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conditions were two highly correlated verbal tasks, the Lowell's 

Scrambled Words Test (1952) in session 1 and the Generation Anagram 

(in McClelland et al., 1953, Chapter 8 ; Veroff, et al . , 1953; and 

Lipinski, 1965) in session 2.

The results indicated that female fear of success (FOS) 

scores significantly influenced performance in the two different 

situations, that is, female subjects with high FOS scores performed 

better in the non-competitive alone condition while female subjects 

with low FOS scores performed better in the mixed-sex competitive 

condition.

Besides placing thirty of the original female subjects in 

a non-competitive second session, the remaining sixty female subjects 

were divided equally into same-sex and mixed-sex competitive dyads. 

Horner (1968) then measured the importance each subject placed on 

doing well in each type condition. The data indicated that high FOS 

women placed significantly less importance on doing well in a com

petitive situation than high FOS women in a non-competitive condition. 

H o m e r  (1968) interpreted these results as consistent with the notion 

that women with a strong motive to avoid success will fail to do well 

in competitive achievement oriented situations. According to H o m e r

(1972), the very nature of such situations will cause high FOS 

women to place little incentive value on success and strong incen

tive value on avoiding success.
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As a result of her research Horner concluded that: (1) women

possess a significantly stronger motive to avoid success than men and 

(2 ) women with a strong motive to avoid success will inhibit their 

performance in competitive situations.

Literature Review

In 1969, Horner presented her findings in Psychology Today.

Soon afterwards, articles in Ms (1972), National Enquirer (1973), 

Newsweek (1973) and the New York Times Magazine (1973) brought the 

notion of motive to avoid success (M ) to public attention and 

prompted considerable research in the area. Tresemer's (1976) 

annotated bibliography cites 158 studies on fear of success. The 

following are loose categories into which fear of success (FOS) 

research can be placed: (1) gender incidence of FOS; (2) FOS as a

motive versus a stereotype; (3) the relationship of FOS and

performance.

Gender Incidence of FOS

One initial direction of FOS research was to test Horner's 

(1968) original hypothesis that women have a stronger motive to avoid 

success than men. These studies tended to employ Horner's methodology, 

that is, they used her system of scoring FOS and almost all used her

original verbal cue. Males responded to John's success at med

school and females responded to Anne's success at med school.
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Robbins and Robbins (1974) found the incidence of FOS imagery 

at Rutgers was 44% for males and 48% for females. Feather and Simon

(1973) reported that 25% of college men and 35% of college women 

responded with FOS imagery to their respective verbal leads. Feather 

and Raphelson (1974) scored college students in the United States and 

Australia for FOS imagery. The prevalence of FOS was 30% for American 

males, 28% for Australian males, 27% for American females and 47% for 

Australian females.

In 1974, Hoffman conducted an exact replication of Horner's 

original experiment. She collected her data during the same time 

period and at the same university as H o m e r  did. Hoffman found that 

76% of the males and 62% of the females expressed fear of success 

imagery. Levine and Crumrine (1976) reported results similar to 

Hoffman's in that both sexes evidenced high rates of FOS. Males 

exhibited FOS in 76% of the cases while females displayed FOS 73% 

of the time.

Peplau (1973) examined the incidence of FOS in dating couples 

at several Boston universities. H o m e r ' s  scoring system was employed 

but the verbal lead was different. For males, the cue read, "Tom 

has just received word that he was one of three students in the 

state to get a perfect score on his LSAT (Law School Admission Test)." 

Females responded to the same cue with the name "Diane" substituted 

for "Tom." Peplau found FOS imagery present in 44% of the men's 

stories and only 30% of the w o m e n ’s stories.
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Several studies have reported the incidence of FOS imagery in 

high school and elementary school students. Monahan, Kuhn and Shaver

(1974) had sixth through eleventh grade boys and girls respond to the 

appropriate "John in med school" or "Anne in med school" cue. Their 

results indicated that 51% of the females and 21% of the males 

exhibited FOS imagery. When Tresemer (1974) asked high school stu

dents to respond to Horner's original cu e , he found that 39% of the 

males and 34% of the females expressed FOS imagery.

Romer (1975) sampled a population of fifth through eleventh 

grade students for FOS imagery. Grammar school males responded to 

this cue: "At the end of the year, John finds himself at the top

of his junior high school class." Junior high school males were 

given this cue: "At the end of the year, John finds himself at the

top of his high school class." High school'’males received a cue that 

read, "At the end of the year, John finds himself at the top of his 

college class." Females responded to the same verbal leads with 

"John" replaced by "Anne." Romer reported a 60% and a 61% incidence 

of FOS imagery for males and females respectively.

Morgan and Mausner (1973) had male students from a suburban 

Philadelphia high school respond to this verbal lead: "Steven, and

Nancy, the girl he has been dating for over a year, have both applied 

to the same highly selective university." Females responded to the 

same cue with the names "Steven" and "Nancy" reversed. Morgan and 

Mausner (1973) found that 48% of the boys and 21% of the girls 

expressed FOS imagery.
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Horner and her colleagues have developed a new scoring system 

for FOS (Horner, Tresemer, Berens, and Watson, 1973; Horner and 

Fleming, 1977) . This revised system scores FOS on a continuous scale 

(compared to Horner's 1968 present-absent system). Jackaway and 

Teevan (1976), using the revised scoring system, found that females 

expressed significantly more FOS imagery than males. Fleming (1974), 

Watson (1974) and Kimball and Leahy (1976) found no significant dif

ferences between male and female FOS scores with the revised scoring 

system.

The results of these studies, presented in Table 1, lead to 

several conclusions: (1 ) the notion that women have a significantly

higher incidence of fear of success (FOS) than men has not received 

strong empirical support; and (2 ) there is a great deal of variation 

in measuring FOS from study to study.

Examination of the content of male and female FOS responses 

has led to another finding on this area. There seems to be a basic 

difference between male and female FOS imagery (Horner, 1972; Hoffman, 

1974). Women's FOS imagery has focused on loss of affiliation. The 

common themes in these stories have been loss of one's self-esteem, 

loss of femininity and loss of friends. The common theme for men 

has been disillusionment. Male responses have reflected a basic 

discontent with the values of society and the goals of success 

(Hoffman, 1974).
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Table 1

Incidence of FOS in Males and Females

1968 FOS Scoring Percentage of FOS Imagery
MALE FEMALE

Horner (1968) 8% 65%
Feather and Simon (1973) 25% 35%
Morgan and Mausner (1973) 48% 21%
Peplau (1973) 44% 30%
Feather and Raphelson (1974)

U.S. 30% 27%
Australia 28% 47%

Hoffman (1974) 76% 62%
Monahan, Kuhn, Shaver (1974) 21% 51%
Romer (1974) 60% 61%
Tresemer (1974) 23% 22%
Levine and Crumrine (1975) 76% 73%

Significant Difference
1973 FOS Scoring Between Sexes in FOS Imagery

Fleming (1974) No
Watson (1974) No
Jackaway and Teevan (1976) Yes
Kimball and Leahy (1976) No
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These two stories, taken from Hoffman (1974) represent the 

usual female FOS response:

Anne wishes she'd been number two or three because then 
she wouldn't lose as many friends.

She is very happy at being at the top of her med school 
class of 250 persons. She has no social life and there
fore spent all first semester studying.

The following two stories, also taken from Hoffman (1974), 

are representative of male FOS responses:

He graduates with honors and hates being a doctor. He 
wonders what it was all for.

He will go back [to his hometown], but it makes no dif
ference as the people he's trying to impress don't even 
care.

In summary, research concerning the incidence of fear of 

success in men and women has shown: (1) little support for the idea

that FOS is stronger in women; (2) wide variation in the incidence of 

FOS; and (3) a basic difference between what men and women fear about 

success.

Fear of Success vs Motive to Avoid Success

Originally, Horner (1968) postulated that women have an 

internal psychological barrier toward success. She viewed the motive 

to avoid success as a personality characteristic acquired early in 

life. Several researchers took issue with H o m e r  and proposed a 

cultural interpretation of her findings (Robbins and Robbins, 1973;
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Levine and Crumrine, 1974; Monahan, Kuhn, and Shaver, 1974). They 

argued fear of success (FOS) imagery reflected a popular cultural 

stereotype and not a motive to avoid success (M ). They hypothesized
— O

that the sex of the protagonist in Horner’s verbal lead and not the 

sex of the subject accounted for the fear of success (FOS) imagery.

These contradictory views were tested by replicating Horner’s 

original study and crossing sex of subject with task. Thus, four, 

rather than two, groups were used: (1) females responded to the "Anne

in med school" cue; (2) females responded to the "John in med school" 

cue; (3) males responded to the "Anne in med school" cue; (4) males 

responded to the "John in med school" cue. The incidence of FOS was 

compared among the four groups.

Robbins and Robbins (1973) employed this design and found 

that males expressed more FOS imagery to the "Anne" cue than the 

"John" cue. Sixty percent of the males displayed FOS imagery to the 

"Anne" cue while 44% of the males expressed FOS imagery to the "John" 

cue. There was no difference between either cue for females. Levine 

and Crumrine (1976) replicated these findings; they reported, also, 

that males increase FOS imagery in response to the "Anne" cue but 

female FOS imagery does not differ between the "Anne" or "John " cue. 

Monahan, Kuhn, and Shaver (1974) found that men increase FOS imagery 

in response to the "Anne" cue and that women decrease FOS imagery in 

response to the "John" cue. These results were replicated with 

college samples in the U.S. and Australia (Feather and Raphelson, 

1974). Brown, Jennings and Vanik (1974) reported, also, that females
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decrease FOS imagery in response to the "John" cue while males increase 

FOS imagery in response to the "Anne" cue. This was true for a high 

school population only. Brown and his colleagues found that college 

women respond with more FOS imagery to the "John" cue than the "Anne" 

cue.

The results of these studies are summarized in Table 2. Once 

again, wide variation in the incidence of FOS scores is evident.

Also, these data support the notion that Horner's (1968) projective 

FOS measure may have tapped sex-role stereotypes. In six of the 

seven studies, males expressed more FOS imagery to the "Anne" cue 

than to the "John" cue. In four of the seven studies, females 

exhibited less FOS imagery to the "John" cue than the "Anne" cue.

Thus, it appears that both men and women tended to view Anne's 

success as more likely to have negative consequences than John's 

success.

Fear of Success and Its Effect on Performance

Feather and Raphelson (1974) believe that the results pre

sented in the previous section indicate Horner's (1968) fear of 

success measure taps social stereotypes. They point out, however, 

that this does not preclude the existence of a motive. Tresemer 

(1976; 1977) has stated that the proportions of men and women who 

score high on fear of success would lose their meaning if these 

scores were not related to performance. Horner (1968) predicts 

that high fear of success women will inhibit their performance in
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Table 2

Incidence of FOS Imagery to the 
"John" and "Anne" Cues*

Sex of Subject: Male Female
Type of Cue: John Cue Anne Cue John Cue Anne Cue

Robbins and Robbins (1973) 44% 60% 49% 48%
Feather and Raphelson (1974)

America 30% 49% 23% 27%
Australia 28% 51% 20% 47%

Brown, Jennings and Vanik
(1974)

College 25% 46% 20% 17%
High School 18% 38% 18% 42%

Monahan, Kuhn and Shaver (1974) 21% 68% 30% 51%
Levine and Crumrine (1974) 76% 69% 73% 73%

*After these series of studies the term fear of success (FOS) became 
popular and the term motive to avoid success (M g) fell into disuse.
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a mixed-sex competitive situation. Several researchers have tested 

the predictive validity of Horner's theory.*

Grozko and Morgenstern (1974) compared competitive and non

competitive test scores in an economics class. They found no rela

tionship between performance scores and fear of success (FOS) scores 

with men. They did find that high FOS females exhibited lower test 

scores in competition. However, this was true only if the high FOS 

female also scored high in ri Achievement. Feather and Simon (1973) 

examined the relationship between FOS, causal attribution and per

formance on an anagrams test in a mixed-sex group. They reported a 

significant relationship between performance and attribution. High 

FOS subjects, particularly females, attributed successful performance 

to external factors, such as luck or task difficulty. This finding 

is consistent with other research that indicates high FOS scores 

significantly correlate with high external control scores as measured 

by Rotter's (1966) Internal-External Locus of Control Scale (Midgeley 

and Abrams, 1974; Thurber and Friedli, 1976). Feather and Simon 

(1973) found no relationship between FOS scores and performance.

Romer (1975) investigated the effects of FOS scores on 

anagrams performance in mixed-sex groups and in mixed-sex and same- 

sex dyads. Her results contradict Horner's (1968) theory. High FOS 

subjects outperformed low FOS subjects across all types of competitive 

conditions, as well as, the non-competitive control condition.

*Unless stated otherwise, FOS was measured using Horner's 
1968 scoring criteria.
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Several other studies, besides Romer's (1975), used dyads 

rather than groups of subjects (Karabenick and Marshall, 1972; 

Makowsky, 1972; Morgan and Mausner, 1973; Karabenick, Marshall and 

K arabenick, 1976; Peplau, 1976). The use of dyads rather than mixed- 

sex groups in FOS research facilitates controlling the type of com

petitive condition— namely, all male versus all female. An underlying 

notion of Horner's (1968) theory is that fear of success effects 

will be strongest when a woman competes against a man.

Morgan and Mausner (1973) categorized male and female high 

school students as either high or low performers on the Hidden 

Figures Test (Messick, 1962). They then placed high performing 

females and low performing males in competition, predicting high 

performing-high FOS females would inhibit their performance. They 

found no relationship between impaired performance scores and FOS 

scores for females.

Karabenick and Marshall (1974) examined the relationship 

between FOS scores, level of fear of failure, sex of opponent and 

feedback concerning success or failure and female performance on 

a digit substitution task. There were no significant main effects 

in this study but there was a significant three-way interaction.

Low fear of failure-low FOS women performed best when competing 

against a man while low fear of failure-high FOS women did best 

when competing against another woman. In another study, employing 

the same design, high FOS females also performed best when com

peting against a woman (Karabenick et al., 1976).



26

Peplau (1976) compared female performance on verbal tasks in 

two conditions: women were asked to work with their boyfriends as

a team and later asked to compete against their boyfriends. Peplau 

reported that subjects’ sex-role attitudes predicted performance, 

that is, "traditional" females worked better in the cooperative con

dition while "non-traditionals" showed an opposite pattern. There 

was no relation between performance scores and FOS scores.

In another study concerned with sex roles, Makowsky (1972) 

manipulated the sex-role orientation of the task. All women received 

the same task (anagrams) but half were told it was a masculine task 

and the other half, a feminine task. She found that high FOS females 

perform significantly better on tasks labelled as feminine rather 

than masculine. This performance pattern was reversed for low FOS 

women. Makowsky (1972) reported, also, that low FOS females per

formed best in mixed-sex dyads while high FOS women did better in 

same-sex dyads. In a similar study, Karabenick (1977) found that 

high FOS females do not inhibit competitive performance on an 

anagrams task when it is labelled feminine but do inhibit performance 

when the same task is described as masculine. Karabenick (1977) 

measured FOS with Horner’s new projective measure (Horner, et al. 

1973; Horner and Fleming, 1977).

Short and Sorrentiono (1974) have failed to replicate 

Karabenick's (1977) and Makowsky’s (1972) results. They reported 

that high FOS females do best on tasks introduced as masculine.
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Short et al. (1974) have suggested that their dependent measure - 

geometric design tracing - was tapping ability rather than achieve

ment behavior.

Horner (1968) predicts that high FOS women will perform 

poorly in competition because success carries negative consequences. 

Several researchers have tested the notion that high FOS women will 

avoid success at difficult tasks because the negative consequences 

of achievement in such situations is greater (Zanna, 1972; Patty,

1976). In other words, if one succeeds at a task where the prob

ability of success is low, the likelihood of standing out is high.

Zanna (1972) manipulated task difficulty by alternating word 

lists that appeared through a tachistoscope. Easy tasks involved 

recognizing simple, well-known words. The dependent measure was 

mean visual threshold for word recognition. Zanna (1972) found that 

high FOS females perform better on difficult tasks rather than easy 

tasks with one sample. With two other samples, he found no relation

ship between FOS scores, task difficulty and performance scores.

Zanna (1972) manipulated task difficulty but he did not alter 

subjects' perceptions of task difficulty, that is, subjects were not 

informed about the difficulty of any task. Patty (1976), using 

different groups of female subjects but the same task for each group, 

manipulated the subjects’ perceptions of task difficulty. One group 

was informed that the task (backward digit substitution) was easy 

while another was informed that it was moderately difficult. Two 

other groups were told that the task required either ability or luck.
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Patty (1976) reported that high FOS females performed best on "easy 

tasks" or "tasks requiring luck" while low FOS women did best on the 

"moderately difficult" task or the task "requiring ability."

Zuckerman and Allison (1976) demonstrated, also, that manipu

lating instructional set can influence a subject's performance. All 

subjects were given the same anagrams task. However, it was presented 

to one mixed-sex group as a game and to another as a test. In both 

cases, high FOS subjects (males and females) performed significantly 

worse than low FOS subjects. Furthermore, high FOS subjects (males 

and females) tended to do worse under test instructions rather than 

game instructions. Zuckerman and Allison (1976) measured fear of 

success (FOS) with the Fear of Success Scale (FOSS).

Table 3 presents the research record concerning fear of 

success (FOS) and its relation to performance. Horner's (1968) pre

diction that high FOS women will perform poorly in competition does 

not receive strong empirical support. Her theory receives stronger 

support if other factors are accounted for. These other factors 

appear related to a subject's cognitive set concerning the task.

The sex-role orientation of the task (Makowsky, 1972; Karabenick,

1977) and the subjects' perceptions of task difficulty (Patty, 1976. 

Zuckerman and Allison, 1976) seem to affect the performance of FOS 

subjects.

H o m e r ' s  (1968) theory focused entirely on FOS and women.

Only four studies cited in Table 3 examined the relationship between
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Tahle 3

Cumulative Record of Research 
on FOS and Performance

TYPE RESEARCH SUPPORT HORNER'S THEORY

I. Measure Performance and 
Use Mixed-Sex Group

Feather and Simon (1973) No
Grozko and. Morgens tern (1974) Yes*
Romer (1975) No

II. Measure Performance 
And Use Dyads

Karabenick et al. (1974) No
Morgan and Mausner (1973) No
Karabenick et al. (1976) Yes
Peplau (1976) No

III. Measure Performance and 
Manipulate Sex-Role 
Orientation: All Use Dyads

Makowsky (1972) Yes
Sorrentino and Short (1974) No
Karabenick (1977) Yes

IV. Measure Performance and 
Manipulate Task Difficulty: 
All Use Groups

Zanna (1972) No
Patty (1976) Yes

V. Measure Performance and
Manipulate Instructional 
Set: All Use Groups

Patty (1976) Yes
Zuckerman et al. (1976) Yes

*Some data supporting, some not supporting.
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FOS and male performance. Grozko and Morgernstern (1974) found no 

relationship between male FOS scores and scores on a competitive 

economics exam. Romer (1975) found an inverse relationship, that 

is, high FOS was related to increased anagram solutions (this finding 

was true for females also). Zuckerman and Allison (1976) reported 

that high FOS males tend to perform worse under "test" rather than 

"game" instructions. Finally, Karabenick (1977) found that high FOS 

males increase competitive performance if they are low in overall 

ri Achievement.

In addition to Karabenick (1977), other researchers have 

looked at the relationship between performance scores, FOS scores 

and overall n_ Achievement scores. Grozko and Morgernstern (1974) 

found that the FOS effect is most evident among high need achievers. 

Tresemer (1977) reported that FOS influences competitive behavior 

most among low ii Achievement subjects.

Problems with FOS Research

A review of FOS research indicates that research is plentiful 

and results are mixed. Critics of contradictory and non-supportive 

findings most often point to the inexactness of the FOS measures as 

the cause for variation (Levine and Crumrine, 1974; Zuckerman and 

Wheeler, 1975). Moreover, Tresemer (1976) has suggested that diverse 

methodologies make replication of Horner’s (1968) results concerning 

FOS and competitive performance difficult.
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Horner’s (1968) subjects received a series of ability tests, 

one of which was used as the dependent measure; they were tested in 

a large auditorium; they received the competitive condition prior to 

the alone (non-competitive) condition. This design differs from 

studies that did not employ a within-subjects format (Karabenick et 

al . , 1974, 1976; Makowsky, 1972; Feather and Simon, 1973; Patty, 1976). 

Those studies that did compare each individual's performance in 

competitive and non-competitive conditions never presented the com

petitive condition first Oforgan and Mausner, 1973; Grozko and 

Morgernstern, 1974; Romer, 1975; Paplau, 1976). Very few studies 

collected performance data in a "real life" setting, such as, a 

classroom or large auditorium (Feather and Simon, 1973; Grozko and 

Morgernstern, 1974; Romer, 1975). And none employed more than one 

task in the competitive situation.

The arguments that conflicting results are due to variation 

in FOS measures and experimental design are logical until one con

siders that these dimensions do not reliably separate the studies 

supporting and not supporting Horner's theory. Several investiga

tors (Shavers, 1976; Tresemer, 1976, 1977) contend that the boundary 

variable(s) associated with fear of success and its effects on 

performance have not been properly identified. This study is an 

attempt to identify one variable that may be moderating the effects 

of FOS in the competitive situation.
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The Present Research

One of the underlying notions of the expectancy-value theory 

of motivation is that performance in the achievement situation will 

be a function of an individual's subjective probability of success 

(Atkinson, Bastian, Earl, and Litwin, 1960; Atkinson and Feather,

1966; Litwin, 1966). Horner (1968) placed the motive to avoid 

success (M_g) within the expectancy-value framework. Thus, while 

it has never been fully tested, the effects of M_g on performance 

should be moderated by the probability of success according to 

Horner's theory (1968).

A previously cited study by Patty (1976) provides empirical 

support for this logical deduction. She demonstrated that high FOS 

females varied in performance dependent upon their perceptions of a 

task as easy or moderately difficult, that is, likely to succeed 

or not succeed. A more complete study would have varied the subjec

tive probability of success across all levels, that is, from very 

easy to moderately difficult to difficult tasks.

Patty (1976) reported that high FOS women performed signifi

cantly worse on moderately difficult tasks in all-female groups.

This research design raises another question. Fear of success 

studies have demonstrated that high FOS women are most apt to inhibit 

performance with men, that is, when placed in a mixed-sex competitive 

situation (Horner, 1968; Makowsky, 1972; Karabenick et al., 1974; 76).
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Since Patty (1976) employed all-female groups in her study, it is 

difficult to speculate how the subjective probability of success 

moderates performance in the more traditional mixed-sex competitive 

condition.

The present research is designed to focus on the two ques

tions that have just been raised. How does the subjective prob

ability of success modurate the effects of FOS scores on performance 

scores? And, how do these moderating effects vary from competitive 

to non-competitive situations? The present study will employ both 

male and female subjects in two different groups. Measures of FOS 

and n Achievement, three verbal tasks and a questionnaire will be 

administered to each subject. Subjects will receive three similar 

and highly correlated verbal tasks, while alone in a non-competitive 

condition. Each task will be essentially the same with the same 

level of difficulty. However, the subjective probability of success 

will be manipulated by introducing the tasks as very easy, moderately 

difficult, and difficult. An equal number of subjects will receive 

the same experimental manipulations in mixed-sex dyads - a competitive 

condition.

An examination of performance across tasks will reveal how 

the motive to avoid success (M_g) and perceptions of task difficulty 

interact to influence a subject’s performance scores. Moreover, a 

comparison of scores between the competitive and non-competitive con

ditions will indicate whether the FOS effect is due to the competitive 

situation or simply to the subject's perceptions of task difficulty.
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Development of Hypotheses

Horner (1968) stated that women develop a motive to avoid 

success because they learn success can bring negative consequences 

with it, such as, social rejection and loss of femininity. Her 

research implies that the potential for negative consequences is 

greater with certain kinds of success, for instance, being at the 

top of a medical school class. Several studies have demonstrated 

that high FOS women do not inhibit their competitive performance on 

easy or feminine tasks (Makowsky, 1972; Patty, 1976). Success here 

is not unusual and the potential for negative consequences is small. 

The fact that high FOS women do inhibit their performance on tasks 

perceived as masculine or difficult indicates that the motive to 

avoid success is more readily aroused when someone believes the prob

ability of success at a given task is low. Employing this logic, 

one would predict that high FOS subjects will inhibit task perfor

mance more as they perceive task difficulty increase.

Hypothesis 1 A : The relationship between expectancy
of success at a task and task performance for high 
FOS subjects is linear. As subjects perceive tasks 
as more difficult, the tendency to avoid success at 
such tasks will be greater and impaired performance 
will be greater.

The above prediction has a sound empirical and logical base. 

However, a close inspection of Horner's (1968) theory and research
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leads to another rival hypothesis concerning FOS, probability of 

success, and task performance.

The theory of achievement motivation (Atkinson and Feather, 

1966) predicts that a motive will influence performance most when the 

expectancy of success (or failure) at a task is .50. Tables 4 and 

5 display how the tendency to approach success or avoid failure are 

determined by the expectancy of success or failure on a given task. 

There is an inverse relationship between the expectancy of success 

(or failure) and the incentive value of success (or failure). The 

tendencies to approach success or avoid failure are multiplicative 

functions of their respective motives, expectancies and incentive 

values. As the tables demonstrate, the motive to approach success 

(Mg) and the motive to avoid failure (M_p) influence behavior most 

when the motives are strong and the expectancy of success or failure 

is .50. For example, high need achievers tend to choose tasks with 

a moderate risk and persist at tasks with some degree of risk, that 

is, some chance of success and some chance of failure (Feather 1961; 

1963).

Since Horner (1968) introduced the motive to avoid success 

(M_g) as part of the expectancy-value theory, it is logical to predict 

that M_g will function in the same manner as Mg and M_p, that is,

M_g will affect performance behavior most when M_g is strong and the 

expectancy of success (or failure) is .50. Thus, one could predict


