c a n t  f i n d i n g s  a nd ,  t h e r e f o r e ,  s h o u l d  

be i n t e r p r e t e d  w i t h  c a u t i o n .

P e rha ps  the g r e a t e s t  a dv a n t a g e  o f  u t i l i z i n g  l o g i t  

a n a l y s i s  i s  the c e r t a i n t y  t h a t  a s s u m p t i o n s  g e n e r a l l y  

a s s o c i a t e d  w i t h  t r a d i t i o n a l  r e g r e s s i o n  a r e  n ot  v i o l a t e d .

As s t a t e d  by Walsh ( 1 9 8 7 ) ,  no o t h e r  t echn i que w i l l  

a l l o w  the r e s e a r c h e r  t o  a n a l y z e  the  e f f e c t s  o f  a s e t  

o f  i n de pe nde nt  v a r i a b l e s  on a d i chot omous  dependent  

v a r i a b l e  w i t h  such mi n i ma l  s t a t i s t i c a l  b i a s  and l o s s  o f  

i n f o r m a t  i o n .

Recommendat i ons f o r  Fu t u r e  Research

T h i s  s t u d y  has e x a m i n i e d  t h r e e  d i f f e r e n t  c o n s t r u c t s  

which  a r e  a l l  somewhat r e l a t e d  t o  the  c a r e e r  c o n c e p t —  

l a b o r  m a r k e t  c l a s s i f i c a t i o n ,  p r o f e s s i o n a l i s m  and c a r e e r  

commitment .  V a r i o u s  r e s e a r c h e r s  have c a l l e d  f o r  more 

r e s e a r c h  t e s t i n g  the  c o n t r i b u t i o n s  o f  t he s e  f a c t o r s  t o  the  

t u r n o v e r  p r o c e s s .  The p r e s e n t  d a t a  i n d i c a t e  t h a t  each o f  

t hese  c o n s t r u c t s  i s  somewhat d i f f e r e n t ,  and t h e i r  degree  

o f  s i g n i f i c a n c e  t o  the  t u r n o v e r  p r o c e s s  v a r i e s .

The d a t a  s ugges t  t h a t  l a b o r  m a r k e t  c 1 a s s i f i c a t i o n  i s  

no t  u s e f u l  in p r e d i c t i n g  t u r n o v e r ,  y e t  i t  does c o n t r i b u t e  

t o  the  p r e d i c t i o n  o f  Job s a t i s f a c t i o n ,  which i s  g e n e r a l l y  

r e l a t e d  t o  t u r n o v e r .  P r o f e s s i o n a l i s m  i s  not  s i g n i f i c a n t 1y
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r e l a t e d  t o  t u r n o v e r  a l t h o u g h  i t  i s  s i g n i f i c a n t l y  

c o r r e l a t e d  w i t h  i n t e n t  t o  l e a v e ,  j o b  s a t i s f a c t i o n ,  and 

o r g a n i z a t i o n  commitment— t h r e e  c o n s i s t e n t l y  s i g n i f i c a n t  

p r e d i c t o r s  o f  t u r n o v e r .

P r i c e  and M u e l l e r  <1981)  o f f e r  s e v e r a l  s u g g e s t i o n s  

c o n c e r n i n g  f u t u r e  r e s e a r c h  o f  the  i n f l u e n c e  o f  

p r o f e s s i o n a l i s m  on t u r n o v e r .  They  recommend t h a t  

o c c u p a t i o n s  t h a t  d i f f e r  c o n s i d e r a b l y  in the  e x t e n t  o f  

p r o f e s s i o n a l i s m  be s e l e c t e d  f o r  s t u d y .  The p r e s e n t  

s t u d y  p a r t i a l l y  f o l l o w e d  t h i s  recommendat ion by i n c l u d i n g  

nurses"  a i d s  and l i c e n s e d  p r a c t i c a l  n u r s e s  as w e l l  as  

r e g i s t e r e d  n u r s e s .  F u t u r e  r e s e a r c h  s h o u l d  i n c o r p o r a t e  an 

even more d i v e r s e  sample t o  f u r t h e r  u n d e r s t a n d  the  

c o n t r i b u t i o n s  o f  p r o f e s s i o n a l i s m  t o  t u r n o v e r  p r e d i c t i o n .

P r i c e  and M u e l l e r  <1981)  a l s o  suggest  t h a t  a b r o a d e r  

d e f i n i t i o n  o f  p r o f e s s i o n a l i s m  m i g h t  f i n d  i t  t o  be a more 

i m p o r t a n t  d e t e r m i n a n t  o f  t u r n o v e r .  The use o f  B a r t o l ' s  

p r o f e s s i o n a l i s m  s c a l e  was c o n g r u e n t  w i t h  P r i c e  and 

M u e l l e r ' s  <1981)  s u g g e s t i o n .  However ,  f a c t o r  a n a l y s i s  

r e s u l t s  i n d i c a t e  pr ob l ems  w i t h  t h i s  p a r t i c u l a r  i n s t r u m e n t .  

A d d i t i o n a l l y ,  r es po ns e s  t o  the p r o f e s s i o n a l i s m  i t ems were  

q u i t e  low,  thus  r e s t r i c t i n g  the ra nge  f o r  t h ■s me asur e .  

Morrow and Goetz <1988)  have r e c e n t l y  employed the S n i z e k  

p r o f e s s i o n a l i s m  s c a l e  to a ssess  w h e t h e r  p r o f e s s i o n a l i s m  

c o u l d  be d i s t i n g i s h e d  f rom v a r i o u s  work commitment  

c o n ce pt s  < e . g . ,  o r g a n i z a t i o n a l  commitment ,  j o b  

i n v o l v e m e n t ) .  T h e i r  r e s u l t s  i n d i c a t e  t h a t  the  measure
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o f  p r o f e s s i o n a l i s m  r e q u i r e s  some r e f i n e m e n t ,  but  i s  

no nr edunda nt  w i t h  o t h e r  f or ms  o f  work commitment .

D e s p i t e  the  measurement  p r o b l e m s ,  Morrow and Goetz  ( 1 9 8 8 )  

b e l i e v e  the p r o f e s s i o n a l i s m  c onc ept  i s  i m p o r t a n t  f o r  

f u  t u r e  r e s e a r c h . They  i ndi  c a t e  t h a t  the  i n t e r e s t  in 

p r o f e s s i o n a l i s m  seems t o  be on the  r i s e ,  pe rh ap s  due 

t o  the s t e a d y  i n c r e a s e  in the number o f  w o r k e r s  who 

r e g a r d  t h em s el ve s  as p r o f e s s i o n a l  and in the number o f  

p r o f e s s i o n a l  occupat  i ons <Chern i ss & Kane , 1 9 8 7 ) .

The pr es en  t d a t a  i n t  imate t h a t  c a r e e r  commi tment  may 

be a more p o w e r f u 1 p r e d i  c t o r  in the t u r n o v e r  p r o c e s s  

than o v e r a l l  p r o f e s s i o n a l i s m .  C a r e e r  commitment i s  

si  gn i f  i c a n t l y , and more s t r o n g l y , r e l a t e d  t o  t u r n o v e r , as  

w e l l  as t o  i n t e n t ,  Job s a t i s f a c t i o n ,  and o r g a n i z a t i o n a l  

commi tment  than p r o f e s s i o n a l  ism. B1 au ' s  ( 1 9 8 5 b )  measure  

o f  c a r e e r  commitment i s  new and r e l a t i v e l y  u n e x p l o r e d ,  y e t  

i t  seems t o  be a wor thwh i 1e i nst rumen t . T h e r e f o r e , i t  i s  

recommended t h a t  f u t u r e  r e s e a r c h  i n c l u d e  t h i s  v a r i a b l e ,  

and when p o s s i b l e ,  use B l a u ' s  me as ur e .

Blau ( 1 9 8 5 b )  f u r t h e r  a d v i s e s  t h a t  f u t u r e  r e s e a r c h  

a ssess  the impor t ance  o f  s i t u a t i o n s  and i n d i v i d u a l  

d i f f e r e n c e  v a r i a b l e s  in p r e d i c t i n g  c a r e e r  commitment .

These a n a l y s e s  may a i d  o r g a n i z a t i o n s  in i n f l u e n c i n g  

t u r n o v e r .  For ex ampl e ,  T a y l o r  and C o v a l e s k i  ( 1 9 8 5 )  

suggest  t h a t  i f  o r g a n i z a t i o n s  a r e  u n w i l l i n g  or  un ab le  to  

p r o v i d e  outcomes ( e . g . ,  c a r e e r  o p p o r t u n i t i e s ) ,  then
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r e c r u i t m e n t  and s e l e c t i o n  systems s h o u l d  be d e v e l o p e d  t o  

a l l o w  e mpl oy er s  t o  s e l e c t  employees who a r e  b e t t e r  matched  

t o  an o r g a n i z a t i o n ' s  outcomes.

S t i l l  a n o t h e r  l i n e  o f  r e s e a r c h  (Lachman & A r a n y a ,  

19 86 )  recommends t h a t  c a r e e r  or  p r o f e s s i o n a l  commitment  

and o r g a n i z a t i o n a l  commitment be p e r c e i v e d  as r e l a t e d  in 

some c o n d i t i o n s  and u n r e l a t e d  in o t h e r s .  For  ex ampl e ,  

Lachman and A r a n y a ' s  ( 1 9 8 6 )  f i n d i n g s  s ugg es t  t h a t  

di f f e r e n c e s  in r e  1 a t  i ons be tween the  two commi tments  

may r e s u l t  f rom d i f f e r e n c e s  in the  encouragement  

o f  p r o f e s s i o n a l  v a l u e s  and b e h a v i o r  p r o v i d e d  in an 

o r g a n i z a t i o n a l  s e t t i n g .  They c ont end  t h a t  o t h e r  

c o n t i n g e n t  f a c t o r s  ought  t o  be s t u d i e d ,  a g a i n  s t r e s s i n g  

t h a t  a more comple t e  u n d e r s t a n d i n g  o f  "commi t ment ” would  

a i d  in the p r e d i c t i o n  o f  t u r n o v e r .

A l t h o u gh  l o g i s t i c  r e g r e s s i o n  a n a l y s i s  i s  employed  

l e s s  commonly in t u r n o v e r  r e s e a r c h  than o t h e r  a n a l y s e s  

( L l o lp i n  & B u r k e ,  1 9 8 5 ) ,  t h e r e  i s  e v i d e n c e  t h a t  i t s  use 

i s  i n c r e a s i n g  ( e . g . ,  L lo lp in  & B ur ke ,  1985;  M o s s h o l d e r ,  

B e d e i a n ,  N o r r i s ,  G i l e s ,  & F e i l d ,  in p r e s s )  However ,  

i t  i s  q u e s t i o n a b l e  w h et h e r  l o g i t  a n a l y s i s  i s  r e a l l y  

u n d e r s t o o d  and t aken s e r i o u s l y .  For  e xampl e ,  one a u t h o r  

( W a l s h ,  1987)  p r e s e n t s  a s i m p l i f i e d  f ramework f o r  t e a c h i n g  

and u n d e r s t a n d i n g  l o g i t ,  and t h e r e  a r e  c o n f l i c t i n g  

e x p l a n a t i o n s  between h i s  d i s c u s s i o n  and t h a t  o f  o t h e r s .
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UJalsh ( 1 9 8 7 )  s u g g e s t s  t h a t  the Pearson c h i - s q u a r e  

( c a l c u l a t e d  by SPSSX) s h ou l d  be i n t e r p r e t e d  in such a 

way t h a t  a h i g h e r  c h i - s q u a r e  v a l u e  r e p r e s e n t s  a b e t t e r  

■fit o-f the m od e l .  However ,  the SPSSX U s e r '  s Gu i de (SPSS,  

I n c . ,  1986)  c l e a r l y  s t a t e s  t h a t  t h i s  s t a t i s t i c  i s  no t  

i n t e r p r e t a b l e  f o r  l o g i t  a n a l y s i s .  T h i s ,  t h u s ,  r e p r e s e n t s  

one c o n f 1 i c t .

S e c o n d l y ,  A l d r i c h  and N e l s on  ( 1 9 8 5 )  p r e s e n t  a f o r m u l a  

f o r  c a l c u 1 a t  i ng a Psuedo R2 f o r  1ogi t  a n a l y s i  s . T h a t  i s ,  

Psuedo R2 =  C / ( N + C ) , where C i s the o v e r a l 1 ch i s quar e  

v a l u e  and N =  sample s i z e .  They warn t h a t  t h i s  summary 

measure s h o u l d  be used w i t h  e xt re me  c a u t i o n ,  i f  a t  a l l .  

U a l s h ,  however ,  s u g g e s t s  q u i t e  m a t t e r - o f - f a c t l y  t h a t  

Psuedo R2 i s  a q u i t e  u s e f u l  summary me as ur e .  He l i k e w i s e  

g i v e s  an i l l u s t r a t i o n  o f  how t o  g e n e r a t e  t h i s  s t a t i s t i c  

u s i n g  the r e s u l t s  o f  SPSSX. The c o n f l i c t  i s  t h a t  the  chi  

s qua re  s t a t i s t i c  used in SPSSX i s  not  the same as t h a t  

employed by A l d r i c h  and N e l s o n .  R e c a l l  t h a t  the SPSSX 

program uses the Pearsons  goodness o f  f i t  chi  s q u a r e ,  

which a c c o r d i n g  t o  the  U s e r / s Gu i de (SPSS,  I n c . ,  1986)  i s  

" i n c o r r e c t "  and not  a " me a ni n gf u l  measure"  f o r  l o g i s t i c  

r e g r e s s i o n .  The chi  square  s t a t i s t i c  f o r  o v e r a l l  f i t  

u t i l i z e d  by A l d r  i ch and N e 1 son i s based on the  1 i k e 1 i hood 

r a t i o  p r i n c i p l e .

F i n a l l y ,  A l d r i c h  and N el son  s ugges t  t h a t  the t, 

s t a t i s t i c  used in l o g i t  i s  used j u s t  as in the usual
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r e g r e s s i o n  c a s e .  In  - f a c t ,  t h e y  compare the s i gn i-f i cance  

o f  the  l o g i t  t. t e s t  t o  t h a t  o-f the  t r a d i t i o n a l  r e g r e s s i o n  

a n a l y s i s  _t t e s t  and draw c o n c l u s i o n s  f rom t h i s  a n a l y s i s .  

W a l s h , on the  o t h e r  hand ,  s t a t e s  t h a t  no s i g n i f i c a n c e  

l e v e l s  o f  the t, t e s t  a r e  g i v e n  in SPSSX because the  

" C o e f f / S E "  i s  o n l y  a n a l o g o u s  t o  _t. He c o n s e r v a t i v e l y  

s t a t e s  t h a t  the _t v a l u e s  s h o u l d  n ot  drop be low 2 . 0  in 

o r d e r  t o  c o n s i d e r  a v a r i a b l e  a u s e f u l  on e.  U s i ng  W a l s h ' s  

approach mi gh t  l i m i t  r e s e a r c h  f i n d i n g s  as opposed t o  

a c t u a l l y  d e t e r m i n i n g  the s i g n i f i c a n c e  o f  the t, s t a t i s t i c  

g i v e n  t he  a p p r o p r i a t e  d e g r e e s  o f  f r e e d o m .  For  e x am p le ,  

when d e g r e e s  o f  f ree dom a r e  g r e a t e r  than or  equal  t o  1 20 ,  

a _t v a l u e  o f  l e s s  than two wo u ld  be s i g n i f i c a n t  a t  the  

. 0 2 5  l e v e l  ( B e r e n s o n ,  L e v i n e ,  & G o l d s t e i n ,  1 9 8 3 ) .

C o r n f i e l d  ( 1 9 8 3 )  used a _t v a l u e  o f  1 . 6 5  as a c u t o f f  in 

h i s  s t u d y  o f  l a y o f f  among e mpl oy e es .

Given t hese  c o n f l i c t s  and the s i m i l a r  outcomes of  

the m o de r a t ed  and l o g i s t i c  r e g r e s s i o n s  in t h i s  s t u d y ,  

r e s e a r c h e r s  s h o u l d  engage in more c o m p a r a t i v e  r e s e a r c h  

between the two t e c h n i q u e s  b e f o r e  u s i n g  l o g i s t i c  

r e g r e s s i o n  e x c l u s i v e l y  in t u r n o v e r  s t u d i e s .  For  e xa mpl e ,  

i t  has been s u g g es t e d  t h a t  l o g i s t i c  r e g r e s s i o n  may o n l y  be 

a p p r o p r i a t e  in t u r n o v e r  r e s e a r c h  when the t u r n o v e r  base 

r a t e  i s  e x t r e m e l y  h i g h  or  e x t r e m e l y  low.
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A d d i t i o n a l l y ,  i t  i s  recommended t h a t  r e s e a r c h e r s  

d e v e l o p  an u n d e r s t a n d i n g  o f  l o g i t  a n a l y s i s  b e f o r e  a p p l y i n g  

i t  h a l f - h e a r t e d l y .  The use o f  l o g i s t i c  r e g r e s s i o n  i s  

i n c r e a s i n g  in the s o c i a l  s c i e n c e s ,  and i t s  b e n e f i t s  s h o u l d  

n ot  be u n d er mi n ed .  However ,  i t  i s  hoped t h a t  those  who 

use i t  do not  abuse i t .

The c u r r e n t  l i t e r a t u r e  c o n t i n u e s  t o  o f f e r  r e s e a r c h  

s u g g e s t i o n s  t h a t  may improve u n d e r s t a n d i n g  and p r e d i c t i o n  

o f  t u r n o v e r . For  e xa mpl e ,  Dal t o n , K r a c k h a r d t , and Por t e r  

<19 81 )  s ugg es t  t h a t  d i s t i n g u i s h i n g  between a v o i d a b l e  and 

u n a v o i d a b l e  t u r n o v e r  may improve t he  u n d e r s t a n d i n g  o f  the  

manner in which a c t u a l  w i t h d r a w a l  d e c i s i o n s  a r e  made.  

A b e l s o n ' s  ( 1 9 8 7 )  r e s e a r c h  examines  t h i s  taxonomy,  and h i s  

f i n d i n g s  s ugges t  an expanded taxonomy.  Abel  son recommends 

t h a t  r e s e a r c h e r s  e x a m i n i n g  t u r n o v e r  d e t e r m i n e  w h e t h e r  

t h e i r  d a t a  d i f f e r e n t i a t e s  s t a y e r s  and u n a v o i d a b l e  l e a v e r s  

f r om a v o i d a b l e  l e a v e r s  on the v a r i a b l e s  o f  i n t e r e s t  ( e . g . ,  

demographic  v a r i a b l e s ,  s a t i s f a c t i o n ,  o r g a n i z a t i o n a l  

commitment ,  c a r e e r  commitment ,  e t c . ) .  I f  u n a v o i d a b l e  and 

a v o i d a b l e  t u r n o v e r s  resp ond d i f f e r e n t l y  t o  the v a r i a b l e s ,  

then t hese d i f f e r e n t  l e a v e r  c a t e g o r i e s  s h o u l d  be segmented  

in f u r t h e r  a n a l y s i s .

As n o t e d  p r e v i o u s l y ,  S t e e l  and G r i f f e t h  ( 1 9 8 7 )  have 

r e c e n t l y  examined m e t h o d o l o g i c a l  f a c t o r s  which may account  

f o r  the weak c o r r e l a t i o n s  between p e r c e i v e d  o p p o r t u n i t i e s
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( e a s e  o f  movement)  and t u r n o v e r .  They  make t h r e e  s p e c i f i c  

s u g g e s t i o n s  -for r e d u c i n g  t he se  e f f e c t s :

1 .  S a mp l i n g  a c r o s s  a much g r e a t e r  d i v e r s i t y  o f  j o b s  

and o c c u p a t i o n s  may enhance i n t e r o c c u p a t i o n a l  v a r i a n c e .

2 .  L e n g t h e n i n g  t he  l a g  t ime  between s u r v e y  

a d m i n i s t r a t i o n  and c r i t e r i o n  deve lopment  may enhance  

t u r n o v e r  base r a t e s .  As n o t e d  p r e v i o u s l y ,  h o we ve r ,  i f  the  

t ime l a g  i s  too l o n g ,  o t h e r  p rob le ms  may a r i s e  ( A r n o l d  & 

Feldman,  19 81 ;  P e t e r s  & Sher  i d a n , in p r e s s ;  P r i c e  & 

M u e l l e r ,  1 9 8 1 ) .  For  e xa mpl e ,  i n c r e a s i n g  the t ime  between  

when the  dependent  and inde pe nde nt  v a r i a b l e s  a r e  measured  

a l l o w s  f o r  g r e a t e r  o r g a n i z a t i o n a l  change t o  o c c u r .

3 .  U s i ng  m u l t i v a r i a t e  i n s t r u m e n t s  t o  measure  

p e r c e i v e d  o p p o r t u n i t i e s  may enhance the r i g o r  and 

s t a b i l i t y  o f  t h i s  v a r i a b l e .

F i n a l l y ,  c u r r e n t  r e s e a r c h e r s  (Kemery & D u n l a p ,  1987;  

P e t e r s  & S h e r i d a n ,  in p r e s s )  s ugges t  t h a t  c o r r e l a t i o n s  

between t u r n o v e r  and v a r i o u s  inde pe nde nt  v a r i a b l e s  may 

be d i s t o r t e d  by the  use o f  p o i n t - b i s e r i a l  c o r r e l a t i o n s ,  

wh i ch  a r e  commonly employed in t u r n o v e r  r e s e a r c h .  T h i s  

d i s t o r t i o n  i s  l i k e l y  t o  occur  i f  the p r o p o r t i o n  o f  

s u b j e c t s  in the top ( i . e . ,  l e a v e r s )  and l owe r  ( i . e . ,  

s t a y e r s )  c a t e g o r i e s  o f  the dependent  v a r i a b l e  a r e  

e x t r e m e l y  uneven.  E s t i m a t e d  p o i n t - b i s e r i a l  c o r r e l a t i o n s  

r e a c h  t h e i r  maximum v a l u e  when the p r o p o r t i o n  o f  s t a y e r s
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t o  l e a v e r s  i s  5 0 :50 ( P e t e r s  & S h e r i d a n ,  in p r e s s ) . 

D e p a r t u r e s  in e i t h e r  d i r e c t i o n  -from t h i s  5 0 : 5 0  s p l i t  

s h o u l d  r e s u l t  in d i m i n i s h e d  o b se r ve d  c o r r e l a t i o n s  ( P e t e r s  

& S h e r i d a n ,  in p r e s s ) .  T h i s  s u g g e s t s  t h a t  the  r e p o r t e d  

c o r r e l a t i o n s  f o r  t h i s  s t u d y  may be d i s t o r t e d  due t o  an 

uneven s p l i t  between s t a y e r s  (85%) and l e a v e r s  ( 1 5 % ) .  

Kemery and Dunlap s ugges t  the use o f  a p r o c e d u r e  (Kemery,  

D u n l a p ,  & G r i f f e t h ,  in p r e s s )  f o r  e s t i m a t i n g  what  the  

c o r r e 1 a t  i on woul d  have been under  an even s p l i t .  T h i s  

p r o c e d u r e  i s  p a r t i c u l a r l y  u s e f u l  when c ompar ing  r e p o r t e d  

c o r r e l a t i o n s  between s t u d i e s .

Cone 1 us i on

T h i s  s t u d y  has s t r i v e n  t o  e x t e n d  t u r n o v e r  r e s e a r c h  

by a t t e m p t i n g  t o  c l a r i f y  some n o t e d  d i s c r e p a n c i e s  among 

t u r n o v e r  models  and r e l a t e d  r e s e a r c h ,  and by e x a m i n i n g  

c o n s t r u c t s  which have been n e g l e c t e d  in p r i o r  r e s e a r c h .  

The s i g n i f i c a n t  and n o n s i g n i f i c a n t  f i n d i n g s  p r e s e n t e d  

s h ou l d  a i d  a c a d e m i c i a n s  in f u r t h e r  d e v e l o p i n g  models  o f  

the  t u r n o v e r  p r o c e s s .  I n d e e d ,  d i s s e r t a t i o n  s t u d i e s  ar e  

u s e f u l  in t h a t  t h e y  p r o v i d e  a v e h i c l e  f o r  r e p o r t i n g  

n o n s i g n i f i c a n t  e f f e c t s .  As n o t e d  by C o t t on  and T u t t l e  

( 1 9 8 6 ) ,  r e v i e w s  o f  l i t e r a t u r e  a r e  u s u a l l y  l i m i t e d  t o  

p u b l i s h e d  s t u d i e s ;  and the a n a l y s e s  a r e  g e n e r a l l y  b i a s e d  

in t h a t  p u b l i s h e d  s t u d i e s  t end t o  be those t h a t  r e p o r t  

s i g n i f i c a n t  e f f e c t s  ( G r e e n w a l d ,  1 9 7 5 ) .  I t  i s  a l s o  hoped
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t h a t  the r e s u l t s  and d i s c u s s i o n  p r e s e n t e d  in t h i s  s t u d y  

M i l l  a i d  p r a c t i c i n g  managers  in i n f l u e n c i n g  employee  

t u r n o v e r .

A r e c e n t  a r t i c l e  s t a t e s  t h a t  the  employee t u r n o v e r  

problem has become so p e r v a s i v e  t h a t  a new s l a n g  term has  

been i n c l u d e d  in the E n g l i s h  l anguage t o  d e s c r i b e  the  

phenomenon: the R e v o l v i n g  Door Syndrome ( B 1a k e s l e e  ,

S u n t r u p , & K e r n a g h a n , 1 9 8 5 ) .  These a u t h o r s  p r o f e s s  t h a t  

many managers  a c c e p t  the  pr ob lem as a n e c e s s a r y  ev i 1 o f  

con te mp o ra ry  busi  n e s s ,  and do not  ac t u a l 1y r e a l i  ze the  

t remendous c o s t  a s s o c i a t e d  w i t h  employee t u r n o v e r .  On the  

o t h e r  hand,"  P e t e r s  & Sher i dan < i n p r e s s )  con t e nd  t h a t  

employee t u r n o v e r  s h o u l d  n ot  be r e g a r d e d  as b e i n g  e i t h e r  

i n h e r e n t l y  good or  bad.  Recent  t u r n o v e r  1 i t e r a t u r e  has  

p o i n t e d  t o  many o f  the  b e n e f i t s  o f  t u r n o v e r  ( e . g . ,  D a l t o n  

& T o d o r ,  1982;  H o l l e n b e c k  & W i l l i a m s ,  1986;  S t aw,  1 9 8 4 ) .  

For e x am pl e ,  w h i l e  i t  may be d y s f u n c t i o n a l  t o  have a 

l a r g e  number o f  top p e r f o r m e r s  l e a v e  d u r i n g  a p a r t i c u l a r  

c a l e n d a r  y e a r ,  i t  may be c o n s t r u c t i v e  t o  have the same 

number o f  low p e r f o r m e r s  l e a v e  d u r i n g  t h a t  same t ime  

per  i od.

The v a s t  amount o f  r e s e a r c h  on t u r n o v e r  i s  e v i de n c e  

t h a t  a c a d e m i c i a n s  a r e  a c u t e l y  aware o f  t h i s  phenomenon 

and i t s  b e n e f i t  and c o s t .  A l t h o u g h  the de ve lopme nt  and 

t e s t i n g  o f  t h e o r i e s  and models i s  a s low and somet imes  

f r u s t r a t i n g  p r o c e s s ,  the s ea rc h  must not  end.  The b i t s  

and p i e c e s  o f  r e s e a r c h  p r e s e n t e d  by v a r i o u s  r e s e a r c h e r s
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w i l l  c o n t i n u e  t o  a i d  in the  s e a r c h  f o r  a b e t t e r  model -for 

p r e d i c t i n g  and managing t u r n o v e r .
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p  ' -*P p  i*-i'TTl‘*-f— m l if n iinriiniiii
— ------! _  L O U IS IA N A  S T A T I  U N IV IR S IT Y

OATSi Noveofter 3, 19S«
TOi * , supervisors sad Read Nurses 

nONt Uynlt rimUttt! Mimett Coordinator
SUBJECT: ISO Personnel Research Progrsa, la conjunction with

a Ooeeoral Dissertation.
taeloaad you will (lad questionnaires eo be dlaerlbuead to all RMe, 
LPHs, aad Muraaa1 Alda in your dapsresent. The questionnaires wara 
dawalopad in order to laarn now employees ae TQMC feel about e&air 
jobs, eaair work, and oenor aapacea of etiair professions. Aaalyaaa 
will be conducted to detsraine how the aaployaaa* feelings relate 
eo thair turnover. w» hope that eha reaulta a* these analyaaa will 
help you in naneging your aubordlnataa in tba future.
We are depending on your help to gee a 100 percent reaponee froa 
you and your suoordlnaeoa. Obviously, eha greater ena raaponaa, 
eha aora meaningful ena daea will ba. Plaaaa use eha following 
guidelines in distributing and collecting these questionnaires.
1. A greater response should ba achieved if these questionnaires 

are distributed at your nest staff seating. The nurses and 
aids should be given tiae eo couplets eha questionnaires at the 
■eating. Please note that there is a questionnaire for you to 
coaplece also. Let your subordinates know that you, too, are 
participating in ehe survey.

2. Please review ehe cover latear with ehe nurses and aids. Be 
sure eo seresa ene face enae eneir (and your) answers will be 
coapleeely confidential. Also seresa eha isooreance of giving 
honest replies. This is of ehe ueaost importance if ehe 
resules are eo be helpful in improving employee satisfaction.

}. Each questionnaire is enclosed in an individual envelope, 
tnseruce your subordinates eo place eneir completed 
questionnaires in ehe envelopes provided and seal enese 
envelopes before reeurning. This is eo again ensure anonymiey.
If you feel ehac your subordinates would be more comfortable 
reeurning eheir questionnaires eo a neueral party, then perhaps 
you could appoine a peer eo collece ene sealed envelopes. Or,
I will as happy eo aeeend ehe seaff meeting and disenbuee and 
collece ehe questionnaires for you. One final opeion they may 
use is eo aail ehe questionnaire eo the address already seamped 
on ehe envelope.

4. Place ehe sealed envelopes in ehe manila envelope provided.
Once all questionnaires r.ava Been colleceed, seal ehe .lumiia 
envelope and brinq ie eo nursing services where I will collece 
them. (Please reeurn any .mused queseionnaires also.)

Your time and cooperation is deeply appreciaeed. I do hope thae 
ehe results of ehe survey will prove eo Be helpful eo you.
If you have any quesetons, or would lite for me eo attend your 
seaff meeeinq, please call me ae 9S1-4448.
Again, enan* you for your participation and help.
Sincerely,

Laynle Plzxolaeto 
Ooeeoral Candidate, C.SU

Note. * denotes Hospital Name
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D tfutm m  of
Calkgnfimmm

L o u is ia n a  St a t i  U n i v i i s i y y  — -----------------r.t
■atom aoues • iousmna • n m *m mm+m

m m m

Deer Sianray Participant*
Utis questionnaire wee prepared by organisational researchers at Louisiana 
State adversity in osier «a Isom haw oploysss in this hospital feel 
their jobs, their vgssU, and other aspects of their profession. we ora 
trying to learn that you life® and dlalife feeut now wosfc. this is not a 
tan*. the only right sm m m  to alas questions sen your honest and 
ooupifefel cspiias. *8® infemation chsaiafe wUl he traad eo better 
understand job sstisfee tion  and hospital «pdoyse t a m .
Although th is  a jm r is  being e a itssM  w ith the oseparatfei o f SUS’ s 
afelnistratinn, the rs s p s & ih ility  fe r the bisection s£ m is astray costs 
with eta teeeerm graq fsaa touiaiagio Seats Shivesaity.

Public Lme §3-579, entitled the Privacy A m  ®f 1974 coquina that all 
individuals bo infesaed of tta purposes and tans to ta asda of tia 
infeastim «ttidi is solicited* Ihe following is fumistod to oaplain why 
tta infemstion is requested os3 eta general tass ®  «*iich that infotaetion 
atoy bo put*

{UQQUi B »  ptspoeo of this sunray is to bettor undsrstand job 
satisfaction and hospital soployee hanasver.
OSES: m »  survey data will bo used fee research and analysis purposes 
only. Individual cospensas ace confidential.

wo «ia iua to assise you that yew anmezs to this questionnaire will be 
otsaletalv eor^idaAtlai. NO ons ottac than tta ISO Hooearch Group will ae  
your individual answers. Sf tia swvsy is to bo helpful in improving the 
job satisfaction of asployeas iaco, it is iapectant ttae yew provide honest 
and candid answers, afe.that you "bell it life you a n  it."
Whan you ace finished, please check threug) the questionnaire to see that 
you have answered all questions, few cooperation is sincerely qppceciaeed.
Sincerely,

mmsssm m m m a

Allayne PizsolattD 
Doctoral Candidate 
Department of Management
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Note. * denotes Hospital Name
XKmajcrzcmt Listed below are a raober a t atateannta which Involve possible feelings rfjout 

you: job at Terrebonne General Medical Canter.
Kith respect to your own feelings, please indicate the extent of your agree 
nent or disagreement by circling the nuaber that most closely corresponds to 
your point of view. Thera are no right or wrong answers.
1 « strongly disagree
2 - disagree
3 » neutral
4 * agree
3 ■ strongly agree

t. I aat willing to put in a groat deal a t effort 
beyond that normally expected in order to help 

be successful................... .

Strongly
Disagree

2. 1 talk up * 
to work for.

to ay friends ea a groat oxgaiiaatioxi
1

3. I would accept almost any type of job assignment in 
order to keep working for * ...................

4. Z find that ay values and * values ere very
similar...............     1

5. I really cars about the fate of
6. Ebr me, this is the best of all possible hospitals 

for which to work....................... .
7. X feel vary little loyalty to *
8. X am proud bo tell others that I am part of * . .
9. X could just as well be working fear a different

hospital as long as the type of work was similar . .
10. * really inspires the very best in ras in the wey

of job performance  .............
11. It would take very little change in ny present 

circumstances to cause ae to leave * . . .
12. I am extremely glad that X chose * to work for

over others x was considering at the time X joined. 1
13. Thera is not too much to be gained by sticking with

*    1

14. Often, I find it difficult to agree with *
policies at important matters relating to employees. . 1

15. Deciding bo work for * was a definite mistake
on ray part   . . . . . . . . .    .. 1

16. If I could get another job different from my present 
profession that pays the same amount, I would 
probably take i t .................................... 1

17. I definitely want a career for myself in the career 
in which 1 am present working.................... 1

18. If I could do it all over again, I would choose to 
work in the same profession in which I am currently 
working......................  1

Strongly
florae

5

S

5
S

5
5
5

5

5

5

5

5

5



Strongly
Disagree

19. If I had all the money I needed without working, I 
would probably still continue to work in ay peasant 
pro£anioa.................................... .. 1 2

20. Nina is ths ideal vocation far a life's work;........... 1 2
21. I as disappointed that I ever entered ay present 

profession 1 2
22. I spend a significant amount of personal ttee reeding 

journals or books related to sy profession . . . . . .  1 2
23. I feel that ay present job will lead to future

attainment of my career goals. 1 2
24. My present job is relevant to the growth ar*3

development in ay career 1 2
25. I would stay in this profession even if I made a lot

leas money 1 2

26. 1 feel that X should have a lot to say dbout fchlch
patients X work o n    1 2

27. tty writ in this field should be evaluated mainly by ay
peers   1 2

28. I feel that X should not allow my own aalf interests 
to interfere with providing the best possible 
professional service . .    1 2

29. i systematically read the professional journals in sy
area of specialty............................... ' . . 1 2

30* The judgment of people above me in the hierarchy
should aount most heavily in evaluating ny performance
in this field. .  ........... ..................  . 1 2

31. I regularly attend professional meetings at a local
level................................ ..........   . 1 2

32. The major satisfaction in sy life oases fras doing a
good jab in ay area of specialty 1 2

33. People should just tell me about a problem and then
leave me to solve it „ . „     1 2

34. My fellow professionals mce in the best position to
judge my competence 1 2

35. In my view, professional organizations are of little
benefit bo the average mother 1 2

36. If I were offered a much higher paying job in another
line of work, I'd be inclined to take i t  1 2

37. I feel I should not let personal feelings get in the way
of doing the base possible j o b  1 2

38. X should be given considerable latitude to pursue
w r k  goals X feel are important 1 2

39. Serviae to the people who utilize my expertise is my
(tost important priority 1 2

40. I regularly attend continuing education programs . . .  1 2



138

Strongly
Dtraaree

41. Foe all practical purposes, I should be allowed to
be ay own boss .........  . . . . . . . . . . . . . .  1

42. X don't cere shat quality work other people In th in  
field da as long as it doesn't interfere directly
with me.........................................1

43. ty own personal career concerns deserve attention 
ahead of the interests of others . . .  .......... 1

44. X believe that the professional organization(s) should 
be supported . . . .  .......... . . . . . . . . . . .  t

3

3

3

Strongly
J £ Z 2 ? ..

4 S

4 S

4 5

INSTRUCTIONS: Please indicate ths extent of your satisfaction or dissatisfaction with the 
following aspects of your job by circling tho number that moat closely 
corresponds to your point of view.
1 ■ Very Satisfied
2 - Satisfied
3 - Neutral
4 » Dissatisfied
5 * Very Dissatisfied

Very
Satisfied

45. Being able to ke^> busy all the time......... . . .
46. The chance to work alona on tha job..........
47. The chanoe to do different things frcn tine to tiae.
48. The chance to be "somebody" in the coasunity . . . .
49. The way ray supervisor handles his/her employees. . .
50. the competence of ny supervisor in asking decisions.
51. Being able to do things that don't go against ay 

conscience.......................................
52. the way sy job provides for steady employment. .
53. The chance to do things for other people . , . .
54. The chance to....... tell people what to d o ..
55. The chance to do southing that makes use cf sy

abilities..................................
56. The way *  ■ policies are put into practice. . . .
57. iy pay and the amount of work X do . . . . . . .  .
58. The chances for advancement cn my job............
59. The freedom to use my own jud$nent .............
60. Ths chance to try ray own methods of doing my job .
61. The working conditions . . .  ...................
62. The way my co-workers get along with each other. .
63. The praise X get for doing a good job..........
64. The feeling of accomplishment I get frcm my job. .

2

2

2

2

2

2

2

2

2

2

2

2

2

2

2

2

2
2

2

2

Vary
Dissatisfied

5
S
5
5
5
5

5
5
5
5

5
5
5
5
5
5
5
5
5
5
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i:*rrn JLTIUNS: On a scale of 1 to 5, to shat extant would the following factors tRJltr your
chances to find a job in another organization (1) or HELP your chances to
find a job in another organization (S). Please circle the ruitoer that noat
closely corresponds to your point of view.

HURT HELP
65. My job experience.........................................................  1 2 3 4 5
66. 1^ education  ..............................  1 2 3 4 5
67. My s e x ................    1 2 3 4 5
68. My jab skills......................    1 2 3 4 5
69. My perfoznanoe record................................. 1 2 3 4 5
70. a g e   1 2 3 4 5
71. IV contacts or friends in other organizations  1 2 3 4 5
72. the job market 1 2 3 4 5
D6TKUCT1CN3: Please cir cle the number that asset closely corresponds to your point of 

view.
73. ttich of the following statements most completely reflects your feelings about your 

future at * 7
1. Definitely will not leave.
2. Probably will not leave.
3. Uncertain.
4. Probably will leave.
5. Definitely will leave.

74. Do you expect tn leave *  in the near future?
1. 1 will definitely leave in the near future.
2. The chances are quite good that I will leave.
3. The situation is uncertain.
4. The chances are very slight that I will leave.
5. I definitely will not leave in the near future.

75. If I were ccnpletely free to choose, I- would prefer to continue- working at * 
t. Strongly Disagree 4. Slightly Agree
2. Moderately Disagree 5. Moderately Agree
3. Slightly Disagree 6. Strongly Agree

76. If I had to quit work for a while.- I would return to *
1. Strongly Disagree 4. Slightly Agree
2. Moderately Disagree 5. Moderately Agree
3. Slightly Disagree 6. Strongly Agree

77. 1 will probably lock toe a new job with another employer within the next year.

1. Strongly Disagree 4. Slightly Agree
2. Moderately Disagree 5. Moderately Agree
3. Slightly Disagree 6. Strongly Agree
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GENERAL INFCHKATICN CATE SURVEY WAS COMPLETED

INSTRUCTIONS: Please circle the mmber by the appropriate answer or fill in the blank with 
the appropriate information for each of the following items.

t. M1IAX IS YOUR JCQ TITLE?
1. REGISTERED NURSE
2. LICENSED PRACTICAL NURSE
3. NURSES AID

2. WHAT IS YOUR EMPUttFSOT STATUS?
1. PART TOE
2. FULL TOE.

3. HOW U I C  HAVE YOU WORKED FOR *
IN ANY CAPACITY?
1. LESS THAN 1 YEAR.
2. BETWEEN 2 - 3  YEARS.
3. 3 - 5 YEARS.
4. BETWEEN 5 - 1 0  YEARS.
5. TEN YEARS CR OVER.

4. HUW LONG HAVE YOU WORKED FOR *
IN YOUR PRESENT POSITION?

1. LESS THAN OfE YEAR.
2. BETWEEN 1 - 3 YEARS.
3. 3 - 5  YEARS.
4. BETWEEN 5 - 1 0  YEARS.
5. TEN YEARS OR OVER.

5. WHAT IS YOUR SEX?
1. HALE. 2. FEMALE.

6. DO YOU HAVE ONE CR MORE CHILDREN 
FOR WHOM YOU ARRANGE CHILD CARE?
1. YES 2. NO

7. DO YOU WORK CN A FDI7VTING CR STRAICNT SHIFT?
1. ROTATING SHIFT. 2. STRAIGHT SHIFT.

8. IF YOU WORK CN A STRAIQIT SHIFT, CN WHICH 
SHIFT DO YOU WCRK?
1. DAY SHIFT’.
2. EVENING SHIFT.
3. night SHIFT.
4. NOT APPLICABLE, WORK ROTATING SHIFT.

FCTi WHICH DEPARTMENT DO YOU WCRK?

9. WHAT IS YOUR PRESENT MARITAL STATUS?
1. MARRIED.
2. SINGLE.
3. WIDOWED.
4. DIVORCED OR SEPARATED.

10. NOW MUCH SCHOOLING HAVE YOU HAD?
1. SCME GRADE SCHOOL.
2. COMPLETED GRADE SCHOOL.
3. SOME HI® SCHOOL.
4. COMPLETED H I ®  SCHOOL.
5. SCME COLLBCE CR OTHER 

SCHOOL AFTER HIGH SCHOOL.
6. COMPLETED COLLEGE OR 

OTHER HIG1ER SCHOOL.
7. GRADUATE DEGREE(S).

11. HCW OLD ARE YOU?
1. LESS THAN 25 YEARS.
2. 25 to 29.
3. 30 to 34.
4. 35 to 39.
5. 40 to 49.
6. 50 to 59.
7. 60 YEARS CR OVER.

12. ROUCXLY, WHAT IS YOUR TOTAL YEARLY 
INCOME FROM THE HOSPITAL BEFORE 
DEDUCTIONS ARE MADE?
1. LESS THAN $5,000.
2. S5.CC0 - $7,499.
3. $7,500 - 59,999.
4. 510,000 - $14,999.
5. 515,000 - 519,999.
6. $20,000 - $24,999.
7. $25,000 - 534,999.
8. 535,000 CR OVER.

WHAT IS TO.?. SOCIAL SECURITY NUMBER?



Appendix  D

C a l c u l a t i o n  o f  P r o b a b i l i t i e s  f o r  
M o d e ra te d  and L o g i s t i c  R e g re s s io n s
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P ro b a b ilit ie s  -  Hypothesis 1 

Logit C oe ffic ien ts :
Tenure (Ten -.184 * 2 =  -.368
Ease o f Movement (Eom) .024 * 2 = .048
Labor Market C la ss ifica tio n (Lmc) -.252 * 2 =  -.504
In te rac tion  (E l) .006 * 2 = .012
In tercept (3.89 -  5) * 2 = -2.220

Log is tic  Equation:
P(Y = DITenX. EomX. LmcX. E1XI)

= e |  + TenX t  EomX + LmcX + E1X]

1 4 e£ + TenX + EomX + LmcX ♦ ElXl

Where
P(Y = 1) = the p ro b a b ility  of turnover
ITenX. EomX. LmcX. E lxl = a given variab le  p ro f i le  determined by the 

researcher
a = the in tercept
e = the base of natural logorithms
TenX = the tenure c o e ffic ie n t m u ltip lie d  by the given Ten Value 

(Ten = 1)
EomX = the ease of movement c o e ffic ie n t m u ltip lie d  by the given 

Eom value (Eom = 30)
LmcX = the labor market c la s s if ic a tio n  c o e ffic ie n t m u ltip lie d  by 

the given Lmc value (1 fo r  Primary, 0 fo r  Secondary)
E1X = the in te rac tion  co e ffic ie n t m u ltip lie d  by the given 

Eom # Lmc values

P(Y = 1) fo r  Primary Labor Market Group:

g(E2.22 + - .1 8 4 (1 )  + .048(30) + - .5 0 4 (1 )  + .012 (30*1 )]

1 +e t2 .2 2  + -.184(1) * .048(30) + -.504(1) + .012(30*1)]

^  -1.29 .2747
= f ___________  =   = .215

1 +e -1 .2 9  1.2747



P(Y = 1) fo r  Secondary Labor Market Group:

e p f.2 2  + -.184(1) + .048(30) + -.504(0) ♦ .012(30*0)1 

1 * J Z .2 2  * -.184(1) ♦ .048(30) + -.504(0) ♦".012(30*07} 

-1.148 .3172
= .241

'I + " - r a 8  i .3172 
e

Regression C oe ffic ien ts :
Tenure = -.0447
Ecm = .005
Lmc = .028
El .00055
Constant = .123

Regression Equations:
a + TenX + EomX ♦ LmcX + E1X

P(Y = 1) fo r Primary Labor Market Group 

= .123 + -.0447(1) + .005(30) ♦ -.028(1) + .00055(30*1) 

= .213

P(Y = 1) fo r  Secondary Labor Market Group 

= .123 + -.0447(1) ♦ .005(30) + -.028(0) + .00055(30*0) 

= .228

P ro b a b ilit ie s  -  Hypothesis 7 

Logit C oe ffic ien ts :
Tenure (Ten) -.197 * 2 = -.390
Career Commitment (Cc) -.053 » 2 = -.106
Career Opportunity (Co) -.08 # 2 = .160
In te rac tion  (Ccco) .003 * 2 = .006
Intercept (5.98 -  5) * 2 = 1.960

Log is tic  Equation:
P(Y = DITenX. CcX. CoX. CccoXI)

= e ja + TenX + CcX + CoX + CccoSf]

1 + £  * TenX + CcX + CoX + Ccco>T|



1 4 4

Where
P(Y = 1) = the p ro b a b ility  of turnover
ITenX. CcX. C6X. CccoXI) = a given variab le  p ro f i le  determined by 

the researcher
a = the intercept
e = the base of natural logorithms
TenX = the tenure c o e ffic ie n t m u ltip lie d  by the given Ten Value 

(Ten = 1)
CcX = the career commitment c o e ffic ie n t m u ltip lie d  by the given 

Ec value (32  fo r  High Cc, 20 fo r  Low Cc)
CoX = the career opportun ity  c o e ffic ie n t m u ltip lie d  by 

the given Co value (Co = 7)
Ccco = the in te rac tion  c o e ffic ie n t m u ltip lie d  by the given 

Cc *  Co values

P(Y = 1) fo r  High Career Commitment Group:

e  (1.96 + - .1 9 7 (1 )  + - .1 0 (3 2 )  + - .1 6 (7 )  + .006(32*7?]

1 + e JT.96 + - .1 9 7 (1 )  + - .1 0 (3 2 )  + - .1 6 (7 )  + .006 (32*7)]

-1.60 .2019e
= .168

1 + -1.60 1.2019e

P(Y = 1) fo r  Low Career Commitment Group:

0 [1.96 ♦ -.197(1) ♦ -.10(20) + -.16 (7 ) + .006(20*7)]

1 + jT.96 + -.197(1) ♦ -.10(20) + -.16 (7 ) + .006(20*7)) 6

e -.83 .436
= .301

1 + -.83  e 1.436

Regression C oe ffic ien ts :
Ten
Cc
Co
Ccco

0469
016
031
001

Constant = .69
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Regression Equations:
a + TenX ♦ CcX * CoX + CccaX

P(Y = 1) to r  High Career Commitment Group 

= .69 t  -.0469(1) ♦ -.016(32) + -.031(7) + .001(32*7) 

= .140

P(Y = 1) to r Low Career Commitment Group 

= .69 + -.0469(1) + -.016(20) + -.031(7) + .001(20*7) 

= .246
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