








Figure 11.5. AAA Shopdropping. A Coca-Cola product that informs consumers about the
life of the laborers involved in the production of the product.

Source: http://antiadvertisingagency.com/project/peopleproducts123com/

communicators are extremely important. They use their skills to give people epiphanies
and wake them up from this media consumer nightmare that most of us are caught

in. When discussing why his group focuses more on consciousness and less on government
regulation, the AAA’s Lambert (2007) reasons, “I think the reason we land on the side of
awareness and critical thinking is because we are artists and that’s our area.” The CTM’s
Gach (2008a) describes his realization that art can be utilitarian (creative problem-solving)

and thus political:

['ve always been interested in art. | drew and painted in high school and college, and [ was
also interested in politics from a pretty young age. I didn’t see a connection between those
two for a very long time. Then I realized that art was more than just objects or things
hanging on walls. This opened me up to thinking about what the effect of art is on people,
what people bring to the art, what the art brings to them, and the relationship between the
art and the audience. At that point what became interesting to me was interactivity within
art, getting rid of objects altogether and getting into early performance art. [ was also
coming to terms with the idea that the art is actually happening between the viewer and the
object, and it’s that space which is essential. Then when the object is less important, then all
of a sudden you start figuring out that the art object in many ways is, while it can be creative
and poetic and spiritual, it is also in many respects utilitarian.
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Art as creative-problem-solving is thus a set of understandings and skills that shape the
world according to the will of the artist. More to the point, art is a meta-skill set that allows
the integration of whatever skills are necessary to a task. The CAE emphasizes eclectic skill
sets as well:

Each artist in the group has his or her own specialized talents. The pool of skills includes
performance, book arts, graphic design, computer art, film/ video, text art, photography,
and critical writing. CAE generally uses these skills in a tactical manner. We choose a subject
matter, place it in a particular context (and hence address a particular audience), and then
attempt to construct a meaningful work in relation to the selected context (McKenzie and
Schneider 2000, 136).

The IST’s Rasovic comments as well on skills and practice:

There is this art technology, new media thing that could influence, politically, strategically,
artistically, but we have the skills and we could do this. I didn’t have to go to some kind of a
painting school to do this shit. | mean literally, for me anyway. It was a desire to
experiment, and a desire to really really use our skills, for something other than paying rent
and working for the man (D’Ignazio, Manning, and Rasovic, personal interview, August 27,
2012).

The RBC'’s director, Savitri D., describes her transition from a dancer to RBC activist:

When I was in my teens [ was very political. I organized lots of things at my school - hunger
protests and peace concerts, and I was very active. It was when [ became an artist that |
stopped being politically active. They were very distinct pieces of my life; I didn’t know that
[ could put them together, though that seems so obvious now.

Then a lot of things coincided - meeting Billy and September 11t - and over about a year’s
time, [ had the sudden understanding that I really had to dedicate myself to justice in a
different and new way...Yeah, [ could continue being a dancer and performer and making
plays, but there were a lot of people doing that and a lot of people doing it really well and
that world wasn'’t necessarily going to miss me. But I had a sense that | had a set of skills

and experiences that could feed a different kind of movement in a much more powerful way
(D. and Talen 2011, 209).

In contrast to the importance of skills demonstrated here, the SCP’s Brown offers the sole
example of a contrary position when he notes that the SCP avoided specialists in

performance by relying on volunteers without formal training (Brown, personal interview,

July 6,2012; SCP 2006, 185).
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Despite suffering from data deficiencies, this analysis does suggest that many of the
CJOs in the sample are associated with the adoption of tactics that utilize the skills and
knowledge associated with the aesthetic disposition.
11.3.4. Uncertainty in Culture Jamming

Throughout this dissertation I argue that sets of skills and knowledge reduce the
uncertainty associated with using some tactics but not others. In Chapter Three, | made the
assumption that SMOs, including C]Os, are ambiguity averse, meaning they have a basic
preference for actions with more certain outcomes. Ceteris paribus, this suggests that
tactics associated with certain skills possessed by an SMO are more likely to be chosen than
tactics lacking such qualities. In this section, | provide a cursory description of CJOs
construction of uncertainty. I focus here on uncertainty relating to CJO actions, not
uncertainty about the future state of the world absent CJO action.

Many C]Os in the sample express a strong sense of uncertainty regarding their
actions and outcomes. The CAE (2001, 89-90) are straightforward when they note:

This model remains permanently experimental. The method itself may not be experimental,
but its application is. This type of performance is risky because the outcome is always
unknown. Like all experiments, this one can fail, and fail in the worst sense. While failure
from audience indifference to one’s gestures is always possible, experimental performance
can decline into a worst case scenario: a raving reinforcement of authoritarian culture.

Here, the group expresses a notable sentiment: performances like the group specializes in
are uncertain in that they can generate outcomes ranging from desirable to ineffective to
counter-effective. When describing their refusal to engage in illegal activity, the CAE
comment on the uncertainty involving the discretion of law enforcement:

No, we will walk up to the line, but we don’t cross it. There isn’t a work of art anywhere that
is worth going to jail for. However, as we all know you don’t have to break the law to go to
jail. Just exercising one’s rights is all it takes. There are plenty of laws on the books that are
there so that arrest remains discretionary—creating a false public emergency for example -
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and it's often a way to disguise that the people being arrested are in fact political prisoners
(Hirsch 2005).

Despite their confident rhetoric, the AMF’s Lasn (n.d.) strikes a modest tone when he
states, “I think that Adbusters is an experiment in activism that is still unfolding. We’ve
learnt a hell of a lot over the last twenty five years.” The BLF’s Napier wonders whether
corporate power is so ubiquitous that only the necessity of trying justifies it:

[ have thought about this question of whether it’s even possible anymore to question or
ridicule advertising, given that it has become so accepted as the language of the culture,” he
says. “All I can say is, you have to at least try. If there isn’t some kind of insurgent spirit
popping up between the cracks, you might as well give it up as a society. We're not at that
point yet - not even close” (Berger 2000).

The IST’s Manning describes the group’s flirtation with spontaneity: “part of our thing is
that we don’t really know what’s gonna happen” (D’Ignazio, Manning, and Rasovic,
personal interview, August 27, 2012). In their action involving the placement of unmarked
packages in public spaces, Manning again refers to the uncertainty of such actions:

We thought a few times, “Should we actually do this? This might actually cause trouble?”
We did it of course, and nothing actually happened. I guess there is always a little bit of that
feeling of are we gonna be accosted the cops. Especially in the beginning when we were
doing the corporate Commands. We were basically trespassing in a way, sneaking into
malls or stores or wherever we are doing these commands. How are they gonna react? Are
they gonna come after us, throw us in jail? Is there gonna be big incident(D’Ignazio,
Manning, and Rasovic, personal interview, August 27, 2012)?

The IAA describes the first deployment of a contestational robot in Washington, D.C.: “We
didn’t know what was going to happen. We were fairly certain it was going to get taken
from us. We were gonna get caught. We expected that to happen” (Brusadin et al n.d.).
The same compulsion to act regardless of uncertainty is evidenced by the Yes Men
(n.d.(b)):

Before setting off from the States, we had tried to anticipate what might happen to us in
the city of Mozart. Never having addressed an audience of international lawyers before,
we had no idea how they would react. They had invited us thinking that we were ordinary
trade functionaries. They expected a garden-variety trade-conference lecture—not WTO
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dogma carried through to conclusions that are better left unstated in polite company. We
were sure to be confronted with outrage. But would we face physical danger?

These emphases on uncertainty stress what every SMO likely knows: activism is a
relatively uncertain form of political behavior. Uncertainties about effectiveness and
repression are particularly salient concerns. Yet, these CJOs describe the uncertainties they
encounter prior to actions they nonetheless employ. I consider why this might be the case
in the following chapter.

11.4. Conclusion

The primary concern of this chapter is to develop theoretical relationships between
everyday social organization, including the social relations that constitute opportunity
structures, and tactical choice. In so doing, [ provide descriptions of the culture jamming
repertoire of contention; consider their sense of effectiveness; the aesthetic skills crucial to
the production of their tactics; and their construction of uncertainty. In other words, this
chapter begins to account for why CJOs choose to culture jam as opposed to petition,

demonstrate, strike, or riot.
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CHAPTER 12. TACTICAL INTERACTION AND INCENTIVES

Previous chapters rely on a static model of tactical choice in which an SMO, once
formed, must choose certain tactics over others in order to effectively pursue the group’s
goals. In this chapter, I refrain from developing a complete dynamic model. In its place, |
provide some theoretical direction for an empirical analysis of some of the incentives that
CJOs face in choosing tactics. My strategy focuses on three efforts. First, [ develop
theoretical analyses of intrinsic and extrinsic incentives and generate hypotheses and
propositions regarding the relationship between particular incentives, resource
constraints, and tactical choice. Second, I elaborate on theoretical developments in
previous chapters by considering the dynamics of tactical interaction. In so doing, [ draw
on the concepts of détournement and recuperation presented in Chapter Six. Third, I
present data drawn from the sample of CJOs to illustrate these dynamics.

12.1. Constraints and Incentives

12.1.1. Intrinsic Incentives

Although the central arguments of this dissertation concern effectiveness and
familiarity, choices in tactics are made under constraints. It is imperative to consider the
variety of constraints and incentives faced by CJOs in their tactical choices. I begin with
intrinsic incentives, which have partially been considered with the relation of schemas to
transaction costs. Recall first that in the case of intrinsic goals, effectiveness is determined
by the degree to which SMO’s perceive that actions are expected to achieve desirable
intrinsic outcomes. Importantly, the achievement of the specific goal does not exhaust the
range of costs and benefits that are also anticipated consequences of interaction. I focus on

two incentives: normative acceptability and intrinsic enjoyment.

398



First, the normative acceptability of an action refers to how the action is expected to
comport with what an SMO’s members believe is just or right. For Jasper (1997), all actions
have a moral component. They contribute to the story of our lives, the development of
character, a continual process of affirmation, innovation, and transgression that helps guide
our choices in life. In this sense, the action and its associations can be the benefits (building
or affirming character) or the costs (transgressing and suffering guilt). Normative
acceptability ranges from moral proscription to moral indifference to moral prescription.
For the former, actions are written off as unacceptable, because they violate fundamental
values and norms. Some actions have a relatively neutral moral hue to them. However, for
some SMOs, some actions may be morally prescribed, meaning not to engage in them
would be morally repugnant. The most obvious example involves violence. For some,
violence may be efficacious or counter-efficacious, but it may also be morally repugnant or
morally prescribed. For this work, normative acceptability is primarily important for what
it may proscribe, such as violence.

Second, the intrinsic enjoyment of an action refers to how much the members of an
SMO are expected to enjoy participating in the action itself. Opp (1989) finds no support
for a hypothesized positive relation between the intrinsic benefits of participating in
protest and the propensity to participate in collective action. However, by shifting the
question I suggest that the degree of intrinsic enjoyment that SMO members expect to
obtain by engaging in some actions over others can affect the choice in tactics. Intrinsic
enjoyment ranges from highly unpleasant to indifference to highly enjoyable. Some actions
can be highly unpleasant, meaning they produce negative expectations regarding

participation in the action itself. For example, some may find high-risk activism, including
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violence, to be intrinsically unpleasant (dangerous, stressful), while others may feel the
opposite. Participation in some actions as opposed to others may also include the joys of
political expression, socializing with friends, and the thrill of danger. Enjoyment is thus a
composite term. Wettergren (2005, 143) finds that participants in culture jamming find it
highly enjoyable. I thus hypothesize:

H12.1: CJOs generally perceive their own tactics as highly enjoyable relative to other
tactics.

12.1.2. Resource Constraint

All collective actions require the consumption of some level of time, labor, and a
variety of other resources as an investment in either extrinsic or intrinsic outcomes.
Because SMOs are limited in the resources they possess they are constrained in the tactics
they choose. Tactics can be distinguished by the amount of resources that they require
organizers and participants to consume. Actions that derive their force from withdrawing
support like boycotts, long-term occupations, and strikes are defined especially by the
opportunity costs incurred by participants. Other actions may differ in their size or scope.
Actions that are labor- or money-intensive like mobilizing for large-scale demonstrations
are presumably more expensive than actions that involve smaller mobilizations.

In previous chapters I suggest familiarity reduces the transaction costs incurred by
some actions. However, the only resources that familiarity directly involves are skill sets
and social networks. Recall the sets of hypotheses describing the organizational structures
and strategic orientations of my sample of C]JOs. Most of the groups were organizationally

small and possessed few resources. These lead me to hypothesize:
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H11.7: CJOs generally perceive their own tactics as low cost. %0
In general, the lower the cost of the action, the higher the probability it will be chosen.
12.1.3. A Note on Organizational Structures

Before proceeding, I briefly consider the importance of organizational structures in
relation to tactical choice. In Chapter Eight, | develop hypotheses that anticipate a pattern
of organization in my sample of C]Os. I describe such groups as small, informal,
decentralized, exclusive, and composed of pre-existing friendships. The literature suggests
that variation in organizational structure should help explain variation in tactical choice.
One promising expectation is that decentralized organizations tend to utilize more
unconventional and disruptive tactics, whereas centralized organizations tend to utilize
more conventional tactics (Staggenborg 1989). Whatever the hypothesized mechanisms
involved, they are typically internal to the organization. Some of the incentives considered
below, especially intrinsic enjoyment and resource expenditure, are closely related to the
structure of organization. First, Wettergren (2005) finds that the predominant form of
organization among culture jammers, especially the emphasis on exclusivity and
friendship, generates intense feelings of commitment. I argue that this commitment has a
discriminatory effect on the evaluation of tactics; some tactics benefit disproportionately
from these intimate social relations, especially with respect to the intrinsic enjoyment
derived from the action discussed below. Some actions may generate more intrinsic
enjoyment than others. Enjoyment may derive, in part, from engaging in fun, thrilling, or
intellectually or creatively stimulating actions. These may be determined in part by one’s

company, especially one’s friends. While it may be reasonable to assume that just about

90 This hypothesis is basically a recasting of H8.5, except here the emphasis on contentious collective actions
as opposed to the manifold operations of an organization.
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any contentious collective action is made more attractive by the participation of friends (a
minimal homogenous benefit across the set of tactics), it seems plausible that the character
of some actions may generate more intrinsic enjoyment than others as a consequence of
the mobilization of friendship networks. In part, this may involve actions that exploit
particular homogeneous interests across the group distinct from the collective interest.
Such individual intrinsic interests may involve engaging in the utilization of skill sets, such
as art or violence.

Next, most attention in the literature has fallen on decentralization and
formalization. At least two factors are relevant. First, decentralized structures appear to
increase the diversity of inputs into the decision-making process by increasing the
proportion of decision-makers (Staggenborg 1989). However, in itself this does not
necessarily imply that decentralized structures are associated with disruptive tactics.
Instead, it suggests that an increase in the degree of centralization is associated with a
narrowing of the repertoire of tactics. In this case, decentralized structures would be more
likely to incorporate disruptive or nonconventional tactics simply because increased input
diversity increases the probability of more inclusive tactical repertoires. Second,
formalization tends to increase the likelihood for adopting conventional tactics by
increasing the incentives for efficiently apportioning resources. In other words, the more
that procedures and divisions of labor are clearly delineated and recorded, the more actors
within SMOs are compelled to identify clear objectives and performance metrics in order to
advance the organization’s interests and their own within the organization. The reason
may be simple (Morris 1984, 35-36). Social disruption and tactical experimentation

involve greater degrees of uncertainty, both internally and externally, than conventional or
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more institutional tactics. Through incentives to increase efficiency and clarity and thus
produce clear results, formalization reduces the uncertainties that actors within SMOs may
be willing to bear.?? Such incentives and structures may also decrease the capacity of an
organization to quickly respond to new opportunities, an incapacity that may favor
institutionalized tactics (Staggenborg 1991, 72).

[ do not develop hypotheses here, however; instead, I consider the relevant sets of
intrinsic incentives further below.
12.1.4. States and Corporations

Extrinsic incentives refer to motivational factors external to the action or to the SMO
itself. I consider three sets relevant to this dissertation: facilitation, repression, and artistic
experimentation. I also consider effectiveness in light of these developments. In Chapter
Ten I consider the relation of opportunity structures, especially political institutions and
actors, to the attribution of effectiveness. There, the generalized sense of the strategic
significance of these relations, or ideology, is the result of the accumulation of experiences
and information from direct and indirect interactions with these actors and institutions.
Here, I consider more specific dynamic relations between political and economic actors and
institutions and C]Os, especially repression and facilitation.

As with other contentious collective actors, the state and corporations respond to
the actions of CJOs with one or more of three basic postures: repression, toleration, and/or

facilitation. Repression is “any action by another group which raises the contender’s cost

91 Morris also argues that these internal forces coincide with isomorphic processes (the word is DiMaggio and
Powell’s 1983) derived from the field of organizations that an SMO finds itself within, which includes political
parties and interest groups. However, his argument regarding the civil rights movements rests on the
observation that such organizations preceded the onset of contention. He thus argues that their inability to
develop disruptive mass strategies results in the founding of more flexible informal organizations. I make no
assumption about the temporal priority of formal decentralized organizations.
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of collective action,” whereas facilitation refers to an “action that lowers a group’s cost of
collective action” (Tilly 1978, 100). In a democratic regime, toleration refers to the
permissive posture of political actors with respect to the extensive set of possible SMO
actions that do not elicit facilitation or repression. My amendment to these definitions
simply stresses that facilitation and repression are intended courses of action. In practice,
they may yield unintended consequences with possible adverse effects.

[ treat states and corporations simply. The state is both the set of legal and
regulatory institutions governing a social system, especially property and speech rights in
this account, and those collective actors with the authority and the resources to change and
enforce these institutions. The importance of the (democratic) state can be summarized:
“Legality matters because laws state the costs and benefits which governments are
prepared (or at least empowered) to apply to one form of action or another” (Tilly 1978,
102). Of course, even democratic governments may utilize illegal or covert forms of
response to contentious collective action, but for the purposes of this model the state and
state actors perform roughly within the parameters of legal institutions. Corporations are
collective actors with enormous resources that pursue the maximization of profit.

[ assume that states and corporations are motivated to repress when they perceive
potential benefits from increasing the costs of a group’s collective action.?? For the state,
these benefits hinge on the strength of the threat to social groups posed by the group’s
tactics and goals and the strength of these social groups in determining political outcomes.

For corporations, benefits primarily accrue from avoiding the opportunity costs of

92 These benefits may accrue from positive support derived from repressive action, or they may derive from
the avoided opportunity costs of choosing toleration or facilitation, i.e. a loss of support. I refer to this
approach as simplistic, because I do not consider the host of incentives that can differentially affect political
actors like the police, courts, legislators, etc.
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toleration or facilitation: negative publicity and thus lower profits. Thus, the choices that
SMOs make in how they will pursue their goals can affect the probability of whether states
and corporations choose to engage in repressive action. In contrast, [ assume that states
and corporations are motivated to facilitate when they perceive potential benefits from
increasing the benefits of collective action. For the state, these benefits hinge on the
strength of the social group the SMO is perceived to represent. For corporations, these
benefits hinge on the perceived capacity of the SMO to increase the corporation’s profits.
12.1.5. Repression

[ begin with repression. An extensive literature on the relation between repression
and mobilization eventually arrived at the conclusion - following the failure to identify a
specific curve that fits the data - that repression is better conceptualized as a multi-
dimensional and highly contextual explanatory instrument (Hoover and Kowalewski 1992;
Johnston and Mueller 2001). This difficulty is not alien to the question of strategy. Regime
responses are always strategically selective; consequently, not all actions suffer the same
level or type of repression. Here, I distinguish four forms of repression potentially relevant
to C]JOs: violence, arrest, litigation, and harassment. Violence refers to the actual or
threatened physical harm of personal property or the body. Arrest refers to the actual or
threatened deprivation of liberty and/or economic sanctions. Litigation refers to the
process of conducting a lawsuit, a set of actions associated with potentially high economic
and opportunity costs for defendants. Harassment refers to actions that are typically
repetitive and/or disruptive such as surveillance, interrogation, verbal abuse, etc.

With respect to C]Os, occasions for state and corporate actors to repress are

constrained. Though I quote Tilly on the importance of law, my definition of the state
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includes not only institutions but actors as well. Tilly (1978, 103) notes that legal practice
- the actual practical interpretation and application of the law in concrete circumstances -
is crucial to understanding the constraints on state actors; in other words, the law is
effectual partly as a function of enforcement. Culture jamming as a form of action operates
across the tolerant and repressive space of state and corporate strategies. The reason is
two-fold. First, the very nature of culture jamming as defined in Chapter One risks
infringing on the intellectual property rights of corporations. Often this risk is low, because
parody and satire are protected forms of speech. However, in actual practice legality may
be insufficient to deter certain limited forms of repression. Second, culture jamming
actions may unfold within the private property of corporations. This risks a strategic
response from corporate or state actors aimed at removing the action or the actors from
the territory. With perceptions of vandalism or suspicious collective action even
performances in public space risk repression.

These considerations lead to an elaboration of the relations between types of
repression and CJOs. First, I consider violence and harassment as the least likely responses
to the tactic of culture jamming. The modern democratic state both establishes broad
institutionalized procedures for the processing of demands and possesses an
overwhelming monopoly on violence (Rucht 1990). Consequently, violence as a tactic, like
other highly disruptive actions, is extremely costly in part because it dramatically increases
the probability that effective violence will be used as a tactic of repression by state actors.
For C]JOs, however, violence is unlikely to be encountered, because state actors are unlikely
to perceive such groups as posing a threat or as opportunities for violence. This is the case

because CJOs are composed of extremely small memberships with extremely few resources
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that instigate small collective actions without intentions of violence; they thus typically
involve low levels of social disruption. Corporate actors may perceive them to be a threat,
but corporations are highly constrained by the legal institutions of the state and public
opinion. If violence is utilized by private actors it is likely to be arbitrary, minimal, and
extremely short-lived, as when a security guard takes the initiative.

Unlike violence, harassment typically involves repetitive or disruptive responses to
culture jammers. As such, in many cases it requires the perception of a level of threat
sufficient to maintain contact with the CJO beyond an initial offending collective action. It
also poses high risks, because repetition courts anticipation and thus possible data
collection on the harassment. The information can then be used against the corporate or
state actors in the courts or in the media as an effective tactical response. If CJOs meet with
harassment, it is likely to come from state actors. The police or the FBI, for example, not
only possesses significant resources and actors proficient at modes of harassment like
surveillance; they are also mandated to develop and utilize the skills and technologies of
harassment. However, a more prevalent form of harassment is transient and weak, as
when a group is forced to abort an action in public space by security guards or police.

The nature of culture jamming as an oppositional tactic suggests that litigation and
arrest are the more likely forms of repression to be meted out by state and corporate
actors. Although political speech is given powerful protections in democratic states,
corporations may still significantly increase the costs for using culture jamming by filing
lawsuits to protect their intellectual property rights and their brand image. Because of the
significant resource asymmetry between C]JOs and corporations, corporations may engage

in litigation because drawing the conflict into the judicial system heavily favors the types of
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resources they possess. Even if they ultimately lose the case, the drain on the resources of
the CJO can significantly curtail their activities, though culture jamming is not a resource-
heavy activity. Thus, like many SMOs and other collective actors, C]Os are forced to expand
their tactical repertoire to include litigation when private actors sue them and possibly
fund-raising activities in order to support the financial challenges of a lawsuit. However,
like all forms of repression, litigation may backfire. As endowed as a corporation is in the
legal game, the case may draw other experienced actors on the side of the defendants, such
as the ACLU, or the corporation may lose quickly and swiftly (though corporations
presumably know the risks better than C]Os), or the case may draw undesired media
attention. What is important to note here is that a legal response by corporations shifts the
objectives of CJOs such that more institutional tactics are perceived as more effective.

With respect to occupation of physical property, state actors may utilize arrest as a means
to defuse situations, while corporate actors may file criminal charges to bolster the costs of
this form of repression. In the event of arrest, CJOs may voluntarily engage in litigation if
they perceive sufficient opportunities for victory, though the costs may deter them.

This discussion suggests culture jamming is susceptible to some state and corporate
strategies that intentionally increase costs. Ceteris paribus, this makes a variety of other
actions more attractive options, especially institutionalized modes of action and the wide
spectrum of unambiguously tolerated non-institutionalized actions.

12.1.6. Facilitation

Corporate or state actors may also facilitate collective action by lowering its costs.

These lowered costs are not obtained by symmetrical material exchange. In other words,

SMOs that purchase aid as a matter of simple financial transaction are not facilitated. Such
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actions do not constitute a lowering of costs, but rather a redistribution of costs. In the
case of culture jamming, significant facilitation is less likely than repression for the simple
reason that neither states nor corporations may find particularly significant advantages in
supporting CJOs. There are at least two notable exceptions, however. First, if my argument
that culture jamming is associated with the development of art is true it seems plausible to
conjecture that CJOs may receive art grants and other forms of related support from state
actors. Such forms of facilitation typically provide material resources such as money and
facilities, freeing up other resources like time and labor to focus on the production of
contentious politics. In the United States, such grants may come from federal agencies like
the National Endowment for the Arts, state agencies, and universities, but they may also
come from private arts organizations and corporations. Grants and fellowships from
federal, state, university, and private arts organizations are unlikely to provoke a negative
response from C]Os. However, considering the general antagonism to economic elites
established in Chapter Seven, private corporate grants are far less likely to be accepted,
because they may be perceived as a form of co-optation or compromise. Corporations may
utilize strategies to ensure the effectiveness of their marketing strategies. One way they do
so is by mining minority, subcultural, or countercultural trends for possible mainstream
appeal (Klein 2000). Another approach involves hiring contemporary artists to counsel
and develop tactics, especially those with risky (for a corporation) approaches to
consumerism. It is likely that C]JOs will tend to avoid these forms of facilitation.
12.1.7. Artistic Experimentation

In Chapter Five I outline the structure and development of the field of cultural

production, especially of artistic production. One of its more notable processes is the
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permanent state of revolution. I note that the totality of the relations of dominance - in
other words, the unequal distribution of capital - and the strategies that they favor in this
field and it’s relation to other fields produces a particular set of incentives for those
entering the subfield of restricted production. In order to compete, an effective strategy for
new entrants (typically younger generations) with low resources is to generate their own
cultural capital or artistic prestige by staking positions of difference, new positions
“beyond the positions presently occupied, ahead of them, in the avant-garde” (Bourdieu
1993, 106). These new positions are staked by virulent heterodoxy, by “imposing new
modes of thought and expression which break with current modes of thought and hence
are destined to disconcert by their ‘obscurity’ and their ‘gratuitousness’ (Bourdieu, 1996,
239-240). In Chapter Six I re-consider this process by suggesting that though Bourdieu
focuses on the revolutionary principle of autonomy, twentieth century movements like
Dada and the Situationists eventually subverted this principle by politicizing the institution
of art despite their pioneering efforts to aestheticize everyday life.

This discussion suggests that artists face competing incentives for artistic
production. I distinguish between incentives for producing pieces with mass popular
appeal in order to maximize popular success (the heteronomous principle) and incentives
for producing pieces with highly restricted appeal in order to maximize some highly
valuable cultural capital (the autonomous principle). For Bourdieu, one’s initial resource
endowment heavily constrains the relative force of each incentive. In particular, higher
education in the arts endows actors with the capacity to produce and consume works of
restricted artistic production. For producers, this aesthetic disposition allows in principle

for the exploitation of opportunities for the accumulation of cultural capital through artistic
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innovation. Within the game of art, the incentives for innovation - a product of the
structure and the history of field - may be crudely construed here as a distribution of
incentives for the production of a set of possible art works. In Figure 12.1, [ suggest that
these incentives are distributed unevenly across this set of works. I argue that works can
be described in relation to existing works by placing them on a spectrum from no
experimentation to pure experimentation. Below I consider what tactical experimentation
entails. For now, I reject the use of the term ‘innovation’ for experimentation principally
because the latter suggests more of a groping effort and the former suggests too clean of a
break from existing practice.?? Experimentation is a testing, an uncertain employment, yet
experiments are performed with existing materials. In this sense, an artistic experiment is
never strictly “new,” but instead ‘plays’ with what is already existent. Here, experim-
entation refers to two dimensions: the degree of difference from existing works and the
degree of popularity or diffusion of the work. Low experimentation thus refers to an

extremely minimal difference from existing works that are highly popular and familiar.

Incentives

Experimentation

Figure 12.1. Incentives for Artistic Experimentation

% Importantly, I consider experimentation to entail the list of strategies of distinction offered in Table 6.1.
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High experimentation refers to comparatively significant differences from existing works
that are marginal and recognizable by only a small audience. A summary of Figure 12.1
begins by emphasizing its most salient characteristic: artists derive expected benefits from
producing artistic experiments.’* However, these incentives diminish as the degree of
experimentation wanes. Moving down the slope, positive incentives give way to
disincentives for the production of works that increasingly rest on popular works.%>

Insofar as CJOs both construe their contentious political activity as artistic practice
and possess the capacity to effectively navigate the artistic field - in other words, insofar as
they play the game of art as the game of contentious politics - this basic incentive should
increase the probability that they will choose tactics that are relatively experimental.
12.1.8. Shifting Effectiveness

In addition to repression or facilitation, CJOs may find that the tactics they use do
not generate the degree of effectiveness that they seek. This perception may result from
any number of phenomena, including a change in the perception of how audiences react, a
change in the perception of the marketing strategies of corporations, or a change in the
field of conflict, i.e. from the streets to the courts. However, because of the constraining
effects of the initial schemas, new information obtained from interactions is less likely to
fundamentally alter the selected tactics. Moreover, tactics vary in their modularity
(Tarrow 1998), meaning they vary in their capacity to travel from one context to another
and retain basic core features. Even minimal modularity suggests that the perceived

effectiveness of a tactic may remain basically unscathed, because the particularities of a

94 One may conjecture that the only other social activities that reward experimentation as fiercely as the field
of art are the fields of science and technology.

95 While the extreme values on the experimentation dimension are logically coherent, the highest extreme
does not correspond to any conceivable or possible artistic work.
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specific undertaken action may not have yielded the optimal utility capable of the tactic. In
other words, because tactics can be employed in a variety of ways (terrains, materials,
modes, etc.), declines in effectiveness following bad results are likely to be marginal. If it
doesn’t work the first time, try it differently the second time. Below I consider the range of
responses by SMOs to updated expectations to more fully flesh out this discussion.
12.2. Tactical Interaction

Finally, I consider the dynamics of tactical interaction. In the static model, CJOs
select an action from a set of recognized tactics under a variety of constraints. Because
expectations are not dynamic, all estimates represent a stable state of the world according
to the CJO. In this preliminary dynamic model, expectations include estimates of the costs
and benefits generated by extrinsic constraints, including repression, facilitation, and
artistic experimentation. Once an action is made, outcomes unfold, and information is
received about the actions and the outcomes, including the effects of extrinsic constraints
on outcomes. This information is used to either modify or confirm the expectations used to
initially select a tactic. To clarify, information about the process and the outcomes of the
initial action generates new sets of expectations regarding the set of recognized tactics.
These new expectations are, like the initial expectations, both retrospective and
prospective; they establish estimates of costs and benefits as well as levels of confidence
about future possible actions based on previous actions and the environmental cues that
help establish the second decision context.
12.2.1. Confirmed Expectations

Above, I note the information generated by outcomes may confirm or modify initial

expectations. Confirmation refers to any updating of expectations that yields a repetition
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of the initial selection. This should not be taken too literally, however, for repetition is
never perfect. Repetition may either be maximally repetitive or marginally variable.
Maximum repetition coasts on increased confidence and satisfactory outcomes. In
contrast, owing to differences in circumstances or specific changes in expectations, a tactic
may be reproduced with marginal variations. In this case, the tactic may be regarded as
basically sound but require some minor adjustments. Minor or marginal adjustments
include such changes as shifting the time of the action from morning to noon, adding more
public speakers at rallies, making larger signs, etc. They involve preparations and
executions that in no way fundamentally alter the basic nature of the collective action.
However, such adjustments involve a process analogous to searching as described in
Chapter Three in that they involve the accumulation of information. The resulting
expectations are marginally adjusted to account for these marginal variations. Similar but
more pronounced processes occur with modification.
12.2.2. Modification

Modification connotes any updating of expectations that yields a change in the
selection of a tactic. When the updated expectations about the set of recognized tactics
shifts the distribution of costs and benefits such that the initial tactic no longer yields the
most efficient response to opponents, the SMO will select that tactic which does yield the
highest benefits at the lowest cost. Change in the selection of a tactic refers to at least two
possible outcomes: new selection or experimentation.

Before proceeding, it is useful to consider the conditions under which expectations
may be sufficiently updated to generate modification. Ifocus on two: unexpected negative

outcomes and circumstantial change independent of outcomes. Recall the consideration of
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the tendency towards certainty in Chapter Three. There I present two objections: the
fundamental uncertainty of contentious politics and the terminal decision to act. In order
to elaborate on the conditions productive of modification I elaborate on the first objection.
First, unexpected responses by other actors to the initial action may force new
expectations. For example, although initial expectations may estimate repression as
notably costly but unlikely, vigilant responses by opponents may increase the expected
likelihood of repression in further interactions, thus making that particular iteration of the
tactic less attractive. Second, expectations may shift, because the circumstances of action
may change independent of outcomes. For example, this may refer to a change in public
opinion on an issue of relevance to a movement, such as the the accident at Three Mile
Island and the environmental movement. I consider this further below, but both conditions
may constitute threats or opportunities for action.

The tendency towards perfect certainty is a consequence in part of the static model
assumption that information increases certainty. I modify this important assumption by
suggesting that the information generated from interactions may lead to more uncertainty,
and not through the consumption of strategic or inaccurate information. This may hold for
at least two reasons. One, while one may assume that information about an initial
interaction can aid an SMO in reducing the uncertainty about future actions, the initial
failure may haunt the second effort to predict the actions of other actors - haunt the very
act of prediction itself - such that expectations are saddled with higher uncertainty. Two,
outcomes may sufficiently alter the distribution of resources and motivations across the

field of actors - the state of affairs from Chapter Three - such that the information
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generated by these outcomes may be insufficient to maintain the same sense of certainty
into the second selection from the set of recognized tactics.
12.2.3. Tactical Experimentation

McAdam (1983) argues that the pace of insurgency - the dramatic shifts in
mobilization associated with the trajectories of social movements - is a function of a
process of tactical interaction. In his model, challengers sustain their campaigns either
through institutionalization or tactical experimentation. The latter involves the diffusion of
tactical innovations that provide challengers with newfound political advantages - social
disruption - and thus increased mobilization. However, though initially caught off guard,
authorities eventually develop tactical adaptations that neutralize the tactic and depress
protest participation. In this model, tactical innovation is indistinguishable from tactical
diffusion; innovations are tactical experiments that successfully diffuse. In a later
iteration, McAdam et al (2001, 8) define innovation contextually as unprecedented or
forbidden means of contention within a particular regime. Olzak and Uhrig (2001, 700)
argue persuasively that measuring innovation is nearly impossible and almost always
erroneous; what appear to be innovations tend to be iterations of previous actions.

An alternative approach concerns tactical experimentation. Tactical
experimentation refers to the production of tactics that involve more than marginal
adjustments to recognized tactics. In the preceding analysis of incentives for artistic
experimentation, I define a dimension of experimentation in which art works range from
no experimentation to pure experimentation. Here, I clarify this dimension by suggesting
that experimentation only occurs beyond marginal changes to existing tactics. In other

words, experimentation is a property of actions that yield positive incentives in Figure
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12.1. However, experimentation is highly constrained and relies on existing schemas to
develop variations on existing actions, as in processes like bricolage or more generally
transposition.

However, they are not unrecognizable, meaning that SMOs can produce a minimally
confident set of expectations regarding their application. This is so because they can still
be grouped into existing clusters of tactics. Recall Chapter Three’s discussion regarding the
clustering of tactics. Clusters are assigned singular expectations. However, these clusters
vary in their degree of homogeneity of tactics. In Chapter Three I argue that the more
familiar an SMO is with the everyday correlates of a set of tactics, the more homogeneous
the cluster. More homogeneous clusters are the result of a capacity and an interest in
making finer distinctions among tactics, especially for the purposes of choosing a particular
tactic. Without this level of discrimination SMOs would not be able to discern any
significant variation between a tactical experiment and an established tactic.

Under what conditions do SMOs experiment tactically? In line with my emphasis on
motivational variables, I argue that the probability that SMOs will experiment increases
under at least two basic motivational conditions: low utility ambivalence and the elusive
high benefit opportunity. First, SMOs may experiment when, under the condition that their
previous tactic now provides low expected utility, they perceive the set of recognized
tactics to likewise produce low expected utility. In this condition, SMOs perceive only
marginal differences among their previously preferred tactics in their capacity for
generating desired outcomes. This state of ambivalence thrusts an SMO into searching for
more information. Like those characteristic of marginal variations, these searches also

involve finding ways to change existing tactics in order to increase effectiveness, exploit
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some set of positive incentives, or reduce the force of some negative incentives.
Experimentation is thus one of many possible ways that an SMO may deal with
ambivalence.

The second condition is the perception of a high benefit opportunity. Recall the
definition of opportunities: “the probability that social protest actions will lead to success
in achieving a desired outcome” (Goldstone and Tilly 2001, 181). Opportunities refer here
to constraints in the environment that increase or decrease the perceived effectiveness of a
tactic or sets of tactics. The process of search that follows an initial interaction may yield
crucial information that dramatically decreases the utility a tactic provides for an SMO.
This may generate a condition of low utility ambivalence. However, information may
dramatically increase the expected utility that a tactic provides for an SMO, including the
perceived effectiveness of the tactic or lowered expectations for repression. This is an
opportunity, a result of the information derived from direct and/or indirect interactions.
This information may also yield updated perceptions of threats, though I do not suggest
here that threats distinguish among tactics.

Why would such opportunities increase the probability of tactical experimentation?
Might we simply expect the tactics that experience the increase in effectiveness to be
chosen??¢ [ suggest that certain opportunities may be sufficiently novel - that is, they may
be phenomena that are relatively distinct qualitatively - that the process of search yields
sufficient modifications to an existing tactic(s) that the modification is chosen.

One way to consider this qualitative novelty is to refer again to the mechanism of

transposition. Transposition here refers to the employment of a set of schemas from one

96 McAdam (1983) does find evidence that the increased use of previously successful tactics follows the
diffusion of tactical innovations.
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field or decision context to another. While strictly speaking SMOs choose from among a set
of contentious tactics, tactics themselves may be decomposed into sets of schemas that can
originate in a variety of other contexts.?” The use of the sit-in in the early civil rights
movement, for example, relied on sets of schemas involving such disparate phenomena as
the extensive set of normal social interactions operative inside of business establishments
in the South; the possible responses of authorities, white customers, and business owners
and employees to transgression of the rules and norms of these interactions (the mixing of
races, silence, disobedience, refusal to respond with violence); the legal order regulating
these interactions; the responsiveness of mass media to social disruption, including local
media; business-customer relations; the wide array of commitments and ideals partly
constitutive of the relations among participants (typically friends); and many more.

If tactics are composed of sets of schemas, then experimentation may be regarded as
the generation of new sets of associations between schemas or between elements of them.
Note already my use of the term experimentation in two different contexts: artistic
production (field of art) and tactical production (contentious politics). Here, I focus on the
transposition of three general sets of schemas: art, protest, and everyday life.

Three points are relevant. First, as noted in Chapters Five and Six, the field of art
paradoxically refuses and reinforces a distinction between everyday life and art. Second,

the subfield of restricted production heavily incentivizes experimentation. A consequence

%7 Ganz (2000; 2009) makes a similar observation when he describes the importance of creativity in
generating effective strategy. He defines the creativity of a leadership team as a practice joining varieties of
salient contextual knowledge - skills and know-how regarding some specific sphere of activity - and learning
processes and experiences. Together, they allow for a greater capacity to adapt to new circumstances by re-
contextualizing or synthesizing diverse experiences and data. In my terminology, creativity or
experimentation involves the variable capacity to generate new sets of associations between schemas or
between elements of schemas. Ganz thus implicitly assumes that tactics can be decomposed into elements
from diverse contexts. Transposition is thus a mechanism involving the creative use of schemas.
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of this structural arrangement is that the universe of schemas available to artists for
experimentation is effectively total. Any object, discourse, or practice outside of the field of
art immediately offers an incentive - a high benefit opportunity - to experiment by
aesthetically appropriating it. Third, [ argue in Chapter Six that the same structure of
incentives also generates a tendency towards the politicization of the aesthetic disposition.
Consequently, SMOs that operate within the field of artistic production - organizations that
play both the game of art and contentious politics - encounter significant incentives to
experiment aesthetico-politically.

12.2.4. Tactical Adaptation

Once an SMO acts, other actors respond. If an actor’s response decreases the utility
expected of the initial tactic in future interactions such that modification is in play -
whether by increasing costs or reducing benefits (including effectiveness) - the initial
tactic may be regarded as neutralized. This pattern of response is equivalent to McAdam'’s
tactical adaptation. [ argue that one way to consider this dynamic in the context of culture
jamming is to analyze the processes of détournement and recuperation.

In Chapter Six I discuss two forms of resistance formalized by the SI: the dérive and
détournement. Détournement refers to the appropriation of materials in the cultural
environment - comics, street signs, toys, movies, clothing, cars, etc. - in such a manner as to
invert, lead astray, or detour its initial meaning in order to subvert the article and the
spectacle as a whole. At its most general, it is synonymous with the conception of culture
jamming utilized in this work. Debord and Wolman (2007, 15) described it thus:

Any elements, no matter where they are taken from, can be used to make new
combinations. The discoveries of modern poetry regarding the analogical structure of
images demonstrate that when two objects are brought together, no matter how far apart
their original contexts may be, a relationship is always formed...The mutual interference of
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two worlds of feeling, or the juxtaposition of two independent expressions, supersedes the
original elements and produces a synthetic organization of greater efficacy. Anything can be
used.

This process of détournement, of juxtaposing distinct elements in order to build new and
critical meanings and relationships, was conceived as an almost universally applicable
tactic. In principle, everything and anything can be détourned, can be made to expose its
role in power relationships; “all goods proposed by the spectacular system, from cars to
televisions, also serve as weapons for that system” (Debord 1995, 28).

Because détournement involves the appropriation of the spectacle (or whatever
ensemble of representation is targeted), and because it plays on the same terrain with the
same weapons, it is constantly in danger of being recuperated back into the service of the
spectacle. Recuperation is, “the process whereby the spectacle —take[s] up and use|[s] [the
vocabulary of revolutionary discourse] to support the existing networks of power” (Plant
1992, 76). This process involves, like détournement, the re-purposing of some object,
practice, or discourse. However, while détournement is a tension between multiple
representations - a critical tension that aims to disrupt the power of an original
representation through association - recuperation seeks to resolve this tension. Itis the
de-politicization, re-commodification, the effective neutralization of subversive weapons.
“Words forged by revolutionary criticism are like partisan weapons; abandoned on the
battlefield, they fall into the hands of the counterrevolution” (Khayati 2007, 225).
Situationist propaganda thus required a perpetual vigilance against and cognizance of the
spectacle’s ability to neutralize oppositional practices. Recuperations are legion: the
working class movement, Dada, ‘revolution,” punk rock, hip-hop, and even forms of culture

jamming itself. Plant (1992, 77-78) observes:
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Dada’s anti-art and surrealism’s subversions have both assumed the mantle of
institutionalised art, with their works exhibited, consumed, and reproduced in contexts
which relieve them of all critical content. Forty years after their adventures, the dadaists
looked in dismay at the fate of their agitations...Not merely are the actual works of such
movements transplanted into foreign soil, but the forms, techniques, and the magic they
worked are also used to ends entirely different from those with which they were developed.

The result of recuperation is the renewed vitality of the system of power relationships.
Because recuperation points to the capacity of this system to neutralize a nearly limitless
variety of insurgent meanings and practices, “the only historically justified tactic is
extremist innovation” (Debord and Wilson 2007, 14). Thus, détournement is born and an
incessant dynamic of criticism and neutralization proceeds

Generically, this model of détournement and recuperation mirrors McAdam’s (1983)
dynamic model of tactical interaction. Détournement represents the creative capacity of
insurgents to generate novel experiences of disruption for audiences. In turn, recuperation
connotes the eventual effort of opponents to adapt to and neutralize this disruptive
process.

12.3. Analysis

12.3.1. Intrinsic Incentives

In the analysis below I relate the theoretical developments above to the sample of
CJOs introduced in Chapter Four. A preliminary observation conjures a particular difficulty
haunting any effort to distinguish these incentives from a sense of effectiveness regarding
intrinsic goals and/or objectives. In Chapter Three I state that intrinsic goals can have
intrinsic and extrinsic incentives. However, a particular intrinsic goal (or objective) may
involve intrinsic enjoyment or normative acceptability. For example, an SMO may pursue
the practice of alternative morality as an expression of resistance to existing dominant

moral practice. My effort below attempts to distinguish a sense of effectiveness from
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distinct motivations. For example, the Yes Men (2012b) observe: “It’s not only that we
should get attention for these kinds of things, but it’s really fun.” Elsewhere, the group
considers ‘fun’ strategically (meaning effectiveness). But here, they stress that such actions
are fun regardless of the goals. I seek to preserve this narrow distinction below.

[ begin with two intrinsic incentives: normative acceptability and intrinsic
enjoyment. Perhaps the most glaring observation regarding the ethics of tactical
alternatives is that tactics are rarely described by CJOs in explicitly moral terms. Straight-
forward ethical pronouncements are made by the AMF’s Lasn. He suggests that with
culture jamming, “Once you start thinking and acting this way, once you realize that
consumer capitalism is by its very nature unethical, and therefore it’s not unethical to jam
it” (Lasn 1999, xv). He further insinuates that an ethical rage manifests in culture jamming:

There is an anger, a rage-driven defiance, that is healthy, ethical, and empowering. It
contains the conviction that change is possible...Learning how to jam our culture with this
rage may be one of the few ways left to feel truly among the quick in the Huxleyan
mindscape of new millennium capitalism (Lasn 1999, 143).

The CAE (2012b, 15) also define their actions as ethical: “CAE has been able to provoke a
direct confrontation with the instances of political power...The ethical act opens the
possibility of a counter-public sphere that is not merely formal, since it is directly
constituted by those who occupy it.” It is thus clear that for the CAE instances of resistance
are by definition ethical in that they open spaces of freedom and dialogue. Yet, it is unclear
if, in the case of the CAE, distinguishing normative acceptability from effectiveness is
legitimate. Beyond these paltry examples, CJOs in the sample refrain from coloring their
tactics or others in strong moral tones.

Much more is expressed regarding the intrinsic enjoyment of tactics. Above |

hypothesize (H12.1) that CJOs generally perceive their own tactics as highly enjoyable
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relative to other tactics. The AMF’s Lasn demonstrates above that culture jamming is not
only ethical, but healthy and emotionally satisfying. The RBC emphasize that their art
interventions are “fun!” (D. and Talen 2011, 13). The Yes Men “enjoy both the mischief and
fun” of exposing the ills of their adversaries (Bonanno 2004), and emphasize that such
actions perform a prefigurative function; they show “people that life can be fun”
(Bichlbaum 2012a). Haugerud (2013, 200-01) testifies that the Billionaires derive
considerable joy from their creative actions. In the case of the BLF, however, distinguishing
intrinsic enjoyment from effectiveness is untenable. The group describe their billboard
escapades as “a lot of fun, mostly. It's exciting, it's adventurous,” (BLF 1999) but as BLF
Member Kalman (2008) argues the group emphasizes the “simple joy of changing a
billboard.” This joy is the moment of dialogue between advertisers and billboard bandits,
the point of resistance itself.

Joy is not the only intrinsic incentive offered by culture jamming. Haugerud’s (2013,
200-01.) list extends to “social connection, affective solidarity, and a path to self-knowledge
and psychic well-being,” to which I can add a sense of political efficacy and freedom. Such
diverse motivations are frequently expressed, but many of them are regarded as intrinsic
objectives or goals. For example, the IST regards its projects as investigations, research
projects that aim to develop an imminent and spontaneous awareness of the opaque
trappings of social situations. Member D’Ignazio describes the possible overarching
interest of the group as a consideration of the question: “How are you invited as a citizen to
participate in the public realm?” (D’Ignazio, Manning, and Rasovic, personal interview,
August 27, 2012). Thus, the spontaneity of the group’s actions is itself a measure of their

effectiveness.
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The hypothesis stipulates that CJO tactics are perceived relative to other tactics.
Implicit comparisons abound in the discussions of groups like the Billionaires and the Yes
Men. These concern the relatively difficult long-term mass movement organizing
instrumental to social change and culture jamming, which performs ancillary but possibly
crucial functions. The most overt consideration is offered by the Billionaire’s Boyd
(emphasis added, n.d.) consideration of planning for electoral activism: “You have to figure
out what is your relationship with elections and maybe have an outside strategy where you
are doing some of the boring, painful compromising work of running an election.”

Thus, while there is ample evidence supporting the charge that CJOs view their own
actions as intrinsically fun and pleasurable apart from their effectiveness, only a hint of
data suggests that other actions are not as fun or enjoyable. Of course, there is no evidence
for an opposing hypothesis. No C]JO described actions other than culture jamming as fun or
pleasurable. I thus offer extremely tentative support for the hypothesis, but note the
emphasis on culture jamming as an enjoyable practice.

12.3.2. Resource Constraints
[ hypothesize (H12.2.) that CJOs generally perceive their own tactics as low cost.

Some support is available. The IST’s Rasovic notes:
We are the consumers, so we operate at that level. We're not Yes Men. We do not have an
HBO Special. We also don't have weapons and listening equipment and everything else so
we can fight the govt. Let’s be realistic: you wanna change the laws, you have to do a lot of
work, and to do that you need millions of dollars, and you need a different infrastructure.
We concentrate on...direct democracy.

The Billionaires’ Boyd (2002), who describes the Billionaires as a grass-roots concept,

highlights the advantages of such approaches: “Cheap and fast are generally good qualities

for a grass-roots movement.” Implicit references to low cost actions abound. Groups like
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the AMF, AAA, BLF, BIL, SCP, and TYM provide simple how-to guides and workshops for
replicating their actions. The IAA offers a contrasting example. They note that making
contestational robots is not easy, because it requires specific mechanical skills and lots of
money (Brusadin et al n.d.). Though data are not ideal, overall the hypothesis is supported.
12.3.3. Repression

The remaining constraints and incentives are extrinsic in nature. First, I consider
repression. Nearly every group in the sample acknowledges or experiences various forms
of repression (BLF, CTM, CAE, NGL, RBC, SCP, TYM). I take a number of approaches to
considering the relation of repression to tactical choice. First, I describe how the CJOs treat
the four relevant types of repression. Second, I focus on the relationship between
effectiveness and repression. Finally, I present data on the means by which C]JOs deal with
repression. All of these analyses are oriented by an emphasis on the ways that antagonists
and authorities respond to different tactics.

Above | suggest that violence is the least likely form of repression that CJOs face in
response to their contentious performances. Only two groups suggest the threat of
violence (SCP, TYM). In one attempted action, a private security guard sufficiently
threatened the SCP such that they aborted the performance. The SCP’s Brown (Art Toad)
describes the guard as large and aggressive. The guard “showed himself willing to use
physical force to prevent the show from going on” (SCP 2006, 43). The Yes Men (n.d.(b))
describe the anxiety of their early Salzburg action: “We were sure to be confronted with
outrage. But would we face physical danger?” These slim examples exhaust the range of

violent repression presented by C]JOs in the sample.
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Harassment is somewhat more prevalent. Three groups emphasize their
encounters with surveillance, interrogation, verbal abuse, etc. (CAE, SCP). When asked
about the typical reactions to the CAE’s actions, member Kurtz responds, “Mostly
condemnations and threats from police, lawyers, churches, political figures, the FBI and
just about any disciplinary agency you can think of” (Hirsch 2005, 32). In the documentary
Strange Culture, the group describes possible instances of harassment following the FBI's
bio-terrorism case against Kurtz (Leeson 2006). These actions include surveillance and
attempts to provoke members of the group into engaging in illegal activity. The SCP (2006,
40, 49) describes various forms of harassment from the NYPD, including phone calls pre-
empting performances. Short-term and mild harassment is somewhat more prevalent for
several groups (BIL, CTM, RBC, SCP, TYM). The CTM’s Gach (2007) sketches a portrait of
such repression: “Inevitably we would be shut down by the authorities, whether police,
private security. If you do anything vaguely interesting in public space that's not
consumerist or not transportation, at some point you're likely to get shut down.”

While I argue above that violence and repetitive harassment are not the most
common forms of repression for C]Os, I do suggest a different conclusion for arrest and
litigation. At least four groups express some concern or experience with arrest or similar
law enforcement measures (BLF, CAE, RBC, TYM). The RBC’s Reverend Billy has been
arrested and/or fined countless times by authorities across the United States. Typical
charges include trespass, harassment, and disturbing the peace. The most noteworthy
incident involved the Reverend reciting the First Amendment to an officer. The officer
promptly arrested him for “Harassment of a Public Official” (Carlson 2007). The CAE’s

Kurtz was arrested in 2004 under multiple charges, including most controversially
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bioterrorism (Hirsch 2005; Leeson 2006). The ensuing legal entanglement lasted four
years. More generally, the group often stresses the enormous discretion that law
enforcement officers possess in the execution of their general duties.

As we all know you don’t have to break the law to go to jail. Just exercising one’s rights is all
it takes. There are plenty of laws on the books that are there so that arrest remains
discretionary—creating a false public emergency for example—and it’s often a way to
disguise that the people being arrested are in fact political prisoners (Hirsch 2005, 30).

Thus, while the CAE emphasizes the legality of its actions they have come under scrutiny.
The Yes Men’s Bichlbaum (2009) was arrested in an act of creative civil disobedience while
his fellow participants were ticketed for trespassing. Finally, although the BLF have never
been caught in action, they do acknowledge the risks of arrest when they counsel security-
mindedness when ‘improving’ billboards (Thornhill and DeCoverly 2006).

Litigation is a particularly notable form of repression because it can dramatically
increase the costs of engaging in protest and it dramatically changes the field of action. The
RBC is clear on this point: “For a group like ours, there are too many unknowns in lawsuits,
too much of the work is in the hands of other people and experts, and being tied up in court
depletes our resources and keeps us of the street” (D. and Talen 2011, 134). At least three
groups encountered some form of litigation (CAE, NGL, RBC, TYM). The CAE’s four year
legal battle dramatically affected the group, especially Kurtz. Negativland (1995) suffered
two lawsuits: one from the rock band U2’s record label for trademark violation and another
from NGL’s record label. Both lawsuits spurred the group to further pursue reform of
intellectual property law. In 2009, the U.S. Chamber of Commerce sued the group for
trademark and copyright infringement following the start-up of the Yes Men’s faux-
Chamber website and a corresponding well-publicized impersonation of the group at the

National Press Club (Mulkern 2009).
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With these descriptions of CJO’s encounter with repression in tow, I now consider
how repression can be an indirect indicator of effectiveness. Two groups argue that the
degree of repression an action elicits demonstrates the degree to which that action
threatens antagonists (CAE, RBC). The CAE (1996, 12) argue, “The assumption here is that
key indicators of power-value are the extent to which a location or a commodity is
defended, and the extent to which trespassers are punished. The greater the intensity of
defense and punishment, the greater the power-value.” This is the primary argument of
much of the CAE'’s attribution of effectiveness. It constitutes the group’s primary disregard
for the “streets” as a site of political action. The RBC’s Talen makes a similar argument in
regards to their interventions. He notes, “One of the ways in which we are so sure that
there is power in Backing Away [from the Product] is that police and journalists and their
camera people come running with such dedication when we practice it” (Talen 2006, 89).

Once repression is anticipated (either through initial expectations generated by
collective identities and ideology or through information gleaned from contemporary
events, i.e. opportunity structures), CJOs develop a number of responses intended to either
reduce the effect of repression or re-purpose repression into aiding in the cause of the C]O.
Several groups attempt the former. The SCP (2006, 40) often have lawyers present at their
actions. The BLF have “an attorney on retainer and a legal strategy in place” (McManis
2003). Napier elaborates:

Not only do we not permanently damage these billboards, but, in fact, we improve them...
Look at it from an advertising point of view. Any sophomore in an advertising program
understands that any product exposure at all increases unit sales. Look at the Apple
Computer improvements we made. There was a photo on the front page of The Chronicle.
Our legal counsel tells us that not only should we not be fined for what we're doing but that
we should be paid for what we've done (McManis 2003).
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BLF member Amanda argues, “We might be able to plead the parody defense because what
we do is not malicious, profane or offensive" (McManis 2003). The BLF also utilize various
security measures in thei billboard actions (Thornill and DeCoverly 2006). The CTM’s Gach
(2007) describes the advantages of using art as a critical medium: “When you gain support
from them [art institutions] in a town, they are usually connected to upper economic
structure of town. So when you roll into a town, and the cops stop you, you get sort of carte
blanche because of this.”

Some groups see at least some repression as a means to further their goals. For
example, TYM’s Bichlbaum (2009) describes the repercussions of his arrest:

Sleeping on concrete was a challenge, but I met a lot of interesting people, and my arrest
meant major prime-time news coverage we wouldn't have otherwise had...Civil
disobedience is a great way to put pressure on leaders to do things we need them to do -
either direct heat they can feel, or via public opinion, which they also feel.

The group describes a more general sentiment: “Anytime anyone has done something
about us—saying they ‘deplore’ us, complaining that we're a Political Action Committee,
whatever—they've looked ridiculous to the press” (TYM n.d.(b)). The CAE go a step further
and design some of their actions to instigate public displays of repression. For example, in
one of their actions a member of the group plays with a train in a public space:

Security would eventually tell the performer to “move along.” The performer would ignore
the command, and act as if he were oblivious to the people around him. Security would
then threaten the performer with arrest if he did not move. This is the moment when the
most interesting dialogue began, and the greatest understanding of public management
emerged. The spectators were suddenly confronted with the reality that a person was
about to be arrested simply for playing with toy cars (CAE 1996, 52-54).

The RBC took the initiative - in my language an opportunity arose - after the arrest of
Reverend Billy for his recital of the First Amendment. The reverend voluntarily pursued

the case into the legal field and sued the city (Hartocollis 2007).
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With data constraints in mind, this consideration of repression suggests that CJOs do
not typically face grave repression. Violence is exceedingly unlikely. However, C]Os do
experience the other costly form of repression, litigation, along with arrest and some minor
forms of harassment. Both governments and corporations are the primary purveyors of
repressions. Notably, the most severe cases of repression - countless arrests - occur in
response to the RBC’s confrontational tactical approach.

12.3.4. Facilitation

Another means by which authorities and antagonists pursue their goals with respect
to SMOs is facilitation. [ argue above that facilitation is more likely to come from
governments and private arts organizations than corporations and that it comes primarily
in the form of grants and fellowships. In Chapter Eight I note that many CJOs derive
various forms of support from a variety of organizations, including especially arts
organizations. For example, the AAA began as a $35,000 grant (Creative Work Fund 2004).
Co-optation is one possible approach by which a corporation may attempt to facilitate
critical activity on the part of a CJO. However, like so many active efforts to instigate
activity it comes at a price, namely the immunity of the facilitating corporation and a
harmed reputation. The AAA’s Lambert describes the quandaries of co-optation for anti-
corporate artists:

But what if [activist] Neckface’s Van’s billboard paid for a round of chemo for his
grandmother?..There’s a measurement and you need to see who comes out ahead. On the
artists’ side, they get a space and get to work in the daylight, but how does working with a
company compromise what they are saying or could say? Do they leave with their integrity?
The corporation invariably comes out ahead, it gets borrowed legitimacy and credibility
with customers. Whatever money the artists gets, the company makes more (Wolf 2007).

No corporation successfully facilitated any group in the sample. The most striking example

of such an attempt is offered by Negativland. Member Hosler observes:
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Yeah, Weiden & Kennedy, an ad agency based in Portland. They're gigantic. They do the ad
campaigns for Microsoft and Nike. They're considered to be a "cutting edge" advertising
firm. When we were working on the Dispepsi project, both [Negativland member] Don
Joyce and myself pretty much simultaneously got phone calls from them. They wanted to
hire Negativland to create these radio ads for Miller Genuine Draft Beer. We were right in
the middle of doing the Dispepsi project on advertising, so it was a depressing, sort of
shocking, but very healthy kind of wake-up call. The degree to which these people try to
appropriate and absorb the people that are appropriating and critiquing them... it knows no
bounds. These ad people thought it would be really cool to hire Negativland. They wanted
to give us their ads to cut up and do things with and mock them and manipulate and do our
Negativland "thing" to. Since they were offering us a lot of money - $25,000 or so - both Don
and myself immediately thought, "Wow, we'd like that money, that sounds great. Is this an
opportunity we could do something with?" Because over the years when weird things have
happened to us, like when we've gotten in trouble, we've looked at these things as
opportunities, not problems...

And ['ve heard people say, "Well, you were stupid to turn them down- you could have just
taken the money and used it for your own projects.” I think that's the rationale a lot of
people would use. But I think for us, given some of the content of our work and how we're
perceived, if we had taken that money, I feel like it would make our work and our point of
view seem like a farce, and I don't see how we'd be seen as having any integrity anymore.
Another thing is, [ just feel like somebody has to say "no" to these kinds of guys, you know?
We aren't going to sell out to them (NGL 2003)!

Corporations do seek to facilitate culture jamming, but for some C]Os such offers are
tainted.
12.3.5. Experimentation

[ argue above that incentives associated with artistic experimentation may drive
some groups to engage in tactical experimentation. Moreover, I suggest that this process
may look like the dynamic between détournement and recuperation. This final section
considers the data relative to these theoretical developments.

In Chapter Eleven I present data identifying four groups in the sample that clearly
exhibit experimental repertoires (AAA, CTM, CAE, IST). In Chapter Seven I present data
regarding the possession of an aesthetic disposition among the groups in the sample. Table
12.1 reproduces this data but highlights the four cases of experimental repertoires. Some

observations are worth noting. First, of the three groups with sufficient data that clearly
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Table 12.1 Experimental Repertoires and the Arts

Education or Aesthetic Organizational Political Total
Occupation Perception Settings Perception
AMF Yes Yes No Yes 3
AAA Yes No Yes No 2
BLF 2 No No Yes 1
BIL 1 Yes No No 1.5
CTM 1 Yes Yes Yes 3.5
CAE 1 Yes Yes Yes 3.5
[AA 2 2 Yes No 1
IST Yes Yes Yes Yes 4
NGL No Yes Yes Yes 3
RBC Yes Yes Yes Yes 4
SCP Yes Yes Yes Yes 4
TYM Yes 2 Yes No 2
1 - mixed 2 — insufficient data

possess all four indicators of an aesthetic disposition (IST, RBC, SCP) only one utilizes an
experimental repertoire (IST). In fact, the three groups register across a spectrum of
tactical variation; while the SCP has a very narrow repertoire, the RBC has a relatively wide
repertoire. Second, two of the experimental groups (CTM, CAE) nearly accomplish
possession of all four indicators but are handicapped by a mixed classification on education
or occupation. In order to compare CJOs with experimental and non-experimental
repertoires I develop an admittedly crude measure if the aestheti disposition - an additive
index of each group’s values on the four indicators. In this variable, [ code No and
insufficient data as zero, a mixed value as .5, and Yes as one. The Total column presents the
data. The mean across the entire sample of twelve groups is 2.7, while the mean for the
four experimental groups is 3.25, a difference of .55. If the [AA is excluded (a mixed tactical
repertoire but sorely lacking in sufficient data with respect to the aesthetic disposition),

then the mean shifts to 2.86, sharpening the difference to roughly .4. No test of significance
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is provided; the sample is small and the measures are crude, but some sense of the relation
of experimentation to the aesthetic disposition may be gleaned from Table 12.1, however
minimal and insecure. If anything, this analysis suggests the possibility that an aesthetic
disposition is not sufficient for experimental repertoires, but that it may increase the
probability that a group possesses such a repertoire.

Beyond this penchant for experimentation, how do CJOs construct their dynamics of
tactical experimentation? Some acknowledge the process of recuperation. Above I note
the AAA recognition of recuperation through co-optation. Perhaps most clearly, the CAE’s
determination to develop effective tactics runs directly into the finesse of capitalism. They
caution that “the rate at which strategies of subversion are co-opted indicates that the
adaptability of power is too often underestimated” (CAE 1994, 12). Their warning is dire:
“Once named and defined, any movement is open to co-optation. Should tactical media
become popularized, its recuperation is almost inevitable” (CAE 2001, 5). Yetitis the
interval between subversion and co-optation that the CAE recognizes itself and others as
occupying when it notes, “credit should be given to the resisters, to the extent that the
subversive act or product is not co-optively reinvented as quickly as the bourgeois
aesthetic of efficiency might dictate” (CAE 1994, 12). Negativland (2003) describe their
experience with the cutting-edge advertising agency:

Over the years when weird things have happened to us, like when we've gotten in trouble,
we've looked at these things as opportunities, not problems. In this case, my brain was
doing the same thing: "Can we somehow subvert these guys and do something interesting
with this, and turn the tables on them?" And what I then realized was, "Wait a minute, they
called us because they want me to be thinking exactly what I'm thinking right now! That's
what they want the ad to be." So then I realized that we'd been had, we were fucked. There
wasn't any way you could out-think them.
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Most troubling for the group is member Hosler’s charge that, “[[[nstead of just absorbing
different fringey, oppositional ideas, they’re absorbing the very idea of opposition, no
matter what form it takes” (Hosler and Savan 1998). This pessimism about the capacity of
antagonists to recuperate seems to gnaw at some of these groups. The BLF (1999)
expresses a less melancholic take on recuperation:

[ know some of the advertising agencies are already keeping an eye on the billboard
hackers to see what they can use to sell their product. The first time I ran across it I found it
annoying, and then I thought I can either be pissed off about this or I can do something
about it. BLF 1999

The AMF’s Lasn (2002) is more optimistic: “Instead of saying, ‘Oh no, our images are being
sucked up by the system - our images are being neutralized by their images.’ [ don’t believe
in that kind of cynicism! I've seen enough images, jams, and detournements work to not be
afraid of that.” Still, a careful analysis of several years of Adbusters magazine by Nomai
2008, 164) strongly supports the argument that the group’s subvertisements increased in
technical sophistication in response to advertising campaigns that often mimicked the style
of the AMF and other culture jammers.

Thus some CJOs appear to recognize an imperative to avoid recuperation. However,
only one of the groups noted here utilizes experimental repertoires (CAE). The data are
consistent with an explanation of experimental repertoires (AA, CTM, IST) as the result of
CJOs playing the game of art while playing contentious politics. Yet, considering this
relationship further as one of tactical interaction, of détournement and recuperation, is not
generally supported.

If this represents a general pattern, one way to explain it is that the dynamic of
détournement and recuperation as tactical experimentation functions less on the level of

the CJO - individual CJOs experiment tactically, witness or anticipate recuperation of the
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tactic, and respond with more tactical experiments - and more as a set of incentives
characterizing the field of contention. This is how McAdam explains tactical interaction.
Individual SMOs don’t develop tactics and themselves immediately respond to
neutralizations of their actions. Instead, SMOs respond to the actions of other SMOs and
their perceived opponents. The process can be largely indirect and mediated, like much of
my emphasis on opportunity structures. Thus, while some C]Os may perceive their
individual enterprise as a continually shifting game of détournement and recuperation (like
the CAE), what may be at play is the more general struggle of the two in the field of conflict.
12.4. Conclusion

In this chapter, | refrain from developing a complete dynamic model. In its place, I
provide some theoretical direction for an empirical analysis of some of the incentives that
CJOs face in choosing tactics. First, [ develop theoretical analyses of intrinsic and extrinsic
incentives and generate hypotheses and propositions regarding the relationship between
particular incentives, resource constraints, and tactical choice. Second, I elaborate on
theoretical developments in previous chapters by considering the dynamics of tactical
interaction. In so doing, I draw on the concepts of détournement and recuperation
presented in Chapter Six. Third, I present data drawn from the sample of C]Os to illustrate
these dynamics.

One of the more interesting findings of this chapter is that CJOs describe their own
actions as intrinsically enjoyable. In the previous chapter I note that groups pursuing
extrinsic goals tend to see culture jamming as part of a broader struggle. In fact, the more
directly effective means for achieving these goals include institutional and conventional

tactics, civil disobedience, and mass movements. While culture jamming is effective at
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performing certain important objectives within wider projects of social change, it is also
clear that for members of CJOs these actions are highly enjoyable. Wettergren (2005, 143)
makes an astute observation about her sample of CJOs: “the notion of fun and joy seem to
be closely connected to the jammers’ evaluation of a project, more than judgment of
efficiency in changing the system.” In the language of incentives and preferences, CJOs may
choose tactics that they perceive as less effective (a less preferred tactic) because they
offset the loss in anticipated benefits by increasing the intrinsic benefits (fun and joy).
Wettergren (2005, 142) observes elsewhere: “a fundamental component of culture
jamming is the idea that human beings share a capacity towards ingenuity and creativity
[see Chapter Seven'’s description of protaganists and the public]...The act of protest is
conceived as something that creates and reinforces autonomy as unpredictability and
refusal to follow consumer impulses.” Part of this unpredictability involves risk-taking.
Repression is not too costly in the case of C]JOs, as this chapter demonstrates. I can thus
contribute one possible explanation of why CJOs appear somewhat risk-tolerant in the
preceding chapter; risk-tolerance or risk-seeking can be construed as an intrinsic incentive,
part of the thrill of being free and developing political agency. As a final word, this chapter
suggests that tactical choices are made under resource constraints that make actions like
culture jamming more attractive, including their skill sets, organizational memberships,
and financial resources. Tactical choice in the case of CJOs may thus involve assessments of
effectiveness, intrinsic enjoyment, and resource constraints, including the aesthetic

disposition.
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CONCLUSION

Throughout this dissertation I endeavored to provide an empirical analysis of
culture jamming organizations and to develop a theoretical approach to explaining
repertoire change and tactical choice. The primary thesis mediating these empirical and
theoretical concerns is that a close relation exists between the development of twentieth
century art in advanced Western democracies and culture jamming. Developing this
argument and addressing these concerns entailed three basic tasks: the conceptualization
of culture jamming, the development of a theoretical explanation of repertoire change and
tactical choice, and an empirical analysis of twelve CJOs and their social, political, and
historical contexts.

Each of these tasks highlights some of the key contributions of this dissertation to
the study of protest and social movements. In response to the lack of an adequate concept,
[ developed a rigorous conceptualization of culture jamming as a form of ironic framing, a
contentious collective action that involves the disruption of the dominant ensemble of
representations in a given social system. Explicit in this conceptual analysis is the
argument that culture jamming is a means of engaging in contentious politics. The
empirical analysis that follows demonstrates this insight: CJOs operate in a contentious and
oppositional manner. The analysis of repression in Chapter Twelve is especially
supportive. While repression is not overwhelming in the case of culture jamming, many
CJOs engage in activities that elicit repressive responses from the state and corporate
actors. The most dramatic example is the RBC, a group whose confrontational style is
frequently met with arrest and fines. Other CJOs experienced varying efforts intended to

handicap their capacity to dissent, including the use of litigation and harassment.
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In order to account for the decision to culture jam and to help explain the
development of culture jamming as a set of tactics, | present an approach to theory that
begins to integrate the macro- and micro-levels of analysis. While synthetic approaches to
social movement theory are not uncommon, my contribution is novel in several ways.

First, I bring eminent sociologists Charles Tilly and Pierre Bourdieu into dialogue on
questions of social structure and contentious politics. Although certainly not the first effort
to engage both scholars, it appears this dissertation is the first to open this discussion to
collective action theory. While both scholars were famously hostile to rational choice
theory, | argue that bounded rationality offers a possible means of reconciling these
disparate research programs. Second, while social movement theory primarily focuses on
explaining changes in mobilization, I deploy the tools of social movement theory to advance
the beginnings of a theory of tactical choice. Of particular interest is my use of rational
choice theory, an approach whose myopic focus on mobilization has, as of yet, produced
hardly a handful of reasonable efforts to explain why actgors choose one means of protest
over others. Third, emphasizing the boundedness of rationality in a collective action theory
account allows for an analysis of the variable information and resource endowments
possessed by actors. I relate these endowments to the language of familiarity, a concept
whose use by Tilly and Bourdieu is both generous and cavalier. Here, I develop the notion
of familiarity as sets of constraints and incentives that vary across actors, everyday
activities, and sets of tactics. The key resource of interest is Bourdieu’s concept of the
aesthetic disposition, the set of skills developed in the field of art. Fourth, the core of my
theoretical approach lies in relating social contexts associated with artistic production to

the choice to engage in culture jamming. My emphasis on the field of art provides a crucial
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link between context and action. I argue that the aesthetic disposition is imparted through
experience with sets of educational and occupational networks. As familiarity with certain
social activities over others, dispositions contribute to the definition of the set of
expectations and their degrees of uncertainty that distinguishes tactical alternatives. My
emphasis on art is not necessarily the limit of the argument, however. Rather, my general
emphasis is on skill sets or dispositions and their relation to tactical choice. Finally, I claim
to link collective identity and ideology to an SMO'’s attribution of effectiveness. While many
scholars sense an opposition between identity and strategy explanations of tactical choice, I
construe the variety of ways that actors define effectiveness as an expression of the
relation between goals (and objectives) - intrinsic or extrinsic, political or cultural, club
good or public good, materialist or post-materialist, and moderate, radical or autonomy -
and actions. Such an approach accommodates identity and strategy by opening collective
action theory to non-material incentives.

This study also makes a number of methodological contributions to the study of
culture jamming. First, the sample of CJOs utilized in the study is nearly twice as large as
the nearest study (Wettergren 2005). While a sample of twelve cases is not ground-
breaking, it does offer a number of opportunities to compare and contrast a wider selection
of activities. Such an analysis is more likely to detect overly simplified generalizations. For
example, while much of the academic literature on culture jamming emphasizes the mass
media and multinational corporations as targets of CJOs, I find that many of these groups
target government as well (if not the government alone) and, to a lesser extent, interest
groups, political parties, and the military. Second, the methodological constraints of this

project, especially data and sample limitations, are recognized and incorporated into my
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effort to make substantive knowledge claims about culture jamming. Such claims are
constrained by a number of conditions: selecting on the dependent variable, small sample
size, the lack of a representative sample, ignoring the element of time in the data, and the
prolific use of Internet sources. In the analysis of the sample, other important concerns
arise, especially missing or insufficient data. Third, data collection was comprehensive and
involved a wide variety of primary and secondary sources, including two in-depth
interviews.

While novel, the general thrust of the arguments of this dissertation is not at
variance with a great deal of social movement theory. The broadest theoretical
contribution of this project lies in merely synthesizing and filling-in-the-blanks of a far
larger body of work. However, rival explanations of repertoire change and tactical choice
are available. I briefly focus on two apparent rivals here: what I call a mischief hypothesis
and Wettergren'’s (2005) emotional hypothesis.

[ argued in this dissertation that culture jamming is related to the development of
art in the twentieth century. However, this argument appears to run directly counter to the
observation that this phenomenon has a history preceding the twentieth century. Though
Dery (1993) restricts culture jamming to a post-Dada world the notion that ironic dissent is
a recent addition to the repertoire of contention flies in the face of the evidence. Satirical
performances and artfacts are plentiful throughout history. I do not claim here to identify
the particular conditions and mechanisms that drove individuals and groups to engage in
satire or related actions (for example, the disuptive antics of Diogenes of Sinope). Instead,

[ argue that to posit the historical continuity of this phenomenon is to suggest that some
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constant condition is available to individuals or groups.?® For simplicity’s sake, and
without any presumption of strictly psychological determinants, I call this condition,
mischief. Thus, a mischief hypothsis posits that culture jamming is an expression of some
durable characteristic of the human condition. I will not critique this hypothesis. It seems
to me that some durable factors are likely accountable for the continuity of such forms of
action across time. However, we lack data on the prevelance of this phenomenon.
Impressionistic accounts are necessary, but insufficient to make the case concretely. More
to the point is my charge that the argument of this dissertation is not that culture jamming
is a uniquely twentieth century development, but that the culture jamming repertoire of
contention as we see it in the twentieth and twenty-first centuries is shaped by the
development of twentieth century art. This relationship takes two related forms. First, the
historical trajectory of the field of art described in Chapters Five and Six highlights some of
the incentives available to those associated with the field of artistic production to engage in
culture jamming actions. These include especially a general tendency towards
experimentation. These effects are more widespread today across the population due to
the increasing size of the art field relative to the social system as a whole. Second, and
more importantly, the skills associated with the aesthetic disposition, itself more widely
distributed across the population than artistic skills in previous centuries, provide
numerous incentives to engage in culture jamming. I argue in Chapter Eleven that such

skills are especially important the more technically sophisticated the culture jamming

98 ] am referring here to the simple instance of such phenomena across time, not to the ebbs and flows of
ironic dissent. An example of an explanation of the latter is provided by Haugerud’s (2013, 188) argument
that such activism is more prevalent under one of two conditions: the repression of traditional dissent (a
hostile political opportunity structure) or the inadequacy of “conventional political categories, modes of
expression, and organization” to task of capturing social reality.
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action. Thus, the focus of this project is, again, not on the rise of a new type of repertoire,
but a shift in the incentives available to contentious actors that in some cases favor the
actions under study here. Howeverm clearly, such an argument implies the hypothesis that
culture jamming is more common today than in previous historical periods. Again,
comparable data on this question are not available.

This discussion clearly suggests that the mischief hypothesis can be construed as
more than a strict alternative to my explanation; it can be regarded as a potential
supplementary hypothesis. I make a similar argument with respect to Wettergren'’s
emotional hypothesis. Wettergren explains culture jamming in part as conditioned by the
emotional culture or regime of late capitalism, the sets of prescribed and proscribed
emotions and behaviors that maintain the hedonic structure of consumerism. In order to
resist this structure, culture jammers seek to develop an alternative emotional regime
based on genuine or authentic pleasure and freedom. In explaining the choice to engage in
culture jamming as the means to fashion this regime, Wettergren relies on a variant of the
micro-foundational approach Flam (2000) calls, in contrast to homo economicus and homo
sociologicus, the “emotional man.” Collins’ (2004) theory of interaction ritual chains serves
as the theoretical template for Wettergren’s (2005: ch. 8) analysis. In this theory,
individuals and groups accrue or expend emotional energy through social interactions.
Such energy can range from a high of confidence and happiness to lows of depression and a
lack of initiative. Because collective actions can vary in the amount of emotional energy
they will provide, tactics are chosen over others principally for their contribution to an

individual or group’s level of emotional energy.
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While Wettergren does find strong evidence that members of CJOs derive significant
positive emotional energy from engaging in their actions, she makes the additional
argument that CJOs engage in second-order interaction rituals. First-order interaction
rituals are immediate and direct forms of interaction. In the case of C]Os this points to
participation in the action itself. Second-order rituals involve the the circulation of
symbols, “in which individuals re-circulate the symbols in other contexts and groups than
the original, or through the mediation of television and so on” (Wettergren 2005, 143). She
argues that “[t]he innovation and dispersal of symbols is itself an activity that generates
solidarity and [emotional energy] because it includes an imagined and internalized
community of the lik-eminded that will admire and acknowledge the meaning of these
symbols” (Wettergren 2005, 144). What Wettergren is arguing here is that CJOs engage in
culture jamming in part due to the intrinsic enjoyment of expressing collective
identification and establishing reputations (social positions) among their fellow activists,
artists, and pranksters.

An initial draft of Chapter Eleven involved an analysis of what I identified as
symbolic identification with a collective identity. Whereas intrinsic enjoyment refers to
direct benefits like social interaction, identification refers to a broader sense of self that
expresses solidarity with others not directly implicated in the action. Although
identification is sometimes utilized as a more general explanation of mobilization (McAdam
and Paulsen 1993; Rochon 1998), I suggested that SMOs believe that some tactics are more
indicative of collective identity than others. Such incentives are typically expressed
through the use of frames or tactics that establish a symbolic connection between the

action and a wider community of activism or sympathizers. Thus, it seems plausible to

444



suggest that CJOs derive benefits from utilizing tactics associated with actors under the
condition that the SMO strongly identifies with these actors. The inverse proposition - that
CJOs may derive costs from utilizing tactics that they associate with their antagonists or
those they identify negatively - seems less plausible in part because the nature of a conflict
may generate a tendency towards the use of similar tactics, especially when the conflict is
drawn into a highly institutionalized field like the courts, legislatures, or elections.??

My reasons for omitting this variable from Chapter Eleven involve the arguments
close relation to Wettergren’s argument (considered in this Conclusion) and the difficulty
of providing direct evidence to support it. This is made obvious in Wettergren'’s study.

Her explanation of culture jamming as first and second-order interaction rituals follows her
empirical analysis. It draws its force primarily from the logic of the theoretical argument.
The evidence supports it, but it is not conclusive. Even the data she summons in her
discussion of these effects falls short (Wettergren 2005, 145). She quotes the AMF’s Lasn
and a member of the French Adbusters, but they express strongly individual values of anti-
commercialism and autonomy.

Broader theoretical concerns are at stake. The emotional man approach is a clear
rival to theories based on rationality assumptions. I do not have the space to engage these
approaches in an extended dialogue. However, [ do want to note some points of interest
regarding the mutual application of each to the subject of culture jamming. First, the
expectation of an emotional hypothesis- that both first and second-order interaction

rituals increase the probability that these actors will engage in culture jammers - is not

% Of course, the literature on isomorphic processes in organizational fields suggests a set of incentives that
may produce pressures for organizational (and presumably tactical) homogeneity even in conventional
political activity (DiMaggio and Powell 1987). This process is most pronounced in more institutionalized
spheres of activities like the market or many professions.
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strictly opposed to a hypothesis utilizing the language of incentives. In other words, both
approaches can generate the expectation that, in the case of C]JOs, the circulation of symbols
as a form of collective identification is associated with an increased probability of tactical
adotion of culture jamming. From this singular perspective, data can provide no reason to
reject or accept either approach against the other. However, from a theoretical standpoint,
Collins’ theory is marginally more satisfying in that the concept of emotional energy is at
home in the theory of interaction rituals. In contrast, a collective action theory account of
collective identification must rely on distinct theoretical approaches. In other words, while
the concept of emotional energy is endogenous to the theory of collectivce identification,
ratoinal choice theory possesses no endogenous theory of collective identification. For
example, I employed Bourdieu and Tilly to fill-in-the-gaps of a rationalist account. Here, it
would require a supplementary explanation of collective identity, an account I argued
Bourdieu offers in his concepts of habitus and field. Moreover, some may suggest that an
emotional model of action is more descriptively accurate than one based on bounded
rationality. However, at their core each model is a radically simplified model of motivation.
For the emotional man action is a consequence of the balance of emotional energies
derived from actions, while for the rational man action is a consequence of the balance of
incentives derived from actions. Within the emotional perspective incentives can be
reduced to their emotional register. Within the raional perspective the lack of a
presumption of conscious reasoning opens the door to incorporating emotions, including
pleasure, into the language of incentives. However, Bourdieu’s sociology, which is part of
the exogenous background (the filling in the blanks) of my collective action theory account,

abandons a distinction between rationality and emotion by positing a complex psychology
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of investment in social activity (Emirbayer and Goldberg 2005, 482-483). As a reflection of
his somewhat structural bias (structures are more determinate than agency) Bourdieu is
less inclined to posit a pervasive cynicism and more mindful of the level of practice
operating below consciousness and clear intention. Ultimately (and hopefully),
descriptively and empirically satisfying theories of action will arrive with greater advances
in psychology and the neuro and cognitive sciences.

This last comment obviously suggests a rather daunting task for future researchers.
In concluding this dissertation [ point to modest proposals for further study that highlight
some of the difficulties experienced throughout this project. First, the theoretical
consideration of uncertainty in Chapter Three draws on a wide literature and several
concepts including economic theory, ambiguity aversion, bounded rationality, and
contentious politics. There is no extensive theoretical or empirical treatment of risk and
uncertainty in social movement theory despite the fact that politics is a fundamentally
uncertain social activity (Downs 1957) and that forms of action outside of institutions are
potentially more uncertain. Such an analysis should consider a variety of questions. How
can the literatures on uncertainty in psychology, economics, and to a lesser extent political
science and sociology contribute to a more robust understanding of uncertainty in
contentious politics? What kind or level of uncertainty do the various actors in contentious
politics encounter? How do actors utilize uncertainty strategically? How does uncertainty
vary across SMO strategies and tactics? What are the risk orientations of actors?
Answering these questions and others should bring the field closer to an understanding of

the nature of contentious politics.
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Second, I noted in Chapter Eleven that effectiveness presents theoretical and
methodological difficulties because SMOs may rationalize their actions as effective. In
other words, they may choose an action due to some reason or incentive other than
effectiveness and yet produce a justification for their choice that stresses how the tactic
contributes to the achievement of the group’s goals and objectives. Any micro-level theory
of tactical choice must determine how an SMO attributes effectiveness to their actions and
the actions of others and the nature of the distribution of effectiveness across the set of
tactics. This problem is compounded by the fact that SMO’s do not merely pursue a goal(s)
but a variety of objectives. Such an account of effectiveness must recognize the process of
rationalization as a possible confounding factor.100

Third, social movent theory is nearly void of micro-level theoretical accounts of
tactical choice. If this dissertation should sound one resounding call in the area of theory, it
would be the necessity of developing such approaches and providing clearly articulated
implications for testing them. The question of mobilization absorbs much of the energy of
the field, and rightfully so as it represents the crucial testing ground for a methodical
approach to studying social movements. However, a proper balance has not been struck.
Social movements not only emerge and die off they choose to act in different ways. The
implications for such choices are widespread and affect outcomes, mobilization, and the
tactical and strategic choices of other actors. Moeover, while I utilized a theoretical
approach associated with formal modeling, the methodological approach taken here was
modest in its more traditional qualitative emphasis. Formal modeling can offer a means to

develop rigorous theories and derive hypotheses for testing and illustration. Itis not

100 Of course, it seems too obvious to mention, but as a general suggestion all theories of choice must
ultimately include a theory of rationalization.
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merely applicable to theories based on strong assumptis of rationality. It can be used to
develop any kind of theory insofar as such theories are logically consistent. Yet, as this
project makes clear even a theoretical approach that utilizes assumptions of rationality
need not utilize such methods. However, a particularly interesting suggestion for future
research is the formalization of existing social movement theories in an effort to not only
determine their logical consistency, but also to derive testable implications and identify
clear differencs of prediction across theories. Such an effort could also formalize the
theoryof tactical choice provided in this dissertation.

In this conclusion I present a consideration of the contributions of this study to the
field of social movements, some alternatives to my explanation of tactical choice, and some
avenues for further research. Such a conclusion is necessarily incomplete, but it should
provide a general sense of the possible implications of this study for the study of political

behavior.
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