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Sikes, Louisiana

May 13, 1958

Dear Sir:

Though it is late in the year and I know you are very
busy, I would like for you to take just a few minutes of your
time and give your response to the enclosed questionnaire.

With your response, I can go to L. S. U. this summer and do

quite a bit toward the completion of my dissertation, Without
it I will be at a loss as to what to do., 1 apologize for being
80 late but I hope you will understand, 1 tried to be earlier,

My study concerns the organization and use of lay
citizen educational advisory committees in public education.
There is a very rapid expansion of citizen participation and
concern in public education and I would like to have the bene-~
fit of your training and experience in regards to such parti-
cipation through lay advisory committees,

As you will note, all parts of the questionnaire can
be answered by a check, a number or a 'yes and no" answer,.
Therefore, please give me an immediate response and I will
certainly appreciate your kindness.

A stamped, self-addressed envelope 1s enclosed for your
convenience.

Sincerely,

Clarence E. Golemon, Principal
Sikes High School

If principal (name of school)
(Parish)

It supervisor (Parish)
If superintendent (Parish)
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To assist in an attempt to determine the attitudes of
school administrators toward lay citizens advisory committees,
please react to the statements below checking the response with

which you agree,

A. Considering the fact that the school
administrators usually welcome the in-~-
terest and concern of lay citizens, to
encourage and initiate lay citizens ad-
visory committees offers one of the most
effective ways to organize and direct
this interest toward the most construc~
tive ends.

B, The school administration should
experiment with short-term, special
committees before the continuing long-~-
term committees are organized

C. Often the school administrators feel
a sense of imadequacy in connection with
the organization and work of lay citizens
advisory committees, More attention to
this phase of the administrator's re-
sponsibility should be given in the
training he receives.

D. This area of administrative re-
sponsibility is so important that re-
search directed toward the development
of desirable procedures in the work of
lay citizens advisory committees should
be encouraged.

E. Because of the importance of lay
citizens advisory committees in educa-
tion, workshops should be organized

for school administrators and boards

of education for the purpose of sharing
experiences and developing desirable
procedures and technliques in directing
their use,

F. One of the primary problems in the
use 0f such committees appears to be
that of how to define and limit the
responsibilities they assume,

‘Unde-
Yes No cided




G. The increased pressures being

placed on the school and the in-~
creasing difficulties confronting it,
make it necessary that the school ad-
ministration explore and experiment with
the use of lay advisory committees as
one means of utilizing local community
resources to meet these needs and de-~
mands.

H. Many schools already have such
groups as the PTA which properly per-
form those responsibilities which
would usually be assumed by lay
citizens advisory committees.

I. The objections to lay ciltizens
advisory committees seem to outweigh
the advantages which might follow.
Therefore, it would be good for the
school administration to discourage
the organization of such groups.

J. Though it be somewhat undemocratic,
the advisory committee members should
be appointed by the school principal,
or their selection carefully controlled
by him, to insure desirable membership,

K. List others.

I1. PURPOSES
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Please indicate your opinion as to the importance of
the following statements which are offered for your considera-
tion as purposes of an advisory committee by making a circle

around the appropriate number,

. Extremely impoxrtant
Important
. Fairly important

O b o =

. Unimportant

1. To provide a continuing school program when

there are personnel changes,

2, To increase as much as possible the community

use of school facilities.

3. To act as a clearing center for current edu-

cational thinking.

. Of slight importance

1 2 3 456

1 23435

123 45
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4, To interpret school conditions and needs to 1 2 3 45
fellow laymen and to enlist their support for
improvement,

5. To survey the community for the purpoaz of 1 2 3 45
getting the facts on which to build a public
relations program,

6. To help identify educational needs and to 123 435
solve related problems,

7. To aid in developing a curriculum better : i 23 45
suited to the needs of youth,

8. To evaluate public opinion about the 1 2 3 45
school program,. '

(4]

9. To provide moral support for school 1 2 3 4
officials who undertake courses of action
which otherwise would not be possible.

10, To create community confidence in the work 1 2 3 4 5
of the school,.

11. To harmonize differences between the school 1 2 3 4 5
and the community.

12. To make recommendations on building condi~- 1 2 3 45
tions, student social functions, and living

conditions of teachers.

13. To aid in securing public support for 1 2345
guidance, counseling and exploratory activities

in the school.

14, To help the school administration and 1 2 3 45

teaching personnel in providing suitable
training at a high level of performance for
all pupil interests and capability levels.

15, (List others)

IITI. QUALIFICATIONS

Please indicate your opinion as to the importance of
the following statements which are genexrally considered to be
desirable qualifications for a member of a lay advisory con-
mittee. Circle appropriate number.

1. He can work well with other people, 1 23 45

2. He has an open mind to the consideration
of new ideas. 1 2 3 45
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3. He has sufficient interest to attend 1 2 3 45
meetings regularly .

4. He has the ability to make a group con- ' 1 23 435
tribution to the work of the committee.

5, (List others)

6.

1V. ADVANTAGES

Please indicate your opinion as to the importance of
the following statements which are offered for your considera-
tion as advantages of a lay citizens advisory committee,
Circle appropriate number,.

1. An advisory committee gives the community 1 23 45
a regsponsible share in educational planning.

2. An advisory committee can bring about co- 1 23 45
operation and understanding among the various
.community agencies,

(37}

3. An advisory committee can prevent the ' 1 2 3 4
formation of pressure groups, especially 1if

i1t represents all sides of opinion in the

comnmunity. .

4, Such a committee helps the school admini- 1 23 435
stration to keep in close touch with community

thinking. :

5. ‘An advisory committee can transmit to the 1 2 3 45

school administration the desires of the
community and it can carry back to the community
facts about the school.

6., Many matters can be discussed by the ad- 1 23 45
visory committee and recommendations can be
made before issues become urgent.

7. The school administration needs such a 12345
group qualified to interpret the school to

the community and to defend the public schools

if such an occasion arises,

8., The school administration is not under any 1 23 45
obligation to accept the recommendation of the
advisory committee and it may even dissolve

the committee if it so wishes,
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g. It is possible to get a larger proportion 1 2 3 45
of men on an advisory committee than is possible
in such an organization as the PTA.

10. (List others)

11,

V. OBJECTIONS

l.isted below are several statements often considered to
be objections to citizen advisory committees. Please indicate
yvyour o¢opinicn as to the importance of the statements. Circle
appropriate number.

1. There is a danger of the advisory committee 1 2 3 4 5
becoming a pressure group.

2., The citizens advisory committee may degenerate 1 2 3 4 5
into a fault-finding group.

3. The school administration may feel obliged 123 45
to accept recommendations which it may not

approve.

4, There is a danger that once a citizens . 1 2 3 45

committee is formed, that 1t may become the
one channel of communication between the
public and the schcols.

to
[
NS
%]

5. Some advisory committees, particularly 1
those dealing with curriculum matters, waste

time if professicnals have only token repre-~
sentation on the committees.

4]

6. The school administration can pack the 1 2 3 4
advisory council with persons favorable to
thelr policies.

7. The board of education members may lean 1 2 3 4 5
too heavily upon the advice of the advisory

committee,

8. Too much time is required for the results 1 2 3 465
obtained.

9. Members fail to realize the importance and 1 2 3 45
functions of the committees.

10. (List others)

11.
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VI, FUNCTIONS

Please classify the following statements as to your
opinion of their importance as functions of a lay advisory
committee. Circle arprepriate number,

b
W
[N
9]

1, To improve public relations, 1

2, To help develop the entire scho¢l program 1 2 3 45
based on the needs of the total populace of
the community.

[4:]

3. To appraise school building facilities. 1 2 3 4

4, The evaluation of the effectiveness of 1 2 3 4 5
the instructional program of the school,

5, To aid in passzing a tax or bond issue, 1 23 45
6. To interpret school needs to the public. 1 2 3 45
7. To investigate the effectiveness and 1 2 3 45
desirability of staff members who are under

fire,

8. To help in the selection of textbooks. 1 2 3 4 6
5. To appraise the teaching methods in use,. 1 2 3 4 5
10. The determination of community reaction 1 2 3 4 5

to contemplated action on the part of the
school board.

11, To approve the school budget, 1 2 3 4 5
12, To assist in the expansion of the 1 2 3 4 5
school health program.

13, To evaluate the school lunch program, 1 2 3 4 5
14. To appraise the employment opportunities 1 2 3 4 5

for high school graduates.

(411

15, To assist in teacher recruitment. 1 2 3 4

16, To assist in the development of salary 1 2 3 45
schedules for teachers and other employees,

17. To consider ways and means by which 1 2 3 435
school services can be improved and extended.

18, Other (please l1list.)
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GENERAL INFORMATION CONCERNING CITIZENS ADVISORY

COMMITTEES

A,

How should the members of a citizen advisory
committee be selected? Check one,

e 1. Appointed by principal.

e 2. Appointed by principal and superintendent

— 3. Appointed by principal and approved by
school board.

— 4. Appointed by principal and superintendent
and approved by school board.

... 5. By election at community assembly.

I - Appointed by principal and approved by
community assembly.

—— 7. Appointed by superintendent and approved
by school board.

e 8., Appointed by principal and faculty,

What should be the length of term of office of the

committee members? (Check)

yr.

yrs.
yrs,
yrs,
yrs,

G b Wk

Should the rotation syétem be used to prevent a

completely new committee at one time? (Yes, No.)

How many regular meetings should be held each year?
{Check one)

1
14

(ST I |
1 =~ @O

o o,Ww

Should the Committee have a written constitution?

Yes
No
Undecided

How many members should be on such a committee?
(Check one)

6-8
9~11
11-14
15-17
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G. The committee should elect officers to guide and
direct the activities of the committee.

Yes
No
Undecided

e T—
——ta——

H. It is important when selecting the committee to
attempt to make the committee as representative
of the community as possible,

Yes
No
Undecided

(Don't forget to indicate on Page 1 your school
and/oxr parish)
Superxrintendents and Supervisors, please stop here,

Principals, proceed with the other questions, please,.

I. How many students are enrolled in your school?
J. How long have you served as principal of this
school?

Answer the remainder of the questions if you have any type of
laymen advisory committee, {(Short-term as often used in athle~
tics, vocational agriculture, bullding programs, etc. or long~-
term, continuing commitiees)

K, What type of advisory committee do you have?
Short~term special committee

Long-term c¢continuing committece
Not any-

1. How were the members selected? (Please check)

a. appointed by principal

b, appointed by principal and superintendent

c . appointed by superintendent and principal
and approved by the school board

d. appointed by principal and approved by
school board

e, by election at community assembly
r appeointed by teacher and approved by
principal

E. appointed by principal and approved by
community assembly
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What is the length of the term of office of
the committee members? (years)

Is the rotation system used to prevent a com-
pletely new committee at one time? (Yes, No)_

How many regular meetings are held each year?

=0 O W
i
[ B i * IR

[T |

1

14

What is the average length of time of these
meetings? ) '

1 hr,

13 hrs,
2 hrs,.
2% hrs,

||

Does your advisory committee have a written
constitution?

The advisory council meetings the pasf year were
attended on an average by approximately:

. 85-100 per cent of members

70~85 per cent of memhers

55~70 per cent of members

. lLess than 55 per cent of members

11

Lo oe

How many members are on your advisory committee?

How doés the school board react to the work of
the council? : ‘

a. excellent

b. good
c ., fair
d. indifferent

Has the attitude of members of the committee been’

Improved after serving in this capacity? Yes___No

Do you favor a lay advisory committee for education

on the state level? Yes No

What were the reasons.prompting the creating of
an advisory council for yocur school?

a. to assist in obtaining necessary finances
b. to improve public relations
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c. to be able to determine more accurately
the type of school program necessary to
meet the needs of your community

d. to make recommendations to the school
administration on all school matters

e. to assist with building program

13. Indicate your appraisal of the effectiveness and
value of the committee in your school,

a. effective and of much value

b. somewhat effective and of some value
c. rather ineffective and of limited value
d, undesirable and of negative value

Please add any additional comments which you wish to
share with me concerning this study.
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